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EXECUTIVE COMMITTEE MEETING AGENDA
November 22, 2019 – 3:00 p.m.

GWRC/FAMPO Conference Room
406 Princess Anne Street, Fredericksburg, VA 22401

1. Call Policy Committee Meeting to Order – Chairman Matthew Kelly
2. Approval of Executive Committee Agenda (ACTION ITEM)
3. Public Involvement
Comments and questions from members of the public are welcome at this time.

4. Action/Discussion
a. Transportation Planning Board (TPB)-FAMPO Memorandum of Understanding (MOU)
i. Initial Draft Document
ii. Federal Highway Administration (FHWA) Email
b. FAMPO Administrator Hiring Process Discussion
i. Job Advertisement
ii. Job Posting Websites
c. Staff Transition Discussion

5. Adjourn

The Policy Committee, Technical Advisory Committee, and Citizens Transportation Advisory Committee
meetings are open to the public. Public participation is solicited without regard to race, color, national
origin, age, sex, religion, disability or family status. Persons who require special accommodations under the
Americans with Disabilities Act or persons who require translation services (free of charge) should contact
the GWRC/FAMPO at 540-373-2890 or fampo@gwregion.org at least four days prior to the meeting. If
hearing impaired, telephone 1-800-552-7917(TTY) or 711.
La participación pública es solicitada sin distinción de raza, color, origen nacional, edad, sexo, religión,
discapacidad o su estado familiar. Las personas que requieren alojamiento especial de acuerdo con el Americans
with Disabilities Act, o personas que requieren servicios de traducción (libre de cargo) deben comunicarse con la
GWRC / FAMPO al 540-373-2890 o fampo@gwregion.org al menos dos días antes de la reunión. Personas con
problemas auditivos, llamen al 800-552-7917(TTY) o 711.

4. Action/Discussion Items
a. Transportation Planning Board (TPB)-FAMPO
Memorandum of Understanding (MOU)
i. Initial Draft Document
ii. Federal Highway Administration Email
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November 19, 2004
William Shelly
Chief of Transportation Planning
Fredericksburg Area Metropolitan Planning Organization
P.O. Box 863

Please find one copy of the signed and witnessed agreement between FAMPO and
the TPB. I have the other original executed copy. Thanks again for all your help.
I am looking forward to working with you again.
Please contact me if you have any questions.
Sincerely,

Gerald Miller
Chief, Program Coordination
Department of Transportation Planning

777 North Capitol Street, N.E. Suite 300 Washington, D.C. 20002-4290
Telephone (202) 962-3200 Fax (202) 962-3201 TDD (202) 962-3213 Internet http://www.mwcog.org
PRINTED ON RECYCLED PAPER
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AN AGREEMENT FOR COOPERATIVELY CONDUCTING THE
METROPOLITAN TRANSPORTATION PLANNING AND PROGRAMMING PROCESS
IN THE PORTION OF
TIIE METROPOLITAN WASHINGTON URBANIZED AREA
WITHIN THE FREDERICKSBURG AREA METROPOLITAN PLANNING
ORGANIZATION'S BOUNDARIES
THIS AGREEMENT, made and entered into as of this
and between the FREDERICKSBURG AREA METROPOLITAN PLANNING
ORGANIZATION, hereinafter referred to as FAMPO and the NATIONAL CAPITAL
REGION TRANSPORTATION PLANNING BOARD, which is the metropolitan planning
organization for Northern Virginia (the jurisdictions contained in Virginia Planning District 8),
Washington, D. C. and the suburban Maryland jurisdictions, and hereinafter referred to as the
TPB, for the purpose of identifying the roles and responsibilities for cooperatively conducting
the metropolitan transportation planning and programming process in the FAMPO portion of
the Metropolitan Washington Urbanized Area.
NOW, THEREFORE, FAMPO and TPB do hereby agree as follows:

