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FREDERICKSBURG AREA METROPOLITAN PLANNING ORGANIZATION
POLICY COMMITTEE MEETING
November 20, 2017 - 7:15 p.m.
The Robert C. Gibbons Conference Room
406 Princess Anne Street, Fredericksburg, Virginia
www.fampo.gwregion.org
AGENDA
1.

Call FAMPO Meeting to Order – Chairman Paul Milde

2. Determination of Quorum – FAMPO Administrator Paul Agnello
3. Approval of FAMPO Agenda (ACTION ITEM)
4. Public Involvement
Comments and questions from members of the public are welcome at this time.
5. Chairman’s Comments
6. Consent Agenda
a.) Approval of Policy Committee Meeting Minutes of October 16, 2017 – Mr. Paul
Agnello (ACTION ITEM)
b.) Approval of Resolution No. 18-05, Endorsing Stafford County’s Application to the
Virginia Department of Transportation for Fiscal Year 2019 Transportation
Alternatives Program Funding – Mr. Nick Quint (ACTION ITEM)
c.) Approval of Resolution No. 18-06, Amending the FY2018-2021 Transportation
Improvement Program (TIP) for UPC 13558 – Mr. Nick Quint (ACTION ITEM)
7. Action/Discussion Items
a.) Employment Development Subcommittee Update – Mr. Paul Agnello and Mr. Curry
Roberts, Fredericksburg Regional Alliance (FRA)
b.) Final Presentation on Lafayette Boulevard Traffic Study – Mr. Paul Prideaux, Michael
Baker International
i. Approval of Resolution No. 18-08, Endorsing the Recommendations from the
Lafayette Boulevard Traffic Study – Mr. Nick Quint (ACTION ITEM)

406 Princess Anne Street
Fredericksburg, Virginia 22401
www.fampo.gwregion.org

(540) 373-2890
FAX: (540) 899-4808
fampo@gwregion.org

c.) Final Presentation on Bike Share and Bike/Ped Plan – Mr. Andy Zalewski, Foursquare
i. Approval of Resolution No. 18-09, Endorsing the Recommendations from the
Bike Share and Bicycle/Pedestrian Infrastructure Improvements Study
(ACTION ITEM)
d.) Approval of Resolution No. 18-07, Amending the FY2018-2021 Transportation
Improvement Program (TIP) to Add UPC 112046 – Mr. Nick Quint (ACTION
ITEM)
e.) Update on Transportation Revenues Available for 2045 Long Range Transportation
Plan (LRTP) – Mr. Paul Agnello
f.) Update on Smart Scale Round 3 – Mr. Paul Agnello
i. CTB Presentation from October 23rd
ii. FAMPO Letter Regarding Accessibility Measure Change – Mr. Paul Agnello
8. Staff and Agency Reports
9. Board Member Comments
10. Correspondence
11. FAMPO Committees Meeting Minutes – Mr. Paul Agnello
12. Closed Session
13. Adjourn /Next FAMPO Policy Committee Meeting: December 18, 2017 at 6 p.m.

The Policy Committee, the FAMPO Technical Committee, and the Citizens Transportation
Advisory Group meetings are open to the public. Public participation is solicited without regard to
race, color, national origin, age, sex, religion, disability or family status. Persons who require special
accommodations under the American with Disabilities Act or persons who require translation
services (free of charge) should contact the GWRC/FAMPO at 540-373-2890 or
fampo@gwregion.org at least four days prior to the meeting. Ifhearingimpaired, telephone 1-800273-7545 (TDD).
La participaciónpúblicaessolicitada sin distinción de raza, color, origennacional, edad, sexo, religión,
discapacidad o suestado familiar. Las personas que requierenalojamiento especial de acuerdo con el
American withDisabilitiesAct, o personas que requierenservicios de traducción (libre de cargo)
debencomunicarse con la GWRC / FAMPO al 540-373-2890 o fampo@gwregion.org al menos dos días
antes de la reunión. Personas con problemasauditivos, llama 800-273-7545 (TDD).
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Fredericksburg, Virginia 22401
www.fampo.gwregion.org

(540) 373-2890
FAX: (540) 899-4808
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6.) Consent Agenda
a. Approval of Policy Committee Meeting Minutes of October 16, 2017
b. Approval of Resolution No. 18-05, Endorsing Stafford County’s
Application to the Virginia Department of Transportation for Fiscal Year
2019 Transportation Alternatives Program Funding
c. Approval of Resolution No. 18-06, Amending the FY2018-2021
Transportation Improvement Program (TIP) for UPC 13558

