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TECHNICAL ADVISORY COMMITTEE MEETING AGENDA
April 15, 2019 – 9:30 a.m.
9109 Old Battlefield Blvd, Suite 320, Fredericksburg, Virginia 22553

1. Call to Order – Chairman Daniel Cole
2. Approval of the April 15, 2019 Technical Advisory Committee (TAC) Agenda
3. Approval of the March 11, 2019 TAC Meeting Minutes
4. Review of Policy Committee Meeting Minutes
a.

March 18, 2019 Policy Committee Meeting

b. January 28, 2019 Policy Committee Meeting
5. Public Comment
Comments and questions from members of the public are welcome at this time.
6. FAMPO Administrator Report
7. Discussion Items
a.

Federal Certification Review – Mr. Paul Agnello

b. Congestion Management Process Update – Ms. Kari Barber
i. Resolution 19-45, Adopting the 2019 Update of the Congestion Management Process
for the GWRC Region – Ms. Kari Barber (ACTION ITEM)
a.)

Congestion Management Plan

c. SMART SCALE and Congestion Mitigation and Air Quality Improvement Program (CMAQ) and
Regional Surface Transportation Program Funding (RSTP) Update – Mr. Paul Agnello
i. Approval of Resolution 19-40, Authorizing $125,000 in CMAQ funding for use by
GWRideConnect staff in FY-20 – Mr. Paul Agnello (ACTION ITEM)
ii. Approval of Resolution 19-46, Authorizing $11,880 in CMAQ funding in FY-20 for
UPC 87764 leased parking space project – Mr. Paul Agnello (ACTION ITEM)
iii. Approval of Resolution 19-47, Allocating Fiscal Years 2019-2026 Congestion Mitigation
and Air Quality Improvement Program and Regional Surface Transportation Program
Funding – Mr. Paul Agnello (ACTION ITEM)
d. Update on Transportation Alternatives and Revenue Sharing Programs – Mr. Paul Agnello
8. Correspondence
9. Staff Report
10. Member Reports
11. Adjourn TAC Meeting / Next Meeting, June 3, 2019 at 9:30 a.m.
406 Princess Anne Street
Fredericksburg, Virginia 22401
www.fampo.gwregion.org

(540) 373-2890
FAX: (540) 899-4808
fampo@gwregion.org

The Policy Committee, Technical Advisory Committee, and Citizens Transportation Advisory Committee meetings are
open to the public. Public participation is solicited without regard to race, color, national origin, age, sex, religion,
disability or family status. Persons who require special accommodations under the Americans with Disabilities Act or
persons who require translation services (free of charge) should contact the GWRC/FAMPO at 540 -373-2890 or
fampo@gwregion.org at least four days prior to the meeting. If hearing impaired, telephone 1-800-273-7545 (TDD).
La participación pública es solicitada sin distinción de raza, color, origen nacional, edad, sexo, religión, discapacidad o su estado
familiar. Las personas que requieren alojamiento especial de acuerdo con el Americans with Disabilities Act, o personas que
requieren servicios de traducción (libre de cargo) deben comunicarse con la GWRC / FAMPO al 540-373-2890 o
fampo@gwregion.org al menos dos días antes de la reunión. Personas con problemas auditivos, llama 800-273-7545 (TDD).
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3. Approval of the March 11, 2019 TAC Meeting Minutes

FAMPO Technical Committee Meeting Minutes – Summary Highlight
March 11, 2019
http://www.fampo.gwregion.org/technicalcommittee.html
Members Present:
Dan Cole, Chair, Spotsylvania County
Erik Nelson, City Fredericksburg
Bassam Amin, City of Fredericksburg
Joey Hess, Stafford County
Ciara Williams, DRPT
Rodney White, FRED
Leigh Anderson, GWRC
Susan Gardner, VDOT
Stephen Haynes, VDOT
Sonali Soneji, VRE
Others Present:
Dan Grinnell, VDOT
Samuel Hayes, Moffatt
Staff Members Present:
Paul Agnello, FAMPO
Briana Hairfield, FAMPO
Kari Barber, FAMPO
John Bentley, FAMPO
Colin Cate, FAMPO
Matthew Lehane, FAMPO
JoAnna Roberson, GWRC
Call to Order
The FAMPO Technical Committee meeting was called to order at 9:30 a.m. by Chair, Mr. Dan Cole.
Approval of FAMPO Technical Committee Agenda
The March 11th Technical Committee agenda was accepted as presented.
Approval of FAMPO Technical Committee Meeting Minutes of February 4th, 2019
Upon motion by Mr. Nelson & seconded by Mr. Cole, with all concurring, the minutes from the
February 4th TAC meeting were approved as submitted.
March 11, 2019 – FAMPO Technical Committee Meeting Minute Summary

1

Review of FAMPO Policy Committee Meeting of February 25, 2019
Mr. Agnello provided re-cap from February 25th Policy Committee meeting.
Public Comment – None
FAMPO Administrator Report
Mr. Agnello advised an upcoming VDOT meeting for discussion of the I-95/Route 126 interchange
improvement projects will be held at Spotswood Elementary School from 5-7:00 p.m. on March 19th.
Discussion Items
a.) Metro Platform Improvement Project – Leigh Anderson
Ms. Anderson provided update to WAMATA platform improvement project that will be on-going from
Memorial Day to Labor Day
b.) Resolution 19-39, Approval of Allocation Transfer in TAP funding for Onville Road
Sidewalk Project in Northern Stafford County – John Bentley
Mr. Bentley advised TAP funding is being requested for approval for Onville Road Sidewalk project.
Mr. Bentley relayed that VDOT has no concerns with request & Stafford County is providing 20%
needed match.
Upon motion by Mr. Cole & seconded by Mr. Nelson, with all concurring, Resolution 19-39 was
endorsed with a request that it be approved by the FAMPO Policy Committee at the upcoming March
18th meeting.
c.) CMAQ/RSTP Project Scores & Funding– Paul Agnello
Mr. Agnello advised FAMPO staff has prioritized projects submitted in February. Mr. Agnello stated a
small reduction ($30m) will be available for FY2020-2025. Mr. Agnello advised FAMPO will need to
allocate CMAQ by late April with FAMPO Policy Committee action to be obtained on April 15th. Mr.
Agnello stated that staff have received 7 new projects for consideration that have an approximate
$18.6m total project cost. Mr. Agnello stated staff have also re-scored existing projects that were not
fully funded.
i.

Resolution 19-40, Allocating $125,000 in CMAQ funding for GWRideConnect Staff &
Operational Support

Upon motion by Mr. Nelson & seconded by Mr. Cole, with all concurring, Resolution 19-40 was
endorsed with a request that it be approved by the FAMPO Policy Committee at the upcoming March
18th meeting.
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d.) Update on I-395 Commuter Choice Program – Paul Agnello
Mr. Agnello advised application process occurs from April 7th to May 15th. Mr. Agnello stated that
localities and/or transit agencies that include FRED, PRTC, & VRE are eligible to submit projects for
consideration. Mr. Agnello stated application process for I-395/95 Commuter Choice program is
different than Smart Scale requirements as Smart Scale approves applications based on either an “all or
nothing” approach; however, Commuter Choice program will consider project application approvals
based on project phasing.
i.

I-395/95 FY2020 inaugural Program Metro

Mr. Agnello advised the I-395/95 Commuter Choice program runs from the state’s fiscal year from July
1st to June 30th. The funding begins on toll day 1 which is expected to begin on October 1st. Mr.
Agnello stated for the first year of the program entities will only have until June 1st, which is less than a
year, for project funding allocations. Mr. Agnello stated the first year’s revenue is expected to be $11m;
the following year will be $15m; & then once on a complete 2-year cycle, $30m of revenue will be
allocated. Mr. Agnello stated there will be a public hearing held in September with a request for CTB
approval in October.
e.) Congestion Management Process (CMP) Update – Kari Barber
Ms. Barber provided update on CMP process.
i.

Congestion Management Process

Ms. Barber advised CMP draft is included in today’s agenda packet for member review. Pending
upcoming approval from the FAMPO Policy Committee at the upcoming March 18th meeting, public
involvement period will begin. Ms. Barber advised final CMP plan will be presented to the FAMPO
Policy Committee for approval at the March 18th, 2019 meeting.
f.) Federal Certification Review Update – Paul Agnello
Mr. Agnello advised the federal certification review process in conjunction with the Washington, DC
Metropolitan region will be held on April 10th & 11th in Washington, DC. Mr. Agnello relayed that
FAMPO staff would be in attendance. Mr. Agnello relayed that FHWA will be conducting a public
informational question/answer meeting at GWRC with the CTAC committee on March 13th from 6-8:00
p.m. Mr. Agnello stated that FAMPO staff, per regulations from FHWA, has compiled approximately
91 files that will be submitted for review.
Mr. Nelson asked why agency information was needed for this round of the federal certification review
process. Mr. Agnello stated the agency review information was needed with this upcoming federal
certification review process as questions have been raised from GWRC staff & GWRC committee
members requested an agency review process to be included.
g.) Title VI/Nondiscrimination Plan Update – Briana Hairfield
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Ms. Hairfield advised that the Title VI plan has been updated this year to include the following crucial
items: updated staff/board member roster & inclusion of assurances. Ms. Hairfield stated that she will
continue work on re-vamping entire plan for submission & approval in FY2020. Ms. Hairfield relayed
that as GWRC is the fiscal agency for FAMPO that the Title VI plan is a joint plan that includes both
GWRC/FAMPO.
i.

Approved Resolution 19-30, Administrative Adjustment to the Joint GWRC/FAMPO
Title VI Nondiscrimination Plan

Upon motion by Mr. Nelson and seconded by Mr. Cole, with all concurring, Resolution 19-30 with
administrative adjustments being made to the joint GWRC/FAMPO Title VI Nondiscrimination Plan
was endorsed with a request that it be adopted by the FAMPO Policy Committee at the upcoming March
18th meeting.
h.) Resolution 19-31, Authorizing Staff to Execute Contract with Cambridge Systematics for the
FY2020 Unified Planning Work Program (UPWP) – Paul Agnello
Mr. Agnello advised that staff is looking to amend the FY2019 UPWP to account for new required state
regulations that include the following: Map-21/FAST ACT; performance-based planning &
programming; new guidelines for Air Quality Conformity analysis & freight planning requirements.
Mr. Agnello stated that if the UPWP is not approved, as this is the working operating budget for
FAMPO, FAMPO will shut down. Mr. Agnello stated the update process is to be completed within the
next 2 months and due to needed FAMPO staffing being below what is included in the UPWP that a
request is being made for approval to hire Cambridge Systematics (who is one of FAMPO’s on-call
consultants) to complete the UPWP updates. Mr. Agnello relayed the consultant costs will not exceed
$34,788 and the task order will be completed by June 2019. Mr. Agnello advised consultant funding
expenses will be covered from either the FY2019 or FY2020 FAMPO PL funding sources or from the
FY2019-2020 FAMPO 5303 funding allocations.
Upon motion by Mr. Nelson and seconded by Mr. Cole, with all concurring, Resolution 19-31 was
endorsed with a request that it be adopted by the FAMPO Policy Committee at the upcoming March 18th
meeting.
Correspondence: In packet & self-explanatory
Staff Report:
Mr. Agnello advised that FAMPO is still trying to fill the positions needed to complete the 7 positions
that fully staffs FAMPO that is included in the UPWP. Mr. Agnello relayed this request was approved
by the FAMPO Policy Committee at the February meeting but was not approved by GWRC. Mr.
Agnello relayed the matter will be brought up again to GWRC at the upcoming March 19th meeting.
Mr. Agnello stated this delay by GWRC has held up filling Nick Quint’s position & from promoting 2
part-time employees to full-time status. Mr. Agnello stated the FAMPO Policy Committee was advised
that if positions are not filled, this could result in delays for existing FAMPO staff to meet upcoming
deadlines.
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Mr. Nelson asked who was holding up this process. Mr. Agnello stated that the GWRC is restricting
FAMPO from hiring & filling needed positions & as GWRC is the fiscal agency for FAMPO, it requires
approval from both committees.
Member Report:
DRPT:
Ms. Williams advised that DRPT is wrapping up the evaluations for new merit system. Ms. Williams
stated a new operations meeting is scheduled to occur on March 14th at 10:00 a.m. in the Richmond
Office. Ms. Williams stated recommendations from the operations meeting will be going to the CTB for
approval/consideration in October.
FRED:
Mr. White advised that the new VRE feeder service beginning at Route 610 to Quantico has a start-up
date of May 1st. Mr. White stated that FRED has worked consistently & successfully with Joey Hess &
Stafford County to ensure these new routes materialize in a quick fashion. Mr. White stated there will
be routes to meet 2 trains in both the a.m. & p.m. work day schedules. Mr. White stated that there is
also potential new routes & projects that will enhance this new service that may become consideration of
a I395-95 Commuter Choice application.
Adjourn
The March 11, 2019 FAMPO Technical Advisory Committee meeting was adjourned at 10:22 a.m. and
the next meeting will be held on April 8, 2019.

