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FAMPO RESOLUTION 18-38
AUTHORIZING STAFF TO EXECUTE A CONTRACT WITH THE FREDERICKSBURG
REGIONAL ALLIANCE FOR THE PROJECT 2030 STRATEGIC PLAN
WHEREAS, Project 2030 is a regional collaborative effort to assess current regional assets, define gaps and organize
a regional strategic plan for the Fredericksburg Region; and
WHEREAS, the resulting work from the Project 2030 effort will be used in FAMPO’s 2050 Long Range
Transportation Plan; and
WHEREAS, working with the Fredericksburg Regional Alliance (FRA), staff has completed a defined Task Order
for this work at a cost of $5,720, to be completed by December 2018; and
WHEREAS, FRA is a sub-consultant of FAMPO on-call consultant Michael Baker International; and
WHEREAS, the attached Task Order provides detailed information on the work elements, job assignments, costs
and schedule for this work;
NOW, THEREFORE, BE IT RESOLVED that the Fredericksburg Area Metropolitan Planning Organization
hereby authorizes staff to execute the attached task order with the Fredericksburg Regional Alliance and complete the
work described therein.
Adopted by the Policy Committee at its meeting on June 18, 2018.

_____________________________________________
Mark Dudenhefer, Chair
Fredericksburg Area Metropolitan Planning Organization
Policy Committee
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TASK ORDER REQUEST
Project 2030
Phase 1: Scope of Work
Overview:
Project 2030 is a regional collaborative effort to assess current regional assets, define gaps and organize
a regional strategic plan for the Fredericksburg region.

Scope of Work:
The Fredericksburg Regional Alliance is hiring two interns from the University of Mary Washington to
inventory regional assets including quality of life, recreation, and cultural amenities. Along with that
information, the interns will match and compare higher education graduate numbers with current and
projected industry employment gaps with the region.

Deliverables:
A final assessment report will be made available along with a presentation by FRA staff to the
FAMPO Policy Committee in the Fall of 2018 (specific date to be determined).

Cost:
$15/hr (x) 174hrs (x) 2 interns: $5,220
Expected travel expense reimbursements (mileage): $500
Total expected cost: $5,720
The Fredericksburg Regional Alliance will pay the costs of the interns along with other expenses. The
FRA will then submit a summary of payments to Michael Baker for reimbursement in increments of at
least $2,000 to the extent possible.

