Dave McLaughlin
Chairman

Fredericksburg City
Spotsylvania County
Stafford County
Caroline County
King George County

Ian Ollis
FAMPO Administrator

CITIZENS TRANSPORTATION ADVISORY COMMITTEE MEETING AGENDA
Wednesday, April 7, 2021 - 6:00pm
Remote-only
(No in-person attendance in light of COVID-19)
https://www.fampo.gwregion.org/

Due to the nature of the Declaration of a State of Emergency Due to Novel Coronavirus (COVID-19) pursuant to
Code § 2.2-3708.2 this meeting is to be held by electronic communications, via the web platform GoToMeeting.
The catastrophic nature of this declared emergency makes it impracticable and unsafe to assemble a quorum in a
single location and the purpose of this meeting is to discuss or transact the business statutorily required or necessary
to continue operations of the public body.
A video recording of the meeting will be posted to the Citizens Transportation Advisory Committee (CTAC) web
page: https://www.fampo.gwregion.org/citizens-transportation-advisory-committee/

1. Call to Order – Chairman Dave McLaughlin
2. Roll Call – Stacey Feindt
3. Approval of the April 7, 2021 Citizens Transportation Advisory Committee
(CTAC) Agenda (ACTION ITEM)
4. Approval of March 10, 2021 CTAC Meeting Minutes (ACTION ITEM)
5. Old Business – Chair McLaughlin
6. Review of March 10, 2021 Policy Committee Meeting – Stacey Feindt
7. Public Comment
Comments and questions from members of the public are welcome at this time. There will be
another time for public comment after Member Discussion and Action concludes.
8. Member Discussion and Action
a. Upcoming Election for CTAC Officers – Chair McLaughlin

1. Officer Duties
b. New Community Engagement and Equity Plan – Stacey Feindt

1. Timeline
2. Draft Community Outreach Strategies
c. Bicycle and Pedestrian Data – Matthew Lehane

1. Streetlight data
2. BPAC Webpage and Membership
d. CTAC’s Advisory Role – Stacey Feindt

1. Possible Topics to Focus on
e. Upcoming Public Comment Periods – Stacey Feindt
406 Princess Anne Street
Fredericksburg, Virginia 22401
www.fampo.gwregion.org

Tel. 540.373.2890
Fax 540.899.4808
email: fampo@gwregion.org

1.
2.
3.
4.
5.

FY22 Unified Planning Work Program (UPWP) Adoption
FY21 UPWP Amendment
2045 Long Range Transportation Plan (LRTP) Amendment
FY21-24 Transportation Improvement Plan (TIP) Amendment
Community Engagement and Equity Plan (CEEP) Adoption

6. Public Comment
Comments and questions from members of the public are welcome at this time.
7. Correspondence
a. Dangerous by Design Webinar Recording – Smart Growth America
b. Report Stresses Linking of Maryland, Virginia Rail Systems – The Frederick News
- Post
c. Virginia Governor Announces Multi-Billion Dollar Plan for Rail Expansion –
ABC 8 News
8. Staff Reports
9. Member Reports
10. Adjourn Citizens Transportation Advisory Committee Meeting/Next Meeting
May 12, 2021 at 6:00 pm

FAMPO committee meetings are open to the public. Public participation is solicited without regard to race, color, national origin, age, sex,
religion, disability or family status. Persons who require special accommodations under the American with Disabilities Act or persons who
require translation services (free of charge) should contact FAMPO at 540-642-1235 or fampo@gwregion.org at least two days prior to the
meeting. If hearing-impaired, telephone 1-800-273- 7545 (TDD).
La participación pública es solicitada sin distinción de raza, color, origen nacional, edad, sexo, religión, discapacidad o su estado familiar.
Las personas que requieren alojamiento especial de acuerdo con el American with Disabilities Act, o personas que requieren servicios de
traducción (libre de cargo) deben comunicarse con la FAMPO al 540-642-1235 o fampo@gwregion.org al menos dos días antes de la reunión.
Personas con problemas auditivos, llamen al 800-273-7545 (TDD).
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Dave McLaughlin
Chairman

