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Executive Summary 

The COVID-19 Fredericksburg Regional Transportation Survey was created and disseminated during the 
COVID-19 pandemic by the Fredericksburg Area Metropolitan Planning Organization (FAMPO). The survey, 
open from April 28, 2020 to May 12, 2020, provided the public with an opportunity to inform decision 
makers on how COVID-19 related concerns have impacted their transportation choices and share their ideas 
on how to improve transportation access and safety during the health crisis. 

Distribution
The survey was distributed widely on social media, shared by local governments and emailed to about 400 
regional transportation stakeholders including elected officials, local media, FAMPO committee members, 
community representatives, and other transportation partners. Emails requested assistance with community 
dissemination. 

Nature of Questions and Responses
Participants were asked a variety of question to uncover how COVID-19 has changed transportation behavior 
and learn what changes should be considered to improve transportation access and safety for riders, bikers, 
walkers, runners and drivers. Demographic information was also collected. Participants were able to 
complete the survey in English and Spanish. 

This report contains survey results, including comments expressing specific public concerns and ideas to 
improve transportation access and safety. Answers were edited only to preserve confidentiality and remove 
profanity. A total of 179 responses were gathered, with 137 fully complete responses.

Important Findings
Important findings include a significant increase in walking, running and biking with a significant decrease in 
personal vehicle use. Comments reflect a common concern for pedestrian safety-- specifically the ability to 
properly social distance on sidewalks and trails. There is wide support to temporarily repurpose street space 
for pedestrians and cyclists and for automating cross walks. 

Additionally, responses on the topic of public transit show that even after social distancing measures are 
eased, a majority of survey participants will be apprehensive about using the bus or train. However, 
comments do mention the importance of having FRED bus service restored for those who use it as their main 
source of transportation. 

Questions about this survey may be directed to FAMPO Public Involvement Coordinator, Stacey Feindt at 
feindt@gwregion.org or (540) 642-1235. 



COVID-19: Transportation Changes

Do you live, work or travel in the Fredericksburg, Virginia region? This includes the
City of Fredericksburg, Stafford, Spotsylvania, Caroline, and King George counties. 

Number of responses: 177

Yes: 176x chosen (99.44%)

No: 1x chosen (0.56%)
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Where do you live?

Number of responses: 177

"Other" text answers:

Town of Port Royal

Culpeper County

Indiana

Locust Grove

Locust Grove

Orange County, Lake of the Woods

Colonial Beach

Washington, DC

Alexandria

Orange County

City of Fredericksburg: 67x chosen
(37.85%)

Stafford County : 37x chosen (20.90%)

Spotsylvania County: 47x chosen
(26.55%)

Caroline County : 10x chosen (5.65%)

King George County : 6x chosen (3.39%)

Other: 10x chosen (5.65%)
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Thinking about how you and members of your household get around, how has your
transportation use changed since COVID-19? 

Number of responses: 171

Decreased Increased No change 

Walking or
running 

Biking 

FRED bus 

Train Uber or Lyft
services

Commuter
rideshare
(slugging,
commuter bus,
carpooling) 

Personal vehicle
(car, truck, van) 

0

100

As a result of COVID-19 concerns and changes, which of the following walking,
running, and biking changes have you or members of your household made?

Number of responses: 167

Increased walking/running for leisure/exercise. 

Increased walking/running to get to stores and
services. 

Increased walking/running to get to work. 

Increased biking for leisure/exercise. 

Increased biking to get to stores and services. 

Increased biking to get to work. 

Decreased biking, walking, or running. 

No changes to normal walking, running or
biking. 

0 20 40 60 80 100 120 140

Times Chosen

116 (69.46%)

20 (11.98%)

3 (1.80%)

35 (20.96%)

5 (2.99%)

2 (1.20%)

17 (10.18%)

30 (17.96%)
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To allow for proper social distancing, should we temporarily reduce vehicle travel
lanes to allow more space for pedestrians and cyclists to spread out?

Number of responses: 125

Close some roads to thru
traffic for a safer and wider
pedestrian and biking space.
Only residents of the closed
street may drive on it. 

Extend area for pedestrians
and cyclists by repurposing
street space. For example,
repurposing one travel lane
or parallel parking space.

Convert low-traffic roads to
pedestrian and cyclist use
only. Lots of room to spread
out!

Automate crosswalks so no
one has to touch the button.
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How likely are you to use public transportation (bus or train) after social distancing
measures are eased and bus/train schedules return to normal? 

Number of responses: 153
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What transportation challenges have you or members of your household experienced
since COVID-19? 

Number of responses: 93

Text answers:

Nonw

It’s been much easier to get around because so many are telecommuting. Local officials need to lobby federal 
officials to make teleworking a permanent option for nonessential workers.

Mostly staying put. Having FREE cut operations was a necessary inconvenienced. I would like to see FRED come 
back increased.

Staying away from other cars in parking lots.

None. Everyone is off the roads. Wrong, was off the roads. All business travel was cancelled. All personal travel 
was cancelled.

I'm an "essential worker" there have been days when traffic seems heavy as usual. Can't imagine these are all 
"essential workers" as well...  

Parking issues. Vehicles parked (some for multiple days) on side streets that should be designated as "No 
Parking/Fire Lanes" as they are an access to businesses. (wicker street in particular).  

Car carriers blocking roads /lanes in order to load/unload vehicles. They should not be allowed to block lanes / 
entrances or impede vision into or out of a business entrance/exit.

None.

Idlewild neighborhood has muddy trails to get to VCR.

None.  I use my personal vehicle only to go to appointments (vision and dental) and to go to the posit office 
twice a week to get mail.

There seems to be less traffic on I-95, but more traffic in certain areas where there is drive-thru food/coffee 
opportunities. I attempted to get a cup of coffee at Starbucks in Central Park last Sunday and the traffic was 
wrapped around their parking lot and out onto Cowan Blvd.  It wasn't really a big deal because I left, but it was 
odd.

Our problems about geting around in a COVID-19 world is very limited. Since we live in the outer suburbs of 
Washington D.C(etc. Prince William County, Stafford County, Loudoun County) our public transportation is very 
limited. To live here it is required to own a car and every since COVID-19 the way we travel hasn't changed.
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Hard to maintain social distances while out for a walk on a trail

We've taken to walking to get out of the house and are surprised to find out how walkable the area is. We live 
along route 3, which is kind of busy, but once we get a little away from that road it's easy to get around on 
sidewalks and trails. There are a few places where an extra crosswalk would be helpful and different paths 
could be connected, but it's a lot better than we realized.

None.  If done smartly and with patience all works out fine.

My husband and I are both teleworking, so we have not been using our vehicles very much at all.  With schools 
closed, we are mostly just home, so no real transportation challenges at all.

people sitting too close together.

None

None, if anything it has eased traffic and commute times.

None because my part of the city has no sidewalks and no bike lanes. I cannot safely get to stores, to work, to 
other destination except in my car. At least I have a car - I see many of my neighbors WALKING on Lafayette 
(outside of Blue/Gray) - no sidewalks or bike lanes. I think this is shameful.

The VRE went to an S schedule, limiting trains to DC, where I work. If company did not allow telework, it would 
have been very difficult to get to work on time.

Stopped using public transport (VRE, bus) to travel north to work. Driving alone on I95 for days not Teleworking.

Don't feel safe taking uber or bus

There have been Changes to the bus routes & times, complicating public transportation 
Some cab companies no longer runs cabs at night 
Volunteers are less likely to transport clients  
There are a lot more people walking on paths 
 
All this while many people are out of work. It is going to make it very difficult to maintain employment when 
social distancing is lifted.

No problems getting around

On sidewalks in downtown Fredericksburg when walking to work (several blocks after parking) maintaining 
social distance can be a challenge.  
I would prefer to be able to walk the short distance to work downtown (and therefore be able to avoid/limit 
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visits to gas stations), but Lafayette Blvd across route 3 is not at all connected or pedestrian friendly beyond 
VRE trail access.

No problems, but the area needs to connect all of our trails so walkers and bikers can make one giant loop.

I walk with my dog regularly at Pratt Park, where people clearly understand social distancing.  Other than that, I 
stay home, and rarely drive to the nearby Giant, armed with a mask and gloves.

No problems at all. Traffic is finally ok

Parking lots too crowded at grocery stores with lots of people walking to one entrance.

Fear of public transportation including Uber & Lyft

No problem because I shelter in place most of the time.

I used to walk to work 3-4x per week.  Since I now work from home 2-3 days per week due to the pandemic.  
This necessitates carrying a case of work files to and from the office by car.

Very little problems now. Pre-COVID-19 I worked from home most days, but especially Friday to avoid the horrid 
snarl on US-17S from the Geico Bldg to I-95. My greatest daily transportation hassle has always been moving 
south to/from north, from south of US-1 (and the historic district) to Central Park. Fall Hill can be congested at 
US-1, and afternoon traffic on US-1 makes afternoon shopping in Central Park inconvenient. That's less now but 
it must be corrected after recovery.

none

Trails and sidewalks are not wide enough for 2 way walking with adequate social distancing for exercising.

