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BICYCLE AND PEDESTRIAN ADVISORY COMMITTEE (BPAC)
MEETING AGENDA
Thursday, May 5th, 2022 – 6:00 p.m. 406 Princess Anne Street, Fredericksburg, VA 22401

AGENDA
1. Call BPAC Meeting to Order – Chair Brian Geouge
2. Roll Call – Ms. Kari Barber
3. Approval of May 5th, 2022, BPAC Meeting Agenda (ACTION ITEM)
4. Approval of March 3rd meeting minutes (ACTION ITEM)
5. FAMPO Administrator Report- Mr. Ian Ollis
6. Public Comment
7.

8.
9.
10.
11.

Comments and questions from members of the public are welcome at this time.
Discussion / Action Items
a. Draft FAMPO FY23 Unified Planning and Work Program- Mr. Ian Ollis
b. Active Transportation Provisions in the IIJA-Ms. Kari Barber
c. Proposal for Bike Counter locations for 2022 (ACTION ITEM)
-Ms. Kari Barber
d. SMART SCALE Update-Ms. Kari Barber
e. Policy Committee Representation (ACTION ITEM)-Ms. Kari Barber
Correspondence
Staff Reports
Member Reports
Adjourn Bicycle and Pedestrian Advisory Committee Meeting / Next meeting July
7th, 2022, at 6:00 pm

The Policy Committee, Technical Advisory Committee, and Citizens Transportation Advisory Committee meetings are open to the public.
Public participation is solicited without regard to race, color, national origin, age, sex, religion, disability or family status. Persons who
require special accommodations under the Americans with Disabilities Act or persons who require translation services (free of charge)
should contact FAMPO at 540-642-1235 or fampo@gwregion.org at least four days prior to the meeting. If hearing impaired, telephone 1800-273-7545 (TDD).
Las reuniones del comité FAMPO están abiertas al público. La participación pública es solicitada sin distinción de raza, color, origen nacional, edad,
sexo, religión, discapacidad o su estado familiar. Las personas que requieren alojamiento especial de acuerdo con el Americans with Disabilities Act,
o personas que requieren servicios de traducción (libre de cargo) deben comunicarse con la FAMPO al 540-642-1235 o fampo@gwregion.org al menos
dos días antes de la reunión. Personas con problemas auditivos, llamen al 800-273-7545 (TDD).
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BICYCLE AND PEDESTRIAN ADVISORY COMMITTEE(BPAC)
Meeting Minutes
Thursday, March 3rd – 6:00 p.m.
https://www.fampo.gwregion.org/ ♦ 406 Princess Anne Street, Fredericksburg VA 22401

Committee Members Present:
Brian Geouge, Chair, Stafford County
Jacob Pastwik, Spotsylvania County
Vice- Chair Adam Lynch, Friends of the
Rappahannock (FOR)
Craig Pennington, Caroline County
Leigh Anderson, GWRideConnect
Rob Maple, Fredericksburg Trails Alliance (FredTrails)
Jim Lynch, Potomac Heritage Trail Association (PHTA) and Friends of the Dahlgren Railroad
Heritage Trail (DRHT)
Jamie Jackson, City of Fredericksburg
Chris Clarke, King George County
Kirsten Talken-Spaulding, National Park Service (NPS)
Linda LaSut, Virginia Department of Transportation (VDOT)
John Summer, Fredericksburg Cyclist Club (FCC)
Stephen Littlewood, Stafford County Citizen Representative
Aaron Frank, City of Fredericksburg Citizen Representative
Yamina Jordan, Stafford County Alternate
Committee Members Present (remotely, with virtual participation request):
Debra Lately, disAbility Resource Center (DRC)
Committee Members Not Present:
Joy Himes, Potomac and Rappahannock Transportation Commission (PRTC)
Ben Matters, PRTC
Kirsten Talken-Spaulding, National Park Service (NPS)
Stan Huie, FCC, Virginia Bicycle Federation (VBF), and Spotsylvania Greenways Initiative
John Lysher, At-Large Citizen Representative
Brantley Tyndall, Virginia Bicycle Federation (VBF), Alternate
Heather LaBelle, Caroline County Citizen Representative
Leigh Anderson, GWRideConnect
Others Present:
Kevin Brown
Staff Present:
Mr. Ian Ollis, FAMPO Administrator
Ms. Kari Barber, Transportation Planner/ Bicycle and
Pedestrian Coordinator
Ms. Becky Golden, Transportation Manager
Tel: (540) 373-2890 | Fax: (540) 899-4808 | email: fampo@.gwregion.org
Caroline County • City of Fredericksburg • King George County • Spotsylvania County • Stafford County

1. Call BPAC Meeting to Order

Chair Geouge called the meeting to order at 6:02 p.m.

2. Roll Call

Ms. Barber called the roll.

3. Approval of March 3rd, 2022, BPAC Meeting Agenda (ACTION ITEM)

Motion was made to approve the January 20th, 2022 BPAC
agenda.
Motion: Mr. Summer; Second: Mr. Pastwik
Motion passed with unanimous consent.

4. Approval of January 20th, 2022 BPAC Meeting Minutes

Discussion: Mr. Pastwik mentioned a correction for the header, stating that it should
change from Chair Pennington to Chair Geouge. He also stated that Mr. Pennington
was missing from the roll. Lastly, he corrected the spelling of sPower and changed
his statement about the Ni River Trail to refer to the Po River Trail.
Mr. Jim Lynch mentioned that he had small comments he had emailed in.
Motion was made to approve the January 20th BPAC meeting minutes, as amended.
Motion: Mr. Jim Lynch; Second: Mr. Summer
Motion passed with unanimous consent.

5. FAMPO Administrator Report-Mr. Ian Ollis

Mr. Ollis presented a summary of his presentation to the FAMPO Policy Committee on
CMAQ/STBG, the Infrastructure Bill, and he stated that the call for projects had closed.
He advised BPAC that staff was creating draft allocations for CMAQ, STBG, and HIP
funds.
He also commented that there are currently bills for consideration at the State Legislature
to cut taxes, and this may adversely affect transportation funding.
Presenting on the Infrastructure Bill, Mr. Ollis reviewed new requirements affecting
MPOs, including the need to set aside 2.5% PL funding for Complete Streets Planning,
and the need to coordinate transportation planning with housing, including development
of a formal plan. He also explained the U.S. Secretary of Transportation must now
provide MPOs with data and tools for modeling and other transportation planning needs
imposed by the Infrastructure Bill.
Ms. Talken-Spaulding asked how much funding is currently being spent on Complete
Streets planning. Mr. Ollis responded that it was unknown, because heretofore it had not
been counted.
Ms. LaSut asked what exactly was mandatory. Mr. Ollis responded that he had hoped
VDOT could tell them that, as PL funds come from VDOT. He expected that the next
round of PL funding would come with instructions.
Chair Geouge asked what “planning” meant for the purpose of this requirement- studies,
staff time, etc? Mr. Ollis said that the document from FHWA did not specify. He stated
that it would be good for bikes and pedestrians to quantify funding spent, however.

Mr. Clarke asked if the housing coordination requirements were specifically for metro
areas or if they would affect the rural areas. Mr. Ollis pointed out that the language refers
to MPOs, so the regulations would apply to metro areas, or the counties involved in an
MPO. Mr. Clarke clarified that he was asking if the rules would apply to Caroline and
King George Counties. Mr. Ollis responded that the instruction was to the MPO, not the
counties, also that it would not involve rural counties. He then went on to describe plans
to develop scenario planning with the next LRTP consistent with these new guidelines.
Mr. Lynch said that the new multi-use trails initiative might provide opportunity for
cooperation. Mr. Ollis clarified that the Complete Streets requirements were intended for
street paths, not trails, but agreed that there was always opportunity for cooperation and
collaboration.
Mr. Ollis went on to report that FREDTransit was now offering fare-free service due to a
DRPT grant and CARES Act funding. Ms. Jackson added that it was going very well,
resulting in a 20% to 50% increase in ridership in the first few days.
Ms. Talken-Spaulding asked if it was an annual program. Ms. Jackson clarified that it was
reviewed every year but was a four-year program.
Mr. Ollis then progressed to a report on local vs through traffic on the new I-95 lanes,
stating that local traffic was between 30 and 40% and through traffic was 60-70%.
Mr. Jim Lynch asked local vs. through traffic was defined. Mr. Ollis pointed out that the
traffic was separated by concrete.
Mr. Littlewood responded that traffic could choose to get off locally even with separated
lanes, and that that analysis had a flaw.
Ms. Talken-Spalding answered that the report was more about lane usage. Mr. Ollis
added that Streetlight data counts were also involved in determining local vs. through
traffic, and he hoped VDOT would add more traffic counters.
Mr. Ollis also reported that CSX had inspected their bridge over the Rappahannock River
and Fredericksburg train station structures. CSX will be making repairs to their bridge,
and DRPT will be improving the Fredericksburg Train Station this year.
Mr. Pastwik asked how it is that major infrastructure could be in such a condition that
passerby noted the problems, and if there was a regular inspection schedule.
Mr. Ollis said that there are likely regular inspections, but this was a special one due to
the report.
Mr. Jim Lynch asked about bicycle parking at the station and if it could be put in the plan.
Mr. Ollis said that DRPT was only upgrading the portion it owns. The City technically
owns the station.
Ms. Jordan asked if there could be a management agreement between the parties. Mr.
Ollis talked about the contractual agreement for use and occupation of the rails and other
property and explained some of the provisions and limitations.

Next, Mr. Ollis reported that the Chamber of Commerce is looking to advance a regional
transportation authority.
Lastly, Mr. Ollis concluded with announcements about new and promoted staff and an
update on the LRTP adoption, the East-West Study and the VCR Trail Study, as well as
plans for a Freight Summit in the fall.
Mr. Jim Lynch asked if the summit covered all freight modes. Mr. Ollis explained that
yes, it did, except for air travel, since FAMPO has no control over that. He summarized
several types of topics that might be considered at the summit.
Mr. Ollis ended his presentation by asking the group to send him their ideas for a “good
transportation future.” He explained that FAMPO would like to develop a vision
statement summarizing goals and objectives.
Chair Geouge encouraged everyone to formulate their answers and send them to Mr. Ollis
to discuss at a future meeting.
6. Public Comment

No public comments were received. No member of the public spoke.

7. Discussion/Action Items

a. Approval of the 2050 Active Transportation Plan Draft (ACTION ITEM) -Ms.
Kari Barber
Ms. Barber presented the 2050 Active Transportation Plan Draft, highlighting the
three new needs maps added since the last meeting and reminding everyone that they
had had a chance to review the document. She explained that she had incorporated
the comments she had received and asked if there were any further questions.
Mr. Adam Lynch asked what the document would be used for. Ms. Barber explained
that the Long-Range Transportation Plan, of which this Plan was part, served as the
document of support for localities wishing to apply for various funding sources. It
also serves as the guiding plan for the entire region.
Ms. Jordan stated that maybe the group could facilitate better security measures for
the region’s various transportation types. She pointed out that she would like to add a
section on security to the document and said that she could talk offline about her
ideas.
Ms. Barber reviewed the new maps and asked that any errors found by the group be
directed to her for correction.
She also thanked committee members for the comments and corrections she had
received.
Chair Geouge commended Ms. Barber and team on the Plan and thanked her for the
incorporation of the new maps. He then called for a motion to approve the Plan.
Motion was made to approve the 2050 Active Transportation Plan.
Motion: Mr. Adam Lynch; Second: Ms. Jamie Jackson
Motion passed with unanimous consent.

b. Endorsement of the 2050 Long Range Transportation Plan (ACTION ITEM) -Ms.
Kari Barber
Ms. Barber presented the online version of the 2050 LRTP Draft and explained that
staff would like an endorsement of the document to pass along to the FAMPO Policy
committee.
Chair Geouge called for comments. Hearing none, he asked for a motion to endorse.
Motion was made to endorse the 2050 LRTP.
Motion: Mr. Craig Pennington; Second: Mr. Jim Lynch
Motion passed with unanimous consent.
c. FAMPO Bike and Pedestrian Counter Program: Locations for 2022 (ACTION
ITEM) -Ms. Kari Barber
Ms. Barber reviewed historic counter locations throughout FAMPO, showing locations
in Fredericksburg, Spotsylvania and Stafford.
Ms. Talken-Spaulding asked for clarification on count timing. Ms. Barber explained
that the locations were where the counter had been placed for two weeks at a time. The
only location that had a longer, more recent count was the Canal Path at the Dog Park,
where it had been placed for a year and had been counting until recently when it was
removed.
Ms. Barber then asked the group where it should be placed next.
Mr. Adam Lynch asked if the counter could be on a street for considering a bicycle
boulevard. Ms. Barber explained that that was tricky, as it tended to pick up car
movements. She then posited that it could be used in areas where infrastructure as being
considered, such a locations of desire lines, if it could be placed far enough away from
the flow of cars.
Mr. Adam Lynch proposed the desire lines along Lafayette. Ms. Barber answered that
infrastructure was planned for Lafayette Blvd, right of way allowing, and thought that
could be a potential count location.
Mr. Aaron Frank proposed the Chatham Bridge to collect data from users traveling
from Pratt Park to downtown. Ms. Barber agreed.
Mr. Rob Maple proposed placing the counter between Motts Run Reservoir and the
Quarry Trail as the City hopes to connect the two. Ms. Barber agreed.
Ms. LaSut asked if any other localities were counting. Ms. Barber replied that the
localities do not have their own counters, but VDOT was looking to place a permanent
counter within the region.
Chair Geouge asked where counters could be mounted. Ms. Barber explained that it
was usually mounted to signs. She then asked if the group wished to place the counter
at proposed infrastructure locations.