Policy Committee Meeting Minutes
October 16, 2017
http://www.fampo.gwregion.org/committees/policy-committee/

Members Present:
Mr. Tim McLaughlin, Vice-Chairman, Spotsylvania County
Mr. Tim Barody, City of Fredericksburg
Mr. Billy Withers, City of Fredericksburg
Ms. Nancy Long, Caroline County (Non-Voting Member)
Mr. John Jenkins, King George County (Non-Voting Member)
Mr. Paul Trampe, Spotsylvania County
Mr. Jack Cavalier, Stafford County
Mr. Bob Thomas, Stafford County
Mr. Chuck Steigerwald, Potomac and Rappahannock Transportation Commission (PRTC)
Ms. Marcie Parker, Virginia Department of Transportation (VDOT)
Mr. David Swan, Citizens Transportation Advisory Group (CTAG)
Others Present:
Ms. Susan Gardner, VDOT
Mr. Stephen Haynes, VDOT
Ms. Michelle Shropshire, VDOT
Mr. Michael Smith, Stafford County
Mr. Rupert Farley, CTAG
Mr. David McLaughlin, CTAG
Mr. Curry Roberts, Fredericksburg Regional Alliance (FRA)
Mr. Kyle Allwine, Fredericksburg Regional Chamber of Commerce
Mr. Tom Foley, Stafford County
Ms. M.C. Morris, Citizen, Stafford County
Staff Members Present:
Mr. Paul Agnello, FAMPO
Mr. Nick Quint, FAMPO
Mr. John Bentley, FAMPO
Mr. Tim Ware, GWRC
Ms. Diana Utz, GWRC
Ms. JoAnna Roberson, GWRC
CALL FAMPO MEETING TO ORDER
Vice-Chair, Mr. McLaughlin, called the meeting to order at 7:15 p.m. and received
acknowledgement that a quorum was present.
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APPROVAL OF FAMPO AGENDA
Upon motion by Mr. Withers and seconded by Mr. Cavalier, with all concurring, the agenda was
accepted as submitted.
PUBLIC INVOLVEMENT
None
VICE-CHAIRMAN’S COMMENTS
None
CONSENT AGENDA
a.) Approval of Policy Committee Meeting Minutes of September 18, 2017 – Mr. Paul
Agnello
b.) Resolution No. 18-03, Endorsing City of Fredericksburg’s Application to the Virginia
Department of Transportation for Fiscal Year 2019 Transportation Alternatives Program
Funding (TAP) – Mr. Nick Quint
Upon motion by Mr. Withers and seconded by Mr. Trampe, with Mr. Cavalier, Mr. Steigerwald and
Mr. Thomas abstaining, and all others concurring, the consent agenda was approved.
ACTION ITEMS/DISCUSSION ITEMS
a.) I-95 NB River Crossing Study Opportunity – Mr. Paul Agnello
Mr. Agnello advised that a recent INRIX study found the I-95 NB corridor in the FAMPO Region
to be the 7th worst traffic hotspot in the United States. The study analyzed traffic congestion for
weekdays and weekends.
Mr. Agnello advised that before the I-95 NB River Crossing project can be resubmitted for Smart
Scale, should the committee choose to do so; an Interchange Modification Report (IMR) would
need to be completed. Mr. Agnello relayed that an IMR was completed for the River Crossing
projects some time ago, but the data from that study is outdated. Mr. Agnello stated that
approximately $250,000 is needed by VDOT’s Fredericksburg District office to complete the IMR,
and if the study is not completed, this project would not be eligible for consideration in round 3 of
Smart Scale.
Mr. Agnello advised that the VDOT Fredericksburg District office has an opportunity to receive
$200,000 from the VDOT Central Office for the IMR study, if FAMPO is willing to contribute
$50,000 towards the study effort. Mr. Agnello stated that FAMPO does have $50,000 in FY2018
Regional Surface Transportation Program (RSTP) funding available that could be applied. Mr.
Agnello relayed that if the IMR is in place, this could be used as leverage for study funding within
the Smart Scale process. Mr. Agnello stated that for VDOT to have enough time to complete the
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study in time for Round 3 of Smart Scale, the funding for the IMR will need to be in place by the
fall of 2017.
Mr. Steigerwald asked if there is any value in completing an IMR outside of the Smart Scale
application process. Mr. Agnello advised that an IMR needs to have been completed before the
project can move forward whenever funding becomes available.
i.