None

cross walk lights are extremely slow, while biking, if a light is red, automate the crosswalk signs, they seem to 
be increased in delay reaction

Have not experienced any problems

Media, elected official, hysteria, needless draining of my savings due to overreactions and people NOT taking 
standard precations

This is more of a comment on the mobility issue of in-town seniors living on a limited income. Our access to 
affordable essentials (groceries and other sundries that grocery stores carry)  has become more and more 
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limited. Our main transportation mode is walking.  Walmart is the most affordable grocery store option. It’s 
accessible by Bragg Hill resident walkers but not in-town walkers. After the long term development plans 
become reality, there will no longer be an affordable grocery store at the Fred Shopping Center. That leaves 
Giant as the only in-town grocery store.     
The bus system is available but awkward even when not subject to COVID 19 adjustments. 
One can walk all over town and get a lovely, hand crafted teapot, an historical tour, and a library card but not 
bread and butter at an affordable price. Will the Food Co-op have affordable prices? 
Two affordable grocery stores, one at each side of town, north and south, that are accessible by walkers of 
limited income would be greatly appreciated. Please don’t continue to gentrify our food supply. Thank you for 
the opportunity to raise this issue.

People are driving more erratically and there are more people walking so I’m constantly on edge while out.

Since traffic has been lighter, traveling when necessary has been easier.

I work for the Department for Aging and Rehabilitative Services where we help people with disabilities find 
employment.  

Somehow public transportation needs to be enhanced for people in Caroline and King George Counties. Those 
residents, and especially our consumers, are at a great disadvantage of finding gainful employment. This not 
only impacts their financial Independence, but the economy overall. 

Second, the hours for the Fred Bus need to be extended to allow people to get to work during early morning 
and late evening shifts, and on the weekends. 

Since the economy is going to be fragile movin forward, transportation opportunities need to be increased. This 
will not only create new jobs within public transportation, but also help to fill vacant jobs. A win-win situation. 

Thank you for considering my recommendations. If I can be helpful at all, you can contact me at 540-XXX-XXX. 

[Name Deleted] 

I am choosing to stay at home and not go anywhere.  Normally I would go to stores during the week.

None

We are traveling more as we are working and we are doing what we can to support the businesses downtown 
daily. Something that is not our normal routing.

Traffic has decreased therefore making my commute faster with no accidents.

It is very depressing to think anyone can catch the virus

Too many people on small trails, not socially distancing

Still paying for HOT lanes.  During the crisis we should have suspended tolls.
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None

Trails a bit more crowded, have been using at less peak times.

I'm just reluctant to fill my gas tank because I do not want to touch the pump. Luckily I haven't had to fill my 
tank often due to my reduced transportation needs.

Traffic lights slow and not *NSYNC

People who do not wear a mask or attempt to social distance....they seem to think rules are for others. 
Inconsiderate trail/sidewalk users who do not attempt to share the responsibility.

none

None

Not all of my fellow pedestrians proactively observe social distancing practices. Which at times can make it 
difficult to maintain the recommended 6 feet of distance.

none

none

The transportation challenges have decreased significantly since traffic has reduced.

We have stopped using the public shared use trail near our home (Central Railway Trail? - between Salem 
Church and Harrison Rd) as it is difficult to maintain social distancing when passing others.  The trail has 
become very popular with walkers, joggers, and bikers, as more people are home. This is great, but the narrow 
design is not conducive to maintaining social distance.

none

No challenges, but I have been working from home most of the time.  When I do go in, the traffic is lighter and 
the hour ride to work is so much more enjoyable!

None

VCR and canal trail are not wide enough to allow safe passing in many places.
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Personal car

N/A

None

My license and inspection has expired which has me very worried about driving without.  I am an essential 
employee that still works from the office occasionally and I am scared to get in trouble.  There are so many 
secondary ramifications to the transportation issues.

Covid hasn't affected the travel for my family. Two family members are out of work but even if they were 
working, they would still have the same travel patterns. Covid wouldn't affect it.

when riding or driving someone, all people need to wear masks, and door handles need to be wiped down and 
sometimes the interior sprayed with lysol

none

If no one is home family members cannot get around.

We have reliable vehicles so we tend to drive our own vehicle, park as closely as we can to our destination and 
avoid other pedestrians and shoppers as much as possible.

None.  Going to work everyday and there is less traffic.

There seems to be a lot more people out and about walking and running since COVID-19 - which is great.  
However, many of them don't seem to demonstrate common courtesy (let alone social distancing) walking 
several people wide across pathways and sidewalks, blocking the way for others to pass safely, and on 
neighborhood roads walking/running in the direction of traffic (instead of against it).

Parking further from other vehicles.  Reduced amounts of time traveling.

Reduced use of public transit due to social distancing. 
Reduced travel in personal vehicle 
Increased work from home office and glad to contribute to reduced air pollution, reduced traffic, and overall 
better environment.

No problems

No issues here. We are glad to have been able to reduce personal vehicle use, especially because my husband 
is not commuting to his job at Dahlgren Naval Base and is teleworking instead.
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We have not had many issues getting around. We have chosen to avoid the Fredericksburg Canal Path since it 
is rather crowded and difficult to avoid coming in close contact with other users as you pass by.

No issues

In general, we have been fine. My housemate who works downtown is having more luck parking near his job 
than ever, though he often walks anyway. We regularly go on walks to pick up food or for leisure, and the 
streets downtown where we live are usually close to empty. The canal path gets more use, but still isn’t hugely 
populated so it feels safe to walk there.

None

Social distancing is impossible on any kind of public use transit without creating delays. At this time it's safer to 
use personal vehicles, bike or walk. BUT- walking around the region is extremely dangerous because there are 
not enough sidewalks or crosswalks to encourage pedestrian traffic. You must take your life in your hands to 
walk across major thoroughfares like Route 3, Route 17, Route 208 or even Route 1.

None

Traveling on I-95, while there has been much less traffic, speeding vehicles (including large semi-tractor 
trailers) has made it more unsafe than it was with the previous traffic jams.  The same holds true for Route 3, 
Route 1, and Courthouse Road in Spotsylvania.

With fewer cars on the roads, there is more incidents of speeding.

none personally

Too many people (unmasked) on the trails not observing social distancing.

I took advantage of this time without a work commute or other trips to take my car in to be repaired - this is a 
pro! But also makes it harder to plan out a grocery trip with my roommate's car

No challenges.

COVID-19 has impacted public transportation, changed the way we use sidewalks and
trails, and financial consequences have limited our ability to pay for transportation.
We'd like to hear your ideas on how we can improve access to safe mobility options
for drivers, riders, walkers, runners, and bikers. 

Number of responses: 69

Text answers: 1305.2020 13



N/a

I have not had any problems.

Larger pedestrian zones increased FRED routes.

Signage to encourage social distancing.

Dream big. All residential communities need foot & bike paths, it doesn't always have to be a sidewalk. All 
highways and roads should have enough space somewhere for pedestrian and bicycle or like traffic. Trains, 
trains, trains!!

Fix some of the sidewalks (uneven slabs cause a trip hazard). Add more sidewalks where there aren't any. 
(Could focus on residential neighborhoods first?)

On FRED buses require people to wear masks, and preferably gloves.   Also have them sit every other seat and 
have it posted on the websites and on the buses.  More buses but limits on passengers.

All walkers, runners and bikers should have facemasks with them and when social distancing is not easily 
accomplished, they need to put their masks on to protect others they encounter.  

This is the single biggest reason I am not walking during popular times.

Building a Road and Trail grid system that Encourages and Enhances Bus Ridership. 

The pandemic will certainly help encourage a change of behavior. More people will be working from home and 
offices in our region, which will change traffic patterns that will impact our local roads. The focus should be 
more on local Roads, Trails and Improving Bus Service. 

Improving our Regional transportation System in such a manor means building a road and trail network in 
conjunction with the FRED Bus service, so as they compliment and enhance each other. The new road should 
include bus stop lanes next to the trail and bike racks. To go green we must Build the Infrastructure in the 
population centers which serves the businesses and public facilities that generate the most traffic. 

My Road and Trail proposal does just that. It links the densely populated area of Garrisonville with, Embry Mill 
Park, with Stafford Hospital, with Stafford Courthouse, with the Public Safety Building, with Fire and Rescue 
station #2, with a proposed dog park, with High density zoned Centreport, with Staffordshire, with a proposed 
Elementary School site, with a proposed High School site, with high density England Run, with Stafford's biggest 
employers GEICO and Intuit, with Fire and Rescue Station # 12 with Stafford Lakes, with the New Ball Stadium, 
with the Expo Center, with Central Park, with apartments in Central Park, with Mary Washington Hospital and 
with the Spotsylvania mall. 