Ms. Talken-Spaulding agreed that it would be a good use.
Chair Geouge was concerned about placement too close to traffic. Ms. Barber said the
locations would have to be scouted out for potential placement.
Mr. Pennington pointed out that perhaps the counter could be placed facing away from
the roadway to preclude picking up cars.
Mr. Jim Lynch posited that they would like a counter on the Dahlgren Railroad
Heritage Trail.
Mr. Summer asked if two-week placement meant that counter sites only provided data
for a particular time of year. Ms. Barber responded that sites were counted twice a year,
about six months apart, to give a more accurate average. This was in 2019 when there
were still two counters.
Ms. Barber summed up that she is researching the possibility of obtaining more
counters. She said that she would incorporate the suggestions for locations given by the
group; and would like more suggestions for placement to be sent to her.

8. SMART SCALE Round 5 Update -Ms. Kari Barber

Ms. Barber reviewed the current set of SMART SCALE candidate projects and
summarized the program timeline. She added that almost all of the projects had a
bike/ped component. She further explained that one project from each list had to come
off before the full application period, and that the TAC would be prioritizing projects.
Mr. Jim Lynch asked about the lack of King George applications. Ms. Barber explained
that King George did not use all of their locality application slots so were not in need of
any regional slots.
Ms. LaSut let the group know that Metroquest Surveys were currently active for the
VDOT Pipeline Studies being used to develop two of the projects on the list.
Mr. Jim Lynch asked for a clarification of the term “pipeline.” Ms. Barber explained
that it was a quick, targeted way to develop SMART SCALE projects conducted by
VDOT.
Mr. Adam Lynch asked who the TAC comprised. Ms. Barber explained that some of
the folks in the room were TAC members. The TAC is staff from the various localities;
subject matter experts on transportation. She added that the list of members is on the
FAMPO website.
Mr. Jim Lynch asked what the criteria for prioritization would be. Ms. Barber explained
that staff would work with the TAC to develop that.
Mr. Pastwik asked how long it would take for funded projects to be built. Ms. Barber
answered that it would be many years. Funded projects are added to VDOT’s Six Year
Improvement program, so that gives a feel for the timeline.

Mr. Adam Lynch pointed out that the I-95 widening and the VCR Trail projects line up.
Ms. Barber answered that his supposition was correct and that the two were originally
linked, but that together they made too big a project for SMART SCALE and had to be
broken up.
Ms. LaSut added that projects of 3-5 million did well, much larger projects did not.
Mr. Jim Lynch asked if there was potential to take two projects off one list instead. Ms.
Barber responded that each list was put forth by a different entity that is allowed four
applications: not five.
Mr. Pastwik pointed out that Round 4 had some really good bike/ped projects and that
those were coming; these projects would add to that.
Mr. Jim Lynch added that these projects looked good.
9. Correspondence

There was no correspondence.

10. Staff Reports
Ms. Barber stated that some committee members had been absent for several meetings in a row and
she would send letters to their corresponding localities and organizations.
11. Member reports
Chair Geouge said that Stafford was wrapping up their Rt 17 Multimodal Study and was beginning a
study on traffic impact fees.
Mr. Clarke reported that King George was meeting with Ms. Barber the following week to develop
the Rural Work Program.
Mr. Pastwik reported that he was continuing work on connecting several trail projects in the county
into one large network.
Mr. Pennington reported that Caroline is working on its Comprehensive Plan that will include the
bike/ped improvements that Ms. Barber did for them last fall. He hopes to take it to the board this
summer. They will be meeting with Ms. Barber soon to work on the Rural Work Program.
Ms. LaSut reported that VDOT is working on SMART SCALE pipeline projects, will be reviewing
the Rural Work Program when it is ready, and said that they were working with a lot of bike/ped
projects. She added that VDOT would be sending out sketches on the SMART SCALE projects
presently.
Ms. Talken-Spalding reported that NPS is doing a lot of storm cleanup. She also reported on the
status of the pedestrian crossing at the Lafayette Blvd/Lee Drive intersection. She said that 2027 is
the centennial of the NPS and the monument would be at that location. On Rt 3 the park is working
with VDOT on adjusting the roadway width across from Old Salem Church. Lastly, the Park is
working on its Strategic Plan. She pointed out that circulation among the park units has become an
important part of visitor experience.
Mr. Jim Lynch reported that the bill in the General Assembly to add Lake Caledon to the state
park system did not make it past committee. Another bill to add the DRHT to the state park system,
however, has been approved in the budget. He added that the trail damage from the last storm had
been cleared by many volunteers, including a veteran’s group. He also reported that the annual half

marathon was held last weekend and Ms. Talken-Spaulding participated and finished the race.
Lastly, he said the application period for a new superintendent for the Potomac Heritage National
Scenic Trail had closed and that they were hopeful to have an individual in that position shortly.
He ended with an update on bike/ped amenities at the Harry Nice Bridge, reporting that there was a
continuing movement to retain the old bridge for that purpose.
Mr. Summer reported that there are rides scheduled nearly every day with the FCC and those who
wish to ride should join them.
Mr. Littlewood apologized for missing the last meeting for family medical matters and called the
group’s attention to a program with a website called Park Rx, which links parks and medical care
providers to get people outside. He proposed that BPAC conduct outreach to help local medical
facilities and parks get involved in the program. Ms. Talken-Spaulding added that it’s called
Healthy Parks, Healthy People, and that it’s an international movement, but that locally there wasn’t
much involvement.
Ms. Jordan added that she had been talking to the COO of Mary Washington hospital and would
share the information for that program. She also reported that she was speaking with the newly
elected Supervisor for the Aquia District, and the police department’s crime prevention unit, on how
they can increase security as greater numbers of newcomers enter the area.
Mr. Frank pointed out that with warmer weather paving schedules coming out he hoped that the
group would advocate for striping patterns that benefitted active transportation. Mr. Adam Lynch
responded that the City is working on that, coordinating with Public Works to provide striping
consistent with Complete Streets principles where possible.
12. Adjourn Bicycle and Pedestrian Advisory Committee Meeting / Next meeting March 3rd , 2022

at 6:00 pm
Chair Geouge called for a motion to adjourn at 7:40.
Motion: Mr. Aaron Frank; Second: Mr. Jim Lynch
Motion passed with unanimous consent.

FAMPO
ADMINISTRATOR
REPORT
BPAC, MAY 2022

Overview

E W STUDY

FUNDING

VISION SURVEY

Development of
Transit and Bicycle and
Pedestrian Proposals

East-West Study

A study on east-west mobility

Pics: Fredericksburg Today, FredericksburgVA.com, Wikipedia, alten.com, richmondbizsense, https://unsplash.com/s/photos/free-pic-electric-caar

Fredericksburg Train Station
• Improved VCR Trail connections

• Past and future SMART SCALE projects

• Improve station facilities
• Improve existing bike racks
• This has already become a Smart
Scale application

East-West Study: FAMPO Transportation Survey
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Fredericksburg Train Station (Bike facilities)
Current conditions

Proposed conditions

Sources: http://bam-fabrications.co.uk/products/shelters/cycle-shelters/ and www.portaking.com

East-West Study: FAMPO Transportation Survey

5

Spotsylvania Train Station
• Improved connections from:

• US 17 from Germanna Community
College and Hospital Blvd area
• Route 2 to Benchmark Rd
• Previous Deep Run trail study
completed in 2012
• Connection for East-Coast Greenway

East-West Study: FAMPO Transportation Survey
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Brooke Road Train Station
• Connections from Stafford
Courthouse/Stafford Downtown areas
• Route option along:
• A: Old Potomac Church Road to utility
easement to train station
• Connection to Stafford Civil War Park

• B: Courthouse Road to Andrew Chapel
Road to train station

East-West Study: FAMPO Transportation Survey
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Downtown Stafford Transit Center
• Potential locations outlined in
the proposed Stafford Downtown
• 4 locations:
• 3 area new locations that would
require full construction
• 1 location is at the current Park
and Ride Lot where some transit
facilities currently exist

East-West Study: FAMPO Transportation Survey
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BRT Proposals

Covid & Traffic
East West
Study
Official Title: FAMPO Intraregional Multimodal East-West Mobility Study
Project will be divided into two phases:
 Phase I To identify Multimodal Transit, TDM & related improvements to
improve intraregional East-West mobility.
 Phase II To identify further roadway & bike/pedestrian improvements to
improve East-West mobility and complete transit and roadway ROW
engineering where applicable

Fred Transit (FXB GO)

Covid & Transit
East West
Study

Official Title: FAMPO Intraregional Multimodal East-West Mobility Study
Project will be divided into two phases:
 Phase I To identify Multimodal Transit, TDM & related improvements to
improve intraregional East-West mobility.
 Phase II To identify further roadway & bike/pedestrian improvements to
improve East-West mobility and complete transit and roadway ROW
engineering where applicable

CMAQ & STBG
SCORING AND ALLOCATIONS
FAMPO Technical Advisory Committee (TAC)

05/02/2022

Progress to Date
 Staff received three active transportation applications for CMAQ funds
– Held a screening call with each applicant
– Scored and ranked all three applications

 Staff discussed needs related to projects with STBG funds
 Staff created a draft set of CMAQ, STBG, and HIP allocations which was
presented at the March TAC meeting

13

Progress to Date Cont.
 Received feedback from VDOT relating to FY23-28 SYIP budget, project
costs, and previous year funds
 TAC is recommending :
CMAQ & STBG:
– Fully fund requested costs of FY23-28 modified call for project applications
– Fully fund shortfall on VCR Trail Bridge
– Fully fund the Spotsylvania New Transit and Leased Commuter Parking Spaces
– Partially fund the FRED Three Bus Purchase Replacement
– Additional funding to Onville Road, Route 1 and Exit 126 SB Improvements, and
Garrisonville Road Widening

14

Next Steps





May: TAC endorsement and Policy Committee approval
June: CTB approval
Summer: CMAQ-STBG-HIP Project History and Documentation
September: Begin FY24-29 Call for Projects

15

Outer
Connector

CTAC have proposed
Connector

East West
reviewing
Study proposals

for the Outer

Official Title: FAMPO Intraregional Multimodal East-West Mobility Study

CTAC Chair has suggested two possible route
alignments which have been shared with the Policy
 Phase I To identify Multimodal Transit, TDM & related improvements to
Committee
improve intraregional East-West mobility.
Project will be divided into two phases:

 Phase II To identify further roadway & bike/pedestrian improvements to
CTAC
will continue to discuss these proposals
improve East-West mobility and complete transit and roadway ROW
engineering where applicable

Mostly in Stafford, Orange and Culpeper Counties

New Northeast Quadrant
Connector
Bloomsbury Rd (SR 605) &
Port Conway Rd (SR 607)

FAMPO Vision Survey
Details
BPAC

2022 May 5

Overview
We are currently developing a Vision Statement for FAMPO and we need your
help. To that end, we are conducting a Vision Survey to be sent to members of all
FAMPO committees.
The short survey will consist of ten questions. Each committee member will
receive the survey via email along with a unique identifier number so that
responses can remain anonymous.