Resolution No. 18-04, Authorizing Staff to Transfer Fiscal Year 2018 RSTP
Funding Allocations to Support a Virginia Department of Transportation I-95 NB
River Crossing IMR Study

Upon motion by Mr. Steigerwald and seconded by Mr. Withers, with all concurring, Resolution No.
18-04 which authorizes FAMPO to transfer $50,000 from FY2018 RSTP funding to be applied to
the IMR for the I-95 NB River Crossing project was approved.
b.) Update on Smart Scale Round 3 – Mr. Paul Agnello
i.

Smart Scale Update – September 19, 2017

Mr. Agnello advised that of the six factors used for Smart Scale scoring, the Accessibility factor has
the third highest weight for the FAMPO Region (15% of the total score).
Mr. Agnello stated there are three accessibility measures:
1.Access to jobs (60%)
2.Access to jobs for disadvantaged populations (20%)
3.Access to multimodal options (20%)
Mr. Agnello stated that measures 1 and 2 negatively impact the FAMPO Region because the current
threshold is 45 minutes for highway trips and 60 minutes for transit trips, and commute times in this
region typically exceed the 45/60 minutes respectively. Mr. Agnello stated that work trips above
those times are not counted or considered. Mr. Agnello stated that since most commuters from this
region commute to Northern Virginia or Washington, D.C.; all exceed the 45-minute rule and are
therefore not counted in the commuter time analysis.
Mr. Agnello stated that the FAMPO Smart Scale Task Force identified the improvements needed to
allow this region to be more competitive statewide. Regarding the Accessibility factor; two points
were requested to be included:
1. Develop a decay curve for the Fredericksburg Region or group the Region with Northern
Virginia in lieu of grouping Fredericksburg with the rest of the state.
2. Consider including bicycle trips for the first/last mile travel in the transit accessibility
calculations. Mr. Agnello stated that currently pedestrian travel is included; however,
bicycle travel is not included.
Mr. Agnello stated the following has transpired with the State:
• August 11th – The State responded to the April 17th FAMPO letter indicating the first
accessibility measure identified by FAMPO would be changed.
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•
•

August 29th – At the Fall Transportation Meeting for the Fredericksburg District, the State
presented a proposed Smart Scale change which included the Accessibility Measure issue
change.
October 3rd – unexpectedly, an email was received from the State regarding Smart Scale,
and the 45-minute highway and 60-minute transit commute time caps were restored.

Mr. Agnello advised that the public comment period on the Draft Smart Scale Technical Guide ends
October 20. Mr. Agnello stated the Draft Technical Guide was released for public comment on
August 21, and the changes were announced via email on October 3.
Mr. Agnello stated there is significant concern from several MPO’s regarding the October 3 Smart
Scale changes, and many MPO’s have written letters. Mr. Agnello stated that the Virginia
Association of MPO’s has also written a letter requesting an extension of the public comment
period and a delay in CTB action on the new Technical Guide from October 24 to December 6. Mr.
Agnello stated that to date, no notification from the State has been given whether consideration to
extend the public comment period will be approved. Therefore, staff is adhering to the original
October 20 deadline.
ii.

Smart Scale Letter Regarding Application Limits

Mr. Agnello advised that at the September Policy Committee meeting it was requested that a letter
be sent to the State expressing concern over the proposed application limits for Smart Scale
applicants. Mr. Agnello said the letter from FAMPO stated the application limits were
disproportionate for the localities, MPO’s and PDC’s compared to transit agencies. Mr. Agnello
stated the letter relayed that the localities, MPO’s, etc. have broader multimodal transportation
planning responsibilities and asked that consideration be given to changing the number of
applications from four to five. Mr. Agnello advised that to date, no response has been provided
from the State regarding the changes cited above.
iii.