ARTICLE 1-FAMPO AREA TRANSPORTATION PLANNING AND PROGRAMMING
PROCESS

A. Transportation Management Area: Under federal regulations where an urbanized area has a
population greater than 200,000 and is therefore designated a Transportation Management
Area (TMA) by the U.S. Secretary of Transportation, the designated TMA is responsible for
meeting additional transportation planning requirements beyond those of Metropolitan
Planning Organizations (MPO's) having an urbanized area under 200,000 in population. The
Metropolitan Washington Urbanized Area exceeds 200,000 in population and the Washington,
DC-MD-VA area has been designated a TMA. Because of the action of the U.S. Bureau of the
Census in its determinations for the 2000 Census of Population, the Metropolitan Washington
Urbanized Area was extended into the northern portion of Stafford County - a member of
FAMPO. The Stafford County Board of Supervisors has determined that it is in the best
interest of Stafford County that all metropolitan transportation planning and programming
functions for Stafford County be conducted by FAMPO. The FAMPO Policy Committee has
agreed to continue to provide metropolitan transportation planning and programming functions
as well as to perform those additional planning responsibilities required for the portion of
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Stafford County that is determined to be within the Metropolitan Washington Urbanized Area.
I

B. TMA responsibilities and process: FAMPO commits to be responsible for meeting the
TMA responsibilities for transportation planning and programming requirements within the
Metropolitan Washington Urbanized Area of Stafford County.

C. Organization and Policy Committee membership: FAMPO as an organization maintains a
structure that grants voting membership on its Policy Committee to local governing body
elected representatives, officials of agencies that operate or administer major modes of
transportation and appropriate State transportation officials. FAMPO's Policy Committee
commits to maintain such a structure in the future as well.
D. 3C planning process: FAMPO has developed and will maintain a continuing, cooperative,
and comprehensive transportation planning and programming process as provided for by the
Transportation Equity Act for the 21st Century (1998); Section 134 of Title 23 of the United
States Code; 49 USC 5303; 23 CFR Part 450, Subpart C; 49 CFR Part 613, Subpart A; and in
accordance with the constitution and regulations of the Commonwealth of Virginia. This
process will continue to result in transportation plans and programs that consider all
transportation modes and support community development goals in the FAMPO area. These
plans and programs will continue to lead to the development and operation of an integrated,
intermodal transportation system that facilitates the efficient and economic movement of
people and goods. Such plans and programs include the development of a long-range
transportation plan and a transportation improvement program (TIP) that provide compliance
with the public participation components of federal law and regulation, meet the requirements of
the Americans With Disabilities Act, and the Civil Rights Act, and provide an opportunity for at
least one formal public meeting annually to review planning assumptions and the plan
development process and an opportunity for at least one formal meeting during the TIP
development process.

E. Congestion Management System: FAMPO will develop a Congestion Management System
(CMS) which will provide a systematic process for identifying transportation system
performance, usage, and efficiency, and proposed strategies to alleviate congestion, and for the
effective management of new and existing transportation facilities through the use of travel
demand reduction and operational management as well as other strategies. Such a CMS will
be developed for the portion of Northern Stafford County that is included in the Washington
DC UZA The process will be in place prior to January 1, 2005 and will be coordinated with
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the TPB.

F. Unified Planning Work Program: FAMPO will continue to provide and maintain a Unified
Planning Work Program (UPWP), developed in cooperation with the State and operators of
publicly owned transit that meets the requirements of 23 CFR part 420, subpart A. The UPWP
will provide sufficient detail to identify who will perform the work, the schedule for
completing it, the products that will be developed and the documented planning activities
performed utilizing funds provided under title 23, U. S. C., and the Federal Transit Act.
FAMPO will coordinate with the TPB in the development of the UPWP.