Help us determine FAMPO’s guiding vision!
We’re looking forward to your ideas.

Phases
Survey Email

Respond

You will be sent
an email with
the link to the
survey in the
next week or so
and your
unique number
to record in the
survey.

Please
complete the
survey by
Friday May
20th.

Data Presentation
After each
Committee has
received and
completed the
survey, FAMPO staff
will compile data to
present to FAMPO
Committees.

Creation
of Vision
FAMPO staff will
take into
consideration the
survey results and
MPO research to
create a draft Vision
document for
FAMPO.

Summit details:
 September 2022
 Budgeted in the UPWP and RWP
(Using HIP & RWP funding)

Freight Summit
East West
Study

Official Title: FAMPO Intraregional Multimodal East-West Mobility Study

 Answer Specific Questions eg:
Project will be divided into two phases:
 Where are difficult intersections?
 What iscausing
delay times?
Phase I the
To identify
Multimodal Transit, TDM & related improvements to
 What difficulties
experienced
improveare
intraregional
East-West mobility.
with freight rail?
 What environmental
issues are
 Phase II To identify
further roadway & bike/pedestrian improvements to
there? improve East-West mobility and complete transit and roadway ROW
 Where are
the worst congestion
engineering
where applicable
problems?
 Are Vtrans needs capturing
freight movement problems?

Active Transportation and
the IIJA
FAMPO Bicycle and Pedestrian Advisory Committee
May 5th, 2022

The Infrastructure
Bill (IIJA):
• Sets funding and policy for the next
five years, until 2026
• 54% ($643 billion) out of $1.2 trillion
for surface infrastructure
• Twice the size of the FAST Act it
replaces:
• Highway funding increased by
90%
• Transit funding increased by 79%
• Rail infrastructure funding
increased by %750!

But what about Active Transportation?
• The bill designates relatively little for bike/ped
mobility, but there are some notable increases:

• Increased Surface Transportation Block Grant (STBG)
funding for active transportation and micromobility
from 1.5% to 10%
• States and MPOs now have to spend at least 2.5% of
federal funding on Complete Streets standards, policies
and prioritization plans
• New Bridge Formula Program will be evaluated based on
“benefits to non-vehicular and public transportation
users.” Ostensibly this means more bike/ped facilities on
new and rehabilitated bridges, but loopholes remain
and more guidance is needed

Terms to know:
• Complete Streets:

• Streets designed and operated for the safety and comfort of all users,
regardless of mode. Removes the auto-centric default from street
design.
• Although not all streets are suitable for all modes, the transportation
network as a whole must provide a safe, convenient journey for all
users.

• Vision Zero:

• From Sweden. Used widely in Europe and spreading to the US. A
strategy to eliminate all traffic fatalities and severe injuries while
increasing mobility for all.
• Shifts to improving system safety so that mistakes do not result in
fatalities
• Implemented in the US as a Safe Systems Approach: design for human
mistakes, reduce kinetic energy in the system, shared responsibility
for safety, and proactively identify and address risks

New/Revised Grant Programs
• Active Transportation Infrastructure Investment Program (IIJA Section 11529)

• $200 million annually. Local, regional, or state governments can apply- max grant is $15 million
• Active transportation projects that build upon a larger network or spine are eligible

• Surface Transportation Block Grant/ Transportation Alternatives Set-Aside (REVISED)
• TA Set-Aside is now 10% of STBG and now includes micromobility projects

• Safe Routes to School Program (SRTS)

• Previously under the TA Set-Aside program, now its own program with designated funding.
• State’s apportionment is based on school enrollment numbers
• Minimum grant size $1 million

• State Planning and Research (SPR) Program / Complete Streets Set-Aside

• Targets states to create Complete Streets standards and emphasize connecting communities and public
transportation

Grant Programs Continued
• Carbon Reduction Program

• New carve out (2.6%) from state apportionment of the federal transportation program. MPO
administers in TMA areas (ie, North Stafford), State administers otherwise- 65% by population, 35%
discretionary.
• Planning, designing and building bike/ped projects are eligible activities

• Metropolitan Planning Program / Complete Streets Set-Aside

• Targets MPOs to create Complete Streets standards for project prioritization
• Emphasizes network comprehensiveness and public transportation connectivity

• Safe Streets and Roads for All

• $6 billion. Used to create Vision Zero plans and Implementation projects

• Promoting Resilient Operations for Transformative, Efficient, and Cost-saving Transportation
(PROTECT)
• $1.4 billion. Meant for extreme weather resilience and emergency infrastructure. Can be used to
incorporate bike/ped infrastructure into resiliency plans and evacuation routes

What’s Next
• Although far from perfect, the shift in policy toward
safety and mobility for all is highly encouraging
• The new requirements from the IIJA have been
included in our FY23 Unified Planning and Work
Program (UPWP)
• Specific guidance from the FHWA and FTA are
forthcoming
• BPAC will have an integral role in developing a
Complete Streets policy and prioritization methodology
for FAMPO in the next couple years

Questions or
Comments?

Proposed
2022-23 Bike
Counter
Locations
FAMPO Bicycle and Pedestrian
Advisory Committee
May 5th, 2022

BPAC member
Suggested Locations
• Courtland Park Frontage Trail
• Spotsylvania Parkway Trail east of I95
• Hospital Blvd Shared-Use path
• Gordon Shelton Footbridge
• Furnace Road sidewalk terminus
• Stoney Creek Drive
• Chatham Bridge into Stafford
• Fall Hill Ave
• Lafayette south of Wellington Woods

Courtland Park
Frontage Trail
• Along Smith Station Road
• Measure usage compared to
Spotsylvania Pkwy trail to the
west
• Telephone pole placement?

Spotsylvania Parkway
east of I95/Hospital Blvd
Network will in future tie
into Germanna Point Drive
Shared-Use Path
Light pole placement

Gordon B
Shelton
Footbridge
Connection to parking
along Normandy Ave
Rail placement?

Furnace
Road
Sidewalk
Desire lines are present
where sidewalk ends
Telephone pole
placement?

Stoney
Creek Drive
Desire lines present
Speed limit sign placement?

Chatham Bridge
connection into Stafford
Bike/pedestrian traffic onto King’s
Hwy
Railing or sign placement

Lafayette
@Wellington
Woods
Desire lines present
Placement of telephone
pole?

Fall Hill Ave
• Between Riverside Manor Blvd
and Carl D Silver Parkway
• Desire lines present
• Placement on telephone pole?

What next?
• Approve these
suggestions
• Any more?
• Presence of desire
lines
• Gap in infrastructure
• Ends of paths
• Program to begin
second week of May
and move monthly

FAMPO & GWRC
SMART SCALE ROUND 5
FAMPO Bicycle and Pedestrian Advisory Committee

Background image by VDOT

5/5/22
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Preliminary GWRC/FAMPO List
GWRC

FAMPO

Project Name

Locality

Project Name

Locality

US 1 Layhill Intersection

Stafford County

VCR Regional Project

City of Fredericksburg/
Spotsylvania County

Centreport Parkway/Route 1 Improvements

Stafford County

I-95 Widening to 8 lanes

Spotsylvania County (Can
include City)

Warrenton Road (US 17 Bus.) Bike/Ped Improvements

Stafford County

US Rte 1 - Lassen Lane to Idlewild Blvd

Spotsylvania County (Can
include City)

Route 2 Improvements

City of Fredericksburg/
Spotsylvania County

US Rte 1 - Massaponax Corridor

Lafayette Boulevard Roadway and Bike/Ped Improvements

City of Fredericksburg/
Spotsylvania County

Spotsylvania County

Four full applications are allowed for each list. One will have to be removed from GWRC by June.
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GWRC SMART SCALE
Pre-applications
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U.S. 1 Layhill Intersection Improvements









Minor widening of US-1 for turn lane
and access management
improvements at Layhill Rd and
Heritage Commons Dr.
Right turn lane on Layhill Road at
US-1 and a new left turn lane into
the gas station/bank on the corner
of US-1 & Layhill.
New turn lanes at intersection with
Forbes Street.
New pedestrian sidewalks along
US-1 in front of the gas
station/bank and along north side
of Layhill Rd to Forbes St.
Covered bus shelter for FRED
transit stop along US-1

5

US 1-Route 628 American Legion Rd/Eskimo Hill Rd Turn Lane Improvements
 Turn lane improvements at US 1
and Rt 628

6

Warrenton Road (US 17 Bus.) Pedestrian Improvements


A sidewalk on the south side
of Rt 17 Warrenton Road
from Olde Forge Road to
Lendall Lane.



Crosswalks and a pedestrian
signal at the intersection of
Rt 17 and Lendall Lane.

7

Dixon Street (US 17 Bus) near Dixon Park Roadway/Multimodal Improvements








Widen Rt 2/BUS 17 (Dixon Street)
from 3 to 4 lanes from Beulah
Salisbury Dr (Rt 700) to the existing 4
lanes .
A 5' Sidewalk along Rt 2 and a 10'
shared-use path along Rt 700, BeulahSalisbury Dr, from Dixon St to the
existing SUP at Dixon Park,
completing a bike/ped network.
An additional approach lane to Rt 700
at the intersection of Rt 2 to
accommodate heavy tractor-trailer
movements through the unsignalized
intersection.
A bus stop shelter where a bench is
currently placed (on the east side of
Dixon Street near the intersection at
Dixon Park).

8

Lafayette Boulevard Roadway and Bike and Ped Improvements
 New sidewalks on east
side of Lafayette Blvd
– Twin Lakes Dr to Ability Pl
– Alliance Way (Sheetz) to
Harrison Rd

 Transit improvement at
Wellington Woods (new stop
northbound to pair with
existing southbound stop)
 Turn lane improvements
at Olde Greenwich Drive
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FAMPO SMART SCALE
Pre-applications

10

VCR Regional Project


Bankside Trail - Off street trail
along the riverfront that connects
to the Lafayette Connector



Lafayette Connector - Bike/ped
facility along Lafayette Blvd from
Sophia St to the current VCR
Trailhead tying to funded
improvements at Kenmore
Ave/Charles St



Extension of the current VCR trail
from the funded bridge at Hazel
Run to the Limited Access Line at
I-95 with a trail rest area at this
location

11

I-95 Widening to 8 lanes


Project will improve I-95 with additional
lanes for a total of 8 between exit 130 and
exit 126.



New Commuter Bus from Rt
1/Commonwealth Drive Commuter Lot
(opening in Spring, 2023) to NOVA/DC.

12

US 1 Bicycle and Pedestrian Improvements
 Project consists of a Shared-Use Path from
Kings Mill Dr to Harrison Rd along US 1 in
the City and Spotsylvania County with
crosswalks at Hudgins Road

13

US 1 Multimodal Improvements


Intersection of Rte 1 and Rte 608 (Massaponax Church
Rd) dedicated left-turn-lanes on Rte 608 on both east
and west approaches to the signalized intersection.



Intersection of Rte 1 and Rte 607 (Guinea Station Rd) a
roundabout will replace the current three-leg
intersection.



Shared-use path on the east side of Rte 1 through and
between these intersections which will extend south to
the intersection of River Run Pkwy/Massaponax High
School.