Fredericksburg City
Spotsylvania County
Stafford County
Caroline County
King George County

Ian Ollis
FAMPO Administrator

CITIZENS TRANSPORTATION ADVISORY COMMITTEE MEETING
Draft Meeting Minutes
Wednesday, March 10, 2021 - 6:00pm
Remote-only
(No in-person attendance in light of COVID-19)
https://www.fampo.gwregion.org/

Due to the nature of the Declaration of a State of Emergency Due to Novel Coronavirus (COVID-19) pursuant to
Code § 2.2-3708.2 this meeting is to be held by electronic communications, via the web platform GoToMeeting.
The catastrophic nature of this declared emergency makes it impracticable and unsafe to assemble a quorum in a
single location and the purpose of this meeting is to discuss or transact the business statutorily required or necessary
to continue operations of the public body.
A video recording of the meeting will be posted to the Citizens Transportation Advisory Committee (CTAC) web
page: https://www.fampo.gwregion.org/citizens-transportation-advisory-committee/
Remote connection by phone or internet for all attendants per Virginia COVID-19 legislation as noted above.

Committee Members Present:
Mr. Dave McLaughlin, Chair, City of Fredericksburg
Mr. Joshua Brock, City of Fredericksburg
Mr. John Castellarin, City of Fredericksburg
Mr. Matthew Rowe, City of Fredericksburg
Mr. Al Durante, Spotsylvania County
Mr. Neil Holloran, Spotsylvania County
Mr. Melvin Allen, Sr., Stafford County
Mr. Dave Swan, Stafford County (joined at 6:20pm)
Ms. Ethylean Crenshaw, Stafford County
Mr. Glenn Goldsmith, Stafford County
Mr. Wade Suddreth, Stafford County
Ms. Tara Durant, Stafford County
Dr. Robert Gates, King George County
Mr. Larry Gross, At-Large
Mr. Dustin Savage, At-Large

Others Present:
Vivek Hariharan
Brian Roberts
One unidentifiable guest was present in the virtual meeting room
Staff Present:
Mr. Ian Ollis, FAMPO Administrator
Ms. Stacey Feindt, Public Involvement/Title VI Coordinator
Mr. Matthew Lehane, Transportation Planner
Ms. Jordan Chandler, Transportation Planner
Mr. Adam Hager, Transportation Planner
406 Princess Anne Street
Fredericksburg, Virginia 22401
www.fampo.gwregion.org

Tel. 540.373.2890
Fax 540.899.4808
email: fampo@gwregion.org

1. Call to Order – Chairman Dave McLaughlin
The meeting was called to order at 6:05pm.
2. Roll Call – Leah Vigil
Ms. Vigil being absent, Ms. Feindt called the roll.
3. Approval of the March 10, 2021 Citizens Transportation Advisory Committee (CTAC) Agenda
(ACTION ITEM)
Motion was made to approve the March 10, 2021 CTAC agenda.
Motion: Mr. Castellarin; Second: Mr. Durante
Motion passed with unanimous consent.
4. Approval of February 10, 2021 CTAC Meeting Minutes (ACTION ITEM)
Motion was made to approve the February 10, 2021 CTAC meeting minutes.
Motion: Mr. Castellarin; Second: Mr. Allen
Abstentions: Mr. Gates, Ms. Durant, Mr. Savage, Mr. Goldsmith
Motion passed with unanimous consent.
5. Old Business – Chair McLaughlin
a. Goals and Objectives for the Draft 2050 Long Range Transportation Plan (LRTP)
Chair McLaughlin mentioned an issue from the previous CTAC meeting. He noted that the
CTAC does not require a motion and a second for an action coming from two separate
jurisdictions. He also indicated that the CTAC did not have any substantial issues with the
LRTP goals and objectives, but it became a confusing process.
6. Review of February 22, 2021 Policy Committee Meeting
Mr. Ollis reviewed the February 22 Policy Committee meeting, covering topics such as updates to
federal funding, pedestrian crossing issues in the region, rail improvements, FREDericksburg
Regional Transit bus operations, and actions taken by the Policy Committee in February.
7. Public Comment
No public comments were made.
8. Member Discussion and Action
a. GWRideConnect Update – Kate Gibson
Ms. Gibson presented an overview of the GWRideConnect program and some updates
regarding its funding. Ms. Gibson highlighted the need for a strategic plan for the program that
will be forthcoming later in fiscal year 2021.
Mr. McLaughlin asked about how well GWRideConnect ask for assistance with the strategic
plan aligns with FAMPO capabilities. Mr. Ollis indicated that the FAMPO staff is happy to
assist with the strategic planning effort.
b. 2050 LRTP Update – Adam Hager
i. Roadway Project Prioritization Methodology Update
Mr. Hager outlined an update to the FAMPO Roadway Project Prioritization
Methodology which has been a staff effort since early 2021. He noted that staff wanted
to update the methodology to better reflect Smart Scale evaluation measures and also
make it clear and simple. Mr. Hager added that staff would be switching gears to focus
on a transit/transportation demand management (TDM) scoring in addition to a
bicycle/pedestrian and studies