March 11, 2019 – FAMPO Technical Committee Meeting Minute Summary

5

4. Review of Policy Committee Meeting Minutes
i. March 18, 2019 Policy Committee Meeting
ii. January 28, 2019 Policy Committee Meeting

Policy Committee Meeting Minutes
March 18, 2019
http://www.fampo.gwregion.org/committees/policy-committee/
Members Present:
Mr. Tim McLaughlin, Chair, County of Spotsylvania
Mr. Tim Baroody, City of Fredericksburg
Mr. Matt Kelly, City of Fredericksburg
Mr. Billy Withers, City of Fredericksburg
Mr. David Ross, Spotsylvania County
Mr. Paul Trampe, Spotsylvania County
Mr. Mark Dudenhefer, Stafford County
Ms. Wendy Maurer, Stafford County
Ms. Cindy Shelton, Stafford County
Ms. Nancy Long, Caroline County (Non-voting member)
Ms. Ruby Brabo, King George County (Non-voting member)
Mr. Chuck Steigerwald, PRTC
Ms. Michelle Shropshire, VDOT
Others Present:
Mr. John Jenkins, King George BOS
Ms. Meg Bohmke, Stafford County BOS
Mr. Todd Horsley, DRPT
Ms. Susan Gardner, VDOT
Mr. Stephen Haynes, VDOT
Mr. Dave Swan, CTAC Chairman
Mr. Rupert Farley, CTAC
Mr. Dave McLaughlin, CTAC
Mr. Paul Milde, Fredericksburg Chamber of Commerce
Mr. Scott Shenk, Free Lance Star
Mr. Randy Comer, Thrasher Group
Mr. Bryon Counsell, Citizen, Stafford County
Mr. Jason Towery, Citizen, Stafford County
Staff Members Present:
Mr. Paul Agnello, FAMPO
Ms. Briana Hairfield, FAMPO
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Ms. Kari Barber, FAMPO
Mr. John Bentley, FAMPO
Mr. Colin Cate, FAMPO
Ms. Linda Millsaps, GWRC
Ms. Kate Gibson, GWRC
Mr. Colin Cate, FAMPO
Ms. Michele Dooling, GWRC
Ms. Leigh Anderson, GWRC
Ms. JoAnna Roberson, GWRC
CALL FAMPO POLICY COMMITTEE MEETING TO ORDER
Chair, Mr. McLaughlin called the meeting to order at 7:35 p.m. with a quorum present.
APPROVAL OF FAMPO POLICY COMMITTEE AGENDA
Upon motion by Ms. Maurer and seconded by Mr. Kelly, with all concurring, the March 18th Policy
Committee Agenda was approved as submitted.
PUBLIC INVOLVEMENT
Mr. Swan advised that he is the chair for the FAMPO CTAC committee and he is here tonight to
express concern & needed action by VDOT for pot hole repairs on the roads in Stafford County. Mr.
Swan stated he has been contacted by several Stafford County bus drivers & the pot hole situation in
Stafford has gotten to the point of it no longer being inconvenient but now has become a serious
safety issue. Mr. Swan stated that he will be meeting with the Stafford County bus drivers to get
more specifics & will be contacting VDOT to ask that these items be addressed.
CHAIRMAN’s COMMENTS - None
FAMPO ADMINISTRATOR REPORT
Mr. Agnello advised that a VDOT public meeting for discussion of the Route 126 interchange
improvements in Spotsylvania County will be held on Tuesday, March 19th at Spotswood
Elementary School from 5:00 to 7:00 p.m.
CONSENT AGENDA
a.) Approval of February 25, 2019 Policy Committee Meeting Minutes
b.) Resolution 19-39, Approval of Allocation Transfer in TAP funding for Onville Road
Sidewalk project in Northern Stafford County – John Bentley
Mr. Withers stated that the minutes from the January meeting have still not been approved. Dr.
Millsaps stated that to date, Mr. Ivan Rucker with FHWA has not provided staff with updates to his
presentation given at the January meeting. Dr. Millsaps stated Mr. Rucker would be contacted &
edits made for approval of the January minutes at the April 15th meeting.
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Upon motion by Mr. Kelly & seconded by Ms. Maurer, with all concurring, the Consent Agenda for
the March 18th meeting was approved.
ACTION ITEMS/DISCUSSION ITEMS
a.)

CAO Briefing – Joint Presentation to both GWRC & FAMPO – Mr. Tim
Baroody, Mr. Tom Foley, & Mr. Mark Taylor

Mr. Baroody advised that over the past year considerable discussion by members of both the GWRC
& FAMPO boards has arisen regarding the relationship between the two organizations & the
roles/responsibilities of key staff in carrying out the functions of each organization.
Mr. Baroody relayed that he, along with Mr. Tom Foley, County Administrator for Stafford County
& Mr. Mark Taylor, County Administrator for Spotsylvania County, were tasked in December of
2018 to explore the existing matters related to FAMPO & to clearly determine its relationship with
GWRC. Mr. Baroody relayed a brief history, a narrative of current concerns, & options for
consideration in moving forward will be included in tonight’s presentation.
Mr. Baroody stated the original MOU was executed on April 14, 1993 between the 3 localities &
VDOT. This document was based on federal code & was in accordance with the constitution &
statues of the State of Virginia & resulted in the formation of the local MPO. Mr. Baroody advised
the MOU directed VDOT to coordinate the responsibilities for “transportation planning,
programming and implementation within the study area with those of the MPO.” The document
further defined membership & signature by all 4 entities.
Mr. Baroody relayed a subsequent MOU was executed in 2010 & updated in 2013, which indicated
that FAMPO wished for GWRC to remain as its fiscal agent & described FAMPO’s authority to
“appoint a FAMPO Administrator from among GWRC staff who shall serve at the pleasure of the
FAMPO Policy Committee.
Mr. Baroody advised that meetings have also occurred with Mr. Ivan Rucker from FHWA, VDOT,
Hefty Wiley Law firm; & New River Valley MPO to gather as much information as possible for
making recommendations included in tonight’s presentation.
Mr. Baroody stated that all employees are GWRC employees; however, there are differing roles &
purposes of both GWRC & FAMPO. GWRC is a public body with certain duties and authorities for
expending funds, they can be sued & sue; they hire employees; they enter intro contracts, etc.
FAMPO, on the other hand, is a policy development & decision-making entity who has very specific
& limited authority. FAMPO does not have the independent authority to expend funds, to sue or be
sued, to hire employees, or to enter into contracts with the exception of procuring studies so would
need to rely upon GWRC, or another entity, to serve as its fiscal agent who would be allocated to
administer contracts, procurement, oversight & financial management.
Mr. Baroody stated that with the exception of New River Valley, the vast majority of MPO’s statewide are hosted by governmental entities & most are hosted by its local PDC. Mr. Foley advised
that as fiscal agent, GWRC is responsible for all amendments to State & Federal contracts regarding
personnel & funding & for amendments to the GWRC/FAMPO budgets.
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Mr. Foley concurred with Mr. Baroody in that all employees serving under FAMPO are actually
GWRC employees & are subject to GWRC’s personnel policies & procedures. Mr. Foley stated
current laws do not allow the FAMPO Policy Board to enter into an employment agreement but does
not prohibit it from providing direct day to day supervision & performance management. Mr. Foley
stated the updated 2013 MOU states that supervision of the FAMPO Administrator is a shared
responsibility between the FAMPO Policy Board & the GWRC Executive Director. The FAMPO
Policy Board is responsible for providing day to day supervision & performance management &
GWRC Executive Director is responsible for providing oversight & supervision regarding ensuring
compliance with the State, Federal & local laws, regulations & agreements are being adhered too.
Mr. Foley stated 3 issues were addressed: Personnel Policy; Financial Management (insuring money
is available for proposals, projects, & changes); & General Accounting (to ensure contracts &
agreements are maintained & submitted to state/federal government for concurrence).
Mr. Taylor advised the following key issues have been determined which include:
MPO’s were established by federal law to ensure cooperation occurs in urban transportation
planning & that FAMPO has sole decision-making authority over the urban transportation policies &
currently authorizes the Fredericksburg metropolitan region the authority to direct the use of State &
Federal funds for this purpose.
FAMPO is not an independent legal entity & does not have the independent authority to expend
funds, sue & be sued, hire employers, or enter into leases or contracts & therefore requires a fiscal
agent to fully carry out these responsibilities.
Mr. Taylor stated it was concurrence from the 3 executive research members that given the recent
challenges experienced in the relationship between GWRC & FAMPO regarding roles &
responsibilities that 2 possible options are available for consideration as a result of the concerns
raised over the past year:
Option 1 – Maintain GWRC as FAMPO’s fiscal agent but revise the
existing MOU to further clarify roles & responsibilities
Option 2 – FAMPO consider utilizing a different fiscal agent
Mr. Taylor stated that should option 2 be the direction FAMPO chooses to go, a much more detailed
review process would need to be conducted; however, the general steps involved are as follows:
Vote needed to clarify & activate staff to advance the Policy Board’s desire to
separate from GWRC & establish new fiscal entity
FAMPO Policy Board must have an identified & agreeable new fiscal agent
acknowledging their desire to function in the capacity as FAMPO’s fiscal
agent – this fiscal agent needs to also be prepared to provide office space,
administrative & management accommodations, etc. to the FAMPO staff
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In regard to New River Valley MPO’s alignment with Montgomery County serving as its fiscal
agent, & is the only MPO in Virginia who has its fiscal agent with a local county entity, these
planning approaches are patterned after North Carolina’s approach to regional transportation
planning. Mr. Taylor stated that the New River Valley is a very small MPO with an approximate
$200,000 total operating budget.
The following comments/questions were raised by both GWRC & FAMPO board members & are as
follows:
Ms. Bohmke asked what the benefits would be to change fiscal agents if compliance requirements
would still be needed.
Mr. Ross stated FAMPO has requested that the existing MOU be re-vamped for moving forward
since last July & he thinks it is time to stop kicking the issue around and take action. Mr. Ross
stated that in years past issues & concerns did not occur but over the last year it has clearly been seen
that GWRC wants to have a complete take-over of FAMPO & its plans.
Mr. McLaughlin stated that FAMPO has outgrown GWRC & FAMPO will continue to receive
funding & continue to grow whereas GWRC will experience no growth & has a history of having
bounced checks or floating payments to accounts. Mr. McLaughlin stated it was time for FAMPO &
GWRC to split & each entity go its own way.
Mr. Kelly asked for concurrence purposes that the existing MOU has been compared with legal
review presented by Hefty Wiley law firm.
Ms. Brabo stated that for Caroline & King George Counties who voting membership on GWRC but
are non-voting members at FAMPO, this could affect how these 2 counties continue applying its
rural transportation dollars. Currently, they are allocated to FAMPO because GWRC has a vote at
the table; however, if the entities split, then King George County would likely not continue
allocating the $72,500 in funding to FAMPO & instead would allocate them to GWRC so how
would this work.
Mr. Kelly stated that there is a possibility in the very near future that both Caroline & King George
counties will become members of FAMPO so their membership & rural transportation dollars are
important to the region. Ms. Bohmke concurred & stated that no member locality was better or more
important than another. Ms. Bohmke stated that if it was not for King George County efforts in
dealing with the governor or Maryland there would be no new Route 301 bridge being built from
Dahlgren to Maryland. Mr. Kelly stated that clearly Routes 301 in King George & Routes 2 & 17 in
Caroline County are continuing to increase in importance as alternate travel options for the entire
region. Ms. Maurer asked if rural transportation funding allocations can be better outlined with more
clarity in a new MOU.
Mr. Ross stated the word “compliance” was used a lot in tonight’s presentation – Mr. Ross asked for
more clarity & specific definitions be provided on what “compliance” is. Mr. McLaughlin stated
that GWRC does not have to approve FAMPO decisions but just needs to support them. If FAMPO
has approved something, then GWRC just needs to endorse their decisions without question. Ms.
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Policy Committee Meeting Minutes
January 28, 2019
http://www.fampo.gwregion.org/committees/policy-committee/
Members Present:
Mr. Matt Kelly, Vice-Chair, City of Fredericksburg
Mr. Tim Baroody, City of Fredericksburg
Mr. Billy Withers, City of Fredericksburg
Mr. Kevin Marshall, Spotsylvania County
Mr. David Ross, Spotsylvania County
Mr. Paul Trampe, Spotsylvania County (Alternate)
Mr. Mark Dudenhefer, Stafford County
Ms. Wendy Maurer, Stafford County
Ms. Cindy Shelton, Stafford County
Ms. Nancy Long, Caroline County (Non-voting member)
Ms. Ruby Brabo, King George County (Non-voting member)
Mr. Ivan Rucker, FHWA
Mr. Chuck Steigerwald, PRTC
Ms. Marcie Parker, VDOT
Others Present:
Ms. Meg Bohmke, Stafford County BOS (Alternate)
Mr. Tom Coen, Stafford County BOS (Alternate)
Mr. Todd Horsley, DRPT
Ms. Donna Cloniger, VDOT
Ms. Donna Drewry, VDOT
Ms. Susan Gardner, VDOT
Ms. Kelly Hannon, VDOT
Mr. Stephen Haynes, VDOT
Ms. Linda LaSut, VDOT
Ms. Nicole Reed, VDOT
Ms. Michelle Shropshire, VDOT
Mr. Dave Swan, CTAC Chairman
Mr. Rupert Farley, CTAC
Mr. Paul Milde, Fredericksburg Chamber of Commerce
Mr. Randy Comer, Thrasher Group