14

Next Steps
 Removing one application from each listJune (TAC, staff, FAMPO/GWRC Boards)
 Compiling economic development
data for each application site: Now
to July (Localities, staff)
 Pre-application review: Now though July
(VDOT)
 Full applications due Aug 1 (our deadline
July 28)
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Mission Statement
The MPO’s mission is to provide a cooperative, continuous and comprehensive (“3C”)
transportation planning process to build regional agreement on transportation investments, that
balance roadway, public transit, bicycle, pedestrian, and other transportation needs and support
regional land use, economic, and environmental goals for the safe and efficient movement of
people and goods. Special emphasis is placed on providing equal access to a variety of
transportation choices and effective public involvement in the transportation planning process.

GWRC/FAMPO Title VI Nondiscrimination Statement
“The George Washington Regional Commission and the Fredericksburg Area Metropolitan
Planning Organization fully comply with Title VI of the Civil Rights Act of 1964 and its related
statutes and regulations in all programs and activities. For more information or to obtain a
Discrimination Complaint Form, please visit www.gwregion.org or www.fampo.gwregion.org or
call (540) 373-2890. Para información en español, llame al (540)-373-2890.”
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Preface to the Fiscal Year 2023 Unified Planning Work Program
FAMPO’s FY23 Unified Planning Work Program (UPWP) supports ongoing work in the areas of
short-range and long-range transportation planning, land use planning, congestion management,
public participation, corridor planning, and other special projects.
According to the United States Census Bureau QuickFacts tool, the Fredericksburg Metropolitan
Planning Organization (FAMPO) region grew by an average of 17.9% between the 2010 Census
and April 2020, to a total of 324,941 residents. This is one of the highest regional growth rates in
the Commonwealth. The FAMPO Region consists of the City of Fredericksburg, Stafford County,
and Spotsylvania County.
Jurisdiction

2010 Census

2020 Actual1

Stafford
Fredericksburg City
Spotsylvania
FAMPO Total

128,961
24,286
122,397
275,644

156,927
27,982
140,032
324,941

Numeric Change Percent Change
since 2010
since 2010
27,966
21.7%
4,594
15.2%
17,635
14.4%
49,297
17.9%

Given its proximity to Northern Virginia and Washington, D.C., the FAMPO Region will continue
to experience pressures for both suburban and “exurban” land uses and their attendant commuting
patterns.
Development pressure, population growth, attenuate increases in traffic, and a lack of adequate
transportation funds to address congestion and other associated issues will continue to challenge
the FAMPO Region going forward. The FY23 UPWP puts strong emphasis on planning and
consensus building to identify solutions that will adequately address the long-term problems
caused by the FAMPO Region’s past rapid growth as well as future projected growth. FAMPO
staff looks forward to working with local, state and federal partners, and, most importantly, the
community members whom we serve, to achieve the lasting results we all desire.

1

https://www.census.gov/quickfacts/fact/table/US/PST045221
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1.0 FY23 Unified Planning Work Program
1.1

Introduction – Metropolitan Planning in Fredericksburg

The Fredericksburg area was first identified as an urbanized area in 1992, following the 1990 U.S.
Census. An urbanized area is defined as a place where more than 50,000 people reside, with an
average population density of at least 1,000 persons per square mile. Under federal law, a
metropolitan planning organization (MPO) must be designated for each urbanized area to carry
out specified metropolitan planning activities. Federal transportation funds are available to each
MPO to conduct these planning activities.
In its capacity as the region’s MPO since 1992, it is the Fredericksburg Area Metropolitan Planning
Organization’s (FAMPO) responsibility to ensure a “continuing, comprehensive and cooperative”
transportation planning process. FAMPO serves an area that includes the City of Fredericksburg,
Spotsylvania County, and Stafford County. The MPO is responsible for transportation planning
and funding allocations in this area and partners with the public, planning organizations,
government agencies, elected officials, and community groups to develop regional transportation
plans. Transportation policy decisions of the MPO are made by the FAMPO Policy Committee.
Table 1 presents the membership of the Policy Committee. FAMPO’s transportation planning
services are currently provided by the FAMPO staff, including a FAMPO Administrator, public
participation and Title VI coordinator, four full-time transportation planners, and one
transportation planning manager.
Under a 2018 Memorandum of Understanding (MOU) agreement with the FAMPO Policy
Committee, the George Washington Regional Commission (GWRC) is designated to provide
support staff to FAMPO and serve as FAMPO’s fiscal agent at the pleasure of the FAMPO Policy
Committee. Figure 1 contains a map of the FAMPO and GWRC planning areas. GWRC includes
five jurisdictions: Stafford, Spotsylvania, King George, and Caroline Counties and the City of
Fredericksburg. FY23 UPWP activities only include work being done within the FAMPO Region.
GWRC has a separate FY23 Rural Work Program (RWP) that covers rural transportation planning
for King George and Caroline Counties.

6

FAMPO FY23 Unified Planning Work Program (UPWP)
DRAFT

Table 1. FAMPO Policy Committee Membership
Voting
Non-voting
City of Fredericksburg – 3 positions
Caroline County
Spotsylvania County – 3 positions
King George County
Stafford County – 3 positions
Department of Rail and Public Transportation
Potomac and Rappahannock Transp. Commission
Commonwealth Transportation Board
– 1 position
Representative for the Virginia Secretary of
Citizens Transportation Advisory Committee
Transportation – 1 position
Federal Highway Administration
Federal Transit Administration
FREDericksburg Regional Transit
Virginia Department of Transportation

Figure 1. FAMPO and GWRC Planning Areas
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1.2

Federal Transportation Legislation and Planning Requirements

The Infrastructure Investment and Jobs Act2(IJAA), also called the Bipartisan Infrastructure Law,
retains requirements of MAP-213. Under the IIJA, MPOs must continue to establish a
transportation planning process that provides for consideration and implementation of projects,
strategies, and services that will address the following 10 planning factors:
1. Support the economic vitality of the metropolitan area, especially by enabling global
competitiveness, productivity, and efficiency;
2. Increase the safety of the transportation system for motorized and non-motorized users;
3. Increase the security of the transportation system for motorized and non-motorized users;
4. Increase accessibility and mobility of people and freight;
5. Protect and enhance the environment, promote energy conservation, improve the quality
of life, and promote consistency between transportation improvements and State and local
planned growth and economic development patterns;
6. Enhance the integration and connectivity of the transportation system, across and between
modes, for people and freight;
7. Promote efficient system management and operation;
8. Emphasize the preservation of the existing transportation system;
9. Improve the resiliency and reliability of the transportation system and reduce or mitigate
stormwater impacts of surface transportation; and
10. Enhance travel and tourism.

2

Public Law 117-58 117th Congress, November 15, 2021 (https://www.congress.gov/117/plaws/publ58/PLAW117publ58.pdf)
3
MAP-21, the Moving Ahead for Progress in the 21st Century Act (https://www.fhwa.dot.gov/map21/)
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The IIJA encourages transportation planning be done in concert with housing and economic
development planning, rather than as a reaction to those things. The FTA and FHWA jointly
issued new Planning Emphasis Areas in December 2021:
Tackling the Climate Crisis – Transition to a Clean Energy Resilient Future – help to ensure the
national greenhouse gas reduction goals of 50-52% below 2005 levels by 2030, and net-zero
emissions by 2050. Increase resilience to extreme weather events and other disasters resulting
from climate change.
Equity and Justice40 in Transportation Planning – advance racial equity and support for
underserved and disadvantaged communities to ensure public involvement in the planning
process, and that plans reflect various perspectives, concerns and priorities from affected areas.
Complete Streets – review current policies, rules and procedures to determine their impact on
safety for all road users, including providing provisions for safety in future transportation
infrastructure, particularly those outside automobiles. To be considered complete, roads should
include safe pedestrian facilities, safe transit stops, and safe crossing opportunities on an interval
necessary for accessing destinations.
Public Involvement - conduct early, effective and continuous public involvement that brings
diverse viewpoints into the decision-making process, by integrating virtual public involvement
tools while also ensuring access to opportunities for individuals without access to computers and
mobile devices.
Strategic Highway Network (STRAHNET) / US Department of Defense (DOD) Coordination –
coordinate with US Department of Defense representatives in transportation planning and
programming processes on infrastructure and connectivity needs for STRAHNET routes and
other roads that connect to DOD facilities.
Federal Land Management Agency (FLMA) Coordination – coordinate with FLMAs in
transportation planning and programming processes on infrastructure and connectivity needs
related to access routes and other public roads that connect to Federal lands, including exploring
opportunities to leverage transportation funding to support access and transportation needs of
FLMAs before projects are programmed into the TIP.
Planning and Environment Linkages – implement Planning and Environment linkages as part of
the overall transportation planning and environmental review process.
Data in Transportation Planning – incorporate data sharing and consideration into the
transportation planning process through developing and advancing data sharing principles among
the MPO, state, regional and local agencies.
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Through implementation of this work program, staff will ensure the FAMPO Region’s
transportation planning process meets the federal requirements and addresses local transportation
challenges. Figure 2 shows the relationship between each UPWP task and the federal planning
factors. This will be updated as the Federal Highway Administration (FHWA) provides clear
direction to MPOs.
Figure 2. FAMPO UPWP Tasks and the Federal Planning Factors

Planning Task

1. Long-Range
System Level
Planning
2. Short-Range
Project Level
Planning
3. Congestion
Management

6. Multi4. Access. &
5. Env. &
Modal
Mobility Quality of Life Integrate &
Connect.

7. System
Mgmt. &
Operations

8. Preserve 9. Resiliency,
10. Travel &
Existing
Reliability, &
Tourism
System
Storm- water

1. Economic
Vitality

2. Safety

3. Security

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

4. Public
Participation

✓

✓

✓

5. Transportation
Demand
Management

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

6. Transit
Planning

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

7. Special Project
Funding

✓

✓

✓

✓

8. FAMPO
Administration

✓

✓

✓

✓

✓

✓

✓

✓
✓

✓

✓

9. Contingency

1.3

The Unified Planning Work Program

To fund this federally-required transportation planning process, FAMPO receives two formula
sources of federal funding that can only be used for metropolitan transportation planning. These
monies are called Planning (PL) and Section 5303 funds. These funds are matched by the
Commonwealth of Virginia as well as by the City of Fredericksburg, Spotsylvania County, and
Stafford County through FAMPO. As in previous years, FAMPO intends to supplement the
formula planning funds with other federal and state formula funds to provide a more
10
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comprehensive and representative transportation planning and project development work program
for the rapidly-developing region.
Prior to spending funds on transportation planning activities, all MPOs are required to annually or
bi- annually adopt a Unified Planning Work Program (UPWP). The purpose of the UPWP (per 23
CFR 450.308(c)) is to identify:
a) The transportation planning work proposed for the next 1- or 2-year period by major
activity and task;
b) The agencies and/or organizations who will perform the work;
c) The schedule for completing the work;
d) The end products resulting from that work;
e) The proposed funding sources for each activity; and
f) The total amounts and sources of federal and matching funds.