CTAC Meeting Minutes – March 10, 2021
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Mr. McLaughlin noted that most acronyms were not spelled out. Mr. Hager agreed and
said he would try to explain them as he went through the presentation.
Mr. Farley asked whether the future population count in the land use connectivity
measure factored in induced population as a result of the project. Mr. Hager responded
that one of the primary reasons for this update was to not do travel demand modeling
for individual projects which is time and cost intensive and as a result, induced
population is not a factor.
Mr. Farley noted that roadway projects are being scored independent from transit but
they can get the same funding in Smart Scale. Mr. Hager responded that this is a fair
point, but FAMPO’s LRTP historically and still now breaks projects into three lists:
highway/bicycle/pedestrian, transit/TDM, and planning studies. As a result, the
intention is to have a scoring methodology for each project type even if they might
apply for the same dollars via Smart Scale down the road.
Mr. Gross asked about the fact that cost is not factored into this proposed process for
the LRTP, but Smart Scale evaluates a project based on cost. Mr. Hager noted this was
a big debate amongst the staff but the thinking is that the LRTP is not Smart Scale; it
has its own function and purpose. Many LRTP projects are conceptual in nature and by
the time they apply for Smart Scale funding, the size and scope may change
substantially. He added that this draft LRTP prioritization methodology is not one-toone with Smart Scale, but generally reflects it.
ii. 2050 Revenue Forecasts
Mr. Hager indicated that VDOT has provided forecasted revenues for the 2021-2050
planning horizon.
Mr. McLaughlin asked about the difference between FY18 numbers and FY21
numbers and sought confirmation on whether this essentially meant 2045 LRTP to
2050 LRTP. Mr. Hager responded that this was the case.
Mr. McLaughlin also asked about why State of Good Repair (SGR) projects have zero
dollars for certain years. Mr. Hager was not sure but noted that any projects in the
VDOT Six Year Improvement Program are going to be completed, sometimes it is a
matter of when if there is a funding deficit, such as this current year from COVID-19.
c. Upcoming Public Comment Period for Amendment to the 2045 LRTP Project List – Stacey
Feindt
Ms. Feindt had audio connectivity issues. Mr. Hager presented an update on the forthcoming
2045 Long Range Transportation Plan project list amendment as a result of SMART SCALE
results.
Mr. McLaughlin asked if there was anything surprising in VDOT’s guidance. Mr. Hager
responded that everything was generally straightforward.
d. Update on Equity Analysis Procedures – Jordan Chandler
Ms. Chandler provided an update on the FAMPO Equity Analysis, noting that the document
will reflect Transportation Improvement Program (TIP) projects and how they might impact
underserved populations. She provided an overview of the effort and discussed next steps until
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completion.
Mr. McLaughlin asked about the reason behind the document. Ms. Chandler relayed that there
is federal nondiscrimination legislation that requires this work.
Mr. Durante asked if this would be a freestanding document or included with another. Ms.
Chandler noted it would be an appendix to the TIP but would also be included in the 2050
LRTP update to reflect the larger set of projects once ready.
9. Public Comment
No public comments were made.
10. Correspondence
Ms. Feindt shared two news articles related to regional transportation issues and updates. She also
shared an appointment letter for the newest CTAC member, Ms. Durant.
11. Staff Reports
Finalized Calendar
Ms. Feindt presented a finalized committee meeting calendar.
12. Member Reports
Mr. Swan shared that he joined the meeting at 6:20pm, but he had no report.
Mr. Holloran welcomed Ms. Durant and indicated he received her note.
Mr. Gross complimented the staff on the project prioritization work.
13. Adjourn Citizens Transportation Advisory Committee Meeting/Next Meeting April 7, 2021 at
6:00 pm
Motion was made to adjourn the meeting at 7:33pm. Motion was made by Mr. Farley and seconded by
Ms. Durant. Motion passed unanimously.