Staff Members Present:
Mr. Paul Agnello, FAMPO
Ms. Briana Hairfield, FAMPO

Ms. Kari Barber, FAMPO
Mr. John Bentley, FAMPO
Mr. Colin Cate, FAMPO
Ms. Linda Millsaps, GWRC
Ms. Kate Gibson, GWRC
Ms. Michele Dooling, GWRC
Ms. Samantha Shoukas, GWRC
Ms. Diana Utz, GWRC
Ms. Leigh Anderson, GWRC
Ms. JoAnna Roberson, GWRC
CALL FAMPO POLICY COMMITTEE MEETING TO ORDER
Vice-Chair, Mr. Kelly called the meeting to order at 7:40 p.m. with a quorum present.
APPROVAL OF FAMPO POLICY COMMITTEE AGENDA
Upon motion by Ms. Maurer and seconded by Mr. Ross, with all concurring, the January 28th
Policy Committee Agenda was approved as submitted.
PUBLIC INVOLVEMENT - None
CHAIRMAN’s COMMENTS - None
FAMPO ADMINISTRATOR REPORT
Mr. Agnello advised there is a major VDOT meeting to be held this Wednesday for discussion of
the Northbound Rappahannock River Crossing project. Mr. Agnello advised the VDOT meeting
will be held at James Monroe High School from 5-7:00 p.m. and encouraged everyone who could
attend to do so.
Mr. Agnello stated that staff is working with PRTC on the new Commuter Choice funding resource
opportunity. Mr. Agnello stated this is a program that will provide $15m annually for the next 70
years that could be applied to transit/TDM projects on the I-395/95 corridors. Mr. Agnello stated
that staff attended the initial meeting and looks forward to working with Mr. Steigerwald on how
the funding could potentially be utilized in the FAMPO region.
Mr. Agnello stated that FAMPO recently hired a new intern who is a student at the University of
Mary Washington. The intern will be working on the Lafayette Boulevard study. Mr. Agnello
stated staff is still looking to fill Mr. Quint’s position and advertisements have run for the position.
Mr. Agnello stated that at some time later in the year FAMPO is also looking to fill the other 2
vacant FAMPO positions.
CONSENT AGENDA
a.) Approval of December 10, 2018 Policy Committee Meeting Minutes
b.) Review of Draft Fiscal Year (FY) 2019 Joint GWRC/FAMPO Title VI Nondiscrimination
Plan

i.
ii.

Adopted Joint GWRC/FAMPO Title VI Nondiscrimination Plan
Draft FY2019 Joint GWRC/FAMPO Title VI Nondiscrimination Plan with Tracked
Changes
iii.
Draft FY2019 Joint GWRC/FAMPO Title VI Nondiscrimination Plan without
Tracked Changes
c.) Approval of Resolution 19-22, Approving the Allocation of Highway Infrastructure
Program Funding to UPC 111753: Route 1 at Potomac Creek Drive
d.) Approval of Resolution 19-23, Approving the Allocation of RSTP Funding from UPC
113914 to a New UPC for Gateway Boulevard Extension Study
Ms. Maurer requested that items A & B be removed from the Consent Agenda – Item A because
she was not in attendance at the December Policy Committee meeting so would need to abstain
from approving the minutes. Item B was asked to be removed from tonight’s Consent Agenda &
deferred for additional discussion to occur at the upcoming February Policy Committee meeting.
Ms. Maurer stated this request was to give members ample time to review the Draft Title VI Plan &
to make comments accordingly, as well as to allow time for the plan to be reviewed by GWRC as
well.
Upon motion by Mr. Dudenhefer and seconded by Mr. Ross, with Ms. Maurer & Mr. Trampe
abstaining on Item A, and all others concurring on Item B (to defer to the February meeting) &
unanimous approval for items C & D as listed above on consent agenda for tonight’s meeting.
ACTION ITEMS/DISCUSSION ITEMS
a.) Federal Certification Review – Mr. Ivan Rucker, FHWA
Mr. Rucker advised that the Federal law requires that the FHWA and FTA ensures that the
metropolitan planning process of a metropolitan planning organization that services a
transportation management area is consistent with all federal laws and regulations.
Mr. Rucker stated the certification review is an in-depth, documented review of an MPO’s
planning process to ensure that the s planning & programming process is consistent with federal

laws & regulations. Mr. Rucker stated the certification reviews can be done as often as annually;
however, must be completed at least every 4 years.
Mr. Rucker advised that a certification review process is not designed to have an MPO fail but rather
than to determine what is working; what is not working; & to ensure that an MPO fulfills the TMA
requirements. Mr. Rucker stated the review is not just a review of the MPO or its staff but is a
review of the planning process that is conducted by all agencies (State, MPO, Transit, etc.) charged
with carrying out the process regulations on a daily basis.
Mr. Rucker stated there are 2 types of MPOs– a TMA and a non-TMA. A TMA MPO is
designated for urbanized areas of 200,000 or more in population as determined by the most recent
census, and Non-TMA areas which are those urban areas having 50,000 or more in population as
determined by the most recent census.
Mr. Rucker stated that the question may arise as to “why” is FAMPO required to be part of the
Federal Certification Review of the Transportation Planning Board (TPB), which is the TMA
MPO for the DC/MD/Northern Virginia urbanized area? Mr. Rucker stated that following the
2000 census the DC urbanized area are extended south into northern Stafford County which is
contained in the FAMPO Planning Area. Mr. Rucker stated at that time, Stafford County had a
decision to make – it could have the Northern Stafford County members joint the TPB MPO and
other members of Stafford County stay with FAMPO or it could decide that it is in Stafford’s
best interest that all members remain entirely with FAMPO.
Mr. Rucker advised that with the introduction of risk based certification reviews, there are now
basically two types certification reviews: the traditional & risk-based.
The areas of review for the traditional process typically includes all topic areas that the MPO is
responsible. These include: Organization Structure (By-laws, Committees, etc.); Planning
Boundaries; Agreements/Contracts; Regional Long Range Plan; Regional TIP; UPWP;
Financial/Fiscal Constraints; Project Selection process; Public Participation Plan; Travel Demand
Model; Performance Based Planning process; Title VI plan; Self-Certification/Procurement
procedures; Congestion Management Process; Transit; Consultant procedures; Obligated projects;
Bike/Ped planning; Freight planning; & Air Quality/Conformity requirements. (Mr. Rucker stated
these are the basic documents and procedures reviewed for each MPO; however, items can also be
added/included per recommendation from the Board and/or Staff).
Mr. Rucker stated that the process of reviewing topics in a Risk-Based review are not finalized to
date; however, could include the following items for FAMPO: Agreements/Contracts (3-C,
Performance, Planning, PL agreement, UPWP, CMP, Performance-based Planning & Title VI Civil
Rights plan.
Mr. Rucker stated that FHWA receives the FAMPO Policy Committee meetings and for instance,
noticed discussions have occurred in regard to a better understanding of agreements with both
GWRC/FAMPO & their respective roles/responsibilities so this would be an item that FHWA
would review.

Ms. Bohmke asked when a decision would be made as to whether a traditional or a risk-based review
is assigned to a specific MPO. Mr. Rucker advised that these decisions are hoped to be made over
the next several weeks; however, as a result of the recent government shut-downs, work has not
occurred with FTA so the process has been delayed. Mr. Rucker stated he hopes decisions are made
by the middle of February.
Mr. Rucker reiterated that the process is not designed to punish an MPO but instead is to be used
to assess what is working, what is not working, and to help make improvement where needed.
Ms. Shelton asked if a TMA has operated without federal certifications in the past, and if so, what
occurred to the MPO. Mr. Rucker stated that to his knowledge, no MPO’s have operated without a
federal certification review process in place.
Ms. Shelton asked what criteria is used for determining risk factors? Mr. Rucker stated an agency
having a new Executive Director in place; a new Title VI Coordinator on board; lack of
performance-based planning approach (which the FAMPO region already does so they are ahead of
the curve when compared to other MPO’s state-wide); etc.
Mr. Rucker stated that a requirement per federal law is that the certification include a public hearing.
Mr. Rucker relayed that FHWA & FTA will provide an opportunity for public involvement and a
meeting with the FAMPO CTAC. By law, comments received during the public hearing must be
considered in arriving at a certification action. Mr. Rucker advised that in addition to the public
hearing, a combined meeting with be scheduled to occur between CTAC committee members from
each MPO as well.
Mr. Rucker stated this would be an approximate 2-hour scheduled meeting.
Mr. Rucker stated there are 4 certification finding categories and that most MPO’s fall into either the
first or second category which is fully meets requirements or substantially meets requirements. Mr.
Rucker stated it is very rare for an MPO to receive a certification rating of “not certified” because
this means that if the MPO fails, then FHWA has failed as well. Mr. Rucker stated the 3rd category
is certified with conditions/restrictions which is also rare.
Mr. Kelly asked if there is a potential for changing current regional boundaries. Mr. Rucker stated
that these requests can be made & submitted for review and approved by the Policy Board
Mr. Rucker advised that with MPO support, the FAMPO region could be expanded. Mr. Rucker
relayed that if you extend the boundary lines even 1-5 miles a non-voting member on the Board
could in fact then become a voting member – i.e. for the FAMPO region, extending the boundary
line from 1-5 miles into both the Caroline & King George counties would authorize these 2 localities
to then become voting members providing it has MPO support & endorsement. Mr. Rucker stated
that both Caroline and King George are part of the structure and fabric of FAMPO and all of its
products – including its committees.

