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Community Engagement and Equity Vision Statement
FAMPO will continually gather, thoughtfully consider, and use input from community
members and other stakeholders to create a transportation system that meets the needs,
achieves the goals, and matches the vision of those who live, work, and play in the Fredericksburg metropolitan planning area. FAMPO will lower barriers to participation in the transportation decision-making process through strategic community outreach that meets the
communication needs of those who are traditionally underrepresented in civic processes.
FAMPO mission statement
The MPO’s mission is to provide a cooperative, continuous and comprehensive (“3C” transportation planning process to build regional agreement on transportation investments, that
balance roadway, public transit, bicycle, pedestrian, and other transportation needs and
support regional land use, economic, and environmental goals for the safe and efficient
movement of people and goods. Special emphasis is placed on providing equal access to a
variety of transportation choices and effective public involvement in the transportation planning process.
Participation Assistance
Public participation is solicited without regard to race, color, national origin, ethnicity, gender, sexual orientation, age, sex, religion, disability, or family status. Persons who require
special accommodations under the American with Disabilities Act (ADA) or persons who require translation services (free of charge) should contact GWRC/FAMPO prior to the meeting
or event at 540-373-2890 or fampo@gwregion.org. If hearing impaired, telephone 1-800552-7917 (TTY) or 7-1-1.
Se solicita la participación pública sin distinción de raza, color, origen nacional, etnia, género, orientación sexual, edad, sexo, religión, discapacidad o estado familiar. Las personas
que requieran adaptaciones especiales bajo la Ley de Americana con Disca-pacidades (ADA)
o las personas que requieran servicios de traducción (de forma gratui-ta) deben comunicarse con GWRC/FAMPO antes de la reunión o evento 540-373-2890 o fampo@gwregion.
org. Si tiene problemas de audición, llame al 1-800-552-7917 (TTY) o al 7-1-1.
Nondiscrimination Statement
The George Washington Regional Commission (GWRC) and the Fredericksburg Area Metropolitan Planning Organization (FAMPO) does not discriminate on the basis of race, color,
national origin, gender identity, sexual orientation, age, sex, religion, creed, or disability in
admission to, access to, or operations of its programs, services, or activities.
Contact Information
Fredericksburg Area Metropolitan Planning Organization
406 Princess Anne Street
Fredericksburg, Virginia 22401
Phone (540) 373-2890
www.fampo.gwregion.org
fampo@gwregion.org
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About FAMPO
The Fredericksburg Area Metropolitan Planning Organization (FAMPO) is a federally required
regional government organization that develops regional transportation plans and prioritizes transportation projects within the region for federal and state funding. FAMPO serves the
Fredericksburg metropolitan area which includes the City of Fredericksburg, Spotsylvania
County, and Stafford County.
The organization has a committee structure. The decision-making committee is known as
the Policy Committee. Three advisory committees exist to provide the Policy Committee
with either technical support, a community perspective, or recommendations on bike and
pedestrian issues. All committee meetings are open to the public and public participation is
encouraged.
FAMPO has a small team of staff who support committee work and provide transportation
planning related assistance to FAMPO localities, public transit agencies, and community
partners. Staff also bring the community into the transportation planning process by conducting community outreach to learn about the community’s transportation needs, vision,
and concerns.
The George Washington Regional Commission (GWRC), the planning district commission for
Planning District 16, serves as FAMPO’s fiscal and staffing agent. The organizational chart
on the following page depicts how committees, staff, and the fiscal agent work together.
Appendix A provides a public reference manual which contains information on FAMPO’s history, composition, committees, responsibilities, and work products.

2

FAMPO Organizational Chart
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About This Document
The title of this document, Community Engagement and Equity Plan, reflects this document’s dual purpose. This document fulfills federal requirements to establish a public participation plan and a Title VI plan. The chapter, “Community Engagement Plan”, sets forth
the procedures FAMPO uses to facilitate meaningful public participation in the transportation planning process. The chapter, “Equity Plan”, conveys the procedures FAMPO follows
to ensure equitable participation opportunities and equitable distribution of benefits that
result from transportation planning actions. Some sections of this document are for public
understanding while other sections provide useful information for staff.

Document Development
FAMPO staff developed a draft of this document after reviewing controlling federal law and
guidance and researching best practices. Staff also convened a focus group to provide feedback on the proposed public outreach strategies. The focus group was comprised of members of the public and people who serve or advocate for historically under-served or hard to
reach populations. Focus group feedback was used to refine the plan’s outreach strategies
and develop the list of community partners and stakeholders.
The final draft document was presented to FAMPO’s advisory committees and Policy Committee before being released for a 45-day public comment period. During the comment period, staff held in-person and virtual events to solicit public comments. At the conclusion of
the comment period, all public feedback was presented to the FAMPO committees and added to Appendix C of this document. Staff used their discretion to edit the draft plans based
on public comment. A public hearing was held during a Policy Committee meeting and the
Policy Committee subsequently voted to adopt the document as FAMPO’s master plan on
community engagement and equity, fulling federal requirements to establish a public participation plan and a Title VI plan. A copy of the adopted plan was sent to the Virginia Department of Transportation (VDOT), the Virginia Department of Rails and Public Transportation
(DRPT), the Federal Highway Administration (FHWA), and the Federal Transit Administration
(FTA).

Document Revision Process
Staff may make administrative modifications to this document as needed. Notice of administrative modifications shall be given at FAMPO committee meetings. Administrative modifications must be recorded in detail and added to Appendix E. Administrative modifications
include updates to data, maps, community partner and stakeholder lists, weblinks to resources, and necessary improvements or modifications to the outreach strategies when evaluations warrant a change.
Substantial modifications to procedures or policy shall be considered amendments to the
document and will require Policy Committee approval, a 45-day public comment period, and
a public hearing.
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Equity Plan
The Civil Rights Restoration Act of 1987 makes clear that recipients and sub-recipients of
federal funds, including FAMPO, are required to ensure all of their programs and policies
comply with federal civil rights laws, regardless of which program receives the federal funding directly. The intent of the law is to ensure that all people receive equal and equitable
(meaning fair) civic participation opportunities and are not discriminated against or excluded from benefits based on certain protected personal or group attributes, such as race,
gender, disability, or age - to name a few.
To promote civic participation equity and transportation equity, metropolitan planning
organizations (MPOs) must have what is referred to as a Title VI plan. This document, in
its entirety, exceeds the requirements for a Title VI plan. Title VI refers to Title VI of the
Civil Rights Act of 1964 which states that no person shall be excluded from participation
in, denied the benefits of, or be subjected to discrimination under any program or activity
receiving federal funding because of their race, color, or national origin. Although Title VI
is a vital equity law, there are other federal civil rights laws (detailed in later sections) that
protect from discrimination based on age, disability, and sex. There are even federal laws
that require proactive community engagement of low-income, limited English proficiency,
and minority populations. Over the years, “Title VI” has become an umbrella term for a wide
range of nondiscrimination laws and they must all be addressed in a Title VI plan.
With this chapter, “Equity Plan”, FAMPO formalizes its policy and procedures to promote the
equitable distribution of transportation investments and benefits, and ensure that members
of the public and other stakeholders are given equitable opportunities to participate in the
transportation planning process. The first part of this chapter provides an overview of various civil rights laws that FAMPO follows to ensure that historically under-served groups are
able to meaningfully participate in the transportation planning process and also reap the
benefits of transportation investments. The second part of this section sets forth staff procedures to ensure compliance with nondiscrimination laws and promote equity in the transportation planning process.
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What is Equity?
Many are familiar with the term “equality”. Equality is achieved when things, like opportunities, are distributed equally. A simple example of equality is allowing all people to attend a
meeting. Everyone is allowed to enter the building, sit down at the meeting table, and join
in the discussion. However, consider that even though everyone is welcome to attend the
meeting, some people may have barriers that prevent them from taking part in the meeting;
perhaps they speak a different language, or can’t hear. Others might attend the meeting
but are ignored because they are different in looks or social status. Equity goes farther than
equality by recognizing that people have circumstances that limit their ability to claim their
equal share. Equity provides support to those facing such disadvantages by removing barriers. Support might include providing marginalized people with an empowering environment
in which to speak, offering translation services, providing physical access accommodations,
and providing education to remove information barriers.
The image below depicts the difference between equality and equity. On the left, everyone
receives one crate to stand on but this equal distribution does not result in fair participation
because some people still cannot reach the fruit. On the right, everyone gets the number of
crates they need to reach the fruit which results in fair, or equitable, participation.
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Overview of Civil Rights and Equity Requirements
This section provides information on civil rights laws and equity requirements that apply to
FAMPO, certain actions of FAMPO’s fiscal agent, the George Washington Regional Commission (GWRC), and contractors doing work on FAMPO’s behalf.
It is important to note that Title VI of the Civil Rights Act of 1964 provides protection from
discrimination based on race, color, or national origin - exclusively. Over the years Title VI
has confusingly been used as an umbrella term for all nondiscrimination and equity requirements. For example, a Title VI audit, mentioned below, looks into discrimination based on
race, color, and national origin, but also whether low-income and minority populations (covered under environmental justice law) as well as those with limited English proficiency (covered under limited English Proficiency law) are being afforded equitable participation and
benefits. In an attempt to establish clarity, this document does not place various civil rights
and equity requirements under the Title VI umbrella. Instead, a section is provided for each
civil right and equity requirement.

Title VI
Title VI refers to Title VI of the Civil Rights Act of 1964, codified in 42 U.S.C. §2000d, which
states that, “No person in the United States shall, on the ground of race, color, or national
origin, be excluded from participation in, be denied the benefits of, or be subjected to discrimination under any program or activity receiving federal financial assistance.” 49 C.F.R
Part 21, Nondiscrimination in Federally- Assisted Programs of the Department of Transportation, clarifies that Title VI applies to any program or activity receiving federal financial assistance from the Department of Transportation. The Civil Rights Restoration Act of 1987 adds
that federal nondiscrimination laws apply broadly to all programs and policies of recipients
and sub-recipients of federal funds and private businesses to which federal assistance is
extended, regardless of which program or policy is funded by federal dollars.
In order to ensure that no person is excluded from participation in FAMPO activities, denied
benefits of transportation investments, or otherwise discriminated against because of their
race, color, or national origin, FAMPO takes the following actions (which are detailed in the
“Community Engagement Plan” chapter of this document), regularly participates in Title VI
audits, and staff regularly report information on equity efforts and outcomes to the FAMPO
Citizens Transportation Advisory Committee and Policy Committee for discussion.
FAMPO’s actions to promote Title VI protections:
• Solicits and records demographic data on public participants (as circumstances permit),
committee members, and staff to identify underrepresentation.
• Maps minority and ethnic populations using U.S. Census data to learn about community
composition and strategically plan proactive community outreach.
• Conducts an equity analysis (described in following sections) to understand how transportation plans impact these groups.
• Takes a boots-on-the-ground approach to identify community needs at a micro-level.
• Gives regular equity efforts and outcomes report to the FAMPO Citizens Transportation
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Advisory Committee (quarterly) and Policy Committee (annually), discusses report, and
collects feedback.
• Provides translation services free of charge and proactively translates documents as appropriate.
• Strategically conducts outreach to engage minority populations and facilitate their participation in the decision making process.
• Provides directions on how to file a discrimination complaint.
• Maintains and follows a formal community engagement and equity plan.
Under 23 C.F.R. Part 200, the Federal Highway Administration (FHWA) tasks state highway
agencies with conducting Title VI reviews of recipients of federal highway funds, which includes FAMPO. The Virginia Department of Transportation (VDOT) regularly conducts Title
VI reviews of FAMPO’s community engagement actions, planning procedures, and equity
efforts. VDOT also requires FAMPO’s fiscal agent, the George Washington Regional Commission to frequently review and self-certify compliance on FAMPO’s behalf by signing Title VI
assurance documents.
The Federal Transit Agency (FTA) also has Title VI requirements for recipients of FTA funds,
including metropolitan planning organizations. The FTA conducts Title VI reviews at its
discretion on a case-by-case basis. FAMPO submits its updated Title VI plan (this document
in its entirety) to the Virginia Department of Rail and Public Transportation (DRPT) which
monitors FAMPO’s compliance with FTA Title VI requirements. For more information, review,
Federal Transit Circular 4702.1B (2012).
For further guidance on Title VI requirements that pertain to FAMPO see,
FHWA and FTA memorandum 65 F.R. 31803 (1999), Implementing Title VI Requirements in
Metropolitan and Statewide Planning.