CTAC Meeting Minutes – March 10, 2021
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Election of Citizens Transportation Advisory Committee (CTAC) Officers
-

Election held during CTAC meeting on June 16th.
Officers assume duties in July for one year term.
Unfortunately, at-large members and members who represent King George or Caroline,
cannot serve as officers.
According to precedent, chair should be from Spotsylvania and vice chair from Stafford.

Officer Duties
Chair
Develops meeting agenda with staff assistance.
• Stay current on local, regional, and state transportation news.
• Watch FAMPO committee meeting recordings to gather agenda ideas.
Chairs all CTAC meetings.
•
•
•

Become familiar with the bylaws and meeting procedures.
Keep order at meetings.
Conduct voting procedures.

Attends monthly Policy Committee meetings as a non-voting member.
• Third Monday of the month at 6pm.
• Eventually in-person meeting attendance will be required.

Vice Chair
Fulfills the chair’s duties, as necessary.
•
•
•

Stay current on transportation news.
Be familiar with bylaws and meeting procedures.
Be ready to step into the chair role and attend the Policy Committee meeting, as necessary.

Bylaw Language on Officer Selection
ARTICLE III – OFFICERS
SECTION 1 – OFFICERS – The CTAC Officers shall consist of a Chairman and a Vice-Chairman.
SECTION 2 – TERMS OF OFFICE – The Chairman and Vice-Chairman shall serve for one (1) year with the
option to be reappointed for successive terms by the CTAC. The officer positions shall rotate, unless
successively appointed, on a yearly basis between the respective jurisdictions so every jurisdiction
receives an equal opportunity to serve in each of the respective officer positions.
SECTION 2 – ELECTION OF OFFICERS – The nomination and election of officers will be in June or at the
next scheduled meeting, and those members elected to office shall assume their duties at the next
scheduled meeting. A majority vote of the current voting membership shall be required for election to
any office. The Chairman and Vice-Chairman shall not be from the same appointing organization. Atlarge members and members from Caroline County and King George County cannot serve as officers.
SECTION 3 – ABSENCE OF OFFICERS – At any given meeting when both officers are absent, FAMPO staff
will conduct the said meeting.
SECTION 4 – VACANCIES – When a vacancy occurs in the Chairman position, the Vice-Chairman will
move up, and an election for Vice-Chairman will be conducted. A new election for both positions will
take place as stated in Section 2.
ARTICLE IV – DUTIES OF OFFICERS
The Chairman will preside at all CTAC meetings. In the absence of the Chairman, the Vice-Chairman shall
preside. In addition, the Chairman or the Chairman’s designee will serve as a non-voting member of the
FAMPO Policy Committee and will represent the CTAC in that capacity.

Updating FAMPO’s
Public Involvement Plans
FAMPO will update its Public Participation Plan, Title VI Plan,
and Limited English Proficiency Plan in fiscal year 2021. All
three plans will be rewritten and combined into one master
document called the Community Engagement and Equity
Plan.