Smart Scale Letter Regarding Proposed Scoring Changes
a. State Smart Scale Changes from October 3

Mr. Agnello stated that in response to the State’s October 3 decision to restore the 45/60-minute cap
for auto and transit job access respectively, FAMPO has a letter in tonight’s agenda packet for the
Policy Committee to approve. The letter would be submitted to the Commonwealth Transportation
Board (CTB) for their consideration to approve a Fredericksburg and Northern Virginia decay
curve.
Upon motion by Mr. Withers and seconded Mr. Cavalier, with Ms. Parker abstaining and all others
concurring, the letter to the CTB was adopted.
c.) Employment Development Subcommittee Discussion– Mr. Paul Agnello
Mr. McLaughlin stated that at the September meeting, the Policy Committee decided to pursue
looking at opportunities to have businesses and federal government agencies move from the beltway
to our region. An initial subcommittee was comprised of Ms. Bohmke, Mr. McLaughlin and Ms.
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Sellers to follow-up on this opportunity. FAMPO staff was tasked with developing a mission
statement, member structure, working group, schedule and potential scope of work.
Mr. Agnello advised that a draft proposal is included in tonight’s agenda packet. Mr. Agnello stated
the mission is to cooperatively work with FAMPO/GWRC members and partner organizations to
increase employment in the George Washington Region, thereby increasing the Region’s
jobs/housing balance and reducing traffic on the I-95 corridor.
Mr. Agnello stated the recommendation for member composition includes:
• 2 members per GWRC jurisdiction from either the FAMPO or GWRC boards;
• Fredericksburg Area Association of Realtors (FAAR);
• Fredericksburg Regional Chamber of Commerce; and
• Fredericksburg Regional Alliance (FRA).
Mr. Agnello stated that the schedule is:
• form subcommittee and gather input on its scope in October/November;
• have working group perform initial research opportunities in November/January;
• conduct the first subcommittee meeting in February of 2018;
• have the subcommittee meet monthly for five consecutive meetings from February - June of
2018; and
• develop recommendations and proposals for presentation to FAMPO/GWRC in July of
2018.
Mr. Agnello stated the potential scope of work is:
• Investigate opportunities to move federal government employment centers to the GWRC
Region
• Investigate opportunities to create increased flexibility in federal government telework
options that will increase the ability of federal workers to telework
• Investigate ways to increase GWRC’s ability to attract millennial workers by developing
new employment and economic development opportunities
• Improve affordable housing
• Improve regional transportation access to the arts, entertainment, and tourist sites
Mr. McLaughlin stated that he would like to have an organizational working group meeting
scheduled within the next few weeks. He also asked that each locality provide FAMPO staff with
the names of their members who will serve on the subcommittee. Mr. McLaughlin stated that the
first meeting will determine who will compose the committee; how to go about executing the
federal agency contact list; provide contact names/numbers from the local delegates; etc. Mr.
McLaughlin stated that at this time there is not going to be a limit set on the number of
subcommittee members. However, several board members stated that it is better to limit the
number of participants so the committee does not become too large.
Mr. Swan stated that several federal agencies were previously utilizing space in the Quantico
Corporate Center but have since moved out. Contact and research needs to be gathered from those
entities to determine why they left and what it would take to bring them back.
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Comments were made to not limit the workers the region would be trying to attract to only
millennials. Recommendations were also made to gather input from the University of Mary
Washington, Germanna Community College, local hospitals, etc. because they too may have ideas
on what is needed to draw employees to the region.
Mr. McLaughlin advised that FAMPO staff would be setting an organizational subcommittee
meeting date over the next several weeks. Once the meeting date and time is set, the information
will be forwarded to the committee members and other partners.
STAFF AND AGENCY REPORTS
None
MEMBER REPORTS
None
CORRESPONDENCE
Mr. Agnello noted that the Fredericksburg Region DC2RVA public hearing is scheduled for
Wednesday, October 18.The meeting will be held at James Monroe High School with an open
house/public comment/display time from 7:00 – 10:00 p.m. Public comments can be submitted
during this time. At 7:30 p.m. the public hearing will begin.
FAMPO COMMITTEE MEETING MINUTES
Minutes from the Technical Committee and CTAG are included in tonight’s agenda packet.
ADJOURN FAMPO MEETING/NEXT MEETING, NOVEMBER 20, 2017
The October 16, 2017 meeting was adjourned at 8:12 p.m. & the next meeting date will be on
November20, 2017 at 7:15 p.m.
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FREDERICKSBURG AREA METROPOLITAN
PLANNING ORGANIZATION (FAMPO)
Paul Milde
Chairperson