Environmental Justice (EJ)
Executive Order 12898, Federal Actions to Address Environmental Justice in Minority Populations and Low-Income Populations, was issued out of concern that low-income and minority
populations in the U.S. were disproportionately burdened by the negative consequences of
community development and did not always receive a proportionate amount of the benefits
of community development. The executive order requires federal agencies to identify and
address disproportionately high and adverse human health or environmental effects of federal programs, policies, and activities on low-income and minority populations.
The Department of Transportation (DOT) and the Federal Transit Administration (FTA) require their grantees and sub-grantees to support compliance with the executive order on
environmental justice (EJ). As a recipient of federal transportation funds, FAMPO facilitates
compliance by conducting an equity analysis of its transportation plans and programs, as
described in the following section. Additionally, FAMPO conducts strategic community outreach to encourage low-income and minority populations to participate in the transportation
planning process and to learn of their unique transportation challenges and concerns. These
outreach strategies are detailed in the following chapter, “Community Engagement Plan”,
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but in a nut-shell they include:
• Mapping and data collection to identify community groups and plan strategic outreach.
• Using a boots-on-the-ground approach to identify community needs at a micro-level.
• Conducting community outreach at accessible locations within the community.
• Providing free language translation and interpretation upon request and proactively
translating documents where appropriate.
• Offering in-person and virtual participation opportunities in a comfortable setting for all
ages and abilities, which feature multiple ways to communicate with staff.
FAMPO follows the EJ guiding principles developed and adopted by the DOT and FTA which
are listed in DOT Order 5610.2(b) (2020), Actions to Address Environmental Justice in Minority Populations and Low-Income Populations, and FTA Circular 4703.1 (2012), Environmental Justice Policy Guidance for Federal Transit Administration Recipients. In summary
these principals are:
• To avoid, minimize, or mitigate disproportionately high and adverse human health and
environmental effects, including social and economic effects, on minority and low-income populations.
• To ensure the full and fair participation by all potentially affected communities in the
transportation decision-making process.
• To prevent the denial of, reduction in, or significant delay in the receipt of benefits by
minority and low-income populations.
Further, FAMPO adheres to the Federal Highway Administration (FHWA) Order 6640.23A
(2012), FHWA Actions to Address Environmental Justice in Minority Populations and Low-income Populations, which formalizes environmental justice policy to “ensure that social impacts to communities and people are recognized early and continually throughout the transportation decision making process - from early planning through implementation.” FAMPO
conducts an equity analysis, described below, to identify the benefits and burdens of transportation planning decisions.

Equity Analysis for Transportation Plans and Programs
One way FAMPO implements environmental justice policy, mentioned above, is by conducting an equity analysis for its transportation improvement program (TIP) and long- range
transportation plan (LRTP). The equity analysis evaluates how the cumulative impact of the
TIP and LRTP will benefit and/or burden minority and low-income populations. FAMPO does
not have the capability to conduct an equity analysis for individual transportation projects,
however, the Virginia Department of Transportation (VDOT) and the Virginia Department of
Rail and Public Transportation (DRPT) do conduct or oversee project-level evaluations as part
of their National Environmental Policy Act (NEPA) processes.
Many metropolitan planning organizations, including FAMPO, have realized the importance
of including other traditionally under-served populations in their equity analysis in addition

9

to environmental justice populations which are defined as minority and low-income populations only. In its equity analysis, FAMPO includes the following groups that are protected
by federal civil rights laws specifically or by proxy: racial and ethnic minority groups, low-income households, people with limited English proficiency, older adults, zero-car households, and people with disabilities. The staff procedure for conducting an equity analysis
can be found in this chapter under, “Staff Procedures to Promote Equity”.

Limited English Proficiency (LEP)
Executive Order 13166, Improving Access to Services for Persons with Limited English Proficiency, was issued to provide further protection against discrimination based on national
origin (an element of Title VI of the Civil Rights Act of 1964) and to ensure that recipients
and sub-recipients of federal funds take reasonable steps to provide individuals who have
limited English proficiency with meaningful access to information and services. Language
barriers are eliminated by translating documents and offering translation services free of
charge either proactively or upon request.

Other Civil Rights and Equity Requirements
There are other civil rights that exist to protect people from discrimination based on certain
personal or group attributes such as, gender, race, age, or disability. The following laws
must be followed. Below each law are summarized steps that FAMPO implements to ensure
that people who belong to these protected groups have the resources they need to meaningfully participate in and benefit from FAMPOs services and activities. These equity actions
are incorporated into FAMPO’s community engagement strategies which can be found in
this document under the chapter, “Community Engagement Plan”.
Interested Parties, Participation, and Consultation 23 C.F.R § 450.316
Requires MPOs to seek out and consider the needs of those traditionally under-served by the
existing transportation system, including low-income and minority households. Steps taken
by FAMPO to ensure equitable participation in the transportation decision-making process
include:
• Conducting informal outreach events in areas easily accessible by public transportation
and active transportation modes.
• Tracking participation demographics to identify which groups are not being adequately
reached.
• Encouraging individuals who are part of underrepresented groups, or who serve underrepresented groups, to request appointment to a FAMPO advisory committee.
• Maintaining and using an email list that includes representatives of under-served groups.
• Conducting focus groups that include representatives of under-served groups to plan
outreach strategies that will help FAMPO maintain a dialogue with hard to reach populations.
• Conducting an equity analysis (detailed in a previous section) of transportation plans and
programs to understand how under-served populations are impacted by transportation
decisions.
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Nondiscrimination on the Basis of Disability in State and Local Government Services,
28 C.F.R Part 35; The Rehabilitation Act of 1973, 29 U.S.C. 794; Americans with Disabilities Act of 1990, 42 U.S.C. 12101, Nondiscrimination on the Basis of Disability in Programs or Activities Receiving Federal Financial Assistance, 49 C.F.R Part 27
Collectively, the laws above protect individuals from being discriminated against, excluded
from participation, or denied benefits, because of their disability. The laws apply to recipients of federal funds and public entities. Covered areas include employment practices,
transportation, public accommodations, communications, and government activities. Further, public entities must conduct a self-evaluation of its policies and practices to ensure
compliance. Steps taken by FAMPO to ensure equitable participation in the transportation
decision-making process and distribution of benefits include:
• Ensuring that public meetings and events are held in accessible locations that are close
to public transportation and active transportation options.
• Maintaining a dialogue with representatives of those with disabilities.
• Conducting an equity analysis (detailed in a previous section) of FAMPO’s transportation
plans and programs to identify how transportation decisions will impact and benefit residents with mobility challenges.
• Training staff on alternative communication methods.
• Providing communication or mobility accommodations upon request.
• Conducting focus groups that include representatives of under-served groups to plan
outreach strategies that will help FAMPO maintain a dialogue with hard to reach populations.
The Age Discrimination Act of 1975 (42 U.S.C. §6102)
States that “no person shall, on the basis of age, be excluded from participation in, be denied the benefits of, or be subjected to discrimination under any program or activity receiving federal financial assistance.” Steps taken by FAMPO to ensure equitable participation in
the transportation decision-making process and distribution of benefits include:
• Conducting an equity analysis (detailed in a previous section) of FAMPO’s transportation
plans and programs to identify how transportation decisions will impact and benefit senior citizens.
• Providing opportunities for younger and older people to interact with FAMPO staff and
express their transportation concerns and ideas.
11

Federal Aid Highway Act of 1973, Title 23 U.S.C. 324, Prohibition of Discrimination on
the Basis of Sex
Protects people from discrimination, denial of benefits, or exclusion from participation
based on sex. The Supreme Court held in Bostock v. Clayton County (2020) that protections
from discrimination based on sex also protect from discrimination based on gender, gender
identity, and sexuality. The law applies to federally funded programs and activities. Steps
taken by FAMPO to ensure equitable participation in the transportation decision-making process and distribution of benefits include:
• Encouraging traditionally underrepresented individuals to apply for FAMPO advisory committee appointments.
• Collecting data on sex and gender, where appropriate, to identify groups that are underrepresented in the decision making process and community engagement process.

Contracting Compliance and DBE Provisions
The George Washington Regional Commission (GWRC) and FAMPO are responsible for the
selection, negotiation, and administration of its consultant contracts under the provisions
of the George Washington Regional Commission Procurement Policy (2020) as well as the
FAMPO Request for Proposal (2021) document.
FAMPO and GWRC staff ensure that consultants abide by nondiscrimination requirements.
Contracts and requests for proposals (RFPs) include nondiscrimination policy language
required by federal and state departments. This language is included in the FAMPO Title VI
Assurance document which is included in Appendix F.
Contractors and consultants are required to retain all records related to the contract for five
years after the final payment. FAMPO, GWRC, its authorized agents, and state auditors have
full access to and the right to examine all contract-related records to verify compliance with
nondiscrimination laws.
49 C.F.R. Part 26, Participation by Disadvantaged Business Enterprises in Department of
Transportation Financial Assisted Programs, gives requirements regarding the involvement
of disadvantaged business enterprises and outlines administrative requirements for contracting, goals, and compliance. FAMPO and GWRC ensure that disadvantaged business enterprises (DBEs) will be afforded full and fair opportunities to submit bids. FAMPO publishes
RFPs and other contract information on its website and conducts outreach to ensure small,
disadvantaged, minority, woman-owned, and disabled veteran businesses are not excluded
from opportunities to compete for consulting contracts. Further, FAMPO evaluates bids by
assigning points based on a scoring criteria. The scoring criteria gives an extra 15 points to
DBEs.