Mr. Rucker stated that whether the FAMPO/GWRC region under goes a traditional or a risk-based
certification review process, he believes that FAMPO is doing a good job. Mr. Rucker stated that
if any member, staff, entity, etc. has questions or concerns, or just need clarification on the review
process to not hesitate to contact him.

b.) Congestion Scoring in Smart Scale, Round 3

– Mr. Chad Tucker, OIPI

Mr. Tucker advised he had been asked to speak tonight to explain the congestion analysis process
and to clear-up confusion from information that has been relayed in the past. Mr. Tucker stated that
as project results were just released last week, there is still a lengthy review process on-going for the
433 projects that were submitted for Round 3 of the Smart Scale process state-wide. Mr. Tucker
stated that decisions on projects selected or rejected are recommended by the central office;
however, the CTB makes the final recommendations in June. Mr. Tucker stated the CTB can accept
the recommendations; or add/remove projects from the recommended list & they have done all of
the above in Rounds 1 & 2 of the Smart Scale process. Mr. Tucker encouraged FAMPO to make
their concerns known.
Ms. Parker stated that as currently the region does not CTB representation, then who should be
contacted? Mr. Tucker concurred that currently there is no CTB member been appointed for the
FAMPO region so until this occurs, he would recommend that contacts be made to the at-large rural
& urban appointees.
With more projects submitted & less funding available, the congestion management process focused
on projects that reduced volume or increased capacity; were multi-modal in nature; total project cost
was considered; project readiness (i.e. – project has planning & right-of-way phases completed &
needs funding to finalize construction phase) & leveraged funding that was applied to the project.
Mr. Tucker stated that specifically for the FAMPO region, the question has been asked if weekend
traffic congestion data is factored in & considered when determining if a project is selected or
rejected.
Mr. Tucker stated that since the 60s, data collection does not include daily averages as 50% of
facilities would then be over capacity; it also does not utilize the worst traffic data statistics but
instead typically calculates the 30th highest hour of traffic data on segments or roadways which does
include weekend end traffic counts being factored in as well.
Mr. Tucker stated that for this region, for I-95 in particular, if there is traffic congestion every
Saturday/Sunday for 52 weeks a year then this data is built into the 30th highest hour. Mr. Tucker
stated that a significant portion of I-95 from Hanover County line to Route 17 in Stafford County
showed 4 of 9 segments studied showed the highest counts occurred on weekends.
Mr. Kelly stated he understands the K factor process; however, but when projects go into the scoring
process, the Smart Scale process still does not work. Mr. Kelly stated that even though both the
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southbound & northbound Rappahannock River crossing projects are now funded (sb by the CTB &
nb by Transurban); however, the 5 I-95 projects submitted for Round 3 selection/consideration were
not selected because they are just road segment projects. Mr. Kelly stated even though a smaller
segment of transportation improvements they are scored independently, but yet they have benefit to
the entire highway system.
Mr. Dudenhefer stated there are more roadway projects needing approval in Stafford County other
than I-95 projects & Stafford County is getting hammered. No projects for Stafford County were
selected in Round 3 of the Smart Scale application process. Stafford County citizens are not causing
the congestion problems; however, local revenue monies are continually being expended to make
improvements to secondary roads who incur the impact of traffic being diverted off of I-95 when the
interstate remains congested. Mr. Dudenhefer stated the locality needs are not being acknowledged
& instead being totally ignored & he does not see how the State can even hold its head up by the
continual projects not being selected & it is a major slap to the entire region
Ms. Brabo stated she understands Mr. Dudenhefer’s frustration levels; however, possibly some
things need to change internally for each locality. Ms. Brabo stated that she realizes the number 1
category of selecting projects regionally is congestion-based projects. However, Smart Scale does
require each county/city to prioritize each category. Ms. Brabo stated she is not sure this is why
King George County received different results this year or not but they had not been as successful in
past Smart Scale cycles. Ms. Brabo stated that for Round 3, King George County did prioritization
differently and focused on economic development projects rather than congestion relief projects and
King George was successful in getting 2 of 4 applications submitted approved in Round 3.
Mr. Tucker stated that by the CTB basing amount of money being requested for each project versus
the total cost of a project has allowed for more projects state-wide to be approved. Mr. Agnello
asked if there is any discussion in regard to limiting the amount of leveraged funding that can be
applied to a project. Mr. Tucker stated this was discussed in Round 1 and could easily be readdressed again in Round 3. Mr. Tucker stated that for Round 3, there were 76 projects submitted
for consideration that had less than a $25m total project cost & all had leveraged funding attached to
them. Mr. Tucker advised 5 of these requested projects were approved in Round 3.
Mr. Kelly stated he understands that being able to leverage money gets more projects funded;
however, currently 2 regions can leverage millions of dollars so they will continually be more likely
to get more projects approved. Mr. Kelly asked if consideration can be given to allow regions, if
they so choose to do so, to establish a taxing authority to at least allow them to become more
competitive state-wide. Mr. Tucker stated that to date, he has not heard this item being discussed.
Mr. Tucker stated the general recommendations for Round 4 is moving toward larger improvement
projects & these projects will need to receive points in more than 1 of the 6 scoring categories &
have benefit to multi-modal options with projects being combined from a singular project to a larger
regional project.
Mr. Tucker stated the review process is still well underway with final recommendations being made
in the April/May time frame so he encouraged members to contact him; to contact CTB
representatives; etc. if more questions arise or comments on why projects were or were not selected
to please do so.
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Mr. Kelly asked Ms. Parker if at the February meeting & prior to the meeting date, could members
receive a copy of all projects submitted for the FAMPO/GWRC region for Round 3 & have
explanation from VDOT as to why or why not a project was or was not accepted. Ms. Parker
concurred this request could be accommodated.
c.) Smart Scale Round 3 Draft Results/Update– Mr. Paul Agnello
Mr. Agnello advised that several handouts are available for tonight’s presentation. One handout
looked at the best count locations in comparing weekend traffic versus week day traffic on I-95. Mr.
Agnello stated the data showed that north of Route 17 the most congested days are weekdays &
south of Route 17 most are weekends. Mr. Agnello stated that in cooperation with VDOT, staff still
wants to re-address additional alternatives for compiling a more accurate picture of weekend traffic
counts for Round 4 of the Smart Scale process.
Mr. Agnello advised that another handout shows a map of the Smart Scale projects & gives a project
listing for projects submitted for consideration in Round 3 of the Smart Scale process. Mr. Agnello
stated the projects were rated and the varied colored sheets indicate how close a project was to being
selected & this data was provided both on a state-wide basis & a district-wide basis.
Mr. Agnello relayed that district-wide, there was approximately $28m available for allocation & the
FAMPO region received $21m of the $28m with a $7m project also awarded to Gloucester County.
On the state-wide project selection, FAMPO submitted five I-95 projects for consideration & they
were not close at all to being considered. Mr. Agnello stated the initial results indicate the projects
did not score well because they had no leveraged funding, they were not multimodal, and the
congestion scores were depressed by a large project in Hampton Roads. Mr. Agnello stated the five
I-95 projects that were submitted were not large dollar amount projects and staff was hoping some of
them would have been approved; however, the review process is still underway.
Mr. Agnello stated he did not know what the appropriate amount of money is needed to adequately
cover the project needs for the state; however, stated that money for Round 3 was very scarce &
$780m state-wide was too low and not adequate.
Ms. Bohmke asked Mr. Agnello for results on the Enon Road project in Stafford County. Ms.
Bohmke stated this project was submitted for consideration under Round 2 & was not approved.
Ms. Bohmke stated it was re-submitted in Round 3 with leveraged funding applied & the project was
still not considered.
Mr. Agnello stated that he too was surprised with the leveraged funding applied the Enon Road
project did not receive higher considerations. However, Mr. Agnello stated that the VDOT traffic
counts for this project showed there was heavy a.m. & p.m. congestion during the school hours;
however, during the remainder of the day the traffic counts were relatively light meaning that the
overall daily results were not that high.
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Mr. Agnello advised that staff would be continuing to work with VDOT to determine what changes
can be made & what the staff & localities need to provide to help the region become more successful
in Round 4 of the Smart Scale process.
d.) Lafayette Boulevard, Phase 1 – Mr. Paul Agnello
Mr. Agnello advised that FAMPO/GWRC have received a $125,000 grant from DRPT for the
Lafayette Boulevard study from Sophia Street/Lafayette Boulevard in the City of Fredericksburg to
Route 1 in Spotsylvania County. Mr. Agnello advised Phase 1 of the study will be a transit study &
Phase 2 will be a multi-modal highway study that will be completed later this year.
Mr. Agnello stated the purpose of the Phase 1 study will be to provide potential transit
improvements for the Lafayette Boulevard corridor that will include improved accessibility for the
VRE station; the planned Lee Hill Transfer station for FRED; etc. Mr. Agnello advised the study
will develop a prioritized list of projects for future funding considerations from the following
funding programs; Smart Scale, CMAQ, RSTP, etc. Mr. Agnello stated the Phase 1 deadline is
September 30th, 2019; however, staff is requested a 6-month extension from DRPT.
Mr. Agnello advised the Phase 2 overview will be a study of potential highway & bike/ped
improvements for the Lafayette Boulevard corridor between Lafayette Boulevard & Route 1/3 &
bike/ped crossing improvements at Route 3. Mr. Agnello stated this also is a $125,000 study that
FAMPO will be funding from FY2020 RSTP allocations and is a request made to FAMPO from the
City of Fredericksburg. Mr. Agnello stated study efforts for Phase 2 will begin in the Spring of
2019.
Mr. Agnello advised the current proposed study stakeholders include the following entities: DRPT,
the City of Fredericksburg, FRED, Spotsylvania County, VRE, GWRideConnect & other interested
FAMPO TAC members. Ms. Parker asked that VDOT be included as a stakeholder as well as state
dollars are being utilized. Mr. Agnello advised VDOT would be included.
Mr. Agnello advised that 3 Lafayette Boulevard projects were selected for approval in Round 3 of
the Smart Scale process at a cost of $5.8m. Mr. Agnello stated the projects selected for the Lafayette
Boulevard corridor will significantly improve both highway & bik/ped safety & capacity & will also
improve accessibility of the Fredericksburg VRE/Amtrak station.
i.

Resolution 19-24, Approving the Scope & Budget for Consultant
Services for the Phase 1 Transit Component of the Lafayette
Boulevard Multimodal Transportation Study

Mr. Agnello advised that Resolution 19-24 is requesting approval for FAMPO to complete a
multimodal study of the Lafayette Boulevard corridor & study will be completed by 2 of the current
FAMPO on-call consulting firms. Mr. Agnello advised the study request was submitted to FAMPO
from the City of Fredericksburg.
Upon motion by Mr. Withers & seconded by Mr. Dudenhefer, with all concurring, Resolution 19-24
is approved by the FAMPO Policy Committee at January 28th meeting.
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ii.

Lafayette Boulevard Transit Study Consultant Budget

Mr. Agnello advised that a draft of the Lafayette Boulevard Phase 1 transit study’s consultant budget
is included in tonight’s agenda packet for informational purposes.
iii.

Resolution 19-17, Approving the use of FAMPO consultants
to Complete Lafayette Boulevard, Phase 1 (approved at the
December Policy Committee meeting & in packet for
Informational purposes only)

e.) I-95 Study Update – Mr. Paul Agnello
Mr. Agnello advised that the I-95 study update could potentially be a big deal. Mr. Agnello relayed
that per General Assembly action in FY2016, it was requested that a joint study between FAMPO &
VDOT be completed. The study was to cover the span of distance on I-95 between milepost 145 &
125. Mr. Agnello advised that staff worked with VDOT to complete the study. Mr. Agnello advised
study summary is included in tonight’s agenda packet for member review. Mr. Agnello stated it is
hopeful that the study could result in potentially more I-95 improvement projects from Northern
Virginia to Spotsylvania County being awarded & funded from the General Assembly.

i.

Chapter 741 Acts of the General Assembly Executive Summary

In agenda packet for informational purposes & member review.
ii.