All of those subdivisions, businesses, and public facilities linked together will cut back on traffic congestion, 
reduce driving time, reduce air pollution, create fuel savings, reduce rescue times and open up our 
transportation grid for drivers to have more options to avoid the most congested areas. 
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The best way to massively cut back on the carbon footprint in our region is to create a Transportation and Trail 
grid system that will encourage biking, reduce peoples driving time and reduce traffic congestion. If this 
transportation grid reduced just 3 miles of driving time for 25,000 cars it would be equivalent to reducing 
75,000 miles per day of driving. At the same time it would reduce traffic congestion of tens of thousands of cars 
reducing more air pollution. 

The trail will encourage people to use it or walk to a bus stop to get to work and those destiny locations. If it 
rains while they're at work, they can take the bus home. Two main buses can run on an hour loop that would 
average 1/2 hour apart in two different directions. One running clockwise starting in Aquia going South on 
Route 1, turning right on Harrison Road, Turning Right on the new Road heading North to the Mall, Central 
Park, GEICO, to Garrisonville Road and South again. The other Bus can run counter clockwise in the opposite 
direction, which will improve and enhance the bus service to make it more efficient and desirable for users. 

Please take a look at my 14 page presentation. Click on the arrows on the pictures to view the next page. 

[Web link removed to preserve confidentiality.]

Recently when I visited Fairfax County I was surprised and blown away with amount of sidewalks and buses. I 
thought to myself that is what Stafford and the Fredricksburg region needs. You should make sure every road 
in Stafford County has a shared-use path or sidewalk. You should widen roads because Stafford isn't rural, it's 
suburban. You should put lights on I-95 like PWC and Fairfax County has. There should be more trails 
throughout the county. Rt. 1 should be widened and should have a shared-use path due to the fact it is the 
Washington-Romebeau trail. You should do all of these and more because it makes us seem old and rural. And 
it makes our local government look bad an inefficient. You guys should also allow Stafford County to maintain 
mebership in FAMPO and join the Northern Virginia organizations cause Stafford is really a part of both and 
will allow Stafford County more funding and more public transportation. You guys should also establish a bus 
line for the outer burbs of D.C that included Loudoun, Prince William, Faquier, Stafford, Fredricksburg, and 
Spotsylvania. Ypu should also widen the I-95 lanes because the express lanes only benefit the rich and those 
who don't have a transbonder are forced to get stuck in traffic. You should also redevelop 17 east of I-95, Rt 1 
north of 17 and at the northern tip of the county, so it is friendlier and walkable. You guys should also build a 
four-lane North to South road in Stafford County. You should also connect Eustace Rd to Courthouse. Widen 
Mountain View, Poplar, Kellogg Mill, Ramoth Church, Stefanainga, Shelton Shop, Courthouse, Garrisonvile, 
Tacketts Mill, Rt.1 and more. Each of these shoud have shared-use paths. Also hold construction builders more 
accountable. While many developments are coming to Stafford county they affect the roads and don't do 
anything for them. You should do what they have done in Northern PWC like Dominon Valley and they had to 
widen almost 6 miled of Rt.15 has a result of their development. Shelton Woods should be widening 
Courthouse and Shelton Shop, and George Washington Village if revived to widen Ramoth Church, and 
Centerport. Also fix intersections like Ramoth and Kellogg, and Mountain View and Kellogg. Make Stafford 
transportation wise more like Fairfax. Good widened, paved roads, with sidewalks and shared use paths and 
good public transportation. Also look into a way to change the route of the VRE so it can be closer to 95 and Rt.1 
were people live. The stations are so far in the country and near the Potomac it doesn't serve anyone.

We don't bike much but I think there's a lot of room to improve bike safety. As a driver I get very nervous about 
how close bicycles are to cars, especially on some of our high-speed roads. 

Adding sidewalks along the busiest roads and more crosswalks would be helpful. I drive on route 3 and route 
17 in Stafford very often and pedestrians cross both roads recklessly. Crosswalks are very far apart on these 
roads, so they don't have much choice. 

I'm worried about the FRED bus. That's probably where there will be a lot of need but less demand from the 
people filling out this survey.
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Especially for walkers/runners/bikers - communicate with more signs showing paths/routs and limitations. 
Here in Caroline most of our roads are single lane so it is the way it is.  But those roads are shared with 
walkers/runners/bikers so having those signs visible and neoned for night walkers, etc. would be a plus.

There is a significant cost associated with the automated button proposal that was one of the options on a 
previous question.  Who pays for that?  The locality?  I don't know that any locality truly has the funding to 
accomplish that level of effort, especially with decreased revenue from taxes.

We need to pay more attention to the bikers and walkers,  especially in Fredericksburg City. On any given day if 
all the lights are green on Caroline St or William St, car drivers think it is their right to drive over the speed 
limit. The speed limit should be lower on all the streets in this part of the city.

See above. For over a decade I've been asking city officials - as have others - to please address our travel 
options in the less-well-attended-to Ward 3 out Lafayette Blvd.

Implement new social distancing rules on the trails. Too many people on them in close proximity.

Live down street from old mill park and increased number of people NOT  keeping social distancing or wearing 
masks  is very large.

Increase Public transportation hours and routes

Creative and engaging outreach (through social media websites) or perhaps an educational campaign to 
provide information for safe use — regarding sidewalks and trails, I have not seen any outreach or information 
beyond the City providing a resource map of trails to attempt to disperse the crowds on more popular trails.

Safer accessibility for bikers

The FRED bus stops need benches, trash cans and shelters at the buiers ones. Older poeple or those with 
mobility issues have no where to wait for a bus without standing. It's too hard. City bus stops always have 
benches and ofen have shelters.

It is hard to get out of my neighborhood - Ridge Pointe - to take my dog to Pratt Park, given all the traffic on 
Deacon Road and 218.  Sadly, I don't think there is anything that can be done about this.  At least crosswalks 
and pedestrian signals were put in at the intersection of the two roads several years ago. But the traffic on that 
218 bridge speeds by at 45 mph, thus walking alone or with my dog on that bridge is truly scary.  People don't 
slow down.

Encourage people to telework long term. Keep people off the roads altogether

I'm pleased that Fred buses are wiped down often through out the day. The Spotsylvania main stop at Goodwill 
has everyone get off the bus while the driver wipes it down, but if you rode to that stop the bus had people on 
it as it made its hour loop! S 4 starts and ends its loop to the Spotsylvania Co. courthouse area and back.  My 
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family gets on at Courtland Commons and rides to Goodwill and loops back out to Hilltop to work.  So exposure 
to Covid 19 is present

Close non busy roads to cars to allow pedestrians & bikes.

Bikers seldom, if ever, slow down or give way to pedestrians on the Canal Path in Fredericksburg. They yell ‘on 
your left’ or ‘on your right’ when they approach people. People are expected to move out of their way so they 
can speed by like they’re in a race. This forces pedestrians to inter mingle with pedestrians coming the other 
way. Do pedestrians have the right of way on the Canal Path?  If so, post signs telling bikers to slow down and 
pedestrians (many with strollers, small children walking and pets) have the right of way. Bikers who sped make 
walking on the Canal Path dangerous.

The trails have always been crowded, but especially so now. Too crowded for cycling. I'd like to see more bike 
trails, but I fear removing on-street parking will further harm restaurants and businesses that are providing 
curbside pickup. In the future--after a recovery--I'd like to see more downtown parking garages & lots, and less 
on-street parking.

Better wider sidewalks

Consider implementing 1 way direction walking/biking where possible.

None

cross walk lights are extremely slow, while biking, if a light is red, automate the crosswalk signs, they seem to 
be increased in delay reaction 
cannot maintain distance between runners and walkers that hog wide sidewalks meant for all - bikes, walkers 
& runners

Nothing - this is truly a serious waste of MY, YOUR tax dollars folks and capable of destroying all our financial 
future!!!!! .  You will NEVER, ever dictate what people do with their person.  Smoking, drinking, drugs, are far 
more dangerous than this c19, and billions have been spent to stop all of it and NOTHING has worked.  So 
please for the sake of our financial future STOP the extras - preach common sense BUT if INDIVIDUALS are not 
willing to take it upon THEMSELVES to reduce exposure the GUVMINT will NOT affect it at all.  This is not a rant - 
it is a proven fact throughout history that no one wants to admit.  If you can point to ANY, ANY, ANY time in 
history when forced government intervention on Americans has ever, ever, ever worked - SHOW ME NUMBERS 
and FACTS and I will 180 my attitude and endorse big government 100% with open arms!  I am not [profanity 
omitted] to just vent - this is out of hand folks and YOU asked and I am beyond fed up with the number of funds 
wasted on nonsense instead of PPE for hospital workers, emergency responders, and real interventions.  I am 
NOT sorry when I say - too bad if you think the government is responsible to create an outdoor "haven" for you 
because you do not have the mental capacity to understand NOT to stand within another human "Personal 
Space", 
"Cover your mouth when coughing", "Don't sneeze on people" - ya know Kindergarten stuff.  This has gotta end and 
the willfully misinformed elected officials and all media sources that have irresponsibly hyped this into a doomsday 
frenzy (and it is NOT) MUST be held accountable!!!   