How to File a Discrimination Complaint
Title VI of the Civil Rights Act of 1964 prohibits federal agencies, recipients, and sub-recipients of federal funds from excluding, discriminating, or denying benefits to individuals on
the basis of race, color, or national origin. Other laws prohibit discrimination, exclusion, or
denial of benefits on the basis of sex, age, income status, or disability.
As a sub-recipient of federal assistance, FAMPO and its fiscal and staffing agent, the George
Washington Regional Commission (GWRC), do not discriminate on the basis of race, color,
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national origin, gender, gender identity, sexual orientation, age, religion, creed, language
barrier, or disability in admission to, access to, or in operations of their programs, services,
and activities. Discrimination against any person in recruitment, examination, appointment,
training, promotion, retention, discipline or any other employment practices because of
non-merit factors is prohibited.
The following steps detail how to file a discrimination complaint against FAMPO, its fiscal
agent, GWRC, or a contractor doing work on FAMPO’s behalf. All complaints will be referred
to the FAMPO Title VI Coordinator for review and preliminary action. Within 10 days, the
FAMPO Title VI coordinator will communicate with the complainant and send written acknowledgment that the complaint was received. Within 10 days, the Title VI coordinator will
send the written complaint, along with other necessary facts and information, to the Virginia
Department of Transportation (VDOT) Civil Rights Division for investigation, and a copy to
the Federal Highway Administration (FHWA) Virginia Division Office.
Steps to file a complaint against FAMPO, it’s fiscal and staffing agent, GWRC, or contractors
doing work on FAMPO’s behalf:
1. Create a hand-written or typed complaint that contains:
• The date of the alleged act of discrimination, or date when the complainant became
aware of the alleged discrimination, or the date in which the conduct was discontinued
or the latest instance.
• A detailed description of the issues including the names and job titles of the individuals
perceived to be parties in the incident and the basis of the complaint (e.g. discrimination
due to race, color, national origin, sex, or disability).
• The complainant’s signature and contact information including postal address, phone
number, and email, as applicable.
2. The hand-written or typed complaint must be submitted to the FAMPO Title VI coordinator within 180 calendar days of the alleged occurrence or when the alleged discrimination
became known to the complainant.
3. The complainant should also send a copy of the complaint to the Virginia Department
of Transportation (VDOT) Civil Rights Division. Learn more about filing a civil rights complaint with VDOT at https://www.transportation.gov/civil-rights/complaint-resolution/complaint-process. The complainant may also send a copy of the complaint to the Federal Highway Administration (FHWA) Virginia Division. Learn more about filing a civil rights complaint
with FHWA at https://www.fhwa.dot.gov/civilrights/file/.
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Staff Procedures to Promote Equity
Before implementing any of the following procedures, staff should be familiar with information in the previous section, “Overview of Civil Rights and Equity Requirements”.

Maintain and Regularly Update a Formal Title VI Plan
This document in its entirety satisfies the requirement to have a formal Title VI plan. The
chapter “Equity Plan” focuses more closely on Title VI related topics, however subsequent
chapters and appendixes also convey important non-discrimination policies and procedures.
When updating this plan, staff may wish to use the Federal Transit Administration circular,
4702.1B (2012), Title VI Requirements and Guidelines, as a resource. Chapter VI pertains
to MPOs and lists what needs to be included in a Title VI plan. The Virginia Department of
Transportation (VDOT) Civil Rights Division can offer further guidance on when plans need
to be updated and what they must include.

Identify Community Members, Committee Members, and Stakeholders
FAMPO must be familiar with the community it serves. Regional demographic and socio-economic information is included in Appendix B . These maps and data should be updated as
new information becomes available. Data and mapping resources include the U.S. Census;
the American Community Survey (ACS); and the limited English proficiency (LEP) mapping
tool, as well as the environmental justice mapping feature called the EJScreen, which are
both available at https://www.lep.gov.
It is important to also take a boots-on-the-ground approach to become familiar with specific neighborhood conditions, and to speak with a wide range of people to learn about their
unique transportation challenges.
Transportation investments and plans also impact businesses, freight haulers and shippers,
non-profits, civic groups, social and recreation clubs, environmental groups, and government entities, who are all consider stakeholders. Regular research and networking should
be conducted to identify stakeholders and encourage them to participate in the transportation planning process. Appendix H contains a list of community partners and other stakeholders and the list should be frequently updated.
FAMPO staff should conduct an annual survey of committee members and FAMPO staff to
identify demographic composition. The Virginia Department of Transportation (VDOT) will
request this data during Title VI audits. FAMPO staff should conduct internal reflections on
the data to identify potential discriminatory trends or areas where diversity should be encouraged and promoted.

Support Those Dependent on Public Transportation and Active Transportation
Many community members are dependent on public transportation and active transportation modes. As a result, they have unique transportation concerns that need to be heard but
also have mobility barriers that limit their ability to participate. All efforts must be made to
hold public meetings, hearings, and events in locations that are accessible to those using
public transportation and active transportation modes. Further, all efforts must be made to
hold public meetings, hearings, and events during times when public transportation service
is available. This policy is especially important when the subject matter of a meeting, hear14

ing, or event is on public transportation or active transportation services or investments. In
the event that a public meeting, hearing, or event needs to be held outside of public transportation service hours, or at a location that is not on a public transportation or safe active
transportation route, virtual access and/or alternative methods to meaningfully participate
must be made available, before policy and investment decisions are made.

Give Participation Assistance and Nondiscrimination Notice
Public meetings, hearings, and outreach events require timely public notice. Specific time
requirements are included in the “Community Engagement Plan” chapter of this document.
Staff must include the following public participation statement in all public notices. Staff are
permitted to modify the contact information as needed.
Public participation is solicited without regard to race, color, national origin, ethnicity, gender, sexual orientation, age, sex, religion, disability, or family status. Persons who require
special accommodations under the American with Disabilities Act (ADA) or persons who
require translation services (free of charge) should contact FAMPO prior to the meeting or
event at 540-373-2890 or fampo@gwregion.org. If hearing impaired, telephone 1-800-5527917 (TTY) or 7-1-1.
For printed public notices, the Spanish translation below should also be included. The Spanish version does not have to be included in notices posted online because free translation
applications give readers the ability to translate.
Se solicita la participación pública sin distinción de raza, color, origen nacional, etnia, género, orientación sexual, edad, sexo, religión, discapacidad o estado familiar. Las personas
que requieran adaptaciones especiales bajo la Ley de Americana con Disca-pacidades (ADA)
o las personas que requieran servicios de traducción (de forma gratui-ta) deben comunicarse con FAMPO antes de la reunión o evento 540-373-2890 o fampo@gwregion.org. Si
tiene problemas de audición, llame al 1-800-552-7917 (TTY) o al 7-1-1.
The following language must be included on GWRC and FAMPO employment documents and
notices for FAMPO-designated positions, including job advertisements.
Nondiscrimination Statement
The George Washington Regional Commission (GWRC) and the Fredericksburg Area Metropolitan Planning Organization (FAMPO) does not discriminate on the basis of race, color,
national origin, gender, gender identity, sexual orientation, age, sex, religion, creed, or disability in admission to, access to, or operations of its programs, services, or activities.

Implement Procedures for Contracting, Consultant Compliance, and DBEs
The George Washington Regional Commission (GWRC) and FAMPO are responsible for selection, negotiation and administration of its consultant contracts under the provisions of the
George Washington Regional Commission Procurement Policy (2020) as well as the FAMPO
Request for Proposal (2021) document, and all applicable state and federal laws.
FAMPO and GWRC staff ensure consultant contracts and requests for proposals (RFPs) include nondiscrimination language required by federal and state departments. This language
is included in the FAMPO Title VI Assurance document which can be found in Appendix F.
Contractors and consultants are also required to include the contractor/consultant/suppli15

er agreement, located in the aforementioned FAMPO Title VI Assurance document, in every
subcontract, including procurement of materials and leases of equipment, unless such expenditures are determined to be exempt by law.
Contractors and consultants are required to retain all records related to the contract for
five years after the final payment. FAMPO, GWRC, its authorized agents, and state auditors
have full access to and the right to examine all contract-related records to verify compliance
with nondiscrimination laws. At a minimum, FAMPO and GWRC will review nondiscrimination requirements with its contractors and consultants each time a new Title VI assurance
is required by the Virginia Department of Transportation and the Federal Highway Administration, which typically occurs at least once a year. At this time, FAMPO and GWRC will also
question contractors and consultants about their practices, subcontracts, and procedures to
ensure compliance with nondiscrimination authorities. Records will be requested and reviewed as necessary.
In the event of a contractor’s or consultant’s noncompliance with the nondiscrimination
provisions listed in a contract, FAMPO will report the violation to the Virginia Department
of Transportation Civil Rights Division and the Federal Highway Administration and impose
sanctions as it or the Federal Highway Administration may determine to be appropriate, including, but not limited to withholding payments to the contractor until the contractor complies and/or canceling, terminating, or suspending a contract, in whole or in part.
49 C.F.R. Part 26, Participation by Disadvantaged Business Enterprises in Department of
Transportation Financial Assisted Programs, gives requirements regarding the involvement
of disadvantaged business enterprises and outlines administrative requirements for contracting, goals, and compliance. FAMPO and GWRC ensure that disadvantaged business enterprises (DBEs) will be afforded full and fair opportunities to submit bids. FAMPO publishes
RFPs and other contract information on its website and conducts outreach to ensure small,
disadvantaged, minority, woman-owned, and disabled veteran businesses are not excluded
from opportunities to compete for consulting contracts. Further, FAMPO evaluates bids by
assigning points based on a scoring criteria. The scoring criteria gives an extra 15 points to
DBEs.

Keep Records and Report
Record keeping for Title VI audit and compliance purposes is intertwined with record keeping tasks for community engagement. The chapter, “Community Engagement Plan”, contains
the specific procedures for tracking the effectiveness of community engagement strategies
and tools. Part of the process involves analyzing demographic data of meeting and event
participants and those who have been successfully reached with FAMPO emails, public notices and ads. Such analysis allows staff to identify demographic groups that are underrepresented in public participation and those not being adequately reached with notification of
public involvement opportunities. Staff should record data and reflections on the data on a
monthly basis. Staff should develop and implement strategies to improve community engagement among underrepresented groups. Staff must report their findings and actions to
the FAMPO Policy Committee and the Citizens Transportation Advisory Committee at least
yearly. Staff should encourage committee members to provide feedback on the report.
Federal law tasks the Virginia Department of Transportation (VDOT) with conducting Title VI
audits of MPOs. These audits would be more appropriately termed “equity audits” because
they cover a wide range of nondiscrimination and equity practices. For more information on
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the audit process, staff should review 23 C.F.R Part 200, Federal Highway Administration
Regulations, Title VI Program and Related Statutes, which details the implementation and review procedures for Title VI. Further, 49 C.F.R Part 21, Nondiscrimination in Federally Assisted Programs of the Department of Transportation, also provides information on compliance
reporting. VDOT Civil Rights Division conducts MPO audits and the Fredericksburg district
civil rights manager is FAMPO’s primary contact on Title VI and other equity and nondiscrimination matters.

Conduct Strategic Community Outreach
The chapter, “Community Engagement Plan” details the procedures, strategies, and tools
staff use to conduct strategic outreach. Particular attention is given to equity concerns and
strategies are designed to reach underrepresented groups.