G. Planning certification: FAMPO acknowledges that a formal certification procedure by the
Federal Highway Administration (FHWA) and Federal Transit Administration (FTA) is
required to be performed in review of the transportation planning process which covers part of an
urbanized area subject to the TMA regulations. FAMPO will cooperate and participate in the
formal review process in accordance with the FHWA and FTA regulations and procedures to
assure conformity of plans and programs as identified in 40 CFR part 51. FHWA and FTA will
coordinate such reviews to coincide with TPB's triennial certification review.
H. Air quality responsibilities (one-hour standard): Stafford County was identified as part of the
Washington Metropolitan Statistical Area (MSA) following the 1990 Census of Population and as a
consequence it was determined to be part of the Metropolitan Washington Ozone
Nonattainment Area for the one hour standard. Stafford County participates with the
Metropolitan Washington Air Quality Committee (MWAQ) for the one-hour standard (which is
anticipated to be phased out by mid 2005). FAMPO shall continue to coordinate its
transportation planning and programming air quality responsibilities, for the one hour standard, with
TPB to ensure that a transportation plan is developed that conforms to air quality standards for
the area and the State Implementation Plan, as outlined in the agreement dated December 12, 1994
(attached to this document), as long as that standard remains applicable under federal regulations.
I. Air quality responsibilities (eight-hour standard): In 2004, regulations for the eight-hour air
quality standard were released by the U S Environmental Protection Agency. Spotsylvania
County, Stafford County, and the City of Fredericksburg were determined to constitute a
separate non-attainment area under the eight-hour standard. FAMPO assumes the
responsibilities for the transportation planning and programming process under the eight-hour
air quality standard for the entire FAMPO region, including Stafford County.
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J. Implementation of the functions, responsibilities, and duties identified in this agreement:
Implementation shall be as described specifically in the annual unified planning work program for
FAMPO and the TPB.
K. FAMPO transportation planning area: The transportation planning area boundary for the
FAMPO transportation planning process shall include the City of Fredericksburg, and
Spotsylvania and Stafford Counties in their entirety (current boundary), unless a boundary
modification is approved by FAMPO and the Governor.

ARTICLE II- COORDINATION OF PLANNING ACTIVITIES
TPB and FAMPO will maintain coordinated, cooperative and continuing planning processes. TPB
and FAMPO shall coordinate their planning processes and produce required planning documents
on the same cycle, as determined by TPB's current planning cycle.
ARTICLE III-TIME FRAME OF THE PROCESS
The metropolitan transportation planning and programming process shall be established as a
continuing procedure effective the date of the execution of this AGREEMENT by all
participants.
ARTICLE IV-TERMINATION
This AGREEMENT shall be terminated upon the occurrence of any of the following:
The provisions of this agreement may be repealed by the mutual agreement of the FAMPO and the
TPB with not less than ninety (90) days written notice to the other party and to the FHWA and FTA.

ARTICLE V-AMENDMENTS
Amendments to this AGREEMENT, as mutually agreed to, may only be made by written

4

agreement between the parties of this AGREEMENT and subject to a formal review by FHWA
and FTA.

IN WITNESS WHEREOF, all concerned parties have executed this AGREEMENT on the
day and year first written above.
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From: Rucker, Ivan (FHWA) <Ivan.Rucker@dot.gov>
Sent: Friday, October 18, 2019 9:46 AM
To: Mark Dudenhefer <MDudenhefer@staffordcountyva.gov>; Meg Bohmke <MBohmke@staffordcountyva.gov>;
Fiol, Marsha C. (VDOT) (Marsha.Fiol@VDOT.Virginia.gov) <Marsha.Fiol@VDOT.Virginia.gov>; Shropshire, Michelle,
PE (VDOT) (Michelle.Shropshire@VDOT.Virginia.gov) <Michelle.Shropshire@VDOT.Virginia.gov>; Wendy Thomas
<wendy.thomas@vdot.virginia.gov>; Matthew Kelly <mjkelly@fredericksburgva.gov>; ksrikanth mwcog.org
<ksrikanth@mwcog.org>; Miller, Harlan (FHWA) <Harlan.Miller@dot.gov>; Jackson, Sandra (FHWA)
<Sandra.Jackson@dot.gov>; Simkins, John (FHWA) <John.Simkins@dot.gov>; Alexander, Jamik (FHWA)
<jamik.alexander@dot.gov>; maurerw@staffordcountyva.gov; Sundra, Ed (FHWA) <Ed.Sundra@dot.gov>; Paul
Agnello <agnello@gwregion.org>; Lyn Erickson <lerickson@mwcog.org>; Linda Millsaps <millsaps@gwregion.org>;
Haynes, Stephen <stephen.haynes@vdot.virginia.gov>
Subject: FHWA and VDOT Request for Teleconference