Cancer Deaths annually - WOW why arent we calling WAR on this - far more critical than C19 can ever be...... 

Lung and bronchus: 135,720  Colon and rectum: 53,200 
 Pancreas: 47,050  

1705.2020 17



 Breast: 42,690 
 Other: 327,860  
Oh, C19 is very different is it.  Well, many causes of cancer are self-inflicted...so if the government does a  
"Quarantine" to all tobacco and other known carcinogens, and forcing clean water we could save more lives 
than C19 has even incapacitated in the US.  That would create a lot of shut down industries too now, wouldn't 
it.... 

So - why don't you use your outlets to actually look beyond your sales, your desire for an award or recognition 
and ego stroke, and report FACTS and REAL potential solutions.  This is not partisan politics - The great orange 
one, Spendosi and McTurtle are loathsome creatures just distracting us from what we should be doing.  
Demanding accountability and sensible actions guided by input from local community "Leaders" not 
necessarily elected politicians "Community Leaders" in business, social, etc. that have the interest of all in mind for 
short and long term.  - V/r, [Name omitted]

Please see above entry. It doesn’t appear to be so much a question of improving access to safe mobility as it 
does access to to destinations that don’t challenge the walkers, runners, etc. to stretch beyond safety limits.

A bike/pedestrian lane is the best solution, when feasible. Unfortunately, many of our streets have heavy traffic 
already- without reducing to one lane of vehicle access. Making less-traveled streets bike/pedestrian traffic 
only is a decent alternative.

No change.

I believe the options cited are great.

Enforce traffic safety laws! Right turn on red “after stop” not rolling right on red! Enforce pedestrian friendly 
laws

Occasional patrols. Bike lanes so pedestrian only use trails such as heritage trail

Increase the number of Fred buses so that the routes are faster to get people from point a to b.

Due to teleworking/having no commute time, I have extra time in my day which I have used to spend 
walking/jogging for exercise. There are sidewalks in my neighborhood which are helpful.

Better walkways on main roads

More one way streets, limiting vehicle travel lanes and parking. Charge for street parking with mobile apps. 
More speed patrols especially on narrow residential streets.

Increase sidewalks in the regional area.

Increase walkways  make safer bus stops etc.. expand bike lanes  enforce speeders and people running red 
lights 
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And on cell phones

Based on the experience i described above, I'd sooner see the number of pedestrians allowed in a street 
reduced than more street space allocated for pedestrians, although this seems unenforceable to me and each 
option, more, has its pros and cons.

I would not make any changes to the shared use trail at this time. I would suggest taking a wait and see 
approach. The situation may improve and allow for safe use in the future.

HERITAGE TRAIL SHOULD BE ONE WAY ONLY

create a regional bike/ped plan

Under or overpass on the VCR tail across Rt. 1 and Rt. 3. Safe connection route from VCR trail to the canal trail.

Drivers seem to be going faster and rolling/skipping stop signs due to reduced traffic on the roads.

don't bike or run on public roadways

N/A

Smaller streets could be closed for cars, and allow foot/bike traffic only.  Parking lanes in the downtown area, or 
at least one side could have No Parking to allow bikes and/or people to step off the sidewalk to maintain the 6 
foot distance.  Not sure about the bus system, but everyone wears masks to ride, and maybe sneeze shields, 
plastic between each seat- Clear shower curtain could work.

I do think that permanent bike lanes should be in place on all major roadways.  Our bus line is horrible.  It 
takes forever to get anywhere if one utilizes the public transportation here.  Changes should be put into place 
to address that issue.  There will never be an increase in public transportation usage until that issue is 
addressed.  Face masks and social distancing should be mandatory whenever one is in public.  It is not safe to 
walk anywhere right now because of the lack of ready access to face masks for the general public.

Stafford County, particularly the southwestern portion is desperately in need of bike and walking trails, 
especially in the Hartwood area.  Many people walk, jog and bike and there are no safe areas outside of very 
specific neighborhoods.

On the walking trails there are good markers on the paths showing the direction for bikes - it would be good to 
have them for pedestrians showing which side they should walk on.  Signs along the way encouraging people 
to not block the pathways by walking multiple people wide, be mindful of letting others safely pass, walk on the 
correct side so as not to confuse people. 

All new developments (residential and business) should be required to put in sidewalks (and crosswalks) for 
safe pedestrian access. 
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Improve public transportation - more buses that run more often, trains that run more often up to DC and down 
to RVA - more affordable.  It there were proper options we could all leave our cars at home and off the roads 
way more often.

Make bike lanes a priority and put sidewalks in to facilitate walking.

Increase the frequency and availability of bus transportation in the area. Also the later night bus runs would 
help

Increase affordable broadband in rural areas: Fios and wide area cell networks that do not charge exorbitant 
prices for data

Stop squandering our money on more road/highway expansions, (use congestion pricing instead) and devote 
those funds to public transit.

Finding ways to fill in the gaps in the sidewalks here in the county would increase the likelihood that people 
could safely access services without the use of personal vehicles.

Require masks on public transit and rideshare services.

I'm actually against automating the crosswalks. Lights will turn red when unnecessary. Instead, encourage folks 
to hit the button other ways, like with an elbow or a key on your keychain.

Sidewalks can be narrow in an old downtown so depending on time of day, it can be difficult to socially-
distance.

Riders could use technology to pay for public transit etc, but this option is not available on FRED. There should 
be more buses available on routes to lessen delays and the potential for overcrowding.  Walkers, runners, and 
bikers need safe areas to engage in these options. Safe areas are marked and have proper lighting and have 
crosswalk areas that are automatic, negating the need to touch something. 

On a sidenote- COVID-19 has improved car traffic and congestion of Fredericksburg area roads. Look what 
happens when people can work where they live- LESS TRAFFIC!!!

Enhanced traffic enforcement and law enforcement presence

When roads are reconstructed, include provisions for wide shoulders and sidewalks to accommodate bikes, 
scooters, and pedestrians.

none noted

No comment.
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How do you identify?

Number of responses: 148

Male: 44x chosen (29.73%)

Female: 101x chosen (68.24%)

Non-binary: 3x chosen (2.03%)

Occupation or Role 

Number of responses: 155

Student: 7x chosen (4.52%)

Caretaker: 8x chosen (5.16%)

Full-time worker: 115x chosen (74.19%)

Part-time worker: 17x chosen
(10.97%)

Unemployed: 2x chosen (1.29%)

Retired: 23x chosen (14.84%)
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Current Household Income Status

Number of responses: 147

Not enough income to meet basic needs: 9x chosen
(6.12%)

Enough income to meet basic needs:
36x chosen (24.49%)

Enough income to meet needs and
wants: 100x chosen (68.03%)

No income or uncertain about current income: 2x chosen
(1.36%)
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News Release: April 21, 2020 

COVID- 19: Dramatic Travel Decrease in the Fredericksburg Area 

In response to the spread of COVID-19, Governor Ralph Northam implemented a stay-at-home 

order on Monday, March 30th. This order directed Virginians to stay at home except in the case 

of essential travel. A recent travel data analysis by the Fredericksburg Area Metropolitan Planning 

Organization (FAMPO) provides insight into how well local residents are adhering to stay-at-

home orders.  

George Washington Regional Commission staff, Matthew Lehane and Jordan Chandler, who 

serve as transportation planners for the Fredericksburg Area Metropolitan Planning Organization 

(FAMPO), recently analyzed travel data collected by StreetLight Data, Inc., to determine how 

traffic has decreased in the Fredericksburg area since the stay-at-home order took effect. 

FAMPO’s Policy Committee Chair, Matthew Kelly, acknowledged the importance of travel data, 

“Travel data helps local leaders gauge how well residents are adhering to stay-at-home orders.”   

Streetlight Data is a transportation analytics platform that collects anonymous location data from 

millions of mobile devices in order to conduct big data analysis on transportation networks. 

StreetLight’s Vehicle Miles Traveled (VMT) dataset was used to determine vehicle travel change 

for the City of Fredericksburg, Stafford, Spotsylvania, King George and Caroline counties. The 

VMT dataset uses average daily measures from January 2020 as a baseline for comparative 

change during the COVID-19 pandemic.  