Implement Limited English Procedures (LEP)
According to 65 F.R. 50123, Policy Guidance Document: Enforcement of Title VI of the Civil
Rights Act of 1964 - National Origin Discrimination Against Persons With Limited English
Proficiency (“LEP Guidance”) (2000), four factors should be considered to determine the extent of an obligation to reduce language barriers that would prevent meaningful access by
LEP persons to important information, services, programs, and benefits:
1. The number or proportion of LEP persons in the eligible service population or the number or proportion of LEP persons likely to be encountered by the recipient of federal
funds.
2. The frequency with which LEP individuals come in contact with the recipient’s program.
3. The importance of the service, activity, or information being provided, to people’s lives.
4. The resources available to the recipient of federal funds and costs.
When determining answers to the four LEP factors listed above, staff should use the data
and maps included in Appendix B to determine the number or proportion of LEP persons in
the FAMPO area.

Credit: U.S. Department of Justice
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A basic resource that conveys LEP requirements is a U.S. Department of Justice brochure,
Limited English Proficiency, which can be found in Appendix G. Further, www.LEP.gov provides comprehensive information on LEP requirements and implementation resources.
Appendix G contains a list of the most current translation and interpretation services. Appendix G also contains a copy of an I Speak Card which should be available at every in-person meeting, hearing, and event to help staff communicate with those who speak a different
language. The I Speak Card will help staff determine the language that information needs to
be translated into. Additionally, staff should have a translation application available, such as
Google Translate, to help with initial communications.
The participation assistance statement, below, which must be included on all public-facing
materials and advertisements, must also be included in Spanish when the information is
printed on paper. Online advertisements and electronic information do not require proactive
translation because free online translation tools are available to the reader. Staff may modify phone numbers and email address as appropriate.
Public participation is solicited without regard to race, color, national origin, ethnicity, gender, sexual orientation, age, sex, religion, disability, or family status. Persons who require
special accommodations under the American with Disabilities Act (ADA) or persons who
require translation services (free of charge) should contact FAMPO prior to the meeting or
event at 540-373-2890 or fampo@gwregion.org. If hearing impaired, telephone 1-800-5527917 (TTY) or 7-1-1.
Se solicita la participación pública sin distinción de raza, color, origen nacional, etnia, género, orientación sexual, edad, sexo, religión, discapacidad o estado familiar. Las personas
que requieran adaptaciones especiales bajo la Ley de Estadounidenses con Discapacidades
(ADA) o las personas que requieran servicios de traducción (sin cargo) deben comunicarse
con FAMPO antes de la reunión o evento al 540-373-2890 o fampo@gwregion.org. Si tiene
problemas de audición, llame al 1-800-552-7917 (TTY) o al 7-1-1.

Implement ADA procedures
The participation assistance statement in the above section includes language that instructs
those who require participation assistance due to a disability to contact staff prior to a
meeting or event. Staff must be ready to provide or arrange assistance. Staff should take
Virginia Relay training so that they understand the various ways individuals with hearing,
speaking, or vision difficulties might communication with FAMPO.
All meeting and event sites must be accessible for those with physical mobility limitations
and those with visual or hearing impairments. Well in advance, staff must observe the locations where meetings and events are planned to be held. Parking lots, entries and exits,
restroom facilities, and room configurations should be checked for accessibility issues. Accessibility issues must be corrected prior to the meeting or event. The room, microphones,
and display screens must be position to allow participants to hear and see clearly.
For virtual meetings, staff should use a virtual platform that allows for closed captioning.
In the event that a virtual meeting platform does not support closed captioning, closed
captioning can be enabled on a PowerPoint slide. To allow those with hearing difficulties to
participate, virtual meeting and video recordings need to have clear sound.
The FAMPO website must have accessibility features including text enlargement and a trans-
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lation tool. When images are uploaded to the website, staff should enter alternative descriptive text on the back-end so that those using a screen reading tool can fully understand the
content.

Conduct Environmental Justice and Equity Analysis
For a full understanding of environmental justice, staff should review the following resources. These resources provide information on environmental justice and guidance on conducting an environmental justice analysis (which FAMPO refers to as an equity analysis):
• U.S. Department of Transportation and Federal Highway Administration, Addressing
Changing Demographics in Environmental Justice Analysis, State of Practice. (2019). Report number FHWA-HEP-19-021
•
• U.S. Department of Transportation and Federal Highway Administration, Environmental
Justice Analysis in Transportation Planning and Programming: State of Practice. (2019).
Report number FHWA-HEP-19-022
•
• Federal Transit Administration, Environmental Justice Policy Guidance for Federal Transit
Administration Recipients. (2012). Circular 4703.1
•
• Federal Highway Administration. FHWA Actions to Address Environmental Justice in Minority Populations and Low-income Populations. FHWA Order 6640.23A (2012)
•
• Department of Transportation, Actions to Address Environmental Justice in Minority Populations and Low-Income Populations. (2020). DOT Order 5610.2(b)
One way FAMPO implements EJ policy is by conducting an equity analysis for its transportation improvement program (TIP) and long- range transportation plan (LRTP). The equity
analysis evaluates how the cumulative impact of the TIP and LRTP will benefit and burden
minority and low-income populations. FAMPO does not have the capability to conduct an
equity analysis for individual transportation projects, however, the Virginia Department of
Transportation (VDOT) does conduct project-level evaluations as part of its National Environmental Policy Act (NEPA) process.
Many metropolitan planning organizations, including FAMPO, have realized the importance
of including other traditionally under-served populations in their equity analysis, in addition
to EJ populations which are defined as minority and low-income populations only. In its equity analysis, FAMPO includes the following groups that are protected by federal civil rights
laws:
An equity analysis begins by using U.S. Census data to identify and map the populations
needing to be analyzed. Next, regional transportation projects are added to the map to
assist with determining their geographic proximity to the population groups. Then, FAMPO staff use subjective and objective measures to determine whether there is an equitable
distribution of transportation funding, whether the populations being analyzed are expected
to reap benefits from the planned transportation improvements, and whether the transportation projects might negatively impact the populations being analyzed. Finally, staff report
their findings and recommendations to mitigate or minimize adverse effect in the equity
analysis document. Later sections provide exact details on the FAMPO equity analysis process.
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How are Benefits and Burdens Defined?
DOT policy states that benefits include but are not limited to the following:
•
•
•
•
•
•
•

Economic benefits
Any measures or actions that would help alleviate poverty
Better access to jobs
Increased commercial activity
More housing options
Access to healthcare facilities and recreational activities
Higher standards of living

The policy also states that when calculating benefits to low-income and minority populations, they should be, at a minimum, the same level as the general population.
(Department of Transportation Order 5610.2(b) (2020) Actions to Address Environmental
Justice in Minority Populations and Low-Income Populations)
FTA policy states that adverse effects, which constitute burdens, include one or more significant human health or environmental effects, including social and economic effects. These
include but are not limited to:
•
•
•
•
•
•
•
•
•
•
•

Bodily impairment, infirmity, illness, or death
Air, noise, and water pollution and soil contamination
Destruction or disruption of man-made or natural resources
Destruction of diminution of aesthetic values
Destruction or disruption of community cohesion or a community’s economic vitality
Destruction or disruption of the accessibility of public and private facilities and services
Vibration
Adverse employment effects
Displacement of persons, businesses, farms, or non-profit organizations
Increased traffic congestion
Isolation, exclusion or separation of individuals within a given community or from the
broader community
• The denial of, reduction in, or significant delay in the receipt of benefits
Source: FTA Circular 4703.1 (2012) Environmental Justice Policy Guidance for Federal Transit Administration Recipients

Properly Handle Discrimination Complaints
FAMPO and its fiscal agent, the George Washington Regional Commission (GWRC), must
provide clear directions on how to file a discrimination complaint. Directions must be on the
FAMPO and GWRC websites and in the FAMPO Community Engagement and Equity Plan, or
a document of similar nature, sometimes referred to as a Title VI plan. Directions on how
to file a complaint must also be given in other forms upon request. The following language
should be conveyed:
Steps to file a complaint against FAMPO, it’s fiscal and staffing agent, GWRC, or contractors
doing work on FAMPO’s behalf:
1. Create a hand-written or typed complaint that contains:
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• The date of the alleged act of discrimination, or date when the complainant became
aware of the alleged discrimination, or the date in which the conduct was discontinued
or the latest instance.
• A detailed description of the issues including the names and job titles of the individuals
perceived to be parties in the incident and the basis of the complaint (e.g. discrimination
due to race, color, national origin, sex, or disability).
• The complainant’s signature and contact information including postal address, phone
number, and email, as applicable.
2. The hand-written or typed complaint must be submitted to the FAMPO Title VI coordinator within 180 calendar days of the alleged occurrence or when the alleged discrimination
became known to the complainant.
3. The complainant should also send a copy of the compliant to the Virginia Department
of Transportation (VDOT) Civil Rights Division. Learn more about filing a civil rights complaint with VDOT at https://www.transportation.gov/civil-rights/complaint-resolution/complaint-process. The complainant should also send a copy of the complaint to the Federal
Highway Administration (FHWA) Virginia Division. Learn more about filing a civil rights complaint with FHWA at https://www.fhwa.dot.gov/civilrights/file/.
(End of language to be conveyed.)
The FAMPO Title VI coordinator will receive and respond to all discrimination complaints
against FAMPO, its fiscal agent, GWRC, or a contractor doing work on FAMPO’s behalf. Within 10 days of receiving a complaint, the FAMPO Title VI coordinator will communicate with
the complainant and send written acknowledgment that the complaint was received. Within
10 days of receiving a written complaint, the Title VI coordinator will send the written complaint, along with other necessary facts and information, to the VDOT Civil Rights Division
for investigation, and a copy to the FHWA Virginia Division office.
Due to a clear conflict of interest, neither FAMPO nor GWRC will investigate complaints. That
duty falls to VDOT and/or FHWA. However, upon receiving a complaint, FAMPO and GWRC
must take proactive steps to stop or correct actual or perceived discriminatory policies,
practices, or actions. FAMPO and GWRC will swiftly comply with guidance and remedial actions from VDOT and/or FHWA.
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Community Engagement Plan
This chapter contains two sections. The first section serves as a participation guide for
members of the community and other stakeholders. It explains how the community can influence transportation policy, and why community participation in the transportation planning process is important.
The second section of this chapter serves as a detailed guide for staff conducting community outreach. These procedures will allow FAMPO staff to reach, teach, and learn from community members and other transportation stakeholders, particularly those who are traditionally underrepresented in civic processes. These procedures will facilitate meaningful
community involvement in the transportation decision-making process.
Federal laws 23 C.F.R § 450.316; 23 U.S.C. § 134(6); and 49 U.S.C. § 5303(6) require metropolitan planning organizations (MPOs) to develop and adopt a public participation plan. A
public participation plan formalizes the organization’s commitment to providing opportunities for members of the community and other interested parties to meaningfully participate
in the transportation planning process. A public participation plan also details the efforts
staff will take to encourage and facilitate public participation and conduct proactive outreach to traditionally under-served and hard to reach groups.
Previously, FAMPO had a standalone public participation plan and a standalone Title VI plan.
However, recognizing that the two plans were interdependent and had shared goals and
procedures, the traditionally separate plans were merged into one master document. This
chapter, “Community Engagement Plan” contains the bulk of what is required to be included
in a metropolitan planning organization’s public participation plan. In its entirety, this document exceeds public participation plan requirements.
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Guide for the Public: How to Influence Transportation Decisions
Why Your Participation Matters
Why should community members spend their time expressing their transportation concerns and ideas to FAMPO? Simply put, because decision-makers and planning staff cannot
create a transportation system that fully serves the needs and matches the vision of the
community without learning what the community needs and wants. When you take the time
to express your concerns and ideas, staff will listen and bring them to the attention of decision- makers. You can change transportation policy by communicating with FAMPO! When
you submit comments, take a survey, or speak with us about transportation issues, staff will
follow up with you and let you know how your input influenced the decision-making and/or
policy process.