Fredericksburg City
Spotsylvania County
Stafford County

Paul Agnello
FAMPO Administrator

FAMPO RESOLUTION 18-05
A RESOLUTION OF THE FREDERICKSBURG AREA METROPOLITAN PLANNING
ORGANIZATION ENDORSING STAFFORD COUNTY’S APPLICATION TO THE
VIRGINIA DEPARTMENT OF TRANSPORTATION FOR FISCAL YEAR 2019
TRANSPORTATION ALTERNATIVES PROGRAM FUNDING
WHEREAS, Stafford County is applying for $300,000 in fiscal year 2019 Transportation Alternatives
Program (TAP) funding from the Virginia Department of Transportation for its Flatford Road Sidewalk
Project ($240,000 in TAP funds with a $60,000 (20%) required local match); and
WHEREAS, the Flatford Road Sidewalk Project consists of a five-foot wide sidewalk with two
crosswalks, one across Flatford Road and one across Winding Creek Road; and
WHEREAS, the FAMPO Policy Committee believes that the intended project is worthwhile and
consistent with the 2040 Constrained Long Range Plan, and would be of general benefit to the Region;
NOW, THEREFORE, BE IT RESOLVED BY THE FREDERICKSBURG METROPOLITAN
PLANNING ORGANIZATION THAT STAFFORD COUNTY’S TRANSPORTATION
ALTERNATIVES PROGRAM REQUEST FOR ITS FLATFORD ROAD SIDEWALK PROJECT
IS HEREBY ENDORSED.
Adopted by the FAMPO Policy Committee at its meeting on November 20, 2017.

FAMPO Resolution 18-05

____________________________________________________
Chairman
Fredericksburg Area Metropolitan Planning Organization
Date:___________________

406 Princess Anne St.
Fredericksburg, Virginia 22401

(540) 373-2890
FAX: (540) 899-4808
www.fampo.gwregion.org

Stafford County Proposed
Flatford Road Sidewalk Project

Attachment 3

Produced by the Stafford County GIS Office
540-658-4033 | www.StaffordCountyGIS.org
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BOARD OF SUPERVISORS
Agenda Item
Meeting Date:
Title:

October 17, 2017

Staff Contact:

Authorize the County Administrator to Consider a Proposed Sidewalk along Flatford
Road (SR-709)
Public Works

Board Committee/
Other BACC:
Staff Recommendation:

Infrastructure Committee

Department:

Budget Impact:
Time Sensitivity:

Christopher K. Rapp, P.E., Director
Approval

See background report

Application deadline November 1, 2017

ATTACHMENTS:
1. Background Report
2. Proposed Resolution R17-250
Consent Agenda
Discussion
New Business

REVIEW:
X
X
X

County Administrator
County Attorney
(legal review only)
Finance and Budget

DISTRICTS: Garrisonville and Rock Hill

3.

X

Other Business
Presentation
Public Hearing

Proposed Location of Sidewalk
Unfinished Business
Work Session
Add-On

BACKGROUND REPORT

Attachment 1
R17-250

Transportation Alternatives Set-Aside Program (TAP) applications must be submitted no later than November 1,
2017. Qualifying TAP activities include, but are not limited to, infrastructure projects such as sidewalk
improvements, traffic calming and speed reduction improvements, pedestrian and bicycle crossing improvements,
bicycle facilities, off-street bicycle and pedestrian facilities, secure bicycle parking facilities, and traffic diversion
improvements in the vicinity of schools.

Staff believes the Flatford Road sidewalk project (Project) is a strong candidate for TAP funding. The Project
extends from the terminus of Parkway Boulevard (SR-1264) to the terminus of Walpole Street (SR-709) near its
intersection with Winding Creek Road (SR-628), approximately 1,400 feet in length (Attachment 4). Construction
of the Project would connect two existing sidewalks and provide for safer pedestrian access along a busy route.
This route is frequently used by pedestrians traveling from one adjacent neighborhood to the next, and would
improve pedestrian access to a commercial area near the intersection of Courthouse Road and Walpole Street.
Constructing this “missing link” would also safely connect pedestrians to public facilities including Rodney
Thompson Middle School, Park Ridge Elementary School, and John M. Porter Library.
The Project will consist of a five-foot wide sidewalk on the east side of Flatford Road with a crosswalk to be
installed just north of the entrance to Horizons Church to help safely connect pedestrians to the west side of
Flatford Road. The proposed sidewalk would then extend to Walpole Street, with another crosswalk installed on
Winding Creek Road to connect with the existing sidewalk.

The estimated cost for the construction of the Project is approximately $300,000. Staff recommends submitting an
application for FY2019 MAP-21 Program (Moving Ahead for Progress in the 21st Century Act) TAP funds. The
application would seek a $240,000 allocation with a County match of $60,000 (required 20% local match funding
arrangement). Garrisonville Service District funds are available to pay for the required match.