INRIX Congestion Hotspot Summary

Mr. Agnello advised that not to anyone’s surprise, however INRIX provided a congestion hotspot
summary which indicated the worst traffic congestion in the nation occurs from Washington, DC to
Fredericksburg. Mr. Agnello relayed the Hotspot summary also went on to note that the most
congested portion of roadways between Washington, DC & Fredericksburg occurs at Route 17 in
Stafford County.
Mr. Agnello advised this bit of information was posted on FAMPO’s web pages & to date, it has
received over 238,000 tweets/comments. Mr. Agnello stated this is higher than any other FAMO
posting. Mr. Agnello stated it was also interesting to note that the region’s population is 360,000 &
even though the postings could not specifically determine from what specific locality they came
from, it was noted that most came from the State of Virginia.
STAFF AND AGENCY REPORTS
Mr. Agnello advised that the correspondence items in tonight’s meeting includes a letter from the
CTB announcing Mr. Hap Connors’ resignation; an application request for consideration of a new
CTAC member from Stafford County; & updated Air Quality/Conformity requirements that the
FAMPO region will need to comply with.
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Ms. Brabo asked if FAMPO could compile a resolution or letter to be presented to Mr. Connors for
his service as a CTB member/representative to the FAMPO region. Mr. Kelly concurred this was
appropriate and stated recognition of Mr. Connors’ service would be an agenda item on the
upcoming February Policy Committee agenda.
BOARD MEMBER COMMENTS
Ms. Bohmke advised that members are not a member of VACO, consideration may want to be given
to join. Ms. Bohmke stated I-81 efforts have taken extra measures to get things accomplished in
their region. Ms. Bohmke stated this region needs to ban together & a more concentrated effort
needs to be underway. Ms. Bohmke stated that just talking about issues does not arrive with desired
accomplishments.
ADJOURN FAMPO MEETING/NEXT MEETING, FEBRUARY 25, 2019 – The January 28,
2019 meeting adjourned at 9:46 p.m. & the next meeting will be on February 25, 2019 at 7:15 p.m.
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Maurer stated she feels it is a responsibility of GWRC to perform “due diligence” & she does not
feel that GWRC is out of line by asking for specifics, clarifications, etc.
Ms. Brabo asked if a follow-up presentation can be given that stipulates the additional cost that
would be incurred to both FAMPO/GWRC if FAMPO chooses to move forward to establish a new
fiscal agent. Ms. Brabo asked if a checklist could be included that details pros & cons of exploring
both options.
Mr. McLaughlin stated he initially thought this would be a large process to undertake & accomplish;
however, after speaking with Mr. Taylor, he has learned moving to a new fiscal agent would not
have major goals needed to accomplish.
Mr. Withers stated that as New River Valley is the only MPO in the state that is maintained &
overseen by a locality & considering the total budget for this MPO is $200,000 & that it is in an area
of the state where growth does not compare with this region’s growth, etc. that he does not feel this
is a fair & equitable comparison for a region of our size. Mr. Withers stated he would like to see the
existing MOU amended, clarified & questions/concerns resolved & have the MPO remain as is with
GWRC continuing to serve as the fiscal agent. Mr. Withers asked what would be some specifics a
new entity would need to provide.
Mr. Taylor stated that for New River Valley, Montgomery County provides office space at no cost to
staff of New River Valley MPO; that the Montgomery County Administrator is appointed to serve
on both the MPO & PDC committees; that New River Valley contracts the planning work needed for
the MPO/PDC as a result of the contract agreements for office space, etc.
Ms. Bohmke expressed thanks to Mr. Baroody, Mr. Foley & Mr. Taylor for their efforts in providing
clarification & questions/answers to the issues regarding each entity. Ms. Bohmke stated it appears
the executive committee was very thorough in reaching out to all partners/entities (i.e. FHWA,
VDOT, Law firm, New River Valley) & that many different levels of feedback was provided. Ms.
Bohmke stated that unless additional information is provided at an upcoming meeting that speaks
otherwise, she does not see enough advantages into supporting FAMPO from seeking a new fiscal
agent. She too concurred that the existing MOU needs to be updated, amended, better clarified,
feedback from each locality, etc. to determine what is regionally best for FAMPO & for everyone to
move forward.
Mr. Kelly stated that Dr. Millsaps was not hired to run transportation which is why the hiring
committee looked specifically for someone who did not have a transportation background & there
has been no attempts made by GWRC for a FAMPO takeover. Mr. Kelly stated that over the last
year unilateral actions have occurred by the FAMPO Administrator that has resulted in
GWRC/FAMPO verifying with state & federal representatives the information that has been relayed
at committee meetings for validity. Mr. McLaughlin stated that Mr. Kelly was making a blatant
accusation of an employee’s mis-use of funds & this was not acceptable. The committee advised
that Mr. Kelly did not state a mis-use of funds had resulted but instead incorrect information has
been provided. Mr. McLaughlin stated he was moving on with any other member comments & if
Mr. Kelly has concerns regarding a specific employee that he wants these documented & submitted
in writing to him. Mr. Kelly stated that written emails have already been submitted as a concern has
arisen.
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Mr. Dudenhefer stated there has been a lot of animosity occurring between the 2 boards over the last
year & he feels “compliance” makes sense & we just need to re-define where the gray areas are &
remove them. Mr. Dudenhefer stated the 2 committees need to forgot what has happened over the
last year & be ready to move forward with developing a revised MOU that provides more clarity.
Mr. Dudenhefer stated he thinks 1 member from each FAMPO locality should be appointed to serve
on the committee with the CAO’s & prepare a draft of a new MOU after both boards have reviewed
& commented & then present a new MOU for approval from both boards.
Mr. Ross stated a time line needs to be implemented as again this issue has been kicked down the
road for the last year. Ms. Bohmke relayed that she respectfully disagreed with Mr. Ross’s
comments as the matter was made clear in late fall & the request for the City Manager & County
Administrator’s to meet occurred in December of 2018. Mr. Ross stated a specific time line still
needs to be implemented. Mr. Dudenhefer stated within 90 days, at the end of this fiscal year, would
be an appropriate & reasonable time frame for comments to be made, meetings to be held with
locality representative & City Manager/County Administrators & a revised MOU ready to be
presented for vote in July. Mr. Kelly stated that this committee may also need to include both an
FHWA & VDOT representative. Mr. Dudenhefer stated certainly these agencies would need to be
contacted for clarity & review process but did not necessarily need to be a member of the committee.
Ms. Maurer asked if it was possible for both GWRC & FAMPO to take action tonight to move
forward with recommendations made for establishing locality representation to meet with City
Manager & County Administrators for purpose of providing updated draft MOU to be endorsed by
both boards prior to July 1st.
Mr. McLaughlin stated there was a quorum present now at FAMPO & Ms. Bohmke stated that other
than Mr. Black from Caroline County, there was also a quorum in place for GWRC as Ms. Long is
in attendance at the Policy Committee meeting & represents Caroline County.
For FAMPO, upon motion by Mr. Dudenhefer and seconded by Mr. Ross, with all concurring,
request was approved to have existing MOU updated & respective meeting representation to occur
with an updated draft submitted for endorsement prior to July 1st.
For GWRC, upon motion by Mr. Withers & seconded by Ms. Brabo, with all concurring, request
was approved to have existing MOU updated & respective meeting representation to occur with an
updated draft submitted for endorsement prior to July 1st.
b.) CMAQ/RSTP Project Scores & Funding– Paul Agnello
Mr. Agnello advised the State released the FY20-25 budgets and the region received a net decrease
of $2,382. Mr. Agnello stated the CMAQ/RSTP funding needs to be allocated by late April & a
request for FAMPO approval will be requested on April 15th.
Mr. Agnello stated the call for projects occurred from February 4th to February 26th & a total of 7
new projects were submitted for consideration with a total project cost of $18.3m. Mr. Agnello
stated staff also re-scored 4 projects that had been previously submitted for consideration that had
limited funding allocated to them. The total amount of the projects was $35m.
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Mr. Agnello advised the fully funded FY19-24 SYIP projects, Smart Scale projects & the I-95 nb
River Crossing project was not re-scored. Mr. Agnello stated there is $53.3m in project request
that is competing for a total of $11.9m. Mr. Agnello relayed there is no guarantee that funding will
be allocated for the 7 new projects; & some partial funding to existing projects could be de-funded;
& the allocations are for FY20 to FY26, with most of the funding available in the out years of FY24
to FY26.
i.

Approval of Resolution 19-40 Allocating $125,000 in CMAQ
funding for GWRideConnect Staff & Operational Support (Action Item)

There were committee questions & comments in regard to allocating the $125,000 in CMAQ
funding to the GWRideConnect program for staff & operational support.
Mr. McLaughlin stated there is no solid plan in place & submitted to FAMPO for where the funds
would be utilized. Ms. Maurer concurred that she thought it would be important for the committee
to see where the funds are coming from; how much remains in the allocation if the $125,000 is
authorized; & the list of projects/options the reserve funding can be utilized for. Mr. Ross
recommended this be deferred for endorsement until the April meeting so additional feedback &
information can be provided by both staff & VDOT.
Upon motion by Mr. Steigerwald & seconded by Mr. Kelly, with all concurring, Resolution 19-40
was tabled for vote until the April 15th Policy Committee meeting.
ii.

FY2020 GWRideConnect Vanpool Connections Program & Services
Presentation

Due to the lateness of tonight’s meeting, Mr. Agnello advised the GWRideConnect Vanpool
Connections Program & Services presentation is included in tonight’s agenda packet for member
review. As Resolution 19-40 was deferred for action until the upcoming April 15th meeting,
additional presentation, if needed, can also be provided at the April 15th meeting.
c.) Smart Scale Update– Paul Agnello
Mr. Agnello stated that smaller projects received Smart Scale approval in Round 3 of the Smart Scale
process. Mr. Agnello stated the approvals remained consistent in both Rounds 2 & with 60% of
allocated funding going towards smaller state-wide projects. Mr. Agnello stated there is still a
potential that project selections changes could occur as this remains an on-going item of discussion
with the CTB. Mr. Agnello stated that a significant change for Round 4 is that there will be a shorter
time frame implemented for the pre-application process & this will result in a significant change from
the previous 3 rounds of the Smart Scale process.
Mr. Agnello stated that comments made by both him & other members state-wide, have requested that
consideration be given to add up to 2 new projects for consideration after receiving notification that a
project submitted was screened out. Mr. Agnello stated no decision from the State has been made on
this allowance at this time.
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Ms. Brabo asked if a specific locality does not submit the maximum number of projects it is eligible
to submit, then can the extra be utilized by another locality within the region. For example, Ms. Brabo
stated that King George County can submit up to 4 projects for project consideration & selection.
However, King George County only submits 3 projects for approval so can the extra project that is
allocated to King George be used by another locality within the FAMPO/GWRC region.
Mr. Agnello stated for Round 3, there was a greater focus on project readiness & 43% of projects
screened out were done so because of project readiness concerns. Mr. Agnello stated that low cost
projects overall & particularly low-cost bicycle/pedestrian projects scored quite well in Round 3. Mr.
Agnello relayed 61 of 98 projects (62%) recommended for funding considerations have a project cost
total of less than $5. Mr. Agnello stated 29 of the 98 projects are bike/ped improvements which
equates to about 30%. Mr. Agnello advised 30 projects have a total cost of $5m to $15m & 7 projects
were greater than $15m.
Mr. Agnello advised the next steps are for development of the draft SYIP in the February to April time
frame; board discussions to revisions to staff recommended funding scenarios at the May CTB
meeting; Adoption of SYIP at June CTB meeting; now & on-going until March, 2020, staff will begin
developing & refining projects for Round 4 of the application selection process.
i.