Teach FAMPO
Here are some examples of what FAMPO needs to learn from you:
1. How is the transportation system meeting your/the community’s needs?
2. How is the transportation system not meeting your/the community’s needs?
3. How could we change the transportation system to improve safety, health, quality of life,
the environment, the economy?
4. Are certain community groups negatively impacted by transportation changes or improvements? Are any groups not reaping the benefits of transportation investments?

How to be Heard
There are various ways community members and other stakeholders can obtain a platform
in which to be heard. Community members and stakeholders are encouraged to:
•
•
•
•

Attend a FAMPO committee meetings and public hearings
Participate in outreach events, focus groups, and surveys
Stay connected with FAMPO on social media
Serve on the Citizens Transportation Advisory Committee (CTAC) or Bicycle and Pedestrian
Committee (BPAC)
• Provide written or verbal comments to staff and committee members
To learn about upcoming surveys, meetings, and events visit the FAMPO homepage at www.
famo.gwregion.org, and make sure you visit the Public Involvement webpage,
https://www.fampo.gwregion.org/public-involvement/. FAMPO also maintains a social
media presence on Twitter, Facebook, LinkedIn, and Instagram. Follow us to learn about
planned events, meetings, and surveys. You can also join FAMPO’s email list. You will receive monthly emails that announce survey and event opportunities, provide tips to improve
your ability to influence transportation policy, and alert you to upcoming transportation decisions that might impact you. You can either sign up on the FAMPO website, or text FAMPO
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to 42828.
The FAMPO public involvement and Title VI coordinator is your best communication channel. You can contact the current Public Involvement and Title VI Coordinator, Stacey Feindt
at feindt@gwregion.org or call (540) 642-1235. You can also email or text the general FAMPO email account at fampo@gwregion.org. To text an email address, you simply enter the
email address in the space where you would normally enter a phone number. When you use
the text-to-email method, staff are able to communicate back to you via a text. You can mail
correspondence to 406 Princess Anne Street, Fredericksburg, VA 22401, or stop by that address to communicate in person.

Learn and Obtain Information
Appendix A provides a link to a great resource for community members and other stakeholders. The public reference manual contains the history, structure and purpose of FAMPO,
as well as general information on how various transportation professionals and government
officials plan, develop, and fund transportation systems and projects.
The FAMPO webpage also has a great deal of information, www.fampo.gwregion.org.
Did you know that you have the right to request to inspect and receive copies of most documents that FAMPO is in possession of? The Virginia Freedom of Information Act (FOIA), §
2.2-3700 et seq. of the Code of Virginia, guarantees citizens of the Commonwealth, representatives of newspapers and magazines with circulation in the Commonwealth, and representatives of radio and television stations broadcasting in or into the Commonwealth access
to public records held by public bodies, public officials, and public employees. The purpose
of FOIA is to promote an increased public awareness of government activities.
A public record is any writing or recording — regardless of whether it is a paper record, an
electronic file, an audio or video recording, or any other format — that is prepared or owned
by, or in the possession of a public body or its officers, employees, or agents in the transaction of public business. All public records are presumed to be open and may only be withheld if a specific statutory exemption applies.
Your FOIA Rights:
• You have the right to request to inspect, receive copies of public records, or both.
• You have the right to request that any charges for the requested records be estimated in
advance.
• If you believe that your FOIA rights have been violated, you may file a petition in district
or circuit court to compel compliance with FOIA. Alternatively, you may contact the FOIA
Council for a nonbinding advisory opinion.
How to request records from FAMPO:
• You may request records by U.S. Mail, fax, e-mail, in person, or over the phone. FOIA
does not require that your request be in writing nor do you need to specifically state that
you are requesting records under FOIA.
• From a practical perspective, it may be helpful to both you and the person receiving your
request to put your request in writing. However, we cannot refuse to respond to your
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FOIA request if you elect to not put it in writing.
• Your request must identify the records you are seeking with “reasonable specificity.”
This is a common-sense standard, it requires that you be specific enough so that we can
identify and locate the records that you are seeking.
• Your request must ask for existing records or documents.
• You may choose to receive electronic records in any format used by FAMPO in the regular
course of business. For example, if you are requesting records maintained in an Excel database, you may elect to receive those records electronically, via e-mail or on a computer
disk, or to receive a printed copy of those records.
• Direct your written request to FAMPO at, 406 Princess Anne Street, Fredericksburg, Virginia 22401. You can also stop by that address to request records in-person. You may
also make a FOIA request by phone, (540) 373-2890, or fax, (540) 899-4808, or email,
fampo@gwregion.org.

Requesting Participation Assistance
Public participation is solicited without regard to race, color, national origin, ethnicity, gender, sexual orientation, age, sex, religion, disability, or family status. People who require
special accommodations under the American with Disabilities Act (ADA) or who require
translation services (free of charge) should contact FAMPO prior to the meeting or event
at 540-373-2890 or fampo@gwregion.org. If hearing impaired, telephone 1-800-552-7917
(TTY) or 7-1-1.

Virtual Participation Resources
The following community service providers and businesses may have free or low-cost options for those who need access to the internet or an internet device.
• Public schools- Wi-fi hotspots, free home internet, devices for students
• Rappahannock Area Agency on Aging/ Healthy Generations - Various resources
• AT&T Mobility - Mobile device and internet provider with accessibility resources and information
• T-Mobile- Mobile device and cell service with accessibility resources and information
• Comcast - Internet provider with low-cost Internet Essentials program
• Verizon - Smartphones for battered spouses program
• Central Rappahannock Regional Library branches- Laptop loans, free wi-fi, free computer
use, free limited technical assistance
• Panera Bread, McDonalds, Starbucks, Chipotle- Free wi-fi
• ComputerBanc.org - Low-cost computers
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Staff Guide for Conducting Community Engagement
Community Engagement Goals
1. To effectively reach, teach, and continually learn from community members and other
transportation stakeholders, particularly those who are traditionally underrepresented in
civic processes.
2. To communicate community and stakeholder input early in the decision-making process
to planners, FAMPO committee members, and policy-makers so that transportation decisions are made with the community’s needs and vision in mind.
3. To communicate back to the community members how their input influenced the decision making process or policies.

Make and Maintain a Formal Plan
Per federal law, staff must develop and maintain a public participation plan and regularly
assess the plans effectiveness. In previous years, FAMPO created a stand-alone public participation plan separate from its Title VI plan. Later, staff determined that because public
participation and Title VI procedures were interconnected it was appropriate to combine the
two plans into a master community engagement and equity plan. In essence, the “Community Engagement Plan” chapter of this document serves as the public participation plan. The
“Equity Plan” chapter of this document serves as the Title VI plan. However, certain portions
of the document redirect the user between chapters and therefore the entire document
must be considered when evaluating public participation matters and Title VI matters.
According to 23 C.F.R § 450.316 and 49 U.S.C. § 5303 (6) an MPO must develop a public
participation plan (referred to in this document as a community engagement plan) with
input from all interested stakeholders, including members of the public. The plan must set
forth procedures, strategies, and desired outcomes for:
• Providing opportunities for public comment and participation in the transportation planning process for all interested parties, including but not limited to citizens, affected
public agencies, representatives of public transportation employees, public ports, freight
shippers, providers of freight transportation services, private providers of transportation (including intercity bus operators, employer-based commuting programs, such as a
carpool program, van-pool program, transit benefit program, parking cash-out program,
shuttle program, or telework program), representatives of users of public transportation,
representatives of users of pedestrian walkways and bicycle transportation facilities, representatives of the disabled, and other interested parties.
• Providing adequate public notice of public participation opportunities.
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• Providing access to public information and making electronic copies available.
• Using visualization techniques to convey planning documents.
• Holding public meetings at convenient times and at accessible locations.
• Demonstrating how public input was used and responded to.
• Proactively seeking participation from and considering the needs of traditionally undeserved groups, including but not limited to minority and low-income individuals, and
those who face challenges accessing employment and services.
• Coordinating with statewide public involvement efforts.
• Reviewing the effectiveness of the public participation plan.
• Reporting public comments received on the draft Transportation Improvement Program
(TIP), draft Long Range Transportation Plan (LRTP), and transportation conformity findings.
• During the creation of the TIP or LRTP, consulting with agencies and officials responsible
for other planning activities within the metropolitan planning area, including federal land
management agencies, tribal governments, local and state agencies, non-profit organizations.
The public participation/community engagement plan must also contain strategies that the
MPO will use to implement the limited English proficiency (LEP) and equity requirements
mentioned in the “Equity Plan” chapter of this document.
FRED Transit relies on FAMPO’s public involvement efforts to satisfy their own federal public
involvement requirements. As such, FAMPO staff should consult with FRED Transit before
revising the community engagement plan.

Identify Community Members
FAMPO must be familiar with the community it serves. Regional demographic information
is included in Appendix B . These maps and data should be updated as new information
becomes available. It is important to also take a boots-on-the-ground approach to become
familiar with specific neighborhood conditions, and to speak with a wide range of people to
learn about their unique transportation challenges.
Transportation decisions also impact businesses, freight haulers and shippers, non-profits,
civic groups, social and recreation clubs, environmental groups, and government entities,
who are all consider stakeholders. Regular research and networking should be conducted to
identify stakeholders and encourage them to participate in the transportation planning process. Appendix H contains a list of stakeholders and the list should be frequently updated.

Follow up with the Community and other Stakeholders
When a group or individual communicates a concern or idea, takes a survey, submits a
public comment, or otherwise participates in the planning process, staff must follow up in a
timely manner. Staff need to convey how the participant’s participation influenced the de-
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cision-making process. Communicating this information to participants encourages further
community participation and also requires staff to take the time to consider whether public
input is being conveyed to planners and decision-makers in an impactful and timely manner.

Implement Community Engagement Strategies and Tools
FAMPO staff will use the following strategies and tools to encourage and enable meaningful
community participation in the decision-making and planning processes. These strategies
and tools are designed to promote equitable participation by lowering participation barriers. Later in this chapter, there is another chart that details how to regularly document the
efforts staff make to implement these strategies and tools and the impact they have on
community engagement and efforts to ensure equitable participation. Staff should regularly
reflect on the effectiveness of the strategies and tools and update the chart as necessary.
Tool
Social
Media

Outreach
Purpose
•

Strategies

To keep the •
community
engaged
and informed.
•

•

Equity
Considerations

Post reg•
ularly on
social media
platforms.
Use Face•
book ads to
announce
public
meetings,
hearings,
events, and
surveys.
Engage in
a dialogue
and share
information.