Chandler and Lehane determined that since the stay-at-home order began, there has been a 

dramatic decrease in vehicle miles traveled throughout the Fredericksburg area.  Area-wide, 

there was a 64 percent decrease in average daily vehicle miles traveled from March 29 through 

April 4 compared to the average daily vehicle miles traveled in January 2020. A more thorough 

examination by the county showed that Stafford County had the most significant decrease, 

totaling 74 percent. The City of Fredericksburg and Spotsylvania and King George counties 

experienced 61-66 percent decreases. Vehicle miles traveled in Caroline County decreased by 53 

percent. 

The pair also examined the change to average daily road traffic for the last weeks of March 

2019 and 2020 and discovered significant traffic decreases throughout the region:  

• 45% decrease on I-95 at the Rappahannock River crossing 

• 51% decrease on Route 1 in Stafford near Aquia Harbor 

• 49% decrease on Route 1 in the City of Fredericksburg near Falmouth 

• 47% decrease on Route 3 in Spotsylvania County near Spotsylvania Town Center 

• 48% decrease on US 301 in King George, near Dahlgren 

• 53% decrease on US 301 in Caroline County near Port Royal  



• 47% decrease on Route 2 in the town of Bowling Green in Caroline County  

The following maps and tables provide visual representations of all findings.  

 

 Post Stay-at-Home Order: Fredericksburg Area Experiences a Dramatic Decrease 

in Vehicle Miles Traveled (VMT) 

Locality
VMT Daily Average 

for January 2020

VMT Daily Average 

March 29 - April 4, 

2020

Percent 

Change

Caroline 2,154,466 1,009,142 -53%

Fredericksburg 1,893,835 648,428 -66%

King George 1,096,110 431,142 -61%

Spotsylvania 5,631,262 1,988,571 -65%

Stafford 5,777,670 1,504,285 -74%



Post Stay-at-Home Order: Fredericksburg Area Roadways Experience Significant 

Decrease in Travel 

 

 

Road                         

Segment                 

Average Daily 

Segment Trips 

March 24 - 30, 2019

Average Daily 

Segment Trips 

March 22 - 28, 2020

Percent 

Change

I-95 at Rappahanock 131,296 71,839 -45%

Rt 1 near Falmouth 32,056 16,433 -49%

Rt 1 near Aquia Harbor 29,282 14,363 -51%

Rt 3 in Spotsylvania 65,621 35,096 -47%

Rt 2 Bowling Green 4,237 2,426 -43%

US 301 Dalhgren 26,380 13,780 -48%

US 301 Port Royal 17,017 8,063 -53%
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FAMPO WORK PROGRAM ACTIVITIES 

FAMPO’s FY2020 Unified Planning Work Program (UPWP) was approved by FAMPO on June 20, 2019 and 

contains eight activities as listed below. The FAMPO Work Program Progress Report provides a short 

summary of each activity for the first quarter. Please reference the FY-2020 UPWP for more detail regarding 

the approved budget and work description for each activity.  

1. Long Range System Level Planning 

2. Short Range Project Level Planning 

3. Congestion Management 

4. Public Participation 

5. TDM/Transit Planning 

6. Special Project Planning 

7. FAMPO Administration 

8. Contingency 
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ACTIVITY 4.1: LONG RANGE SYSTEM LEVEL PLANNING 

Budget & Breakdown by Funding Source 

Activity 4.1 PL 5303 RSTP CMAQ DRPT State Total 

Programmed  $50,000 $32,409 $405,000 $0 $0 $487,409 

Q3 Expenditures $17,939 $3,555 $11,554 $0 $0 $33,049 

 

Established Goal (shaded below) & Work Accomplished this Quarter, Deliverable, 

and/or Updates 

Estimated % 

complete 

Complete 2050 LRTP for FAMPO by July, 2020 20% 

After significant senior level staff turnover late in Q2, it was determined that FAMPO 

would no longer pursue completion of the 2050 LRTP in FY20. This task will likely be 

completed in FY21. FAMPO has worked with VDOT to extend the completion date on this 

UPC into FY21. 

 

The current plan is to pick this effort up as soon as a new FAMPO Administrator is hired.  

 

Review project prioritization methodology and update as needed for LRTP/TIP in FY2020 45% 

Due to limited staff resources, the project prioritization methodology update will likely 

not be completed in FY20 since the 2050 LRTP is on hold. 
 

Meetings and informational exchange discussions regarding procedures to improve 

transportation planning in FY2020 
75% 

In Q2, staff continued to exchange information related to improving transportation 

planning. Staff completed webinars on best practices, met biweekly with VDOT staff to 

better coordinate elements of the planning process, and worked closely with localities 

during the SMART Scale pre-application period.  

 

Participation in the State’s VTRANS 2045 process, other long range studies impacting the 

FAMPO region in FY2020 
75% 

Staff continued to review and provide input on the development of mid-term needs for 

VTRANS. Prior to the SMART Scale pre-application window, new staff became familiar 

with VTRANS and how it affects regional transportation planning.  

 

Maintaining and continuing to meet federal requirements for  the 2045 LRTP and FY 18-

21 TIP as necessary until the 2050 LRTP and FY 21-24 TIP are completed 
75% 

Staff worked closely with Cambridge Analytics and VDOT to maintain the 2045 LRTP and 

FY18-21 TIP. While not originally planned since the 2050 LRTP was in development earlier 

in FY20, staff completed a draft 2045 LRTP amendment which primarily involved an 

update to the fiscally constrained project lists. Each month, staff also updated the FY18 -

21 TIP with new amendments. 
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Explanation(s) for cost overruns or underruns: 

GWRC/FAMPO staff experienced significant senior level staff turnover during Q2, with both the FAMPO 

Administrator and FAMPO Deputy Administrator leaving the organization. For a ll of Q3, FAMPO staff were 

numbered at three full-time employees and four part-time employees (approximately five FTEs). 

It was decided at the end of Q2 that the 2050 LRTP update would no longer take place in FY20. This work 

task would have seen greater expenditures had it been continued.  However, staff did continue to work on 

a few elements of the 2050 LRTP through January. 
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ACTIVITY 4.2: SHORT RANGE PROJECT LEVEL PLANNING 

Established Goal (shaded below) & Work Accomplished this Quarter, Deliverable, 

and/or Updates 

Estimated % 

complete 

Completed Lafayette Boulevard Multimodal Study – Phase 1 100% 

FAMPO staff worked with the consultant on completing the Lafayette Boulevard Transit 

Study. The results were presented to FAMPO committees in January and the study was 

further approved in February by all committees. 

 

Completed Lafayette Boulevard Multimodal Study – Phase 2 10% 

It was determined in Q2 that the Lafayette Boulevard Multimodal Study – Phase 2 would 

be put on hold to the allow the hired consultant to complete a more time sensitive study 

for the City of Fredericksburg. The City is funding Phase 2 of the Lafayette Blvd Study.  

 

Staff continued to analyze pedestrian and bicycle infrastructure needs along the corridor 

and developed recommendations based on FHWA guidelines for presentation to 

committees. 

 

Continue Regional Bicycle/Pedestrian Count Program 50% 

Staff continued to review bike/ped count data and shared this information with the 

recently revived Bicycle and Pedestrian Advisory Committee (BPAC). Count devices were 

moved to recently developed paths and locations. 

 

Complete Gateway Boulevard TIA Study 
(VDOT 

managing) 

As part of the FAMPO transition work plan initiated at the end of Q2, VDOT offered to 

take over this study. 
 

Potentially begin and complete additional regionally significant project studies as 

directed by FAMPO 
0% 

During the third quarter of FY-2020, FAMPO did not direct staff to begin any new project 

studies. 
 

VDOT completing Rte 1 studies for Massaponax and North Stafford 
(VDOT 

managing) 

As part of the FAMPO transition work plan initiated at the end of Q2, VDOT offered to 

take over this study. 
 

VDOT beginning Rte 610 Operational Study in North Stafford 
(VDOT 

managing) 

This study effort is not scheduled to begin before March 2020 and will carry over into 

FY-21. 
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Analyses regarding the effect of the provision of transportation services to low income 

and minority residents 
75% 

Staff performed targeted outreach to public library patrons in order to collect qualitative 

data from minority and low-income members of the public regarding how well they are 

served by FRED service, sidewalks and bike paths, and VRE service.  

 

GIS and other products, as required, in support of transportation projects in the Region 75% 

Staff continued using an information technology policy for management of GIS and 

transportation planning data. 

 

Staff provided mapping and geospatial analysis to localities, partner agencies, and in 

support of in-house work for SMART Scale during Q3. 

 

Analysis in response to studies affecting the Region 75% 

Staff worked with localities to review studies that aided in the development of Round 4 

SMART Scale projects. 
 

Documentation of activities in support of transportation planning and informational 

requests 
75% 

Staff continue to respond to informational requests from members of the public and 

media. Three requests were fulfilled and recorded. 
 

Mapping and briefings on available multimodal (vehicular, transit, bicycle, and 

pedestrian) transportation facilities and services 
75% 

Staff coordinated with localities to create a regional map of the East Coast Greenway trail 

and assisted with statewide summit presentation of new route.  
 