Approval of Resolution 19-41, Endorsing a FAMPO Regional Approach
to Smart Scale Round 3 Project Changes Within FAMPO (Action Item)

Mr. Agnello advised that per VDOT request, Resolution 19-41 was removed from Policy Committee
consideration for endorsement at the March 18th meeting & presented as informational only at this
time.
Mr. Agnello advised that the region’s project that was selected in Round 3 of the Smart Scale process
was a regional project for the Route 3 East Park & Ride lot in Stafford County. Mr. Agnello stated
that neither Stafford County nor the majority of the FAMPO board felt this was the best use of the
funding allocated. Mr. Agnello stated that Mr. McLaughlin has met with Mr. Nick Donohue to ask if
this project that was selected can be exchanged for 3 other desired projects that were not included in
the Draft Smart Scale funding scenario that would result in the same amount of funding allocated to
the Park & Ride lot project. Mr. Agnello stated that Mr. Donohue has given verbal indication that this
transfer could materialize.
Mr. Kelly stated that he would favorably support the transfer request made as long as FAMPO receives
in writing from Mr. Donohue that this is approved. Mr. Kelly stated that in previous rounds of the
Smart Scale application process that if a project is approved & not moved forward that the specific
recipient does not receive the funding allocated to be applied to an additional project but instead
forgoes the money allocated & then it is re-applied back to the State’s budget for re-allocation at the
State’s discretion. Mr. Kelly stated it is important for FAMPO to know before approval of Resolution
19-41 is approved that funding allocations & project transfer is confirmed in writing by the State.
Mr. Agnello stated that for both Smart Scale & the UPWP, a special-called May FAMPO meeting
may be required. Mr. Agnello stated the upcoming federal certification review dates of April 10 th &
11th would prohibit staff from having ample time to prepare agenda packets for the scheduled April
15th Policy Committee meeting. Mr. Agnello stated the May Policy Committee meeting is scheduled
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for May 20th; however, this meeting occurs after the May CTB meeting. These conflicts would also
not allow staff the required advertisement time period of 30 days for public hearing & the UPWP must
be approved by the June Policy Committee meeting. Mr. Agnello recommended an alternate date of
May 6th for the special called meeting. Mr. Ross asked if the May 20th meeting would still occur or
would the May 6th meeting replace the May Policy Committee meeting date.
It was requested that staff forward members alternate meeting dates/times for the week of May 6th to
determine which day/time adapts to the majority of the Policy Committee member’s schedules & then
from this feedback an alternate May committee meeting date will be scheduled.
ii.

Input on Potential FY2020 Project to Develop a Predictive Model for
Smart Scale – in packet for member review

iii.

Excel Spreadsheet Smart Scale Round 3 Summary – in packet for member review

iv.

City of Fredericksburg Resolution Supporting the Smart Scale Round 3
Project Changes – Resolution from City of Fredericksburg indicating support of the
Round 3 project changes

d.) Congestion Management Process (CMP) Update – Kari Barber
Mr. Agnello stated that due to the lateness of tonight’s meeting, a full CMP presentation would not be
provided at tonight’s meeting. Mr. Agnello stated he would just provide a brief re-cap.
Mr. Agnello stated the CMP has been a major work product for FAMPO staff & all work on the plan
has been completed in-house by FAMPO staff. Mr. Agnello stated the CMP does not require a public
hearing to occur before the plan can be approved.
Mr. Agnello stated the CMP is a systematic way that addresses the congestion in the Metropolitan
planning area & FAMPO has to be in compliance with this plan as a result of the TMA allocations to
northern Stafford County. Mr. Agnello advised the CMP is a federally mandated requirement for
TMA’s that goes along with the requirements for completion of the CLRP, UPWP & TIP.
i.

Draft CMP for Review – in packet for member review – comments to be made as soon
as possible to Kari Barber

e.) Federal Certification Review Update – Paul Agnello
Mr. Agnello advised the first public meeting of the upcoming federal certification review process
occurred at the FAMPO CTAC meeting on March 13th. Mr. Agnello stated the date FAMPO will
appear for the site visit will be April 10th & 11th in Washington, DC. Mr. Agnello stated the desk audit
was due on March 1st whereby 92 FAMPO files were requested to be submitted for review. Mr.
Agnello stated FHWA will advised staff by March 22nd if additional information is needed before the
site visit dates of April 10th & April 11th.
f.) Title VI/Nondiscrimination Plan Update – Briana Hairfield
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i.

Approval of Resolution 19-42, Administrative Adjustment
GWRC/FAMPO Title VI Nondiscrimination Plan (Action Item)

to

the

Joint

Ms. Hairfield advised an updated Title VI plan is submitted tonight for endorsement by the Policy
Committee. Ms. Hairfield stated the Title VI plan adopted at the February meeting only includes
administrative updates to the plan included in tonight’s agenda packet. Ms. Hairfield stated that when
the plan was approved in February, it did not have included the signed assurances from VDOT. Ms.
Hairfield stated those have now been received & these administrative updates are the only changes
from this plan to the plan submitted in February.
Upon motion by Mr. Withers & seconded by Ms. Maurer, with all concurring, Resolution 19-42 was
adopted by the FAMPO Policy Committee at the March 18th meeting.
g.) FAMPO Budget & Staffing Update – Paul Agnello
Mr. Agnello advised staff is advertising for applicants to fill the position vacated by Mr. Quint & will
move forward with promoting a part-time staff member to full-time status. Mr. Agnello stated work
is beginning on developing job description for filling the newly approved FAMPO position as modeler
or engineer & this job posting will be added to job post boards over the next several months. Mr.
Agnello relayed that the finalized budget allocations are not available to date; however, the funding
expected now appears to be even higher than the amount previously projected.
i.

Resolution 19-34, Endorsing the Plan Developed by GWRC/FAMPO to fully staff
FAMPO at seven positions in order to carry out the Unified Planning Work Program
(UPWP) work activities (Approved Item) – in agenda packet for member review

h.)

Letter requesting appointment of a new Commonwealth Transportation Board
(CTB) member to the Fredericksburg Construction District – Paul Agnello – In
Packet for member review
i.)

Resolution 19-43 for Policy Committee to go into closed session (Action Item)

Motion & second was given & concurred by all for Policy Committee to close the open session to go
into closed session at 8:56 p.m.
j.)

Resolution 19-44 for Policy Committee to return to Open Session (Action Item)

Motion & second was given & concurred by all for Policy Committee to return to open session.

CORRESPONDENCE – In Packet & Self-explanatory
STAFF AND AGENCY REPORTS -None
BOARD MEMBER COMMENTS - None
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ADJOURN FAMPO MEETING/NEXT MEETING, APRIL 15, 2019 – The March 18th, 2019
FAMPO Policy Committee meeting adjourned at 9:53 p.m. & the next meeting will be on April 15,
2019 at 7:15 p.m.
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7b. Resolution 19-45, Adopting the 2019 Update of the Congestion Management Process for the
GWRC Region – Ms. Kari Barber (ACTION ITEM)
i. Congestion Management Plan
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Timothy McLaughlin
Chair
Paul Agnello
FAMPO Administrator

FAMPO RESOLUTION 19-45
ADOPTING THE CONGESTION MANAGEMENT PROCESS (CMP) FOR THE GWRC REGION
WHEREAS, Federal guidelines require the development and adoption of the Congestion Management Process
(CMP) to be updated every four years, and
WHEREAS, the purpose of a CMP is to focus on a process to alleviate congestion through management and
operations using regionally set objectives to create performance-driven strategies, and
WHEREAS, FAMPO staff has worked with Virginia Department of Transportation (VDOT), Department of Rail
and Public Transportation (DRPT), the FAMPO Technical Committee (TAC), and the Citizen Transportation
Advisory Group (CTAC) to develop the FAMPO CMP, and
WHEREAS, the last CMP was adopted by FAMPO on March 16, 2015.
NOW, THEREFORE, BE IT RESOLVED by the Fredericksburg Area Metropolitan Planning Organization that
the Congestion Management Process for the GWRC region is hereby adopted.
Adopted by the Policy Committee at its meeting on April 15, 2019.

_____________________________________________
Timothy McLaughlin, Chair
Fredericksburg Area Metropolitan Planning Organization
Policy Committee

406 Princess Anne Street | Fredericksburg, Virginia 22401 | (540) 373-2890 | Fax: (540) 899-4808 | www.fampo.gwregion.org
City of Fredericksburg • Spotsylvania County • Stafford County

7c. SMART SCALE and Congestion Mitigation and Air Quality Improvement Program (CMAQ) and
Regional Surface Transportation Program Funding (RSTP) Update – Mr. Paul Agnello
i. Approval of Resolution 19-40, Authorizing $125,000 in CMAQ funding for
use by GWRideConnect staff in FY-20 – Mr. Paul Agnello (ACTION
ITEM)
ii. Approval of Resolution 19-46, Authorizing $11,880 in CMAQ funding in
FY-20 for UPC 87764 leased parking space project – Mr. Paul Agnello
(ACTION ITEM)
iii. Approval of Resolution 19-47, Allocating Fiscal Years 2019-2026 Congestion
Mitigation and Air Quality Improvement Program and Regional Surface
Transportation Program Funding – Mr. Paul Agnello (ACTION ITEM)
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#

Purpose

CMAQ/RSTP Project Fiscal Year Start and
Administered By Request Amount
Type
End Date

Project Description

Jurisdiction

UPC

1

Harrison Road & Salem Church Intersection
Improvement

Spotsylvania County

TBD

Intersection
Improvement

2020 - 2026

County of
Spotsylvania

$6,100,000

$6,100,000

64

4

2

US 1 & Market Street Turn Lane Improvements

Spotsylvania County

TBD

Intersection
Improvement

2020 - 2025

County of
Spotsylvania

$5,410,000

$5,410,000

71

3

Mills Drive & Germanna Point/Hospital Blvd Turn
Spotsylvania County
Lane Improvements

TBD

Intersection
Improvement

2020 - 2025

County of
Spotsylvania

$2,480,000

$2,480,000

*

46

7

Spotsylvania
Projects

3

Total Cost*

CMAQ/RSTP Score Ranking

4

Mine Rd Widening

Spotsylvania County

TBD

Roadway Capacity
Projects (Road
Widening)

2024 - 2030

VDOT

$16,000,000

$16,000,000

46

7

5

US 1 & Enon Rd Intersection and Roadway
Improvements
(per 2018 SS application)

Stafford County

105722

Intersection
Improvement

N/A

Stafford

$8,500,000

$8,500,000

52

5

US Route 1 - Layhill Road Intersection and
Roadway Improvements

Stafford County

TBD

Intersection
Improvement

2024 – 2027

VDOT

$5,300,000

$5,300,000

45

8

Garrisonville Road STARS Study (from US Route
1 to Onville Road)

Stafford County

TBD

Planning/PE Studies

2020 - ~2021

VDOT

$75,000

$200,000

76

2

VRE Station Multimodal Access Improvements

Stafford/Spotsylvania

TBD

Planning/PE Studies

2021 – 2023

VRE / PRTC

$300,000

$300,000

90

1

Gateway Blvd Extension (SS app estimate)

City of Fredericksburg

114814

Roadway Capacity
Projects (Road
Widening

N/A

VDOT

$11,500,000

$11,500,000

50

6

U.S. Route 1 Improvements at Powhatan
Street/Augustine Avenue

City of Fredericksburg

TBD

Intersection
Improvement

N/A

City of
Fredericksburg

$1,000,000

$1,000,000

25

9

6

Stafford
Projects

7

8

9

10

VRE/PRTC
Projects

City of
Fredericksburg
Projects

4

Project Description

Score

VRE Station Multimodal Access Improvements

90

Garrisonville Road STARS Study (from US Route 1 to Onville Road)

76

US 1 & Market Street Turn Lane Improvements

71

Harrison Road & Salem Church Intersection Improvement

64

US 1 & Enon Rd Intersection and Roadway Improvements

52

Gateway Blvd Extension*

50

Mills Drive & Germanna Point/Hospital Blvd Turn Lane Improvements

46

Mine Rd Widening

46

US Route 1 - Layhill Road Intersection and Roadway Improvements

45

U.S. Route 1 Improvements at Powhatan Street/Augustine Avenue

25

*Partial Funding likely

Funding Cutoff
5
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First Survey Results 2016

Survey
Staff

Second Survey Results
3/20/2019

Third Survey Results
3/26/2019

GWRideConnect

Fourth Survey
Results 3/27/2019

Average: Survey
Results

GWRideConnect/FAMPO

Total Spaces

Used
spaces

Utilization rate (%)

Used
spaces

Utilization rate (%)

Used
spaces

Utilization
rate (%)

Used
spaces

Utilization rate
(%)

Used
spaces

Utilization
rate (%)

Chatham
Square

30

24

80%

15

50%

12

40%

9

30%

10.5

50%

$

7,800

Claiborne Run

15

7.5

50%

11

73%

7

47%

6

40%

7.125

47.5%

$

3,915

Fieldhouse

60

48

80%

29

48%

20

33%

18

30%

28.75

47.9%

$ 15,600

Totals/Total
Percent

105

79.5

76%

55

52%

39

37%

33

31%

44.2

42%

Annual Cost

10
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No.