1.4

UPWP Development

Annual development of the UPWP originates in activity between FAMPO staff and the FAMPO
Technical Advisory Committee (TAC), which includes representatives from each local
government, transit and transportation demand management (TDM) providers, Virginia
Department of Transportation (VDOT), Virginia Department of Rail and Public Transportation
(DRPT), and Federal Highway Administration (FHWA). During development, TAC is first briefed
on the draft budget for the new UPWP that covers July 1 to June 30. This briefing identifies
proposed changes to the current year’s work activities, products, schedules, and budgets. After
staff incorporates changes suggested by TAC, a complete draft of the program is presented to TAC
and the Policy Committee then released for public comment. Staff documents and considers
comments as they prepare the final draft document. In May, the final draft of the UPWP and public
comments are presented to the Policy Committee for approval. The UPWP is then submitted to the
Federal Transit Administration (FTA) and FHWA for their review and approved by the beginning
of the fiscal year on July 1.
From time to time, the UPWP may need to be amended to address changes in funding resulting
from new grant awards, Policy Committee initiatives, or other unforeseen factors. In this event,
FAMPO staff will develop a draft amended UPWP for review by TAC and the public (where
appropriate) and approval by the Policy Committee.
11
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1.5

FAMPO Accomplishments in FY22

The COVID-19 pandemic continued to have a major impact on transportation planning throughout
FY21 especially with regard to studies. In addition, FAMPO remained understaffed for a
significant portion of the year, having begun the year with five full-time staff and one part-time
staff. In FY22 there were three vacancies that included the Public Engagement Coordinator, Senior
Transportation Planner, and Transportation Planner. Although these vacancies occurred each the
positions were filled by the end of the fiscal year. Despite these challenges, FAMPO was able to
complete the 2050 LRTP update and make significant progress on others. Projects that will carry
into FY22 are listed below:
1. East – West Mobility Study
2. VCR Trail Study

Broadly speaking, staff have responsibilities in the areas of administration, long-range
transportation planning, project level planning, GIS, modeling, public involvement,
communications, and congestion management. Staff are assisted with on-call transportation
planning consultants for a variety of planning support needs, as well as consulting teams hired for
specific projects. Within these broad categories, the following planning work was accomplished
in the past year:
1. Developed the FY23 UPWP.
2. Sponsored several meetings and public hearings regarding multimodal transportation
planning (bicycle, pedestrian, transit, and vehicular), air quality conformity, and related
matters.
3. Continued coordination with officials from member jurisdictions and adjacent rural
localities regarding alternative measures – transit facilities and services, vehicular system
improvements, bicycle and pedestrian system improvements, and land use and growth
policy considerations – to improve regional transportation.
4. Updated FAMPO CMAQ / STBG Roadway Project Prioritization Methodologies.
5. Completed ten (10) regional project pre-applications for SMART SCALE Round 5
consideration.
6. Further developed in-house GIS capability.
7. Assisted localities with a variety of transportation planning efforts including consideration
of comprehensive corridor improvements to facilitate improved accommodation for high12
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occupancy vehicles and transit services; intersection analyses; expansion of park-and-ride
facilities; feasibility of regional trail facilities; and improvements to interstate access.
8. Continued active involvement in the I-95/395 Express Lanes projects.
9. Worked with the Commonwealth Transportation Board (CTB), VDOT, and FAMPO
committees to allocate Surface Transportation Block Grant (STBG) and Congestion
Mitigation and Air Quality (CMAQ) funds for FY22-27.
10. Continued to provide transportation planning assistance to local governments.
11. Amended and maintained the FY2021-2024 Transportation Improvement Program (TIP).
12. Completed the 2050 LRTP update.
13. Continued to utilize RITIS Probe Data Analytics INRIX data in FAMPO’s planning
program to support the Congestion Management Process (CMP).
14. Continued to utilize StreetLight data in FAMPO’s planning program for multiple
transportation modes.
15. Expanded public involvement efforts and completed outreach for the 2050 Long Range
Transportation Plan, FY21-24 TIP, FY23 UPWP, air quality conformity analyses, and an
amendment to the 2045 LRTP.
16. Completed Phase I of the East – West Mobility Study
17. Commenced Phase II of the East – West Mobility Study
18. Commenced the VCR Trail Bridge and Tunnel Study
19. Improved FAMPO website and increased social media presence.
20. Increased the information sharing distribution database.
21. Completed Title VI audit with no corrective actions identified.
22. Provided administrative and operational support for all FAMPO committees.

1.6

FAMPO Staffing for FY23

Like most MPOs in Virginia, FAMPO is staffed by a planning district commission. Proposed FY23
GWRC staffing for FAMPO transportation planning activities is as follows:
1. FAMPO Administrator
2. Public Involvement/Title VI Coordinator
3. Transportation Planning Manager
4. Transportation Planner II
5. Transportation Planner II
6. Transportation Planner I
7. Transportation Planner I / Data Analyst
8. FAMPO Intern / Part-time Administrative Assistant
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1.7

Proposed Funding by Federal Source for FY23

The primary funding sources for FAMPO’s planning activities are provided by FHWA and the
FTA under title 23 U.S.C. 134 and title 49 U.S.C. Chapter 53. MPOs are required to document the
transportation planning activities performed with these funds in the UPWP. The FHWA and FTA
funding categories included in this UPWP are:
•

FHWA Planning (PL) Funds. FHWA Planning (PL) funds for urbanized areas are
administered by VDOT and are used to support transportation planning activities in the MPO
planning area. Planning (PL) funds require a minimum 20% non-federal match, which is
comprised of a 10% State match and a local match of 10%. FAMPO’s available PL balance
for the beginning of the fiscal year includes new PL funds allocated to FAMPO by VDOT,
plus carryover PL funds that have not been used or obligated in prior years.

•

FTA Section 5303 Funds. FTA grant funds for urbanized areas are used to support
metropolitan transportation planning and for technical studies related to urban public
transportation. A non- federal match of 20% is required for these funds, which is comprised of
10% State match and 10% local match.

•

FTA 5307 Grant4. The Urbanized Area Formula Funding program (49 U.S.C. 5307) makes
federal resources available to urbanized areas and to governors for transit capital and operating
assistance in urbanized areas and for transit-related planning. An urbanized area is an
incorporated area with a population of 50,000 or more that is designated as such by the U.S.
Department of Commerce, Bureau of the Census. The federal share is not to exceed 80 percent
of the net project cost for capital expenditures.

•

FHWA STBG Funds. FHWA Surface Transportation Block Grant Program (STBG) funds
(also known as Regional Surface Transportation Program, or RSTP) are available for a broad
range of transportation purposes. STBG funds are made available to VDOT, which then may
provide funds to the MPO. These funds are 80% federal and 20% state match. Any STBG
funds provided to an MPO for planning purposes must be shown in the UPWP.

•

4

FHWA CMAQ Funds. Federal funds are available for areas that do not meet the

Federal Transit Administration https://www.transit.dot.gov/funding/grants/urbanized-area-formula-grants-5307
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National Ambient Air Quality Standards for ozone, carbon monoxide, or
particulate matter (nonattainment areas) and for former nonattainment areas that
are now in compliance (maintenance areas). These funds may be used for
transportation projects or programs that reduce congestion and improve air quality.
Section 5 provides a summary of FY23 funding by federal source and state and
local match.
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2.0

Planning Priorities for the FAMPO Region

The FAMPO region is experiencing rapid population growth, development pressure, increases in
traffic, and a shortage of transportation funds, all of which pose challenges to addressing
congestion and related issues. FAMPO’s work program is designed to support federal MPO
planning requirements while responding to these issues. The work program is also shaped by the
planning priorities established for the region, ongoing planning efforts, major projects under study
or construction, Virginia’s SMART SCALE process, and new or revised planning requirements.
This section describes and lists the planning activities FAMPO will undertake to respond to these
challenges and the region’s planning priorities.

2.1

FAMPO 2050 Long Range Transportation Plan

FAMPO completed the 2050 Long-Range Transportation Plan, including the Congestion
Management Process (CMP), to meet Code of Federal Regulations (CFR) requirements for
performance-based planning and programming.

2.2

Ongoing Transportation Planning

FAMPO will continue to support the Virginia Association of Metropolitan Planning Organizations
(VAMPO) through participation on committees and attendance at meetings.
The MPO will continue to enhance its public involvement activities by utilizing the FAMPO
website and social media, implementing public notices and press releases, providing graphic
visualizations when needed, conducting in-person and virtual outreach, and ensuring equitable
access for all public meetings, events, and other public participation opportunities. All FAMPO
committee meetings will continue to be open to the public.
Public comment periods for work products will be maintained and the FAMPO staff will continue
to respond to inquiries from citizens, local governments, businesses and community groups, as
well as other interested parties regarding FAMPO’s draft transportation plans, actions, and
activities. Title VI compliance will continue to be a priority for the MPO. The MPO will exercise
the outreach strategies incorporated into the Community Engagement and Equity Plan (CEEP)
(formerly the Public Participation Plan, or PPP) and maintain newly established virtual
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participation options. An annual evaluation will be conducted to measure the effectiveness of the
CEEP.
FAMPO will continue to work with member governments and VDOT to promote context sensitive
design in transportation projects, seeking greater compatibility between the multimodal
transportation infrastructure and its surrounding environment. In addition, multimodal corridor
studies will be undertaken as funding becomes available including the Intraregional Multimodal
East-West Mobility Study (if awarded). These studies will include examination of transit-oriented
redevelopment, traffic calming, transit services and facilities, and bicycle and pedestrian access.

2.3

Air Quality Planning Activities

In 2004, the Environmental Protection Agency (EPA) classified the City of Fredericksburg and
the Counties of Spotsylvania and Stafford as an ozone nonattainment area under the 1997 8-hour
ozone air quality standards. Due to this designation, FAMPO was subject to the federal
transportation conformity rule, which requires that all transportation projects identified in an
MPO’s TIP and LRTP conform to the regional air quality plans developed by the state and MPO.
In 2012, EPA passed a new ozone standard and subsequently revoked transportation conformity
requirements for areas that attained the new standard which include the FAMPO region. However,
on February 16, 2018, a court decision regarding EPA’s revocation (DC Circuit Court of Appeals
decision No. 15-1115, South Coast Air Quality Management District, Petitioner v. Environmental
Protection Agency, et al., Respondents) effectively reinstated conformity requirements in several
areas, including the FAMPO region. As a result of this court decision, FAMPO is once again
required to demonstrate transportation conformity of amended or updated TIPs and LRTPs.
In late 2018, EPA issued guidance to address conformity requirements in these areas using more
streamlined procedures without the need to conduct a lengthier regional emissions analysis.
However, each TIP and/or LRTP amendment or update must still undergo an analysis to
demonstrate conformity before it can be approved and adopted. FAMPO will continue to work
with VDOT, the Virginia Department of Environmental Quality, FHWA, and other interagency
partners to meet the conformity requirements for amended or updated TIPs and LRTPs. FAMPO
will also continue to monitor federal air quality court decisions, guidance and rulemakings that
may affect the FAMPO region.
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2.4

Transportation Management Area Requirements

Transportation management area (TMA) is a term in federal law used to denote an urbanized area
with a population of more than 200,000 persons. TMAs have federally-imposed planning
requirements, including planning for congestion management over and above the federal planning
requirements for smaller urbanized areas. This information will be updated based on revised
urbanized areas from the 2020 Census.
As a result of the 2000 Census, a portion of northern Stafford County became part of the
Metropolitan Washington Urbanized Area (UZA) and was consequently included in the
Washington, DC-MD-VA TMA. This meant that additional planning responsibilities would be
required, and either National Capital Region Transportation Planning Board (NCRTPB) or
FAMPO would have to perform them. In September of 2004, the FAMPO Policy Committee and
the NCRTPB entered into an agreement that assures the performance of the TMA planning
requirements for the affected portion of Stafford County. This agreement principally requires the
coordination of planning activities between the NCRTPB and FAMPO and the development of a
congestion management process for the affected part of Stafford County. The agreement remains
in effect as long as Stafford County is designated a part of the Metropolitan Washington UZA. To
facilitate the implementation of TMA planning requirements for northern Stafford County, a
proportionate share of NCRTPB’s federal PL funding, based on population, was transferred to
FAMPO. Close coordination between FAMPO and NCRTPB will continue to assure the TMA
requirements are being satisfied. In FY21, FAMPO worked with NCRTPB to review and update
this agreement to be fully compliant with MAP-21/FAST Act requirements.
In the 2010 Census, the Fredericksburg UZA did not meet the population threshold to qualify as
its own TMA. Therefore, northern Stafford County remains part of the Washington DC-MD-VA
TMA and FAMPO will continue to satisfy and carry out the provisions set forth in the 2021
NCRTPB/FAMPO Memorandum of Understanding (MOU) Agreement. This may change in 2024.
This agreement was updated in FY21 as a recommended improvement from the 2019
NCRTPB/FAMPO Certification Review process.
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2.5

Congestion Management Process

The new CMP, adopted on March 28, 2022, added two (2) new corridors to those examined in
earlier versions. The congestion management system, referred to as a congestion management
process (CMP) in the Safe, Accountable, Flexible, Efficient Transportation Equity Act
(SAFETEA-LU)5, was adopted in November 2010. The 2010 CMP measured the level-of-service
(LOS), vehicle crashes and peak period travel times on various regional arterials. These
measurements will be used as a baseline for future CMP updates. In 2019, FAMPO updated the
CMP, providing data analytics highlighting congestion along specified corridors within the
FAMPO region. Planned congestion-relieving projects are inventoried and strategies are
recommended for each of the principal arterial corridors in the FAMPO region. The CMP is an
integral part of FAMPO’s short- term and long-term planning and project prioritization processes.
In FY21, FAMPO created a web dashboard to monitor metrics that are analyzed in the CMP. In
FY22, FAMPO updated its CMP and integrated the CMP with the 2050 LRTP.