Very low
following and
interactions
overall.
Different
age groups
use different
social media
platforms.

Frequency Goal
•
•

•

Notes and
Suggestions

Multiple posts •
a week.
Several posts
a month for
•
and Instagram.
For ads, as
necessary.
•

Hootsuite
saves posting time.
Explore how
to create
more engaging posts
and grow
followers.
Create and
manage an
Instagram
account.
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Tool
Website

Outreach
Purpose
•

Strategies

To provide •
the community with
easy to
•
understand,
comprehensive,
and timely
information
on.
•

Surveys

•

To provide •
an opportunity for the
community •
to easily share
concerns
and ideas
before decisions are
made.

Equity
Considerations

Frequency Goal

Notes and
Suggestions

Simplify
•
complex
concepts.
Periodically
conduct a
website audit to ensure •
information
is easy to
find and understand.
Use interactive features
such as
maps and
videos.

Ensure Goo- •
gle Translate and text
enlargement
buttons are
available.
Ensure images have
alternate text,
and the site is
easy to navigate.

Timely updates as
needed.

•

Use online
•
and paper
surveys.
Offer in
multiple languages, as
appropriate. •

Always col•
lect and
analyze demographic information on
participants.
Include participation
clause on
surveys that
translation
services are
available free
of charge.

Several times •
a year, especially during
public comment periods
and while
draft planning
documents
are being
developed.

•

Conduct
a website
audit to
determine
ease of use
and clarity of
information.
Share information on
civic processes and
ways the
public can
influence
policy.
Qualtrics or
SurveyHero
are good
tools.
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Tool
In-person
Events

Outreach
Purpose

Strategies

To meet peo•
ple where they
are. To provide
information
and facilitate
conversation.
•

•

•

•

•

•
•

Hold tabling
events in
public spaces and at
community
events.
Host public
workshops
and open
houses.
Provide
interactive
activities at
in-person
events that
promote
communication.
Participate
in external
meetings
as a guest
speaker.
Host book
clubs on
transportation equity,
safety, system, or policy issues.
Community walking
or biking
events.
Food truck
rodeos.
Educational
seminars or
talks.

Equity
Considerations
•

•

•

•

•

Frequency Goal

Some people •
have barriers
to reaching
in-person
events.
•
Those with
limited English proficiency may
struggle to
communicate
in-person.
Have printed
information
available in
Spanish, as
appropriate.
Have Google
Translate
and “I Speak
Cards” ready
to use.
Information
must be
tailored to the
audience.

Notes and
Suggestions

Several times •
a year, under
normal circumstance.
Increase frequency during
public com•
ment periods
and while
draft planning
documents
are being
developed.

•

•

Use interactive communication
techniques
at in-person
events
When possible, staff the
table with
volunteers,
committee
members,
and staff
who reflect
community
diversity and
are bilingual.
For a list
of possible
groups to
present to or
collaborate
with, review
the community partners
stakeholder
list in Appendix H.
Share information on
civic processes and
ways the
public can
influence
policy.
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Tool
Virtual
Events

Outreach
Purpose
•

Strategies

To provide •
a convenient
method for
the community to
•
learn about
transportation issues,
ask questions, and
express
concerns or •
ideas.

•

•

•

Equity
Considerations

Live stream •
Q and A
sessions on
social media.
24/7 virtual
classroom
on website
with videos
and interactive fea•
tures.
Host virtual
round-tables, workshops,
and focus
groups.
Attend external virtual
meetings
as a guest
speaker.
Use interactive virtual
meeting
room features.
Host book
clubs on
transportation equity,
safety, system, or policy issues.

Frequency Goal

Some people •
may not have
access to
inter-net. Pro- •
vide in-formation on ways
to obtain free
or low-cost internet devices
and service.
Some people struggle
to navigate
virtual spaces. Provide
information
on how to
navigate
social media
and virtual meeting
rooms. Implement closed
captioning
and other
accessibility
features.

Notes and
Suggestions

One strategy •
at least every
other month.
Increase frequency during
public comment periods.

•

•

•

Use interactive meeting
room features like
breakout
rooms for
small group
problem
solving,
whiteboards.
Increase
participation
with swag,
games and
knowledge
tests.
Team up
with community partners
to widen
live stream
reach. For a
list of community partners, see
the stakeholder list in
Appendix H.
Share information on
civic processes and
ways the
public can
influence
policy.
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Tool
Public
Meetings are
Hearings

Outreach
Purpose

Strategies

To provide an •
opportunity for
the community
to directly address decision
makers.
•

•

•

Equity
Considerations

Record
•
meetings
and post on
social media
outlets and
website.
•
When possible, offer virtual
attendance
option for
in-person
meetings
•
and hearings.
When possible, live
stream
in-person
meetings.
Allow community
members to
submit comments in advance of the
meeting to
be read by
staff. Offer
text to comment feature, phone
call, or email
submissions.

Frequency Goal

Some have
•
visual, hearing, mobility,
or language
barriers.
Translation
and interpretation services must be
offered free of
charge, upon
request.
Hold meetings at times
and locations
that allow for
participation
by those who
use public
transportation or active
transportation
modes. Provide alternative participation options
when this is
not possible.

Notes and
Suggestions

Monthly or as •
required.

•

•

•

Do not require public
commenter
to disclose
their full
name or
specific
address.
Do collect
a contact
method for
follow up.
Encourage
committees
to adopt
policies that
allow for
meaningful
dialogue
with the
public.
Educate
the public
on formal
meeting and
hearing procedures.
Convey in
advance
what the
meeting will
be about
and how
decisions
might impact
the community or
community
members.
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Tool

Outreach
Purpose

Strategies

Advisory Allow interest- •
Commit- ed members of
tees
the community
to influence the
decision-making process by
serving on an
advisory committee.

•

•

Equity
Considerations

Raise
•
awareness
of the ability
to serve on
the Citizens
Transportation Advisory Committee (CTAC)
and the
•
Bicycle and
Pedestrian
Advisory
Committee
(BPAC) with
advertisements, social media,
networking,
and news
articles.
Provide staff
support and
education to
these commit-tees.
Translation
and interpretation
services
must be
offered free
of charge,
upon request.

Frequency Goal

Committee
•
members
tend to be
those who
are politically
connected
and economically advantaged.
FAMPO
staff must
proactively
encourage
individuals of
underrepresented groups
to apply for
appointment
and educate
appointing
localities
about the
importance of
group diversity.

Monthly

Notes and
Suggestions
•

•

•

Use the list
of community partners
in Appendix
H to reach
out to leaders and
advocates of
traditionally
underrepresented
groups. Ask
them to help
identify potential members.
When advertising
membership
openings,
convey
examples of
how members have
influenced
transportation decisions.
Provide a
baseline
education
or training
for new or
potential
committee
members.
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Tool
Distrib- •
ute Documents
and
Resources

Outreach
Purpose

Strategies

To provide •
the community with
educational
resources
and tools
that make
it easy to
convey
concerns
and ideas
•
to decision-makers.

•

•

Equity
Considerations

Distribute
•
informational fliers and
public comment period related
materials at •
events and
to community groups.
Provide
take-home
conversation kits,
such as
“meetingin-a-box”,
to facilitate
small group
discussion.
Widen dis•
tribution net
by enlisting
the help
of FAMPO
advisory
committee
members
and other
community
partners.
Maintain
and distribute the
FAMPO
public reference manual.

Frequency Goal

Some in•
dividuals
may need
translation or
interpretation
services.
Ensure participation assistance clause
is include on
public-facing
documents
so people are
aware that
free translation and
interpretation
services are
available
upon request.
Proactively
provide information and
resources in
Spanish, as
appropriate.

Notes and
Suggestions

Multiple
•
times a year
at least, and
•
frequently
during public
comment periods or when
draft planning
documents
are being
developed.
•

•

Use QR
codes.
Use the
community
partner list
in Appendix
H to identify
locations to
leave resources.
Place information on a
useful reference materials people
will hang
on to, like a
transit route
map or trail
guide.
Share information on
civic processes and
ways the
public can
influence
policy.
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Tool

Outreach
Purpose

Email
•
Distribution List

•

•

To reach
•
a wide
range of
community
members
with timely
information
that they
can easily
share.
•
To develop
working
relationships and
promote
communication.
To share
how community
input was
used in
the decision-making process.

Strategies

Equity
Considerations

Send
Some do not
monthly
have regular ac“save the
cess to email.
date” emails
for upcoming public
meetings
and hearings.
Use email
contacts for
mass distribution of
information
but also for
one-on-one
relationship
building.

Frequency Goal
•

Regularly,
and at least
monthly.

Notes and
Suggestions
•

•

•

•

•

Include
social media
share links
in emails.
Include
email signup links on
the website
and social
media pages.
Offer textto-join email
list at in-person events
and provide
traditional
paper signup sheet.
Give potential and current email
list members
a reason or
incentive to
sign up and
open emails.
Share information on
civic processes and
ways the
public can
influence
policy.
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Tool
Advertising

Outreach
Purpose

Strategies

To expand
•
FAMPO’s ability to distribute •
information to
a wide range
•
of individuals.

•

•
•

Equity
Considerations

Facebook
•
ads.
Social media posts.
Posting
events to
local online
news calendars.
•
Sending
emails to
mass distribution list.
Posting fliers in public
spaces.
Mail fliers to
households.

Frequency Goal

Younger
As needed.
people don’t
frequently
use the social
media platforms that
FAMPO posts
to.
Online advertising will not
reach those
without internet access.

Notes and
Suggestions
•

•

•

•

Local online
news calendars include
Fredericks-burg.
com, Freder-icksburg
Patch, Fredericks-burg.
Today.
Consider
advertising
events on
Meetup.com
and other
similar platforms.
We do not
have a postal mail list.
Explore how
to get one.
A list of
community
partners is
included in
Appendix H.
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Tool

Outreach
Purpose

Network- •
ing

•

To develop •
a network
of community partners who
can help
us reach
community
members
and groups.
To establish connections
with transportation
stakeholders who
should be
frequently
engaged in
transportation matters.

Strategies
Identify
community
partners
and stakeholders and
cultivate
working relationships.

Equity
Considerations
•

Frequency Goal

Need to
•
proactively
include contacts that
represent
those who
are traditionally left out of
civic processes.

Ongoing.

Notes and
Suggestions
•

•

A list of
community
partners is
included in
Appendix
H and this
list should
be regularly
updated and
expanded.
Share information on
civic processes and
ways the
public can
influence
policy.

37

Measuring Effectiveness of Strategies and Tools
What are our goals?
1. To effectively reach, teach, and continually learn from community members and other
transportation stakeholders, particularly those who are traditionally underrepresented in
civic processes.
2. To communicate community and stakeholder input early in the decision-making process
to planners, FAMPO committee members, and policy-makers so that transportation decisions are made with the community’s needs and vision in mind.
3. To communicate back to the community members how their input influenced the decision making process or policies.