Targeted Completion Date: June 22, 2021
Staff Revisions to
Current Plans

Focus Group
Feedback

Second
Round of Staff
Revisions

Public
Comment
Opportunity

Endorsement
of Draft Plan
by TAC,
CTAC, BPAC

Approval of
Plan by Policy
Committee

Submit Plan to
FHWA, VDOT,
FTA, DRPT

Start/Complete
Dates

Tasks

□

February- March
5, 2021

Staff research legal requirements and best practices, and review current Public Participation Plan, Title VI
Plan, and Limited English Proficiency Plan.

□

March- April 1,
2021

Staff produce a draft Public Involvement Plan that combines all previously sperate plans, with dedicated
sections to Title VI, limited English proficiency, and public outreach actions and techniques.

□

April 5- April 12,
2021

Convene a focus group made up of people who represent community interest and traditionally
underserved groups to review and suggest revisions to the outreach techniques section of the draft plan.

□

April 13- April 16,
2021

Produce a final draft Public Involvement Plan.

□

April 19, 2021

Present draft plan to FAMPO Policy Committee for approval of a public comment period.

□

April 20- June 3,
2021

Conduct a 45-day public comment period, hold online info sessions, send a press release, and advertise
on social media.

□

May 3rd and 12th
and June 3rd

Present draft plan to TAC (May 3rd) and CTAC (May 12th) and BPAC (June 3rd) for endorsement.

□

May 17, 2021

Public hearing on draft plan at Policy Committee.

□

May 18- June 18,
2021

Time built in for staff to revise draft plan based on public comments and committee comments.

□

June 21, 2021

Policy Committee votes to approve draft plan.

□

June 22, 2021

Send approved plan to FHWA, VDOT, FTA, DRPT.

Draft Community Engagement and Equity Strategies and Tools
These strategies and tools shall be used by FAMPO staff to encourage and enable meaningful
community participation in the decision-making and planning processes. These strategies and tools are
designed to promote equitable (meaning fair and unbiased) participation by lowering participation
barriers.
Staff will gather community and committee feedback on these proposed strategies and tools. Although
feedback on the entire table below is welcome, questions in red represent topics that staff are
particularly eager to receive community and committee comments on.
Questions can be directed to Stacey Feindt at feindt@gwregion.org or (540) 642-1235.

Tool
Social Media

Website

Outreach
Purpose
To keep the
community
engaged
and
informed.

To provide
the
community
with easy to
understand,
comprehens
ive, and
timely
information
on.

Strategies
Post regularly
on Facebook,
Twitter, and
LinkedIn.
Use Facebook
ads to
announce
public
meetings,
hearings,
events, and
surveys.
Simplify
complex
concepts.
Periodically
conduct a
website audit
to ensure
information is
easy to find
and
understand.

Equity
Considerations
Very low
following and
interactions
overall.
Younger folks
are not very
active on these
platforms.

Ensure Google
Translate and
text
enlargement
buttons are
available.
Ensure images
have alternate
text, and the site
is easy to
navigate.

Frequency
Goal
Multiple
posts a
week.
For ads, as
necessary.

Timely
updates as
needed.

Notes and
Suggestions
Hootsuite saves
posting time.
Explore how to
create more
engaging posts
and grow
followers.

Conduct a website
audit to
determine ease of
use and clarity of
information.

Tool

Surveys

In-person
Events

Outreach
Purpose

To provide
an
opportunity
for the
community
to easily
share
concerns
and ideas
before
decisions
are made.
To meet
people
where they
are. To
provide
information
and
facilitate
conversatio
n.

Strategies
Use
interactive
features such
as maps and
videos.
Use online
and paper
surveys.
Offer in
multiple
languages, as
appropriate.

Hold tabling
events in
public spaces
and at
community
events.
Host public
workshops
and open
houses.
Provide
interactive
communicatio
n activities.
Participate in
external
meetings as a
guest speaker.

Equity
Considerations

Frequency
Goal

Notes and
Suggestions

Always collect
and analyze
demographic
information on
participants.