2.6

Intelligent Transportation Systems (ITS) and Smart Travel Programs

Intelligent transportation systems (ITS) are a key component of the CMP described above. ITS
components may include the coordination of high technology, variable message signs, and
improvements in information systems, communications and sensors within the conventional
surface transportation infrastructure. Vehicle sensors in pavement for traffic signal activation,
intelligent vehicle initiatives (which include hands-free vehicle navigation), collision avoidance,
and intelligent cruise control are just a few examples of ITS. VDOT has also extended a 511
information program for interstate conditions throughout the state, including the I-95 corridor
through the FAMPO region.
Under what is known as Rule 940, federal regulations require planning for ITS projects to be
incorporated into the traditional transportation planning process. VDOT has established an ITS
protocol consistent with Rule 940 to implement ITS solutions statewide. ITS will continue to play
a growing role in FAMPO’s short- and long- term congestion management activities going
forward.

5

Safe, Accountable, Flexible, Efficient Transportation Equity Act: A Legacy for Users (SAFETEA-LU)
https://www.fhwa.dot.gov/safetealu/
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2.7

Freight Planning

One of the federal planning requirements emphasizes an improved understanding of freight
patterns and future demands on state and regional multimodal networks. VDOT released a
statewide study effort of freight in Virginia in 2010. FAMPO has complemented this statewide
effort by developing information about freight origins and destinations and truck traffic volumes
in the FAMPO region. VTrans2040, Virginia’s multimodal long-range transportation plan,
includes the Virginia Freight Element (VFE), which serves as the state’s freight plan and is fully
compliant with freight provisions in the FAST Act. The VFE identifies significant freight system
trends, needs, and issues within Virginia, and describes the state’s policies and strategies that will
guide freight-related investment decisions and enable the state to meet national freight goals.
Going forward, FAMPO will identify transportation system deficiencies that impact the movement
of freight, develop short-term improvements that will improve the movement of freight, and
develop a coordination structure to obtain input from and disseminate information to the region’s
major freight stakeholders. A freight section was included in the 2045 LRTP and was updated as
part of the 2050 LRTP effort in FY22. Staff will continue to pursue funding for a regional freight
study in the FAMPO region in coordination with VDOT. In the fall of FY 23, FAMPO will lead a
Freight Summit to establish shortcomings in the regional freight transportation system for future
planning work by FAMPO.

2.8

Environmental Justice/Title VI/Limited English Proficiency

MPOs must adhere to several federal laws and regulations that serve to ensure equitable
participation opportunities and outcomes. Executive Order (EO) 12898: Federal Actions to
Address Environmental Justice in Minority Populations and Low-Income Populations (59 FR
7629;1994) directs each federal agency to develop a strategy for identifying and addressing
disproportionately high and adverse human health or environmental effects on low-income and
minority populations.
Title VI of the Civil Rights Act of 1964 prohibits federal agencies and sub-recipients of federal
funds from discriminating on the basis of race, color, or national origin. Succeeding laws and
presidential executive orders added sex, age, income status, limited English proficiency, and
disability to the criteria for which discrimination is prohibited. FAMPO ensures equitable
participation and outcomes through proactive public involvement efforts. FAMPO’s public
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involvement efforts are guided by its Community Engagement and Equity Plan, a 2021 effort that
combined the former Title VI, Limited English Proficiency (LEP) and Public Participation Plans
into one comprehensive document. FAMPO’s proactive efforts include:
a) Preparing and maintaining a demographic profile of the region using the most current
statistical information available on race, income, and other relevant data.
b) Utilizing socioeconomic maps to tailor outreach strategies to the Environmental Justice
(EJ), Title VI, and LEP populations identified.
c) Conducting outreach to include traditionally underserved and protected groups in the
transportation planning process.

2.9

Public Participation

Public participation is a major component of the continuing, cooperative and comprehensive (3C)
metropolitan transportation planning process. Federal laws and regulations require MPOs to
provide equitable opportunities for meaningful public participation in the transportation planning
process. FAMPO’s Public Participation Plan guides public involvement efforts.

2.10

Performance-Based Planning and Programming

The CFR6 establishes a transportation performance management (TPM) framework that requires
state departments of transportation (DOTs), MPOs, and public transportation providers to conduct
performance-based planning and programming (PBPP) by tracking performance measures and
establishing data-driven targets to improve performance. PBPP ensures the efficient investment of
transportation funds by increasing accountability, providing transparency, and linking investment
decisions to key outcomes related to national transportation goals.
Under this TPM framework, state DOTs, MPOs, and public transportation providers must share
performance information, coordinate to set performance targets, and periodically report on
performance. FAMPO will work closely with VDOT, DRPT, Fredericksburg Regional Transit
(FRED), Potomac and Rappahannock Transportation Commission (PRTC), Virginia Railway
Express (VRE), FHWA, and FTA to establish performance targets and monitor and report

6

Code of Federal Regulations https://www.govinfo.gov/app/collection/cfr
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performance in FAMPO’s planning documents, including amendments or updates to the LongRange Transportation Plan and Transportation Improvement Program.
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3.0

Major Transportation Planning Studies in the FAMPO Region

Several transportation studies are underway or expected to soon commence in the FAMPO study
area. FAMPO staff is actively engaged in the development of many of these studies and will
provide any necessary assistance to other organizations and their consultants in those studies for
which the staff is not directly responsible.

3.1

VDOT On-Call and Special Studies

Study Area: Entire FAMPO Region
Study Background and Objectives: Funding may be made available to provide professional oncall transportation planning services by VDOT for focused special planning or design issues. Such
work cannot include engineering activities, although it can lead to the selection of alternatives for
detailed engineering work. Specific studies, and availability, are to be determined. FAMPO will
provide support to these study efforts.
Budget: Various
Responsible Entity: VDOT
Estimated Completion: Ongoing
Study Name: Project Pipeline, Planning for Performance (VDOT Fredericksburg District)7
Study Corridors / Localities: Route 3 / City of Fredericksburg and Spotsylvania County; Route
17 / Gloucester County; Route 1 / Stafford County; Route 1 City of Fredericksburg and
Spotsylvania County; Centreport Parkway / City of Fredericksburg / Stafford County
Background and Objectives: Project Pipeline is a performance-based planning program to
identify cost-effective solutions to multimodal transportation needs in Virginia. Through this
planning process, projects and solutions may be considered for funding through programs,
including SMART SCALE, revenue sharing, interstate funding and others. The objective of the
program is to focus on the Commonwealth Transportation Board-adopted VTrans priority
locations and corridors. The program, led by the Office of Intermodal Planning and Investment, is
built around a performance-based planning process. The goal is to develop projects and investment
strategies that can be considered for funding.
7

Project Pipeline (VDOT Fredericksburg District) https://vaprojectpipeline.org/studies/fredericksburg/default.asp

23

FAMPO FY23 Unified Planning Work Program (UPWP)
DRAFT
Budget: Various
Responsible Entity: VDOT
Estimated Completion: Ongoing

3.2

On-Call and Special Studies

Study: Intraregional Multimodal East-West Mobility Study – Phase II
UPC Number: T-26254
Study Background and Objectives: This Phase II study aims to identify the limitations and
bottlenecks of roadways and highways on East-West routes and intraregional mobility. Staff and
consultants will identify and examine highly congested East-West roadways, as well as roadways
that will be highly congested during the LRTP 2050 study period. It will develop a set of
recommendations to improve mobility and interconnectivity on an interregional and particularly
East-West movement including active transportation options.
Budget: Total $301,250. $40,000 in FTA Section 5307 funding and $125,000 in FAMPO
Highway Improvement Program (HIP) funding has been allocated to this effort as of May 2021.
An additional $136,250 in HIP was allocated by the Policy Committee on January 24th, 2022 to
fully fund the study.
Responsible Entity: FAMPO
Estimated Completion: February 2023

Study: Virginia Central Railway (VCR) Trail Crossing Study
UPC: 111628
Study Background and Objectives: Conduct an engineering study of potential grade-separated
crossings for the trail at specific areas along US Route 1, State Route 3 (Blue-Gray Parkway), and
I-95.
Budget: Total $107,850.06. $75,000 in FAMPO Surface Transportation Block Grant (STBG)
funding. An additional $32,850.06 in HIP funding was allocated by the Policy Committee on
January 24th, 2022 to fully fund the study.
Responsible Entity: FAMPO
Estimated Completion: February 2023
24

FAMPO FY23 Unified Planning Work Program (UPWP)
DRAFT

Study: Freight Summit
UPC: TBD
Study Background and Objectives:
Budget: $40 000 HIP/PL/5303
Responsible Entity: FAMPO
Estimated Completion: Fall 2022

Additional studies are possible, subject to Policy Committee direction. It is possible that a Freight
Study could be an outcome of the Freight Summit.
Budget: Various
Responsible Entity: FAMPO
Estimated Completion: Ongoing
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4.0 FY23 FAMPO Unified Planning Work Program Activities by Task
This section details the transportation planning activities that will be carried out by FAMPO staff
and its committees in FY23, and the funding that will be applied to each. FAMPO’s planning
activities are grouped under the following eight task categories:
1. Long-Range System Level Planning;
2. Short-Range Project Level Planning;
3. Congestion Management;
4. Public Participation;
5. Transportation Demand Management;
6. Transit Planning;
7. Special Project Planning;
8. FAMPO Administration; and
9. Contingency.

Each task is described below. Unless otherwise indicated, each task will be led by FAMPO staff.
End Products (deliverables) are listed first for each planning task and activities are listed within
each End Product. Funding is listed in brackets next to each End Product or in the summary table
for each planning activity.

26

FAMPO FY23 Unified Planning Work Program (UPWP)
DRAFT

4.1

Long-Range System Level Planning

Description: This planning task includes activities that will result in a coordinated, performancedriven, outcome-based planning process that addresses national and regional issues such as a
growing population, mobility choices, and livable communities to develop an optimized
multimodal transportation system for the FAMPO region. The activities will also result in a
financially constrained LRTP that reflects the region’s vision and goals and is supported with best
practices and the latest available data.
End Products:
1. Maintenance of the 2050 LRTP. [PL, 5303]
2. Meet Air Quality Conformity Requirements for the 2050 LRTP. [PL]
3. Process an annual amendment to the CLRP if requested.
4. Participate in the State’s VTRANS 2045 process and other long-range studies impacting
the FAMPO region in FY23. [PL, 5303]
5. Staff attendance and participation at committee meetings. [PL, 5303]
a. Develop informational materials, presentations, and GIS products to support
ongoing planning efforts.
6. Participation in webinars, training activities, and other professional development
opportunities hosted by VDOT, DRPT, Office of Intermodal Planning and Investment
(OIPI), and other sources of transportation planning best practices. [PL, 5303]
7. Collect, organize, and report various system performance data (vehicular and nonvehicular measures), as well as transit data (FRED and other local and regional transit
statistics), as required by Virginia Code and defined by VDOT. [PL, 5303]
8. As appropriate, work with VDOT and local governments to expand the MPO planning
boundary and MPO membership. [PL]
9. Freight Summit outcomes: Potential new VTrans projects, Study Needs, Safety and
Congestion Relief Strategies. [PL, 5303, HIP]
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10. Serve as a regional leader in providing opportunities for both formal and informal
informational exchanges. [PL, 5303]
a. Continue to host meetings and informational exchange discussions regarding
procedures to improve transportation planning.
b. Continue to exchange information regarding innovative practices and procedures
to improve multimodal transportation planning in the Region.
c. Continue to integrate freight planning into the regional planning process. Review
data and information related to Virginia freight initiatives in conjunction with
VDOT and localities (through FAMPO Technical Advisory Committee) , including
identifying the location and classification of freight activity zones and responding
to freight surveys prepared by VDOT. Consider a regional freight study in
coordination with FAMPO committees and VDOT.
11. In conjunction with VDOT, DRPT, and local governments, conduct travel demand/land
use modeling and traffic modeling as required. [PL, 5303]
a. Continue to work with VDOT to update the regional travel demand model to
FAMPO version 5.15 which will include a mode split model to enhance its
multimodal forecasting abilities.
b. Continue to enhance current FAMPO land use modeling and integrate it with the
FAMPO travel demand model.
12. Meet all federal requirements related to transportation performance measures. [PL, 5303]
a. In conjunction with VDOT, continue to apply the new requirements of IJAA into
the planning process, including addressing intercity transportation, resiliency,
travel and tourism, and emergency planning as part of the 2050 LRTP effort.
b. Work with U.S. DOT, VDOT, and OIPI to develop and implement various MAP21/FAST Act Performance Based Planning Initiatives.
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c. Update the system performance report for the 2050 LRTP to reflect the most recent
performance targets and data for the federal performance measures and comparison
with baseline performance.
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Funding
Planning
Factors