Greetings,
The Federal Highway Administration and the Virginia Department of Transportation are in receipt of
several questions associated with a recommendation contained in the most recent Transportation Planning
Board’s (TPB) Certification Review Report. The recommendation was for TPB to update and/ or revise
the 2004 agreement between the TPB and Fredericksburg Area Metropolitan Planning Organization
(FAMPO) to clarify roles and responsibilities to accomplish what is required by law and regulation for
meeting TPB’s Transportation Management Area (TMA) requirements. At a minimum, the cooperative
agreement (23 CFR450.314(g)) should specifically include language regarding:
1. Congestion Management Process in TPB’s TMA (23 CFR Sec. 450.322)
2. Federal STBG (formerly RSTP) funds sub-allocated to TPB’s TMA (23 USC Sec. 133 (d)(1))
3. Project selection (23 CFR Sec. 450.332(c) or 23 CFR 450.332(b))
To assist in responding to the most pertinent questions, we are requesting your participation in a
teleconference (prior to October 31st) and will be sending out a poll next week to determine the most
appropriate date/time.
In the meantime, we have asked Michelle Shropshire (VDOT Fredericksburg District) to coordinate and
provide us with the top 5 items that may require our assistance during the teleconference.
Thank you and we appreciate your consideration to the above request.
Feel free to call me with any questions.
Ivan

Ivan Rucker | Planning/Environment/Freight
U.S. Department of Transportation
Federal Highway Administration | Virginia Division Office
400 N. 8th Street, Suite 750 | Richmond, VA 23219
804.775.3350 Ivan.Rucker@dot.gov

4. b. FAMPO Administrator Hiring Process
i. Job Advertisement
ii. Job Posting Websites

406 Princess Anne Street
Fredericksburg, Virginia 22401
Tel (540) 373-2890
Fax (540) 899-4808

FAMPO ADMINISTRATOR
ABOUT GWRC AND FAMPO
The George Washington Regional Commission (GWRC) serves as the planning district commission for Planning
District 16, which includes over 360,000 people in five jurisdictions. Planning District 16 is the fourth largest and
fastest growing of the Commonwealth’s 21 planning districts. GWRC provides a broad array of planning services
to the region, including environmental, energy-conservation, hazard mitigation and rural transportation; operates
GWRideConnect, the region’s transit/transportation demand management agency; and serves as staff to its sister
board, the Fredericksburg Area Metropolitan Planning Organization (FAMPO).
FAMPO is a federally mandated agency that is responsible for making sure federal dollars spent on existing and
future transportation projects and programs are based on a continuing, cooperative and comprehensive
transportation planning process. Committed to meaningful public engagement throughout the process, FAMPO is
responsible for establishing priorities to meet short-term (six years) and long-term (20+ years) multimodal
transportation needs in the FAMPO Region (Fredericksburg, Spotsylvania County and Stafford County).

ABOUT THE POSITION
The FAMPO Administrator is an executive level position responsible for leading, managing and directing the work
activities and work products of the FAMPO staff at GWRC. The FAMPO Administrator will work with the GWRC
Executive Director as an executive leadership team to ensure that work products and fiscal reporting are internally
consistent and mutually supportive in order to fulfill the FAMPO Unified Planning Work Program (UPWP). The
FAMPO Administrator is selected by and serves at the pleasure of the FAMPO Policy Committee.
This full-time executive level position is responsible for all internal and external management and stakeholder
relations relating to the policy direction provided by FAMPO’s Policy committee. The FAMPO Administrator is
the primary staff liaison with high-level stakeholders including federal, state, and local governments, and elected
officials.
The qualified candidate will possess leadership and management experience in the transportation planning field
combined with a working knowledge of the transportation planning process, traffic and travel demand modeling
processes, and federal and state regulations and guidance related to transportation programs and funding,
including planning and programming for highways and bicycle and pedestrian modes so that she/he can effectively
direct staff and interns in implementing the UPWP.