FAMPO Project

CMAQ/RSTP
funding

Local Funding

Additional
State/Federal funding

Total

1

Lafayette Boulevard Round 1

$3,762,542

$0

$2,037,458

$5,800,000

2

Route 1 Fall Hill Avenue

$72,000*

$0

$7,000,000

$7,072,000

3

Gateway Boulevard Ramp
Project

$2,324,439

$0

$9,175,561

$11,500,000

4

Harrison Road & Salem
Church Road Improvements

$0

$0

$6,100,000

$6,100,000

5

US 1 & Market
Street Intersection
Improvements

$5,410,000

$0

$250,000

$5,660,000

6

Enon Road Intersection
Improvements

$3,822,000

$2,339,000

$2,339,000

$8,500,000

$15,390,981

$2,339,000

$26,902,019

$43,632,000

33.4%

5%

61.6%

100%

Total
Percent of total

* Funding for the Route 1 STARS study
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Project type

Jurisdiction

Project Title

SMART SCALE

FAMPO

I-95 NB ramp to
Route 3

$11,500,000

CMAQ/RSTP &
FAMPO
SYIP

Enon Rd Intersection
Improvement

$8,500,000

SMART SCALE

FAMPO

Harrison Rd & Salem
Church Intersection
Improvement

$6,100,000

SMART SCALE

GWRC

Route 206 & 218 Right
Turn Lane

$2,000,000

US 1 & Market St
Intersection
Improvements

$5,660,000

Total

$33,510,000

CMAQ/RSTP &
FAMPO
HSIP

Project Cost

14

▪
▪

▪
▪
–
»
RSTP/CMAQ: $1,278,578
UPC 100450: $1,045,861

15
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▪
▪
–
»

–
»

–
»

17

Combined Scope of the new,
condensed
Enon Rd Project
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Timothy McLaughlin
Chair
Paul Agnello
FAMPO Administrator

FAMPO RESOLUTION 19-40
ALLOCATING $125,000 OF CMAQ PREVIOUS FUNDING FOR GWRIDECONNECT STAFF &
OPERATIONAL SUPPORT
WHEREAS, GWRideConnect has requested that FAMPO provide $125,000 in CMAQ funding to provide staff and
operational support for use in FY-20; and,
WHEREAS, FAMPO has $125,000 in previous CMAQ funding available for GWRideConnect; and
WHEREAS, GWRideConnect promotes vanpools, carpools, commuter and local buses, and VRE throughout the
FAMPO region and PDC 16; and,
WHEREAS, GWRideConnect has included $125,000 in CMAQ funding in its GWRC budget request to the State
Department of Rail and Public Transportation (DRPT); and,
WHEREAS, GWRide Connect will use the funding for staff funding, maintenance of Vanpools, and advertisement;
and,
NOW, THEREFORE, BE IT RESOLVED that the Fredericksburg Area Metropolitan Planning Organization
hereby endorses the allocation of a total of $125,000 in Previous CMAQ funding towards the support of GWRide
Connect for use in FY-20.
Adopted by the Policy Committee at its meeting on April 15, 2019.

_____________________________________________
Timothy McLaughlin, Chair
Fredericksburg Area Metropolitan Planning Organization
Policy Committee
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Timothy McLaughlin
Chair
Paul Agnello
FAMPO Administrator

FAMPO RESOLUTION 19-46
AUTHORIZING $11,880 IN CONGESTION MITIGATION AND AIR QUALITY IMPROVEMENT
PROGRAM FUNDING IN FY-20 FOR THE UPC 87764 LEASED PARKING SPACE PROJECT
WHEREAS, FAMPO receives a yearly allocation of Federal Congestion Mitigation and Air Quality Improvement
Program (CMAQ) funding with a state match; and
WHEREAS, GWRC has three leased agreements for 105 leased parking spaces at the Fieldhouse, Chatham Square,
and Claiborne Run; and
WHEREAS, GWRC needs $11,880 in funding to cover the total cost for these leased parking spaces from July 1,
2019 to December 31, 2019. CMAQ funding will be available to fund the Fieldhouse and Chatham Square leased
parking spaces through November 30th and for the Claiborne Run leased parking spaces through December 31st.; and
NOW, THEREFORE, BE IT RESOLVED by the Fredericksburg Area Metropolitan Planning Organization that
it hereby authorizes $11,880 in previous CMAQ funding for UPC 87764 for use in FY-20.
Adopted by the Policy Committee at its meeting on April 15, 2019.

_____________________________________________
Timothy McLaughlin, Chair
Fredericksburg Area Metropolitan Planning Organization
Policy Committee
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Timothy McLaughlin
Chair
Paul Agnello
FAMPO Administrator

FAMPO RESOLUTION 19-47
ALLOCATING FISCAL YEARS 2019-2026 CONGESTION MITIGATION AND AIR QUALITY
IMPROVEMENT PROGRAM AND REGIONAL SURFACE TRANSPORTATION PROGRAM
FUNDING
WHEREAS, FAMPO receives a yearly allocation of Federal Regional Surface Transportation Program (RSTP) and
Congestion Mitigation and Air Quality Improvement Program (CMAQ) funding with a state match; and
WHEREAS, it was requested by State that all MPOs receiving CMAQ and RSTP funding allocate their funds for the
next seven years, so project allocations can be shown in the fiscal years (FY) 2019-2026 Six-Year Improvement
Program (SYIP); and
WHEREAS, FAMPO staff, working with the Technical Advisory Committee (TAC) and consulting the VDOT
Fredericksburg District staff, have reviewed candidate projects and developed a strategy for allocating the funds over
the next seven years to help fully fund some SMART SCALE Round 3 projects and in preparation for Smart Scale
Round 4; and
WHEREAS, the attached documentation identifies the recommended allocations of CMAQ and RSTP for FY20192026;
NOW, THEREFORE, BE IT RESOLVED by the Fredericksburg Area Metropolitan Planning Organization that
it hereby allocates fiscal years 2019 through 2026 CMAQ and RSTP Funding, per the attached spreadsheet.
Adopted by the Policy Committee at its meeting on April 15, 2019.

_____________________________________________
Timothy McLaughlin, Chair
Fredericksburg Area Metropolitan Planning Organization
Policy Committee

406 Princess Anne Street | Fredericksburg, Virginia 22401 | (540) 373-2890 | Fax: (540) 899-4808 | www.fampo.gwregion.org
City of Fredericksburg • Spotsylvania County • Stafford County

April 12, 2019

FAMPO CMAQ RSTP ALLOCATIONS FOR FY 2019-2026
#
1

Project Description

Regionally Significant Projects

Jurisdiction

Region-wide

UPC

113914

Project Type

Total Cost

PE = $4,900,000

Planning/PE
Study

$4,900,000

2

FAMPO 2050 LRTP Support

Region-wide

113538

Planning/PE
Study

$500,000

3

FAMPO Public Involvement

Region-wide

102626

Planning/PE
Study

$1,000,000

4

GWRideConnect Support

Region-wide

103685

Planning/PE
Study

$2,245,604

5

Regional Bicycle & Pedestrain
Planning UPC

Fredericksburg

109479

Planning/PE
Study

$50,000

Fredericksburg

114814

Planning/PE
Study

$62,500

6 Gateway Blvd Extension Project Study
7

Lafayette Blvd/Fredericksburg Train
Station Access Study

Fredericksburg

TBD

Planning/PE
Study

$350,000

8

PE for Northbound Rappahannock
River Crossing

Region-wide

105510

Roadway

$132,000,000

Twin Lake/Kensington Bike &
Pedestrian Connector

Fredericksburg

10

Lafayette Blvd Roundabouts
(SS app estimate)

Fredericksburg

12

PE for VCR Trail Bridges over Rt 3
and US 1

13

VRE Station Improvements at Leeland
Rd & Brooke
(phase dates differ - entered longest

9

14

US 1 & Potomac Creek Dr (Rt 761)
Turn Lane Improvements

Harrison Rd (Rt 620) & Lafayette Blvd
(Bus. US 1) Intersection
Improvements
Courthouse Rd (Rt 208) &
16 Hood/Houser Dr (Rt 636) Intersection
Improvements

Bicycle/
Pedestrian

$1,981,550

100439

Intersection

$5,800,000

Fredericksburg

111682

Bicycle/
Pedestrian

$250,000

Stafford County

111883,
111884,
111885

Transit/TDM

$44,167,288

Stafford County

110932

111753

Intersection

$1,976,338

Spotsylvania
County

110913

Spotsylvania
County

110987

New Garrisonville to Quantico FRED
Bus Route

Stafford County

N/A

18

Massaponax Corridor Study

Spotsylvania
County

TBD

Planning/PE
Study

$100,000

19

Route 610 STARS Study

Stafford County

TBD

Planning/PE
Study

$100,000

20

VRE Station Multimodal Access
Improvements

Fredericksburg

114815

Planning/PE
Study

$300,000

21

Garrisonville Road STARS Study
(from US Route 1 to Onville Road)

Stafford County

TBD

Planning/PE
Study

$200,000

22

US 1 & Market Street Turn Lane
Improvements

Spotsylvania
County

TBD

Intersection

$5,410,000

US 1 & Enon Rd Intersection and
Roadway Improvements
(per 2018 SS application)

Stafford County

105722

15

17

23

Intersection

Intersection

Transit/TDM

Intersection

$1,200,000

$5,150,000

$245,000

$8,500,000

24

Route 3 STARS Study and I-95 offramp improvements

Fredericksburg

100450

ITS/Operational
Improvements

$11,500,000

25

Gateway Blvd Extension
(SS app estimate)

Fredericksburg

TBD

Roadway

$15,000,000

New CMAQ Projects

Cost by Phase

CN = N/A
PE = $500,000
RW = N/A
CN = N/A
PE = $457,900
RW = N/A
CN = N/A
PE = $1,295,604
RW = N/A
CN = N/A
PE = $50,000
RW = N/A
CN = N/A
PE = $62,500
RW = N/A
CN = N/A
PE = $350,000
RW = N/A
CN = N/A
PE = $14,500,000
RW = $12,000,000
CN = $105,500,000
PE = $500,000
RW = $700,000
CN = $781,550
PE = $700,000
RW = 1,800,000
CN = 3,300,000
PE = $250,000
RW = N/A
CN = N/A
PE = $3,524,869
RW = N/A
CN = $40,642,419
PE = $570,345
RW = $346,671
CN = $1,059,322
PE = $259,638
RW = $200,000
CN = $740,362
PE = $500,000
RW = $2,250,000
CN = $2,400,000
PE = $245,000
RW = N/A
CN = N/A
PE = $100,000
RW = N/A
CN = N/A
PE = $100,001
RW = N/A
CN = N/A
PE = $300,000
RW = N/A
CN = N/A
RW = $200,000
RW = N/A
CN = N/A
PE = $650,000
RW = $1,970,000
CN = $3,040,000
PE = $1,150,000
RW = $1,400,000
CN = $5,950,000
PE = $1,600,000
RW = $1,000,000
CN = $8,900,000
PE = $1,000,000
RW = $3,000,000
CN = $11,000,000