Maintenance of FY 18-21 TIP and improved TIP format and online inter-activeness 90% 

Staff revised the TIP webpage to make information more user-friendly and interactive.                                                                                                   

Staff reviewed TIP guidance documents and updated the TIP document according to the 

amendments and changes that had occurred since December 2019.                                                                                                          

In addition, staff created an updated version of the TIP map for the TIP document.  

 

Completion of FY 21-24 TIP 90% 

Staff developed, edited, and completed a draft document. In doing so, staff continued to 

coordinate with regional transit agencies regarding planned funding obligations. The 

Policy Committee directed staff to hold a public comment period on the FY21-24 TIP 

starting March 3, 2020.  

 

Staff created a webpage to make the FY21-24 TIP information accessible and interactive 

for public comment. Staff worked with VDOT and consultants to ensure schedules 

remained intact despite heavy staff turnover. Lastly, staff began developing the 

Environmental Justice Analysis for the FY21-24 TIP which will be published in FY21. 
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Budget & Breakdown by Funding Source 

Activity 4.2 PL 5303 RSTP CMAQ DRPT State Total 

Programmed  $106,973 $66,250 $1,259,403 $0 $85,760 $1,518,386 

Q3 Expenditures $13,454 $438 $20,986 $0 $1,848 $36,726 

 

Explanation(s) for cost overruns or underruns: 

GWRC/FAMPO staff experienced significant senior level staff turnover during Q2, with both the FAMPO 

Administrator and FAMPO Deputy Administrator leaving the organization. For all of Q3, FAMPO staff were 

numbered at three full-time employees and four part-time employees (approximately five FTEs). 

Staff has focused its efforts primarily on the completion of the Lafayette Blvd Multimodal Study, the 

completion of the FY-21-24 TIP, and SMART Scale pre-applications. 

 

 

Approval of the FY21-24 TIP is scheduled for April 20, 2020 by the FAMPO Policy 

Committee. 

Completed SMART SCALE applications 80% 

FAMPO staff worked with localities and FAMPO Technical Advisory Committee to develop 

ten regional SMART Scale pre-applications. These projects were approved by the GWRC 

and FAMPO boards in March 2020. 

 

SMART Scale pre-applications are in the process of being completed by the deadline of 

April 3, 2020. FAMPO staff are continuing to coordinate with localities on this effort.  
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ACTIVITY 4.3: CONGESTION MANAGEMENT 

 

Budget & Breakdown by Funding Source 

Activity 4.3 PL 5303 RSTP CMAQ DRPT State Total 

Programmed  $50,000 $0 $0 $0 $0 $50,000 

Q3 Expenditures $0 $0 $0 $0 $0 $0 

 

Explanation(s) for cost overruns or underruns: 

No work has taken place in FY20 for Activity 4.3 to date due to limited staff resources. This work is scheduled 

to resume in Q4. 

 

 

Established Goal (shaded below) & Work Accomplished this Quarter, Deliverable, 

and/or Updates 

Estimated % 

complete 

Updated Congestion Management Process (CMP) 0% 

This document will be part of the updated 2050 LRTP; as such this work will be performed 

concurrently with that work effort. Periodic "point-in-time" congestion reports will be 

performed quarterly and posted on FAMPO's website beginning in early Q4.  
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ACTIVITY 4.4: PUBLIC PARTICIPATION 

Established Goal (shaded below) & Work Accomplished this Quarter, Deliverable, 

and/or Updates 

Estimated % 

complete 

Staff support for the Citizens Transportation Advisory Committee (CTAC) 75% 

Staff drafted and finalized agendas and minutes, participated as required in all CTAC 

meetings, maintained the CTAC webpage, coordinated with localities and members 

regarding CTAC membership, continued to serve as a liaison for CTAC members in order 

to share transportation news and events, and scheduled educational and outreach events 

to enable CTAC members to grow in their transportation knowledge and gather public 

input. 

 

A measurable public involvement process that maximizes outreach 75% 

Staff continue to collect and record data on electronic and in-person participation, 

including the collection of subjective demographic data at outreach events. Outreach at 

the public libraries has been the most effective way to engage the public in a meaningful 

way. 

 

Increased public awareness measured by responses to questionnaires/surveys, emails 

and written or verbal comments 
75% 

During public outreach, staff collected public feedback on transportation priorities and 

concerns from 167 people. Staff responded to their questions at the events and continues 

to maintain participation records. 

 

Improved visualization and/or communication techniques 75% 

Staff continued to redesign the website for easier retrieval of timely information and 

simplification of transportation planning concepts. Staff held 11 in-person listening 

sessions at various branches of the public library which allowed members of the pub lic 

to vote for their top 3 transportation priorities by placing stickers on FAMPO's 

Transportation Vision Board, a board that provides a list of suggested priorities in both 

English and Spanish and features explanatory images.  

 

Staff also began using a tablet at outreach events to showcase interactive project maps 

as well as the FAMPO public involvement webpage. For the public comment period for 

the draft TIP, staff produced a variety of informational handouts in English and Spanish, 

created an interactive webpage to help the public review and comment, and streamed a 

CTAC meeting on Facebook Live in which staff discussed and demonstrated how to 

review and comment on the draft TIP. On social media, staff created and posted animated 

videos.   

 

Timely distribution of MPO meeting notices, agendas, and meeting minutes 75% 
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Staff worked to meet FOIA requirements for notices, agendas, and minutes. Materials 

were distributed in a timely fashion and with effective communication.  
 

Continuation of a social media presence 75% 

Continue to have a social media presence on Facebook, Twitter and LinkedIn. Our pages 

were spotlighted for a week in February by the American Metropolitan Planning 

Organization (AMPO). 

 

Expanded contact databases 75% 

Staff edited contact database to remove outdated and erroneous contacts and added 14 

contacts.   
 

Support of all committee meetings by generating agendas, uploading to the FAMPO 

website and sending notifications via email, printed advertisements and social media 
75% 

Staff has supported all four committees by generating agendas and distributing timely 

notice of all meetings via email, website, printed notice and social media. Additional 

meetings, such as subcommittee meetings, were advertised as quick ly as possible. 

 

Compliance with Title VI requirements 75% 

Staff continues to track subjective demographic factors at outreach events to ensure 

public involvement efforts result in the meaningful participation of traditionally 

underserved groups. Staff participated in at least three Title VI related webinars. FAMPO-

wide Title VI training has been scheduled through VDOT for May 14, 2020.  

 

File documentation of public involvement activities 75% 

Staff continue to document public involvement activities on a monthly basis and are 

working on a report of public involvement activities for the draft FY21-24 TIP public 

comment period. 

 

Completed, analyzed surveys 75% 

At 11 outreach events at public libraries, FAMPO staff encouraged members of the public 

to vote for their top 10 transportation priorities. Results are being analyzed and will be 

used to help inform work related to the LRTP. 

 

Updated Title VI, Environmental Justice and LEP Plan 10% 

FAMPO’s Title VI Plan underwent a minor update in March 2019. Due to staff turnover, 

no work was performed on the Title VI Plan in Q3. In preparation for further updates, 

staff has been reviewing FAMPO’s environmental justice and LEP plans.  

 

Development of a new FAMPO website 0% 

In October 2019, a decision was made not to create a new website but rather update the 

current website. Staff continued to improve and update the current FAMPO website.  
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Budget & Breakdown by Funding Source 

Activity 4.4 PL 5303 RSTP CMAQ DRPT State Total 

Programmed  $50,000 $0 $265,000 $0 $0 $315,000 

Q3 Expenditures $8,970 $0 $34,558 $0 $0 $43,527 

 

Explanation(s) for cost overruns or underruns: 

GWRC/FAMPO staff experienced significant senior level staff turnover during Q2, with both the FAMPO 

Administrator and FAMPO Deputy Administrator leaving the organization . These positions have not been 

filled.
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ACTIVITY 4.5: TDM/TRANSIT PLANNING 

Established Goal (shaded below) & Work Accomplished this Quarter, Deliverable, 

and/or Updates 

Estimated % 

complete 

Participation in I-395 Commuter Choice, FRED PTAB, and HGAAA meetings 75% 

Staff participated in one PTAB meeting and one HGAAA meeting during Q3.   

FAMPO assistance with I-395 Commuter Choice program applications to eligible FAMPO 

region applicants 
100% 

During the first quarter, FAMPO staff provided assistance to FRED Transit and Stafford 

County in with application submissions. Following the adoption of the FY-20 UPWP in 

June, 2019, the two agencies leading the I-395 Commuter Choice Program: Northern 

Virginia Transportation Commission (NVTC) and Potomac Rappahannock Transportation 

Commission (PRTC) decided to hold the public hearings for the program at NVTC and 

PRTC on September 5th and not request that FAMPO host a public hearing in the FAMPO 

region. FAMPO staff helped announce the public hearings and participated in the hearing 

held at PRTC. This activity is completed for FY-20 as the next I-395 Commuter Choice 

program application process will not begin until FY-21. 