Measuring Effectiveness of Strategies and Goals
Staff should record statistics on outreach efforts and participation, and provide reflections
on the effectiveness of each public involvement strategy and tool. Staff share monthly reflections with other FAMPO staff, provide a quarterly report based on reflections to the
Citizens Transportation Advisory Committee (CTAC), and give an annual report to the Policy
Committee.
By recording and reflecting on the following community outreach efforts and outcomes,
staff will be able to measure the effectiveness of their efforts. Additionally, some of the data
is often sought during routine Title VI audits.
Community
Engagement
Evaluation Criteria to
Strategies
Record
and Tools
Mass Email • Number of email conStatistics
tacts on general distribution list and Title VI
list
• Number and nature of
emails sent to distribution and Title VI lists
• Number of opened
emails and clicks on
emails
• Number of bounce
backs and notation of
action taken

Reflections on Tool’s
Effectiveness

What Does Success
Look Like?

• Are we growing our • Effective email
distribution lists?
campings that deWhy or why not?
liver meaningful in• Are emails being
formation to a wide
opened? Why or
variety of commuwhy not?
nity members.
• Are subscribers
becoming more or
less engaged? What
is the likely reason?
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Community
Engagement
Strategies
and Tools
Website
•
•
•
•
•
•
•

Evaluation Criteria to
Record
Number of new vs. returning users
Number of times site was
visited, “sessions”
Top referral sites
Popular pages
User device breakdown (%
of desktop, tablet, mobile)
Number of mailing list
sign-ups
Number and nature of
comments submitted via
website forms; summary of
staff action taken

Reflections on Tool’s
Effectiveness
•
•
•

•

Are viewing habits
changing? What
might be the cause?
Are top referral sites
changing? Why or
why not?
Are people using the
website forms to join
email list or submit
comments? Why or
why not?
How are staff responding to communication that comes
through the website?

What Does Success
Look Like?
•

An effective communication tool that
receives regular traffic and provides the
community with easily
understood and easy
to find information
and resources.
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Community
Engagement
Strategies
and Tools
Public
•
Notices
and Adver•
tisements
for Public
Meetings
•
and Public
Involvement
Opportunities
•

Evaluation Criteria to
Record

Reflections on Tool’s
Effectiveness

Number, nature, and loca- •
tion of public notices
Available statistics on
views and interactions of
public notices
•
Number and type of ads,
and individual ad statistics (reach,engagement,
clicks,amount spent, demographics and location of
viewers as available)
Reflection on effectiveness •
of public notice and ads

•

•
•

•

Are all public meet•
ings and public involvement opportunities being advertised?
Do statistics demonstrate that people are
viewing notices and/
or ads? Are views increasing, decreasing
or non-existent? Why
might this be?
Based on available
statistics, what groups
of people might not
see the ads or notices? How can reach
be improved?
Is there evidence that
advertising has increased public awareness of FAMPO and/
or increased public
participation? If not,
what might be the
cause?
Are ads cost-effective?
Do website referrals
correlate to the websites or social media
platforms where public notice or ads are
placed?
Which locations out
preform others with
regard to number of
views?

What Does Success
Look Like?
Timely public notice
that reaches a wide
range of community
members and increases community
participation and
awareness.
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Community
Engagement
Strategies
and Tools
Translation
•
and
Interpretation
•
Services
•
•

•

Document
Distribution

•
•
•
•

Evaluation Criteria to
Record

Reflections on Tool’s
Effectiveness

What Does Success
Look Like?

Number and type of trans- •
lation and/or interpretation
services requested
How and when requests
were fulfilled
Number and type of docu- •
ments proactively translated to another language
Website accessibility features enabled (font resizer,
translation, alternative text
for images)
•
Number and type of staff
trainings completed and
staff resource documents
updated related to improving communications with
limited English proficiency
groups

Are language and
•
interpretation needs
being fully met in a
timely manner? If not, •
why?
Is important information and documents
readily available to
those with communication challenges? If
not, why?
Are limited English
proficiency requirements met?

All translation and
interpretation needs
met.
Proactive translations
of public facing documents to encourage
participation of those
with limited English
proficiency.

Number and type of documents distributed to the
community
Location of distribution
Language of documents
distributed
Reflection on community
response to documents

Are documents reach- •
ing a wide range of
community members?
If not, why?
Is information easy to
understand?
Does information promote participation and
increase awareness?

Information distributed to a wide range of
community members
in an easy to understand format that
facilitates community
participation and increases awareness.

•

•
•
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Community
Engagement
Strategies
and Tools
Event and
•
Meeting
Participation •
•

•
•

Press
Release and
News
Articles

•
•

Evaluation Criteria to
Record

Reflections on Tool’s
Effectiveness

Number of public participants
Names and contact information for participants,
where possible
Subjective or objective
demographic information
of participants, where
possible
Number, type, and summary of comments received
Summary of responses
to comments and notable
outcomes

•

Number and nature of
press releases sent
Number, topic, date, and
location of news articles
related to FAMPO

•

What is the level of
•
participation?
Has level of participation changes? Why?
How has public participation impacted or informed the planning
•
process?
What demographics
are under-represented? Why?
Are there any trends
pertaining to where
and how the public
provides comments or
participates?

Wide range of community members
engaged and able
to express concerns
and ideas to staff and
committee members.
Communication channels effectively used
for ongoing dialogue
between FAMPO and
community members.

Are public partici•
pation opportunities
being highlighted?
Is information being
presented that is useful to the public?
Are articles on sites
that have a pay-wall?
Which types of media aren’t covering
FAMPO? How can we
change that?

Timely and useful information is conveyed
to a wide range of
community members.

Number of impressions,
•
posts, and new followers
Reflection on engagement
level

Are we reaching and
engaging people? If
not, why?

•

Effective communication channel that
extends FAMPO’s
community reach.

Number of posts, en•
gagements, and number
reached
(FB ads considered in public notice and ads category)
Reflection on engagement
level

Are we reaching and
engaging people? If
not, why?

•

Effective communication channel that
extends FAMPO’s
community reach.

•
•

•
•

•
•
•

LinkedIn

•
•

Facebook

•
•
•

What Does Success
Look Like?
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Community
Engagement
Strategies
and Tools
Twitter
•
•
YouTube

•
•

Evaluation Criteria to
Record

Reflections on Tool’s
Effectiveness

What Does Success
Look Like?

Number of tweets, im•
pressions, and changes to
amount of followers
Reflection on engagement
level

Are we reaching and
engaging people? If
not, why?

•

Effective communication channel that
extends FAMPO’s
community reach.

Number and nature of videos posted
Number of video views

•

Are we reaching and
engaging people? If
not, why?

•

•

Effective communication channel that
extends FAMPO’s
community reach.
Effective communication channel that
extends FAMPO’s
community reach.
Carefully planned
community involvement efforts.
Reflection on completed efforts to improve future efforts.

Instagram

•
•

Number of posts
•
Reflection on engagement
level

Are we reaching and
engaging people? If
not, why?

QUICE
Planning
and
Evaluation
Tool for
Community
Involvement
Efforts

•

Completed QUICE forms.
(Included in Appendix I.)

Is QUICE being used •
to plan and evaluate
all public comment
periods, public sur•
veys, and events that
solicit public input?
Do completed QUICE
forms identify areas of
concern or highlight
strengths?

Incorporating and
Responding
to
Community
Input

•

•

•

•

Statement(s) from staff
and FAMPO committee
members on how community input impacted the
decision making process.
Number and nature of
community comments
received and how staff
or committee members
responded to them.

•

•

Are committee mem- •
bers and staff incorporating public input
into their decisions?
How?
Are community com- •
ments being responded to?

Publicly articulate and
record how community input was used in
the decision making
process.
Responding to all
community comments, when appropriate.
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Staff Requirements for Public Meetings, Hearings, and Events
Public Meetings and Hearings
The Virginia of Freedom of Information Act (FOIA) ,Code of Virginia, Virginia Freedom of
Information Act §2.2, provides meeting requirements for public bodies. Requirements detail
when meetings must be open to the public, how notice of a public meeting must be given,
and gives requirements for meeting attendance and meeting minutes. All staff should take
FOIA training offered by the Virginia Freedom of Information Advisory Council and share
FOIA requirements with FAMPO committee members.

Public Notice
Public notice must be given for all public meetings and hearings at least three working
days prior to the meeting or hearing date. Exceptions are made for special, continued, or
emergency meetings. For all meetings, the agenda and meeting materials must be made
available to the public at the time they are made available to committee members. (Code of
Virginia, Virginia Freedom of Information Act §2.2- 3703)
FAMPO is required to include the following participation assistance notification on all public
notices, public documents, and on materials distributed to the public where appropriate.
Staff are permitted to modify the phone numbers and email address as needed.
Public participation is solicited without regard to race, color, national origin, ethnicity, gender, sexual orientation, age, sex, religion, disability, or family status. Persons who require
special accommodations under the American with Disabilities Act (ADA) or persons who
require translation services (free of charge) should contact FAMPO prior to the meeting or
event at 540-373-2890 or fampo@gwregion.org. If hearing impaired, telephone 1-800-5527917 (TTY) or 7-1-1.
For printed public notices, the Spanish translation below should also be included. The Spanish version does not have to be included in notices posted online because free translation
applications give readers the ability to translate the statement.
Se solicita la participación pública sin distinción de raza, color, origen nacional, etnia, género, orientación sexual, edad, sexo, religión, discapacidad o estado familiar. Las personas
que requieran adaptaciones especiales bajo la Ley de Estadounidenses con Discapacidades
(ADA) o las personas que requieran servicios de traducción (sin cargo) deben comunicarse
con FAMPO antes de la reunión o evento al 540-373-2890 o fampo@gwregion.org. Si tiene
problemas de audición, llame al 1-800-552-7917 (TTY) o al 7-1-1.

Accessibility
All meeting and event sites must be accessible for those with physical mobility limitations
and those with visual or hearing impairments. Well in advance, staff must observe the locations where meetings and events are planned to be held. Parking lots, entries and exits,
restroom facilities, and room configurations should be checked for accessibility issues. Accessibility issues must be corrected prior to the meeting or event. The room, microphones,
and display screens must be position to allow participants to hear and see clearly.
For virtual meetings, staff should use a virtual platform that allows for closed captioning.
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In the event that a virtual meeting platform does not support closed captioning, closed
captioning can be enabled on a PowerPoint slide. To allow those with hearing difficulties to
participate, virtual meeting and video recordings need to have clear sound.