*Private RW Donation

Start Date by
Phase

End Date by Phase

PE = 2/22/2016
RW = N/A
CN = N/A
PE = 7/1/2018
RW = N/A
CN = N/A
PE = 8/15/2012
RW = N/A
CN = N/A
PE = 6/27/2013
RW = N/A
CN = N/A
PE = 7/1/2016
RW = N/A
CN = N/A
PE = 3/1/2019
RW = N/A
CN = N/A
PE = 7/1/2020
RW = N/A
CN = N/A
PE = 08/27/2021
RW = 4/28/2023
CN = 04/28/2023
PE = 6/21/2018
RW = 6/10/2020
CN = 10/21/2021
PE = 7/18/2019
RW = TBD
CN = TBD
PE = 8/26/2021
RW = N/A
CN = N/A
PE = 11/8/2019
RW = N/A
CN = 11/03/20
PE = 7/12/2017
RW = 06/12/2018
CN = 05/14/2019
PE = 06/25/2018
RW = 07/31/2020
CN = 10/12/2021
PE = 8/1/2019
RW = 9/1/2021
CN = 01/10/2023
PE = N/A
RW = N/A
CN = N/A
PE = TBD
RW = TBD
CN = TBD
PE = TBD
RW = TBD
CN = TBD
PE = N/A
RW = N/A
CN = N/A
RW = N/A
RW = N/A
CN = N/A
PE = N/A
RW = N/A
CN = N/A
PE = 07/01/2017
RW = 08/02/2022
CN = 08/02/2023
PE = N/A
RW = N/A
CN = N/A
PE = TBD
RW = TBD
CN = TBD

PE = 6/30/2025
RW = N/A
CN = N/A
PE = 6/30/2019
RW = N/A
CN = N/A
PE = 6/30/2023
RW = N/A
CN = N/A
PE = 6/30/2023
RW = N/A
CN = N/A
PE = N/A
RW = N/A
CN = N/A
PE = 8/31/2019
RW = N/A
CN = N/A
PE = 6/30/2022
RW = N/A
CN = N/A
PE = 04/28/2023
RW = 4/28/23
CN = 07/30/2026
PE = 6/10/2020*
RW = 10/21/2021*
CN = 02/08/2023*
PE = 7/26/2024
RW = TBD
CN = TBD
PE = N/a
RW = N/A
CN = N/A
PE = 02/24/2021
RW = TBD
CN = 09/09/21
PE = 06/12/2018
RW = 05/14/2019*
CN = 6/23/2020
PE = 07/31/2020*
RW = 10/12/2021*
CN = 12/21/2022*
PE = 09/01/2021*
RW = 01/10/2023*
CN = 12/12/2024*
PE = N/A
RW = N/A
CN = N/A
PE = TBD
RW = TBD
CN = TBD
PE = TBD
RW = TBD
CN = TBD
PE = N/A
RW = N/A
CN = N/A
RW = N/A
RW = N/A
CN = N/A
PE = N/A
RW = N/A
CN = N/A
PE = 08/02/2022
RW = 08/02/2023
CN = 08/02/2024
PE = N/A
RW = N/A
CN = N/A
PE = TBD
RW = TBD
CN = TBD

Funding
Type

Previous Funding
Phase

Allocation

FY2019 Funds
Available 7/1/2018

FY2020 Funds
Available 7/1/2019

FY2021 Funds
Available 7/1/2020

FY2022 Funds
Available 7/1/2021

FY2023 Funds
Available 7/1/2022

FY2024 Funds
Available 7/1/2023

FY2025 Funds
Available 7/1/2024

FY2026 Funds
Available 7/1/2026

Phase

Allocation

Phase

Allocation

Phase

Allocation

Phase

Allocation

Phase

Allocation

Phase

Allocation

Phase

Allocation

Phase

Allocation

CMAQ
RSTP

PE

$501,642

PE

$798,254

PE

$769,823

PE

$585,515

PE

$400,000

PE

$100,000

PE

$100,000

PE

$100,000

RSTP

PE

$200,000

PE

$325,000

RSTP

PE

$58,859

PE

$125,000

PE

$150,000

PE

$75,000

PE

$75,000

PE

$75,000

PE

CMAQ

PE

$170,000

PE

$0

PE

$0

PE

$0

PE

$0

PE

$0

PE

RSTP

PE

$6,621

PE

$5,000

RSTP

PE

$62,500

RSTP
Other

PE
PE

$50,000
$125,000

RSTP
Other
CMAQ

PE

$5,000

$5,000

PE

PE

$200,000

PE

$500,000

PE

$50,000

PE/RW

$450,000

PE

$150,000

RW
PE

$150,000
$542,687

$5,000

PE

PE

$5,000

PE

$600,000

PE

$900,000

RW/CN
PE
PE

$666,000
$457,637
$365,821

CN

$316,000
$120,000
$250,000

$75,000

PE

$75,000

PE

$75,000

Current Total
Allocations

Balance to
Fully Fund

$3,255,234

-$1,644,766

$525,000

$25,000

$783,859

-$216,141

$170,000

-$2,075,604

$46,621

-$3,379

$62,500

$0

$375,000

$25,000

$7,000,000

-$125,000,000

$1,982,000

$450

$3,762,542

-$2,037,458

$250,000

$0

$26,163,554

-$18,003,734

$2,034,353

$58,015

$1,200,000

$0

$5,150,345

$345

$245,000

$0

PE

$5,000

PE

PE

$5,000

PE

$5,000

$5,000,000

Other
CMAQ
RSTP

PE

$200,000

RSTP

PE

$250,000

PE

CMAQ

PE

$525,000

PE

$490,039

PE

$626,789

CN

$1,149,726

Other
CMAQ
HIP
Other
CMAQ

PE

$1,060,000

PE

$700,000

PE/CN

$11,509,000

CN

$10,103,000

PE

$355,631

CN
CN
CN

$159,369
$234,353
$608,000

PE/RW/CN

$677,000

PE/RW

$137,000

Other
CMAQ

PE

$100,000

PE

$100,000

RW/CN

$100,000

CN
RW

$274,000
$261,345

CN

$489,000

Other
CMAQ

PE
PE

$105,000
$25,000

PE
PE

$200,000
$35,000

PE/RW
PE

$200,000
$92,500

RW/CN
PE

$2,628,000
$92,500

CN

$1,756,000

PE
PE

$750,000
$200,000

$750,000
$326,397

Other
RSTP
Other

PE

$25,000

PE

$75,000

$100,000

$0

RSTP
Other

PE

$25,000

PE

$75,000

$100,000

$0

$300,000

$0

$200,000

$0

$5,660,000

$250,000

$8,500,000

$0

$2,324,439

-$9,175,561

$5,086,670

-$9,913,330

RSTP

RSTP

PE

PE

$25,000

PE

$75,000
$100,000

PE

$401,192

PE
CN

$250,000
$527,690

PE/RW

$1,578,000
RW

$690,769

$100,000

PE

$150,000

PE

PE

Other
CMAQ
RSTP
Other
CMAQ

RSTP
Other

RW

$1,172,000

PE
PE/RW

$909,231
$724,439

CN

$212,500

CN

$831,650

CN

$1,550,000

CN

$1,550,000

CN

PE
PE
RW

$50,000

$226,840

PE

$1,717,170

PE

$1,765,126

PE
PE

$1,667,479
$33,385

$676,968

$151,192
$33,385

PE/RW

$1,315,978

RW

$1,222,728

CN
CN

$847,647
$1,515,740

$8,300,000*

RSTP Balance Entry: 70713
CMAQ Balance Entry: 70712

$0
$0

$0
$0

$50,000
$100,000

$50,000
$100,000

$50,000
$100,000

$50,000
$100,000

$50,000
$100,000

$50,000
$100,000

$300,000
$600,000
$900,000

RSTP Allocations

$1,668,581

$1,703,254

$1,649,823

$1,681,336

$1,713,385

$1,745,978

$1,779,125

$1,779,125

CMAQ Allocations

$2,331,886

$2,383,229

$2,424,726

$2,424,726

$2,424,726

$2,567,170

$2,615,126

$2,615,126

RSTP Budget

$1,668,581

$1,703,254

$1,649,823

$1,681,336

$1,713,385

$1,745,978

$1,779,125

$1,779,125

CMAQ Budget

$2,331,886

$2,383,229

$2,424,726

$2,424,726

$2,424,726

$2,567,170

$2,615,126

$2,615,126

Available RSTP

$0

$0

$0

$0

$0

$0

$0

$0

300,000

Available CMAQ

$0

$0

$0

$0

$0

$0

$0

$0

600,000

Excludes
FY2019

7d. Update on Transportation Alternatives and Revenue Sharing Programs – Mr. Paul Agnello

8. Correspondence

Public Meetings

Funding the Right Transportation Projects
You are invited to share comments on transportation projects that have been recommended for funding in the FY2020-2025
Six-Year Improvement Program (SYIP). Additionally, pursuant to §33.2-202, comments will be accepted for new projects valued
in excess of $25 million. Hearings held in Northern Virginia and Fredericksburg will also provide opportunity for input on the I-95
Corridor Improvement Plan. The Commonwealth Transportation Board (CTB) will consider your comments as it develops the
FY2020-2025 Six-Year Improvement Program. The program allocates public funds to highway, road, bridge, rail, bicycle,
pedestrian, and public transportation projects. All federally eligible projects in the SYIP will be included in the Statewide
Transportation Improvement Program to document how Virginia will obligate its federal funds. Meeting materials will be available
at http://www.ctb.virginia.gov/planning/springmeetings/default.asp beginning April 11, 2019.
Public hearings begin at 4 p.m. in each of the locations except as noted below:
A formal comment period will be held at these meetings.
Thursday, April 11, 2019
Lynchburg District
Holiday Inn Lynchburg
601 Main St.
Lynchburg, VA 24504

Monday, April 15, 2019
Hampton Roads District
Hampton Roads District Office
Auditorium
7511 Burbage Drive
Suffolk, VA 23435

Tuesday, April 23, 2019
Bristol District
Southwest Virginia
Higher Education Center
One Partnership Circle
Abingdon, VA 24210
Tuesday, May 7, 2019
Salem District
Holiday Inn Tanglewood
4468 Starkey Road
Roanoke, VA 24018

Thursday, April 25, 2019
Richmond District
Richmond Marriott - Short Pump
4240 Dominion Boulevard
Glen Allen, VA 23060
Thursday, May 9, 2019
Fredericksburg District
James Monroe High School
2300 Washington Avenue
Fredericksburg, VA 22401
**meeting begins at 6 p.m.

Monday, April 22, 2019
Staunton District
Blue Ridge Community College
Plecker Center for
Continuing Education
One College Lane
Weyers Cave, VA 24486
Monday, May 6, 2019
Culpeper District
Culpeper District Auditorium
1601 Orange Road
Culpeper, VA 22701
Monday, May 13, 2019
NOVA District
Northern Virginia District Office
Potomac Conference Room
4975 Alliance Drive
Fairfax, VA 22030
**meeting begins at 6 p.m.

*The Northern Virginia District meeting will serve as the required joint public meeting with the Northern Virginia Transportation
Authority, the Northern Virginia Transportation Commission, the Virginia Railway Express, and the CTB per § 33.2-214.3 of the
Code of Virginia.
Beginning at 3 p.m. (except in Northern Virginia and Fredericksburg, which will begin at 5 p.m.), there will also be an open house
with information and opportunities for public feedback on the statewide, multimodal transportation plan, known as VTrans. This
open house will be the first of four for the new plan update and will cover the vision and goals for the plan as well as information
on the required statewide multimodal Needs Assessment. More information can be found at www.VTrans.org or via email at
comment@vtrans.org. There is no formal hearing for the VTrans open house.
You can also submit your comments via email or mail by May 27, 2019, to:
For roads and highways: Six-YearProgram@VDOT.Virginia.gov, or Infrastructure Investment Director, Virginia Department of
Transportation, 1401 East Broad Street, Richmond, VA 23219.
For rail and public transportation: DRPTPR@drpt.virginia.gov , Public Information Office, Virginia Department of Rail and Public
Transportation, 600 East Main Street, Suite 2102, Richmond, VA 23219.
The Commonwealth is committed to ensuring that no person is excluded from participation in, or denied the benefits of, its
services on the basis of race, color, or national origin, as protected by Title VI of the Civil Rights Act of 1964. If you need
further information on these policies or special assistance for persons with disabilities or limited English proficiency, please
contact the Virginia Department of Transportation’s Title VI Compliance Officer at 804-786-2730 or the Virginia Department of
Rail and Public Transportation’s Title VI Compliance Officer at 804-786-4440 (TTY users call 711).