 

FAMPO hosting I-395 Commuter Choice Public Hearing in Fall, 2019 in FAMPO Region 100% 

Please see above.  

GWRideConnect Work Plan for CMAQ (Note: Details of this were not available at time of 

development of Draft FY2020 UPWP) 
75% 

GWRideConnect is a transportation demand management (TDM) program operated by 

the George Washington Regional Commission (GWRC). GWRideConnect assists residents 

of Planning District 16 who are seeking transportation options to workplaces and other 

destinations. The goal of the program is to promote, plan, and establish transportation 

alternatives to the single occupant vehicle, improving air quality, reducing congestion, 

and improving quality of life. GWRideConnect reduces vehicle miles travelled by 60,089 

miles per day and generates $1.2 million in transportation capital funds for use in the 

region each year. 

 

FAMPO’s annual CMAQ contribution to GWRideConnect supports basic program 

operations, including staffing and marketing. In the first three quarters of FY-2020, CMAQ 

funding was almost entirely used for staffing. Marketing funds from other grants were 

being expended before CMAQ marketing funds were used. Now almost all of 

GWRideConnect’s marketing is on hold due to the COVID-19 pandemic, so 

GWRideConnect will not expend the full $125,000 by the end of FY-2020. 
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Budget & Breakdown by Funding Source 

Activity 4.5 PL 5303 RSTP CMAQ DRPT State Total 

Programmed  $0 $52,125 $0 $125,000 $0 $177,125 

Q3 Expenditures $0 $656 $0 $15,668 $0 $16,325 

 

Explanation(s) for cost overruns or underruns: 

In Q3, GWRideConnect staff used non-CMAQ funding to a greater extent than anticipated. Additionally, 

almost all of GWRideConnect’s marketing is on hold due to the COVID-19 pandemic, so GWRideConnect 

will not expend the full $125,000 by the end of FY-2020. 

 

 

During the third quarter of FY-2020, GWRideConnect staff processed 515 ridematching 

applications, including 218 from applicants who were new to the program. 

GWRideConnect staff also helped 18 new vanpool form (bringing total vanpools in the 

region to 376), sent 1,059 potential rider lists to vanpools looking for riders, provided 

357 instances of technical assistance to vanpool operators, and financially assisted 4 

vanpools through VanStart and VanSave. 

 

In addition to providing ridematching services and supporting the region’s vanpools, 

GWRideConnect staff promotes other transportation options, including FRED Bus, VRE, 

Metro, and slugging, and promotes teleworking. GWRideConnect also administers the 

AdVANtage Vanpool Self-Insurance Program for the entire Commonwealth of Virginia.  
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ACTIVITY 4.6: SPECIAL PROJECT PLANNING 

 

Budget & Breakdown by Funding Source 

Activity 4.6 PL 5303 RSTP CMAQ DRPT State Total 

Programmed  $0 $30,000 $75,000 $0 $0 $105,000 

Q3 Expenditures $0 $820 $0 $0 $0 $820 

 

Explanation(s) for cost overruns or underruns: 

As the FAMPO Policy Committee decided to not pursue the Smart Scale tool, the $75,000 in RSTP funds 

has not been spent. Since there is significant overlap in End Products within Planning Tasks 4.6 and 4.7, 

staff has charged more time to PL funds within 4.7 , Administration.  

Established Goal (shaded below) & Work Accomplished this Quarter, Deliverable, 

and/or Updates 

Estimated % 

complete 

Response to 2019 Federal Certification Review findings 65% 

The FAMPO Policy Committee received a report from Stafford County directly related to 

the MOU and associated documents at the March meeting. The staff was directed to work 

with the TAC to find solutions to address some of the concerns raised by Stafford County, 

which potentially impact the final language. Unfortunately, due to limitations created by 

COVID-19 staff has not been able to hold any follow up meetings with the TAC. Staff did 

hold a virtual information session where each jurisdiction shared their perspective. Staff 

intends to restart this process once regional entities can hold entirely v irtual meetings.  

 

GWRC staff also conducted a teleconference with staff from the Transportation Planning 

Board (TPB) about the PBPP Letter of Agreement, also needed to address a federal 

certification review item. The proposed document was shared with the FAMPO Executive 

Committee. The GWRC Executive Director is collecting comment from the group and will 

share with the TPB in Q4. 

 

Preparation for the 2020 State/Federal Certification Review 0% 

At the time that the FY-20 UPWP was being developed in May, 2019, it was thought that 

the follow up 2020 State/Federal Certification Review process would occur in late FY-20. 

The latest schedule has this occurring in early FY-21. 

 

Smart Scale Analysis Tool development 0% 

The FAMPO Board decided to not move ahead with the Smart Scale Analysis Tool 

development after the UPWP was developed in May, 2019. 
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ACTIVITY 4.7: FAMPO ADMINISTRATION 

Established Goal (shaded below) & Work Accomplished this Quarter, Deliverable, 

and/or Updates 

Estimated % 

complete 

Production, correspondence and documentation related to all FAMPO committee 

meetings and activities 
75% 

Staff worked with chairs to determine agenda items, coordinate and host meetings for 

all committees. Meeting attendance was recorded and tracked. Staff continued to provide 

timely follow up on action items with committee members and the public. 

 

Correspondence and documentation regarding any FY2020 UPWP amendments 75% 

There were no UPWP amendments in Q3.  

Documentation of public meetings and hearings conducted during FY2020 75% 

Staff continue to document public meetings with minutes for all committees and post 

minutes on the FAMPO website. Minutes are first posted as draft and then as final once 

approved by the respective committee. FAMPO held one public hearing in Q3 which was 

for the Draft FY21-24 TIP and associated draft air quality conformity analysis report.  

 

Contracts and correspondence related to the administration of Planning (PL), Section 

5303, State Planning and Research (SPR) and RSTP funds 
75% 

State Planning and Research (SPR) funds were removed from the FY-20 UPWP at the 

request of the Federal Highway Administration (FHWA) after the initial development of 

the FY-20 UPWP and are therefore no longer being administered as part of the FAMPO 

UPWP process. 

 

FAMPO staff developed and submitted the UPWP Q2 report in January 2020 which 

included a full breakdown of expenditures in the same format as this Q3 document. 

 

Staff continued to provide monthly reports requested by DRPT for FY-19 and FY-20 5303 

funding.  

 

An annual listing of projects obligated with federal funding consistent with MAP-21 and 

FAST Act requirements 
0% 

This deliverable will be developed by FAMPO staff in late FY-20 following the completion 

of the FY 21-24 TIP. 
 

Improved staff training and exposure to state and national best practices 75% 

Staff continued to participate in webinars, training sessions, and knowledge sharing 

activities to learn new skills. 
 

State-of-the-art hardware and software to meet work requirements and client needs 75% 



   

FAMPO FY 2020 UPWP Quarterly Progress Report 

  Quarter 3: January 1 through March 31, 2020 

15 

 

 

Budget & Breakdown by Funding Source 

Activity 4.7 PL 5303 RSTP CMAQ DRPT State Total 

Programmed  $100,000 $22,183 $0 $0 $0 $122,183 

Q3 Expenditures $49,332 $0 $0 $0 $0 $49,332 

 

Management conducted a software audit to identify gaps in software needs for staff team 

members. When the GWRC/FAMPO management team closed the office on March 16 

and instituted a telework policy for all staff, each FAMPO team member was able to 

continue working from home. 

 

Annual financial audit to meet state and federal requirements 100% 

Staff participated in the completion of the GWRC audit in October 2019.   

New MOU agreement between FAMPO and NCRTPB for Northern Stafford 35% 

Staff met with the FAMPO Policy Committee, Executive Committee, and other 

stakeholders on various occasions in working toward a new MOU. A special 

subcommittee meeting was held March 2 to go over a draft MOU and draft Performance 

Based Planning and Programming (PBPP) Letter of Agreement (LOA). 

 

Improved coordination and communications between FAMPO and the NCRTPB for 

northern Stafford County per the NCRTPB/FAMPO updated MOU agreement scheduled 

for completion in early FY-20 

35% 

Staff continued to hold discussions with TPB staff as the new MOU is developed.   

A coordinated update cycle for the LRTP and TIP 75% 

While the original intention was to coordinate the FY21-24 TIP with the 2050 LRTP, the 

2050 LRTP is now on hold. However, staff began working with Cambridge Systematics in 

December 2019 to coordinate the schedule of activities that will lead to the completion 

of the FY21-24 TIP and an amended 2045 LRTP, specifically related to system 

performance measures. 

 

Selection of new FAMPO on-call consultants 0% 

FAMPO did not select any new on-call consultants. FAMPO continued to work with 

already existing consultants on new work tasks. 
 