PL, 5303
This task is focused on the MPO planning process and long-range planning,
and supports all planning factors (#1 - #10).
FAMPO staff, FAMPO Committees, local governments, VDOT, DRPT,
Participants
PRTC, NCRTPB, FHWA, FTA, FRED, VRE, consultants, and the public.
Ongoing throughout the fiscal year.
Schedule

Task 4.1 Budget & Breakdown by Funding Source:
PL

5303

CMAQ

Federal
Funds

State
Match

Local
Match

Federal
Funds

State
Match

Local
Match

Federal
Funds

State
Match

Grand Total

$127,000

$15,875

$15,875

$75,000

$9,375

$9,375

$0

$0

$252,500

30

FAMPO FY23 Unified Planning Work Program (UPWP)
DRAFT

4.2

Short-Range Project Level Planning

Description: These tasks will ensure that transportation programs and projects result in an
integrated, multimodal transportation system that facilitates the movement of people and goods
in the FAMPO region. These activities will help identify opportunities for increased mobility
options for projects and will allow the region to conduct a planning process that prioritizes and
schedules transportation projects consistent with adopted goals in the long‐range plans of the
region and the state.
End Products:
1. Work with VDOT to begin update of the VDOT / FAMPO Travel Demand Model
2. Include the regional impacts of the widening of the U.S. Route 301 Bridge over the
Potomac River (Harry W. Nice Memorial Bridge)
3. Develop a FAMPO Vision document
4. Maintenance of the Regional Bicycle/Pedestrian Count Program. [PL]
5. Continue to track, monitor, and analyze data which will be shared bimonthly with the
Bicycle and Pedestrian Advisory Committee.
6. Utilize StreetLight data as appropriate to supplement data collection with the bike/ped
counter.
7. FAMPO staff will participate in the study effort as a stakeholder.
8. Completed Intraregional Multimodal East-West Mobility Study – Phase I. [DRPT TA,
5303]
9. Commencement of Intraregional Multimodal East-West Mobility Study – Phase II, to be
completed in FY23. [5307, HIP]
10. Commencement of the Virginia Central Railway (VCR) Trail Crossing Study, to be
completed in FY23. [STBG, HIP]
11. Analysis regarding the effect of the provision of transportation services to low income and
minority residents. [PL, 5303]
12. Provide technical and GIS assistance to FRED, Healthy Generations Area Agency on
Aging (HGAAA), localities, and other regional stakeholders.
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13. Continue to monitor the potential impacts of the existing and planned transportation
services and projects on minority and low-income residents within the Region.
14. GIS and other products, as required, in support of transportation projects in the Region.
[PL, 5303]
15. Analysis in response to studies affecting the Region. [PL, 5303]
16. Mapping and briefings on available multimodal (vehicular, transit, bicycle, and pedestrian)
transportation facilities and services. [PL, 5303]
17. Round 5 SMART SCALE applications. [PL, 5303]
18. Maintenance of the FY21-24 TIP. [PL, 5303]
19. Continue to review and potentially revise the FAMPO TIP format to make it more userfriendly and interactive.
20. Meet Air Quality Conformity requirements for the TIP. [PL, 5303]
21. Staff attendance and participation at committee meetings. [PL, 5303]
22. Develop informational materials, presentations, and GIS products to support ongoing
planning efforts.
23. Participation in webinars, training activities, and other professional development
opportunities hosted by VDOT, DRPT, OIPI, and other sources of transportation planning
best practices. [PL, 5303]
24. Updated regional multimodal database of available and planned transportation facilities
and services. [PL, 5303]
25. Assist VDOT with updating roadway functional classifications by conducting local review
(through the FAMPO Technical Advisory Committee) of data and information related to
technical roadway data as it pertains to federal/state functional highway classification
guidelines. [PL, 5303]

Funding
Planning
Factors

PL, 5303, STBG, DRPT Technical Assistance
This task is focused on the short-range project level programming and TIP
development processes, and supports all planning factors (#1 - #10).
FAMPO staff, FAMPO Committees, local governments, VDOT, DRPT,
Participants
PRTC, NCRTPB, FHWA, FTA, VRE, consultants, and the public.
Schedule
Ongoing throughout the fiscal year.
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Task 4.2 Budget & Breakdown by Funding Source:
PL

5303

STBG

Federal
Funds

State
Match

Local
Match

Federal
Funds

State
Match

Local
Match

Federal
Funds

State
Match

5307

HIP

Grand
Total

$122,000

$15,250

$15,250

$47,656

$5,957

$5,957

$60,000

$15,000

$40,000

$294,100

$621,170
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4.3

Congestion Management

Description: FAMPO updated its CMP for the FAMPO region and integrated it into the 2050
LRTP effort using MAP-21/FAST Act Performance Based Planning and Programming
requirements to the extent possible. INRIX and other available sources for traffic congestion
data were used to enhance the CMP. Information and data is provided to interested parties online
via the FAMPO website. FAMPO coordinated this effort with the ITS and operations agencies
and staff within its planning area.

End Products:
1. Maintenance of the updated CMP’s safety, ITS, and congestion mitigation strategies, the
FAMPO CMP Performance Monitoring Program Tool which includes updated travel time
indices, safety, and congestion hotspots, and development of recommendations for specific
multimodal corridor improvements.
2. Continue to review transportation impacts as a result of the COVID-19 pandemic. Staff
will monitor traffic and congestion data and report their analyses to committees on an
ongoing basis.

Funding

Initiative will be funded with PL funding
This task supports planning factors #1 Economic Vitality, #4 Accessibility and
Planning
Mobility, #5 Quality of Life, #7 Efficient System Management, #9 Reliability,
Factors
and #10 Enhance Travel and Tourism.
FAMPO staff, FAMPO Committees, local governments, VDOT, DRPT,
Participants
PRTC, FHWA, FTA, local jurisdictions, and consultants
Schedule
Ongoing throughout the fiscal year.

Task 4.3 Budget & Breakdown by Funding Source:
PL

Grand Total

Federal Funds

State Match

Local Match

$17,000

$2,125

$2,125
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4.4

Public Participation

Description: Federal law and regulations require MPOs to provide equitable opportunities for
the public to participate in the transportation planning process. These activities will keep
FAMPO members and planning partners informed about key regional issues and trends, engage
the public and stakeholders in development of plans and programs, and provide opportunities for
meaningful input to the planning process.
End Products:
1. Substantially increased and maintained distribution database.
2. Distribution of information to the public and stakeholders including notification of public
participation opportunities and outreach findings.
3. Improved or new FAMPO website to facilitate public participation and information
sharing.
4. Increased social media and virtual outreach activities.
5. Creation of informational materials to enhance public understanding and promote public
involvement.
6. Development and implementation of new methods and tools to increase public
participation.
7. Analysis and reporting of public feedback to staff, committee members, and other
stakeholders.
8. Virtual or in-person public outreach events at accessible locations.
9. Fulfilled requests and needs for translation services.
10. Fulfilled FOIA requests.
11. Support for BPAC, CTAC operations and recruitment for open positions.
12. Log of public involvement activities, efforts and participation by month.
13. Documentation, evaluation and reporting on Title VI and other civil rights related statistics,
efforts, and outcomes.
14. Completion of Title VI training and continuing staff and committee educational offerings
on equity and related topics.
15. Participation and support to the Public Transit Advisory Board (PTAB) and Regional
Human Services Transportation Coordinating Committee (RHSTCC) committees.
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16. Maintenance of the Community Engagement and Equity Plan including routine updates
and administrative modifications.
Funding

Initiative funded using PL funds
This task supports planning factors #4 Accessibility and #5 Quality of Life, and
Planning
indirectly supports the other planning factors by enhancing public involvement
Factors
in the planning process.
FAMPO staff (lead), FAMPO Committees, VDOT, local governments,
Participants
stakeholders, consultants, and the public
Schedule
Ongoing throughout the fiscal year.
Task 4.4 Budget & Breakdown by Funding Source:
PL
Grand Total
Federal Funds

State Match

Local Match

$100.000

$12,500

$12,500
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4.5

Transportation Demand Management

Description: These activities address TDM planning by FAMPO staff for I-395 Commuter
Choice Program and Healthy Generations Area Agency on Aging. This section includes other
multimodal planning efforts not covered by the Long-Range System Level Planning or ShortRange Project Level Planning efforts, including FAMPO staff oversight of GWRideConnect
CMAQ allocations and work plan progress.
End Products:
1. Participation in I-395 Commuter Choice and HGAAA meetings and activities.
a. Work with DRPT and Human Services Agencies to coordinate human services
transportation and improve services. FAMPO staff will continue to assist the
HGAAA with vehicle programming and planning for mobility-impaired persons.
2. FAMPO assistance with I-395 Commuter Choice program applications to eligible FAMPO
region applicants.
3. Data collection, analysis, and GIS support for the GWRideConnect Strategic Plan.
4. Work with DRPT, VDOT, OmniRide, VRE, AMTRAK, HGAAA, and GWRideConnect
on regional TDM/Transit planning efforts and studies as necessary subject to available
FAMPO staff resources.
5. Other potential tasks identified by FAMPO staff or the Policy Committee.
6. Participation in Regional Commuter and VRE lot utilization surveys.

Funding
Planning
Factors
Participants
Schedule

Initiative will be funded with 5303 funding
This task supports all planning factors (#1 - #10).
FAMPO staff (lead), FAMPO Committees, GWRideConnect staff, and the
public.
Ongoing throughout the fiscal year.

Task 4.5 Budget & Breakdown by Funding Source:
5303

Grand Total

Federal Funds

State Match

Local Match

$24,000

$3,000

$3,000
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4.6

Transit Planning

Description: These activities address the transit planning process and support of projects
identified and prioritized by Fredericksburg Regional Transit (FRED) and all transit systems that
connect in the region. This section also included multimodal planning efforts not covered by the
Long-Range System Level Planning or Short-Range Project Level Planning efforts.

End Products:
1. Participation of FAMPO in FRED Public Transit Advisory Board meetings and activities.
a. Work cooperatively with FRED Transit on regional transit initiatives and projects.
2. Planning, research, analysis, or GIS support to FRED Transit Strategic Plan (TSP).
3. Complete the East – West Mobility Study and incorporate transit recommendations into
CLRP, TIP, and air conformity analysis with future updates.
4. FAMPO will work with DRPT, VDOT, PRTC, and FRED Transit on regional transit
planning efforts and studies as necessary, subject to available FAMPO staff resources.
5. Other potential tasks identified by FAMPO staff or the Policy Committee.

Funding
Planning
Factors
Participants
Schedule

Initiative will be funded with 5303 funding
This task supports all planning factors (#1 - #10).
FAMPO staff (lead), FAMPO Committees, FRED, and the public.
Ongoing throughout the fiscal year.