Several
times a year,
especially
during public
comment
periods and
while draft
planning
documents
are being
developed.

MetroQuest or
SurveyHero are
good tools.

Several
times a year,
under
normal
circumstanc
e.

What locations
are best to reach
traditionally hard
to reach groups?

Include
participation
clause on
surveys that
translation
services are
available free of
charge.
Some groups
may have
barriers to
reaching inperson events.
Those with
limited English
proficiency may
struggle to
communicate inperson.
Have printed
information
available in
Spanish, as
appropriate.
Have Google
Translate and “I
Speak Cards”
ready to use.

Increase
frequency
during public
comment
periods and
while draft
planning
documents
are being
developed.

Places for tabling
events include
public libraries,
public
transportation
stops, and
schools. What are
some other places
for tabling?
Use interactive
communication
techniques such
as: Post-it note
boards, “voting
booths”, and
games, what are
some other ideas
for interactive
communication
techniques?

Tool

Outreach
Purpose

Strategies

Equity
Considerations

Frequency
Goal

Virtual
Events

To provide a
convenient
method for
the
community
to learn
about
transportati
on issues,
ask
questions,
and express
concerns or
ideas.

Live stream Q
and A sessions
on social
media

Some people
may not have
access to
internet.

One strategy
at least
every other
month.

24/7 virtual
classroom on
website with
videos and
interactive
features.

Some people
struggle to
navigate virtual
spaces.

Increase
frequency
during public
comment
periods.

Host virtual
roundtables,
workshops,
and focus
groups.

Notes and
Suggestions
What are some
groups that may
feature us as a
guest speaker?
Try StreamYard
for live streaming.
Try GoToMeeting,
WebEx, Teams, or
Zoom for virtual
meeting rooms.
Team up with
community
partners to widen
livestream reach.
What are some
interactive virtual
meeting room
features?

Attend
external
virtual
meetings as a
guest speaker.

Public
Meetings are
Hearings

To provide
an
opportunity
for the
community
to directly
address
decision
makers.

Use live
polling and
other
interactive
virtual
meeting room
features.
Record
meetings and
post online.
When
possible, offer
virtual
attendance
option for inperson

Participation is
very low.

Monthly or
as required.

How can we make
meetings and
hearings more
attractive and
convenient?
Should we require
those who
provide a public
comment to give
their full name

Tool

Outreach
Purpose

Strategies
meetings and
hearings.
When
possible,
livestream inperson
meetings.
Meeting
locations
should be
near transit
stops and bike
and
pedestrian
routes. The
building and
parking must
be accessible
to those with
mobility
challenges.
Translation
and
interpretation
services must
be offered
free of charge,
upon request.
Allow
community
members to
submit
comments in
advance of
the meeting
to be read by
staff. Offer
text to
comment
feature,
phone call, or

Equity
Considerations

Frequency
Goal

Notes and
Suggestions
and contact
information?
Livestream
options include
StreamYard,
YouTube Live, and
Facebook Live.

Tool

Advisory
Committees

Outreach
Purpose
Allow
interested
members of
the
community
to influence
the
decisionmaking
process by
serving on
an advisory
committee.

Strategies
email
submissions.
Raise
awareness of
the ability to
serve on the
Citizens
Transportatio
n Advisory
Committee
(CTAC) and
the Bicycle
and
Pedestrian
Advisory
Committee
(BPAC)
Provide staff
support and
education to
these
committees.
Meeting
locations
should be
near transit
stops and bike
and
pedestrian
routes. The
building and
parking must
be accessible
to those with
mobility
challenges.
Translation
and
interpretation
services must
be offered
free of charge,
upon request.

Equity
Considerations

Frequency
Goal

Notes and
Suggestions

Committee
members tend
to be those who
are politically
connected and
economically
advantaged.

Monthly

How can we
encourage
individuals from
underrepresented
groups to apply
for appointment?

FAMPO staff
must proactively
encourage
individuals of
underrepresente
d groups to
apply for
appointment
and educate
appointing
localities about
the importance
of group
diversity.