The FY2021 UPWP 20% 

FAMPO staff began developing a draft FY21 UPWP in late March 2020. With the absence 

of a FAMPO Administrator, staff continued working with Cambridge Systematics to 

develop the FY21 UPWP with funds left over from the task order from TIP/CLRP 

assistance. 
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Explanation(s) for cost overruns or underruns: 

GWRC/FAMPO staff experienced significant senior level staff turnover during Q2, with both the FAMPO 

Administrator and FAMPO Deputy Administrator leaving the organization.  These positions have not been 

filled. 
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ACTIVITY 4.8: CONTIGENCY 

 

Budget & Breakdown by Funding Source 

Activity 4.8 PL 5303 RSTP CMAQ DRPT State Total 

Programmed  $75,000 $0 $0 $0 $0 $75,000 

Q3 Expenditures $0 $0 $0 $0 $0 $0 

 

Explanation(s) for cost overruns or underruns: 

There was no need to utilize these funds in Q3. 

 

 

Established Goal (shaded below) & Work Accomplished this Quarter, Deliverable, 

and/or Updates 

Estimated % 

complete 

No identified Goals  0% 

No items to report.  
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FY20 Q3 FAMPO RESOLUTIONS 

Resolution # Title / Description Date Adopted 

20-16 
ENDORSEMENT OF THE RECOMMENDATIONS FROM THE 

LAFAYETTE BOULEYARD MULTIMODAL TRANSPORTATION STUDY 

February 24, 

2020 

20-17 

AMENDING THE FY2018-2021 TRANSPORTATION IMPROVEMENT 

PROGRAM (TIP) TO UPDATE MAINTENANCE PROJECT GROUPINGS 

BASED ON REVISED PROJECTED REVENUE 

January 27, 

2020 

20-18 

REAPPOINTING RUPERT FARLEY AND LARRY GROSS AS AT-LARGE 

MEMBERS TO THE CITIZENS TRANSORTATION ADVISORY 

COMMITTEE (CTAC) 

January 27, 

2020 

20-19 

AMENDING THE FY2018-2021 TRANSPORTATION IMPROVEMENT 

PROGRAM (TIP) TO APPROVE THE RW PHASE FOR UPC 109467, 

#HB2.FY17 - SAFETY IMPRV RTE 1 TELEGRAPH/WOODSTOCK 

February 24, 

2020 

20-20 

APPROVING FOUR GEORGE WASHINGTON REGIONAL 

COMMISSION (GWRC) AND THREE FAMPO ROUND 4 SYSTEM 

FOR MANAGEMENT AND ALLOCATION OF RESOURCES FOR 

TRANSPORTATION (SMART SCALE) PROJECT PRE- APPLICATIONS 

February 24, 

2020 

20-21 
APPROVING THE FY2021-2024 TRANSPORTATION IMPROVEMENT 

PROGRAM (TIP) PROJECT LIST 

February 24, 

2020 

20-22 

ENDORSING THE FY2021-2024 TRANSPORTATION IMPROVEMENT 

PROGRAM (TIP) PROJECT LIST FOR AIR QUALITY CONFORMITY 

ANALYSIS (AQCA) 

February 24, 

2020 

20-23 

DIRECTING A PUBLIC COMMENT PERIOD FOR THE DRAFT 

FY21-24 TRANSPORTATION IMPROVEMENT PROGRAM (TIP) 

AND DRAFT AIR QUALITY CONFORMITY ANALYSIS (AQCA) 

REPORT 

February 24, 

2020 

20-24 

ALLOCATING TRANSPORTATION ALTERNATIVES (TA) FUNDING 

FOR FISCAL YEARS 2021 AND 2022 WITHIN THE 

TRANSPORTATION MANAGEMENT AREA (TMA) OF STAFFORD 

COUNTY 

February 24, 

2020 

20-25 

AMENDING THE FY2018-2021 TRANSPORTATION IMPROVEMENT 

PROGRAM (TIP) TO APPROVE THE RW PHASE FOR UPC 109516, 

ROUTE 711 - CROSSOVER MOVEMENT CONVERSION AND THE 

RW PHASE FOR UPC 110914, #SMART18 - 1-95 EXIT 126, RTE 1 SB 

ONTO SOUTHPOINT PKWY 

February 24, 

2020 

20-26 

AMENDING TH EFY2018-2021 TRANSPORTATION IMPROVEMENT 

PROGRAM (TIP) TO ADD UPC 113997, ROUTE 1 UPGRADES 

BETWEEN WILLIAM AND CAROLINE STREETS 

March 16, 2020 

20-27 
AMENDING THE FY2018-2021 TRANSPORTATION IMPROVEMENT 

PROGRAM (TIP) TO ADD UPC 111883, #SMART18 – BROOKE 

PLATFORMS + PED BRIDGE + PED/BIKE ACCESS AND UPC 111884, 

March 16, 2020 
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#SMART18 – LEELAND ROAD PLATFORMS + PED BRIDGE + 

PED/BIKE 

20-28 
APPROVING THE AMENDED 2045 (FISCALLY) CONSTRAINED 

LONG RANGE TRANPORTATION PLAN (CLRP) PROJECT LIST 
March 16, 2020 

20-29 

ENDORSING THE AMENDED 2045 (FISCALLY) CONSTRAINED 

LONG RANGE TRANPORTATION PLAN (CLRP) PROJECT LIST FOR 

AIR QUALITY CONFORMITY ANALYSIS (AQCA) 

March 16, 2020 

20-30 

DIRECTING A PUBLIC COMMENT PERIOD FOR THE DRAFT 2045 

LONG RANGE TRANSPORTATION PLAN (LRTP) AMENDMENT, AND 

DRAFT AIR QUALITY CONFORMITY ANALYSIS (AQCA) REPORT 

March 16, 2020 

20-31 

APPROVING FOUR GEORGE WASHINGTON REGIONAL 

COMMISSION (GWRC) AND FIVE FAMPO ROUND 4 SYSTEM FOR 

MANAGEMENT AND ALLOCATION OF RESOURCES FOR 

TRANSPORTATION (SMART SCALE) PROJECT PRE-APPLICATIONS 

March 16, 2020 

20-32 
FREDERICKSBURG AREA METROPOLITAN PLANNING 

ORGANIZATION REMOTE PARTICIPATION POLICY 
March 16, 2020 
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FAMPO FY-20 BUDGET EXPENDITURE SUMMARY 
Budget Summary for Q3 

 
PL 5303 RSTP CMAQ 

DRPT 

State 

Grand 

Total 

Programmed $431,972 $202,967 $2,004,403 $125,000 $85,760 $2,850,102 

Balance to Date $338,063 $147,836 $1,725,865 $99,815 $25,318 $2,336,896 

Task 4.1 Q3 

Expenditures 
$17,939 $3,555 $11,554 $0 $0 $33,049 

Task 4.2 Q3 

Expenditures 
$13,454 $438 $20,986 $0 $1,848 $36,726 

Task 4.3 Q3 

Expenditures 
$0 $0 $0 $0 $0 $0 

Task 4.4 Q3 

Expenditures 
$8,970 $0 $34,558 $0 $0 $43,527 

Task 4.5 Q3 

Expenditures 
$0 $656 $0 $15,668 $0 $16,325 

Task 4.6 Q3 

Expenditures 
$0 $820 $0 $0 $0 $820 

Task 4.7 Q3 

Expenditures 
$49,332 $0 $0 $0 $0 $49,332 

Task 4.8 Q3 

Expenditures 
$0 $0 $0 $0 $0 $0 

Grand Total of Q3 

Expenditures 
$89,695 $5,470 $67,098 $15,668 $1,848 $179,780 

% of Budget Expended 

for Q3 
20.8% 2.7% 3.3% 12.5% 2.2% 6.3% 

% of Budget Remaining 

for Q3, assuming 

proportional 

expenditures 

4.2% 22.3% 21.7% 12.5% 22.8% 18.7% 

Overall Budget Summary 

 
PL 5303 RSTP CMAQ 

DRPT 

State 

Grand 

Total 

Programmed $431,972 $202,967 $2,004,403 $125,000 $85,760 $2,850,102 

Q1 Total Expenditures $64,396 $30,730 $96,416 $15,052 $26,933 $233,527 

Q2 Total Expenditures $29,513 $24,401 $182,122 $10,133 $33,509 $279,678 

Q3 Total Expenditures $89,695 $5,470 $67,098 $15,668 $1,848 $179,780 

Q4 Total Expenditures $0 $0 $0 $0 $0 $0 

Grand Total 

Expenditures to Date 
$183,604 $60,601 $345,636 $40,853 $62,290 $692,985 

% of Budget Expended 

to Date 
42.5% 29.9% 17.2% 32.7% 72.6% 24.3% 

% of Budget Remaining 

to Date, assuming 

proportional 

expenditures 

32.5% 45.1% 57.8% 42.3% 2.4% 50.7% 
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