Staff Requirements for Specific Plans and Programs
Long-Range Transportation Plan (LRTP)
During the creation of the LRTP, FAMPO must consult with all levels of government agencies and officials, as well as non-profits who are responsible for other planning activities
within the Fredericksburg metropolitan planning area. There must be additional community
outreach to solicit input from members of the community and other stakeholders. See, 23
C.F.R. 450C.
FAMPO conducts a 30-day public comment period and public hearing for LRTP amendments
and new draft plans. At the conclusion of the comment period, there must be an additional opportunity for public comment if the final version differs significantly from the version
that was available for public comment and raises new material issues that interested parties could not have reasonably foreseen during the initial comment period, see, 23 C.F.R
§ 450.316 (ix). Depending on the extent of the changes, a subsequent 15-day public comment period may be appropriate.
Staff must create a public involvement report that contains the public comments received
and a summary of the nature of the comments and concerns. Further, FRED Transit requests
that FAMPO include the following statement in public involvement reports for the LRTP,
“Public notice of public involvement activities and time established for public review of and
comments on the TIP will satisfy the program of projects requirements of the Section 5307
Program.” See FTA Circular 9030.1E, Chapter V, Section 6, Program of Projects and Public
Involvement Requirements, for more information on FRED Transit- related requirements.
Related air quality conformity findings must be included in the public comment process.

Transportation Improvement Program (TIP)
During the creation of the TIP, FAMPO must consult with all levels of government agencies
and officials, as well as non-profits who are responsible for other planning activities within the Fredericksburg metropolitan planning area. There must be additional community
outreach to solicit input from members of the community and other stakeholders. See, 23
C.F.R. 450C.
FAMPO conducts a 30-day public comment period and public hearing for TIP amendments
and new draft programs. At the conclusion of the comment period, there must be an additional opportunity for public comment if the final version differs significantly from the version that was available for public comment and raises new material issues that interested
parties could not have reasonably foreseen during the initial comment period, see 23 C.F.R
§ 450.316 (ix). Depending on the extent of the changes, a subsequent 15-day public comment period may be appropriate.
23 C.F.R § 450.328, TIP Revisions and Relationship to the STIP, states that administrative
modifications to the TIP are not subject to public participation plan procedures, but amendments to the TIP are.
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Staff must create a public involvement report that contains the public comments received
and a summary of the nature of the comments and concerns. Further, FRED Transit requests
that FAMPO include the following statement in public involvement reports for the TIP, “Public notice of public involvement activities and time established for public review of and
comments on the TIP will satisfy the program of projects requirements of the Section 5307
Program.” See FTA Circular 9030.1E, Chapter V, Section 6, Program of Projects and Public
Involvement Requirements, for more information on FRED Transit- related requirements.
Related air quality conformity findings must be included in the public comment process.

Public Engagement and Nondiscrimination Plan
Public participation plans and nondiscrimination plans must be regularly updated as required by the Federal Highway Administration (FHWA), Federal Transit Administration (FTA),
and the Virginia Department of Transportation (VDOT). Updates, amendments, and new
plans require a 45-day public comment period, see 23 C.F.R 450C.

Unified Planning Work Program (UPWP)
FAMPO conducts a 30-day public comment period for a draft UPWP. For amendments to the
UPWP, either a 30-day or 15-day public comment period is conducted, depending on the
extent of changes.
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Appendix A - Public Reference Manual
The 35-page public reference manual, A Public Reference: Everything you Need to Know
About Transportation Planning for the Fredericksburg Region, is available at: https://
www.fampo.gwregion.org/wp-content/uploads/2021/01/Public-Manual-Final_Updated_1_15_2021.pdf. Paper copies are available upon request.
The manual conveys information on transportation planning in general, the public’s role
in the process, common transportation planning documents, and information on FAMPO’s
structure, service area, and more. The manual also contains a useful glossary of terms and
an acronym reference section.
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Appendix B - Demographic Data and Maps
When the 2020 U.S. Census data is released in summer/fall of 2021, this section will include
the most recent population data which will be used by staff to conduct strategic community outreach and transportation equity analysis by identify where traditionally hard to reach
populations reside. FAMPO staff will not implement this plan until this section is complete.
Data and maps will convey information about the following groups within the community:
•
•
•
•
•
•

Racial and ethnic minorities, as defined by the U.S. Census
Those with disabilities
Those with limited English proficiency
Zero-car households
Low-income households
Senior Citizens
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Appendix C - Community Input that Helped
Develop this Plan
All public comments received during the 45-day public comment period will be listed here.
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Appendix D - Endorsements and Adoption
When this plan is endorsed by the FAMPO advisory committees and adopted by the FAMPO
Policy Committee, documentation will be included here.
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Appendix E - Document Modifications
and Amendments
Whenever this plan is modified or amended, the changes will be detailed here.
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Appendix F - Title VI Assurance
Staff must ensure that the most recent signed Title VI assurance is provided. The assurance
requires FAMPO and its fiscal agent, the George Washington Regional Commission (GWRC)
to conduct a self-audit and give a formal promise that both organizations are in compliance
with nondiscrimination laws. The assurance also provides the language that FAMPO must
include in its consultant contracts. View the assurance, https://www.fampo.gwregion.org/
wp-content/uploads/2019/12/FAMPO_TitleVI_Assurance_Signed.pdf
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Appendix G - Limited English Proficiency Resources
Resources
The federal government provides a brochure with information on limited English proficiency
(LEP) requirements. Copies are available here,
https://www.lep.gov/sites/lep/files/resources/lep_aug2005.pdf Brochure
I Speak Cards should be used to help identify which language a person speaks. Printable
copies are available at, https://www.lep.gov/sites/lep/files/media/document/2020-02/crcli-speak-booklet.pdf
The Language Assessment and Planning Tool for Federally Conducted and Federally Assisted Programs (2011) by the U.S. Department of Justice, provides a comprehensive resource
for staff to use to develop and implement LEP plans. The document is available at, https://
www.lep.gov/sites/lep/files/resources/2011_Language_Access_Assessment_and_Planning_
Tool.pdf

Over the Phone and Video Interpreters
DC Language Solutions
12929 Esworthy Road, North Potomac, MD 20878
Tel: 301-461-6021, Fax: 301-963-2376
info@dclanguagesolutions.com
www.dclanguagesolutions.com
Use the DC Language service when there are requests for translation at public meetings or
when a language barrier prevents participation. DC Language Solutions offers American Sign
Language interpretation and a large variety of spoken languages. Although many of their
language interpretations are offered on-demand, available 24/7, they prefer that prior notification is sent via email to, info@dclanguagesolutions.com.
To use the on-demand service:
1.
Call phone number: 301-603-3186
2.
Enter FAMPO’s pin number: 4815887
3.
Press pound
4.
Select the language by either saying it or entering the letter for the language
5.
Wait until you get connected to an interpreter

Resources for Those with Hearing or Speaking Impairment
The Virginia Relay Service offers free communication assistance for people who are deaf,
hard of hearing, or who have trouble speaking. Services are available 24 hours a day, 365
days per year, with no limit on the number or length of calls a user may make. Anyone can
make a Virginia Relay call by dialing 7-1-1.
DC Language Solutions (listed above) also offers American Sign Language (ASL) interpretation.
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Document Translation
Language Line offers document translation, https://www.languageline.com/.
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Appendix H - List of Stakeholders
Federal Stakeholders
Bureau of Indian Affairs – Eastern Regional Office
Bureau of Land Management
Environmental Protection Agency – Region 3 (Mid-Atlantic)
Federal Highway Administration
Federal Transit Administration – Region 3
Federal Emergency Management Agency - Region 3
National Parks Service
U.S. Department of Forestry
National Oceanic and Atmospheric Administration - Greater Atlantic Regional Fisheries Office
National Trust for Historic Preservation
U.S. Fish and Wildlife Service
U.S. Department of Transportation
U.S. Marine Base Quantico
U.S. Geological Survey – Northeast Region
State Stakeholders
Virginia Department of Transportation
Virginia Department of Rail and Public Transportation
Virginia Department for the Aging and Rehabilitation Services
Virginia Department of Aviation
Virginia Department for the Blind and Vision Impaired
Virginia Department of Conservation and Recreation
Virginia Department of Emergency Management – Region 7 and Region 2
Virginia Department of Environmental Quality
Virginia Department of Historic Resources
Virginia Department of Forestry
Virginia Department of Wildlife Resources
Virginia Department of Housing and Community Development
Virginia Department of Mines, Minerals and Energy
Virginia Tourism Corporation
Virginia Economic Development Partnership
Virginia Outdoors Foundation
Regional and Local Stakeholders
Elected Officials
Local Sheriff Departments
Local Emergency Services Departments
County Administrators/City Manager
Planning and Community Development Departments
Public Works Departments
Economic Development Departments
Historical Agencies
Environmental Departments
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Tourism Departments
Fredericksburg Virginia Main Street
Fredericksburg Regional Continuum of Care (CoC)
GO Virginia Region 6
George Washington Regional Commission (GWRC)
Public Transportation Agencies and Commuter Service Providers
GWRideConnect
FRED Transit
Virginia Railway Express (VRE)
Amtrak
Transurban, I-95 Express Lanes
Local Taxi Companies
OmniRide
Major Employer, Education, and Community Services Stakeholders
GEICO
University of Mary Washington
Germanna Community College
Mary Washington Healthcare
Department of Veterans Clinic in Spotsylvania
Moss Free Clinic
Social Services Departments
Public School Systems and Private Schools
LUCHA Ministries
disAbility Resource Center
Healthy Generations
Micah Hospitality Center
Thurman Brisben Center
Empower House
FAHASS
Mental Health America - Fredericksburg
RCASA
RACSB
Community Partners
FXBG Food Co-op
Lions Club
Ruitans
Kiwanis
Church Small Groups
Red Dragon
Spencer Devon
Katora
Agora
Chamber of Commerce
Salons and barber shops
Doctors that specialize in mobility issues
55+ Communities
Boy and Girl Scouts
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4-H
League of Women Voters
Community Collaboration for Youth and Families
NAACP
NARF
Homeowners Associations
Section 8 Housing Complexes
Darbytown Neighboorhood Association
American Planning Association
Virginia Municipal League
VCU Autisim Center for Excellence - persepectives andstartegies for working with individuals
Fredericksburg Realators Association
Local Media
Search radio stations at Radionlineup.com
Free Lance - Star
Fredericksburg Patch
Fredericksburg.Today
Fredericksburg Parent
WTOP
B101.5
Stafford Talk
Front Porch
Potomac Local
Freight Stakeholders
Stephen Craig Inc
Kloke Group
Central Freight Lines Inc
CSX
Central Transport
C.L.S Trucking LLC
Allstate Transport Co
Morgan Transport Services Inc
E F Thompson
Coca-Cola Bottling Company
CVS
Bicycle and Pedestrian Stakeholders
Fredericksburg Trails Alliance
Fredericksburg Cyclists Club
East Coast Greenway
Environmental Advocacy Groups
Sierra Club
Friends of the Rappahannock
Tree Fredericksburg
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Appendix G - QUICE Evaluation Form

QUICE Evaluation of Public Involvement Effort
Name of public involvement effort:
Time-frame:
Description:
Objective/Goal:

Criteria to Evaluate
Quality of the Process

Indicators to Access
Plan to meet criteria
Participant satisfaction
(for all involved parties)
Utility of Data Collected Data is useful to the decision-making process
Inclusion
Number and type of
people included in the
process
Cost/ Benefit Analysis
Compare cost and time
to utility of data
Effectiveness
Objective/goals

Outcomes
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