Distribute
Documents
and
Resources

To provide
the
community
with
educational
resources
and tools
that make it
easy to
convey
concerns
and ideas to
decisionmakers.

Distribute
informational
flyers and
public
comment
period related
materials at
events and to
community
groups.
Provide takehome
conversation
kits, such as
“meeting-in-abox”, to
facilitate small
group
discussion.
Widen
distribution
net by
enlisting the
help of
FAMPO
advisory
committee
members and
other
community
partners.
Maintain and
distribute the
FAMPO public
reference
manual called,
A Public
Reference
Manual:
Everything
You Need to
Know About
Transportatio
n Planning for
the

Some individuals
may need
translation or
interpretation
services. Ensure
participation
assistance clause
is include on
public-facing
documents so
people are
aware that free
translation and
interpretation
services are
available upon
request.
Provide
information and
resources in
Spanish, as
appropriate.

Multiple
times a year
at least, and
frequently
during public
comment
periods or
when draft
planning
documents
are being
developed.

Use QR codes.
Use Canva to
make
infographics.
InDesign can be
used for eyecatching booklets
and other publicfacing documents.
What other
resources can we
create and
distribute?

Tool

Outreach
Purpose

Strategies
Fredericksbur
g Region.

Equity
Considerations

Frequency
Goal

Notes and
Suggestions

Some do not
have regular
access to email.

Regularly,
and at least
monthly.

Include social
media share links
in emails.

Post links to
printable
copies on the
FAMPO
webpage and
social media.
Email
Distribution
List

Advertising

To reach a
wide range
of
community
members
with timely
information
that they
can easily
share.

To expand
FAMPO’s
ability to
distribute
information
to a wide
range of
individuals.

Send monthly
“save the
date” emails
for upcoming
public
meetings and
hearings.

Facebook ads.
Social media
posts.
Posting events
to local online
news
calendars.
Sending
emails to
mass
distribution
list.

Add an email signup to the website.
Offer text-to-join
email list at inperson events and
provide traditional
paper sign-up
sheet.

Younger people
don’t frequently
use the social
media platforms
that FAMPO
posts to.
Online
advertising will
not reach those
without internet
access.

As needed.

What are some
strategies to
increase the
number of useful
email contacts?
Local online news
calendars include
Fredericksburg.co
m and
Fredericksburg
Patch. What are
other local online
news calendars?
Places to post
flyers include local
trail heads, parks
and rec centers,
public library
branches, local
cafes, and
breweries. What

Tool

Outreach
Purpose

Strategies
Posting flyers
in public
spaces.

Equity
Considerations

Frequency
Goal

Mail flyers to
households.

Networking

Any tool we
need to add?

1) To
develop a
network of
community
partners
who can
help us
reach
community
members
and groups.
2) To
establish
connections
with
transportati
on
stakeholders
who should
be
frequently
engaged in
transportati
on matters.

Identify
community
partners and

Ongoing.

Notes and
Suggestions
are other public
places where we
can post flyers?
We do not have a
postal mail list.
What are some
ways we can build
or obtain postal
addresses?
Who are
community
partners we need
to network with?

FAMPO BICYCLE AND PEDESTRIAN
COUNTING PROGRAM
FAMPO Citizens Transportation Advisory Committee

4/7/21

StreetLight Data and Bike/Ped Counters
 StreetLight Data is an on-demand mobility analytics platform. They
take big data from mobile devices to fuel analyses like zone and
segment analyses
 The StreetLight Data platform could be used to attain comparative
bicycle and pedestrian counts
– Can supplement the current counting efforts or replace them

 Use the StreetLight Index to analyze specific locations in the region
– Can be used to compare data between location
– Can be used to compare data by month/season/year
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StreetLight Calibrated Data and Testing
 StreetLight has the ability to calibrate their StL Index. The hard counts
that FAMPO has collected can be used in this calibration.
 Locations tested for pedestrian trips:
– Canal Path @ Dog Park
– Ferry Farm Trail @ St. Clair Brooks Park
– Mine Road @ Shields Rd
– Spotsylvania Pkwy @ Yellow Birch Dr
– VCR Trail @ Alum Springs Park
– VCR Trail @ Legacy Woods Dr