RESPONSIBILITIES
•
•
•
•
•

•
•
•

•
•
•
•
•
•
•
•

Leads implementation of the FAMPO Policy Committee’s policy and planning direction.
Shepherds the FAMPO Policy Committee through strategic and vision setting discussions to set and update
the regional transportation strategic vision.
Develops the FAMPO Policy Committee meeting agenda in conjunction with the FAMPO Chairman.
Manages staff at various levels, including senior, principal, project manager and/or deputy administrator
level according to current staffing and budgetary realities.
Manages program managers, senior staff, individual programs and program budgets, including but not
limited to:
o regional transportation plans,
o corridor studies,
o multimodal studies,
o consultant-led work,
o feasibility studies, and
o other projects and duties as directed.
Leads the hiring process for FAMPO staff.
Develops program budgets.
Develops the annual Unified Planning Work Program (UPWP) in conjunction with FAMPO Executive
Committee and Policy Public Transportation Committee, Virginia Department of Transportation (VDOT),
Virginia Department of Rail and Transit (DRPT) and other planning partners.
Has ultimate leadership responsibility for Constrained Long-Range Transportation Plan (CLRP) and
Transportation Improvement Program (TIP), although project management and tasks may be delegated.
Develops required quarterly reports in partnership with GWRC executive and fiscal staff.
Leads FAMPO through any certification reviews or similar federal and/or state requirements as needed.
Ensures that FAMPO staff keep training and professional education/skills up to date.
Presents policy and technical analysis to state, federal and local officials, other professional staff and the
general public.
Represents FAMPO interests in executive leadership team with counterparts at GWRC: Executive Director,
Deputy Executive Director and/or Director of Finance and HR.
Represents FAMPO on statewide and/or regional committees, boards, non-profits and/or associations.
Represents FAMPO at conferences, including but not limited to, leading conference panels or making
conference presentations as appropriate.

JOB QUALIFICATIONS
Required
•
•
•
•
•
•
•

A master’s degree in transportation planning, urban planning, civil engineering or a related field.
Demonstrated program management experience.
Demonstrated experience managing boards and committees.
Demonstrated experience communicating with the public and conducting public meetings.
Ability to mentor and train transportation planning staff.
Strong oral and written communication skills, including the ability to translate technical materials to a
nontechnical audience.
Knowledge of transportation finance, policy and project development phases.

•

•

The ability to work cooperatively with executives in other organizations, including but not limited to: City
Managers, County Administrators, Executive Directors, state agency department or division heads and the
business community.
Working knowledge of ESRI ArcGIS, Transportation Demand Modeling, Transportation Analysis and
other technical tools in order to make effective management and task delegation decisions.

Preferred
•
•

•
•
•

Prior MPO Administrator, MPO Director or Director of Transportation experience.
10 years of local and/or regional transportation planning experience, and at least 5 years of
department head, unit director, division director or executive leadership experience in a regional
planning agency, local government, state agency or similar setting.
Significant experience at the Administrator or Director level.
Significant Metropolitan Planning Organization (MPO) experience.
American Institute of Certified Planners (AICP) certification or Professional Engineer (PE) license.

COMPENSATION
Starting compensation is negotiable depending on qualifications. An outstanding benefits package is also provided.

TO APPLY
Please email a résumé, cover letter, salary history, a representative sample of your work, a brief summary of
management/leadership experience, and four references to (email address TBD). Position is open until filled.
George Washington Regional Commission/Fredericksburg Area Metropolitan Planning Organization is committed
to hiring and retaining a diverse workforce. We are proud to be an Equal Opportunity Employer/Affirmative Action
Employer, decisions are made without regard to race, sex, national origins, disability, age, color, low-income, or
limited-English proficiency.

FAMPO Administrator
Job Posting Websites

□ AMPO (Free first month)
□ Fredericksburg Regional Chamber of Commerce
□ GWRC Website
□ FAMPO Website
□ VAPDC and VAMPO (Free)
□ Indeed with some filters
□ VML and VACO
□ APA
•

$250.00

□ Virginia APA (VAPA)

4. c. Staff Transition Discussion
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