Task 4.6 Budget & Breakdown by Funding Source:
5303
Federal Funds

State Match

Local Match

$25,000

$3,125

$3,125

Grand Total
$31,250
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4.7

Special Project Planning

Description: Includes allowance for special work activities related to non-recurring planning
projects or those that do not fit easily into primary categories. The Fall of 2022 Freight Summit
and studies that are recommended from that event are programmed Special Projects for FY 23.
FAMPO staff will also be work on other smaller projects.

End Products:
1. Freight Summit Report on Findings.

Funding
Planning
Factors

Initiative will be funded with PL/5303/HIP funding
Tasks will support one or more of the planning factors, depending on the
activity or activities funded.
FAMPO staff, FAMPO Committees, local governments, VDOT, DRPT,
Participants
PRTC, NCRTPB, FHWA, FTA, FRED, VRE, consultants, and the public.
Schedule
As necessary throughout the fiscal year.
Task 4.7 Budget & Breakdown by Funding Source:

HIP

5303
Grand Total

Federal Funds

State Match

Federal Funds

State Match

Local Match

$22,000

$8,000

$13,815

$1,727

$1,727
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4.8

FAMPO Administration

Description: This task supports the overall administration and management of FAMPO’s
continuous, cooperative, and comprehensive (3-C) metropolitan planning process to ensure that
state and local planning partners maintain eligibility for the use of federal transportation funds for
multimodal system improvements. Activities will provide for fiscally sound, organized, and
efficient administration of the work program and budget in accordance with agreements with
partner agencies and support FAMPO through preparation of agendas, presentations, minutes and
mailings for committee meetings.

End Products:
1. Production, correspondence, and documentation related to all FAMPO committee
meetings and activities.
a. Develop and distribute agendas, supporting materials, and minutes to FAMPO
committees (Technical Advisory Committee, Citizen Transportation Advisory
Committee, Bicycle and Pedestrian Committee, and Policy Committee).
b. Host and prepare agendas for special committee meetings such as subcommittees
or the FAMPO Executive Committee.
c. Prepare and transmit, to VDOT and other appropriate parties, copies of FAMPO
Resolutions and associated correspondence produced as part of the transportation
planning process.
2. Documentation of public meetings and hearings conducted during FY23.
3. Documentation of activities in support of transportation planning and informational
requests.
4. An annual listing of projects obligated with federal funding consistent with MAP-21 and
FAST Act requirements.
5. Development and implementation of a staff training program including exposure to
state and national best practices
a. Attend transportation conferences and planning/training courses as needed.
6. Implement state-of-the-art hardware and software to meet work requirements and client
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needs.
a. Upgrade existing computer equipment, communications equipment, and
software as required.
7. In coordination with FAMPO committees, issue task orders to on-call consultants as
required. Work with GWRC as fiscal agent to issue notice to proceed letters.
8. Maintenance of the FY23 UPWP including quarterly reports.
a. Process any amendments to the FY23 UPWP and follow FAMPO’s CEEP, as well
as federal and state regulations.
b. Maintain correspondence and documentation of UPWP amendments.
9. Development of the FY2024 UPWP.
10. Development of Planning (PL) and Section 5303 funding agreements and contracts.
a. Prepare progress, financial, and associated supportive reports.
b. Documentation of correspondence related to the administration of Planning (PL),
Section 5303, and STBG funds.
11. Staff support to all FAMPO committees.
12. Coordination of activities with adjacent metropolitan planning organizations, planning
districts, and other transportation planning organizations when necessary.
13. Updated FAMPO MOUs and agreements as needed to satisfy federal and state
requirements and FAMPO needs.
14. Formal transmission of products and documents as specified in the NCRTPB Agreement.
15. Updated project information regarding capacity changes for all new highways, high
occupancy vehicle (HOV) lanes, and transit projects affecting travel modeling and air
quality conformity for the Washington DC-VA-MD TMA in coordination with VDOT
staff.
16. Provision of population, household and employment forecast data as it is updated to
Metropolitan Washington Council of Governments (MWCOG) Department of Community
Planning as part of the Cooperative Forecasting Process.
17. Continue support for VAMPO through committee participation and attendance at quarterly
meetings.
18. Compliance with state and federal auditing requirements.
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19. Process and manage all support activities associated with hiring non-citizen staff members
including but not limited to immigration and visa requirements.
20. Maintain and update FAMPO committee bylaws as appropriate and with adequate public
notice per bylaws requirements.

Funding

Each End Product funded with a combination of PL and 5303 funds
This task indirectly supports all planning factors by providing the
Planning
administration and support necessary to effectively manage the transportation
Factors
planning process.
FAMPO staff, other MPOs/PDCs, Federal, State, and local agencies, and the
Participants
public.
Schedule
Ongoing throughout the fiscal year.
Task 4.8 Budget & Breakdown by Funding Source:
PL

5303

Federal
Funds

State Match

Local Match

Federal
Funds

State Match

Local Match

$90,098

$11,262

$11,262

$45,000

$5,625

$5,625
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4.9

Contingency

Description: This task sets aside funds that are available to support any new projects or additional
task activities in FY23 that are not already programmed in the UPWP. Use of Contingency funds
will first require an amendment to the UPWP, which requires a recommendation by the FAMPO
Technical Advisory Committee and approval of the FAMPO Policy Committee. End Products for
this planning task will be defined as activities are defined and funded.
Funding
Planning
Factors
Participants
Schedule

To be determined based on need
To be determined based on need
FAMPO staff, FAMPO Committees, local governments, VDOT, DRPT,
PRTC, NCRTPB, FHWA, FTA, FRED, VRE, consultants, and the public.
To be determined based on need

Task 4.9 Budget & Breakdown by Funding Source:
PL

5303

Federal
Funds

State Match

Local Match

Federal
Funds

State Match

Local Match

$0

$0

$0

$0

$0

$0
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5.0 Summary of Financials
PL*
FY23 Funding
FY23 New
Allocation
Direct
Carryover
(5303)
Deprogrammed
FY21 to FY23
Carryover
Funds
Previous
Total

5303***

STBG**

CMAQ

5307

HIP

Federal
Funds

State
Match

Local
Match

Federal
Funds

State
Match

Local
Match

Federal
Funds

State
Match

Federal
Funds

State
Match

Federal

Federal

Grand
Total

$377,686

$47,211

$47,211

$178,471

$22,309

$22,309

$0

$0

$0

$0

$40,000

$324,100

$1,059,297

$0

$0

$0

$52,000

$6,500

$6,500

$56,000

$7,000

$7,000

$22,412

$2,801

$2,801

$65,000
$70,000

$0

$0

$0

$28,014
$60,000

$570,122

$288,089

$15,000

$75,000

$0

$0
$0

$75,000
$40,000

$324,100

$1,297,311

*PL Funds Available: The amount of PL funds available each fiscal year to the Recipient has three components: (1) New Allocation, (2) Deprogrammed
funds from previous fiscal year and (3) Carryover funds.
1) The New Allocation is money that is new to the area for that fiscal year. The State’s authorized PL funds are allocated to the urbanized area by the
state’s formula that considers air quality and population.
2) Deprogrammed funds are those in the current year that the Recipient requests to have released directly to the next year. (i.e. FY22 PL funds may be
deprogrammed for use in FY23) This process is not automatic and is initiated by the Recipient with MPO approval.
3) Carryover funds is the amount of unexpended funds from two years prior to the program year. (i.e. - unexpended funds from FY21 will be carried
over to FY23). This is an automatic process. Once PL funds are allocated to an area, they stay with the area and continue to be carried over; the MPO
will not lose funds because they are unspent.
**STBG studies have been prioritized in the FAMPO CMAQ/STBG process. Breakdown by STBG line item is shown below in Section 5.2.
*** 5303 Funds: Direct Carryover funds is the amount of unexpended funds from one year prior to the program year. (i.e. - unexpended funds from FY22 will
be carried over to FY23). This is an automatic process.
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5.1

FAMPO Budget by Program Activity

FY23
Funding

PL

5303

STBG

CMAQ

5307

HIP
Grand Total

Federal
Funds

State
Match

Local
Match

4.1

$127,000

$15,875

$15,875

4.2

$122,000

$15,250

4.3

$17,000

4.4

State
Match

Local
Match

Federal &
State Funds

Federal
Funds

Federal
Funds

Federal
Funds

$75,000

$9,375

$9,375

$0

$0

$0

$0

$252,500

$15,250

$47,656

$5,957

$5,957

$75,000

$0

$40,000

$294,100

$621,170

$2,125

$2,125

$0

$0

$0

$0

$0

$0

$0

$21,250

$100,000

$12,500

$12,500

$0

$0

$0

$0

$0

$0

$0

$125,000

4.5

$0

$0

$0

$24,000

$3,000

$3,000

$0

$0

$0

$0

$30,000

4.6

$0

$0

$0

$25,000

$3,125

$3,125

$0

$0

$0

$0

$31,250

4.7

$0

$0

$0

$13,815

$1,727

$1,727

$0

$0

$0

$30,000

$47,269

4.8

$90,098

$11,262

$11,262

$45,000

$5,625

$5,625

$0

$0

$0

$0

$168,872

4.9

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

Total

$456,098

$57,012

$230,471

$28,809

$28,809

$75,000

$0

$40,000

$324,100

$1,297,311

$57,012

Federal
Funds
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5.2 FAMPO STBG Budget
STBG Funded Projects

UPC

Category

Virginia Central Railway (VCR) Trail
Crossing Study

111682

Study

UPC

Category

Previous + FY22
ProjectedLeftover
Funding

FY23
Allocatio
n

FY23
UPWP
Budget

UPWP Program
Activity

$75,000

$0

$75,000

4.2

Previous + FY22
ProjectedLeftover
Funding

FY23
Allocatio
n

FY23
UPWP
Budget

UPWP Planning
Activity

0

$0

$0

4.5

5.3 CMAQ Budget
CMAQ Funded Projects

None

5.4 FAMPO HIP Budget
HIP Funded Projects
Intraregional Multimodal East-West
Mobility Study – Phase II
Virginia Central Railway (VCR) Trail
Crossing Study

UPC

Category

Previous + FY22 Projected

FY23

FY23 UPWP

UPWP Planning

Leftover Funding

Allocation

Budget

Activity

T-26254

Study

$125,000

$136,250

$261,250

4.2

111682

Study

$0.00

$32,850

$32,850

4.2

Summit

$0.00

$30,000

$30,000

4.2

FAMPO Freight Summit

5.5 FAMPO 5307 Budget
5307 Funded Projects

UPC

Category

Intraregional Multimodal East-West
Mobility Study – Phase II

T-26254

Study
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Previous + FY22
Projected
Leftover Funding

FY23
Allocatio
n

FY23
UPWP
Budget

UPWP Planning
Activity

$0

$40,000

$40,000

4.2

Fredericksburg Area Metropolitan Planning Organization
406 Princess Anne Street
Fredericksburg, Virginia 22401
Tel (540) 373-2890
Fax (540) 899-4808
www.fampo.gwregion.org
Tim McLaughlin
FAMPO Chair
Ian Ollis
FAMPO Administrator

Dear Honorable Chair of the FAMPO Policy Committee,
The FAMPO Bicycle and Pedestrian Advisory Committee (BPAC) is composed of interested citizens,
advocates, and local planners who meet bimonthly to discuss active transportation issues and to give
guidance on the FAMPO Active Transportation Plan and other plans and studies relating to bicycle
and pedestrian needs around the region.
Like the Citizens Transportation Advisory Committee (CTAC), BPAC is a subcommittee of the
FAMPO Policy Committee and serves it in an advisory capacity. Unlike CTAC, however, BPAC has
no representation on the Policy Committee.
We, the members of BPAC, would like to formally request that our committee be represented with a
non-voting membership on the Policy Committee. If this request is approved, BPAC will appoint an
appropriate member to attend Policy Committee meetings, relay news to our membership, and give
guidance on active transportation planning matters as requested by the Policy Committee Chair. This
position will serve a term of two years unless removed by the Chair of either committee.
Thank you for hearing our request.
Sincerely,

Brian Geouge, Chair
FAMPO Bicycle and Pedestrian Advisory Committee