 Location used to calibrate counts:
– Canal Path @ Dog Park
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Calibrated Counts
StL Index Comparison 2018, 2019, and 2020
(May, June, July, and August)
2000
1800
1600

StL Index

Location

1400

Calibrated STL Index

2018

2019

2020

20-Jul

21-Jan

1200

Canal Path @ Dog
Park

524

749

1820

729

494

1000

Ferry Farm Trail @ St.
Clair Brooks Park

58

161

416

170

85

800

Mine Road @ Shields
Rd

1

24

69

36

6

600

Spotsylvania Pkwy @
Yellow Birch Dr

84

49

577

279

68

400

VCR Trail @ Alum
Springs Park

300

209

588

298

278

VCR Trail @ Legacy
Woods Dr

12

13

18

12

N/A

200
0

Canal Path @ Ferry Farm Trail Mine Road @ Spotsylvania
VCR Trail @
Dog Park
@ St. Clair
Shields Rd Pkwy @ Yellow Alum Springs
Brooks Park
Birch Dr
Park
2018
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Calibrate Counts Potential Issues
 Hard counts contain Bicycle and Pedestrian
 StL Index contains only Bicycle OR only Pedestrian
 Can cause potential calibration issues; however, calibrate counts are
still accurate

5

Next steps
 Work with the FAMPO Bicycle and Pedestrian Advisory Committee
(BPAC) to use StreetLight data to analyze bicycle and pedestrian trips

6

Sample Ideas for CTAC Advisory Initiatives
As an advisory committee, CTAC could influence transportation decisions by identifying an issue
to explore and then conveying the committee’s thoughts on the issue to the Policy Committee.
It could be that after looking at an issue the conclusion is that there’s not enough publicly
accessible information, or something needs to be studied or changed, or that no issues were
discovered, or that another region is doing something great that our region should investigate.
Some sample issues are below.

Research Options:
• Explore links between land-use and transportation planning. Is there a
disconnect? What might need to be looked at?
• Explore how public transportation or biking/pedestrian offerings impact
economic development. Have other regions made public transportation or
bike/pedestrian changes that improved their economy?

• What are some dangerous intersections or roads? What might they need to
improve safety?
Boots-on-the-Ground Options:
• Conduct a bus stop audit by observing bus stops and identify the top 10
inconvenient bus stops.
• Ride FRED bus and convey experience.
• Conduct a crosswalk audit by observing pedestrian crossings and identify the
top 10 dangerous places for pedestrians.
Seek Guidance Option:
Ask the Policy Committee if they have some particular issue that they would like
CTAC to explore and provide a resident’s perspective on.

Upcoming Items that will Require a Public Comment Period
and Public Hearing in April-May 2021
1. Fiscal Year 2022 Unified Planning Work Program (UPWP)
• Staff work plan and program for new fiscal year.
2. Fiscal Year 2021 UPWP Amendment 2
• Deprogramming funds for a direct carryover.
3. 2045 Long Range Transportation Plan (LRTP) Amendment
• To reflect SMART SCALE Round 4 results.
4. Fiscal Year 2021-2024 Transportation Improvement Program (TIP) Amendment
• To add a project for the Rappahannock Area Community Services Board.
Department of Rail and Public Transportation (DRPT) will award new funding for
a project and the project must be included in the TIP.
5. Community Engagement and Equity Plan (CEEP)
• A new plan to replace FAMPO’s current Public Participation Plan, Title VI Plan,
and Limited English Proficiency Plan. The CEEP combines the aforementioned
plans into one master plan.

Anticipated timelines:
For items 1-4, the anticipated timeline is a comment period starting on April 21st, running for 30
days. A public hearing on May 17th at the Policy Committee meeting.
For item 5, the anticipated timeline is a comment period starting April 20th, running for 45 days.
A public hearing on May 17th at the Policy Committee meeting.