In order to be considered for TAP funding, a public hearing must be advertised and held for the Project before the
application is submitted. If approved, a public hearing could be held on October 17, 2017. This Project has not
received TAP funding in the past.

The Infrastructure Committee considered the matter at its meeting on September 5, 2017, and voted 3-0 to
recommend holding a public hearing prior to submitting an application for TAP funding for the Project.

The Fredericksburg Area Metropolitan Planning Organization (FAMPO) will need to endorse the application at its
October Policy Committee meeting for funding and submission to VDOT. FAMPO staff reviews all applications
submitted within the Fredericksburg District. The Commonwealth Transportation Board (CTB) determines which
projects receive funding in conjunction with VDOT’s Six-Year Improvement Program (SYIP), and will announce the
award of TAP funds in June 2018.
Staff recommends approval of proposed Resolution R17-250, which authorizes the County Administrator to
consider applying to VDOT for FY2019 TAP funds for the construction of a sidewalk adjacent to Flatford Road (SR709).

FREDERICKSBURG AREA METROPOLITAN
PLANNING ORGANIZATION (FAMPO)
Paul Milde
Chairperson

Fredericksburg City
Spotsylvania County
Stafford County

Paul Agnello
FAMPO Administrator

FAMPO RESOLUTION 18-06
A RESOLUTION OF THE FREDERICKSBURG AREA METROPOLITAN
PLANNING ORGANIZATION AMENDINGTHE FY2018-2021
TRANSPORTATION IMPROVEMENT PROGRAM FOR UPC 13558
WHEREAS, the FY2018-21 Transportation Improvement Program (TIP) was adopted by FAMPO on
May 15, 2017; and
WHEREAS, as part of the TIP rollover process, the Virginia Department of Transportation (VDOT) has
requested that FAMPO amend its TIP to include changes to UPC 13558; and
WHEREAS, this TIP amendment involves changes in GARVEE bond funding for the project, as shown
in the attachment to this Resolution;
NOW, THEREFORE, BE IT RESOLVED THAT THE FY2018-21 TIP IS HEREBY AMENDED
TO UPDATE FUNDING FOR UPC 13558, AS SHOWN IN THE ATTACHMENT TO THIS
RESOLUTION.

Adopted by the FAMPO Policy Committee at its meeting on November 20, 2017.

FAMPO Resolution 18-06
____________________________________________________
Chairman
Fredericksburg Area Metropolitan Planning Organization
Date:___________________

406 Princess Anne St.
Fredericksburg, Virginia22401

(540) 373-2890
FAX: (540) 899-4808
www.fampo.gwregion.org

STIP Report

Fredericksburg District
Interstate Projects
MPO
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FROM: 0.983 Miles South of ROUTE 630 TO: 0.809 Miles North of Route 630 (1.7920 MI)

PROGRAM NOTE FFY15 Rollover project to adjust the FFY18 STIP based on STIP Adj. #FFY17-32 processed 9/15/17. Project is
consistent with the metropolitan TIP. Includes $1,333,175 GARVEE Debt Service principal Prev, $3,941,358 GARVEE
Debt Service principal for FFY18. Total GARVEE Debt Service principal $117,186,918. Corresponding Debt Service
UPC 110382.
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7a.) Employment Development Subcommittee Update

Update on Employment Development Subcommittee

November, 2017

Paul Agnello, GWRC/FAMPO
Curry Roberts, FRA

Agenda
1. Proposed Organization of Effort and Members
2. Summary of Working Group activities
3. FRA Presentation on GWRC imbalance between Labor Force and
Employment
4. Proposed Next Steps
5. Discussion

2

Proposed Organization Chart for Effort
GWRC and FAMPO Boards
Employment Development
Subcommittee
Spotsylvania, Chair
GWRC, FAMPO, FRA, Chamber,
FAAR, UMW, GCC, Offices for Congressmen Wittman and Brat

Staff Working Group
GWRC, FAMPO, FRA, Chamber,
FAAR, UMW, & GCC

3

4

Staff Working Group
1. GWRC/FAMPO: Tim Ware and Paul Agnello
2. FRA: Curry Roberts
3. Chamber of Commerce: Kyle Allwine
4. UMW: Kimberly Young
5. GCC: Dr. Janet Gullickson
6. FAAR: Kim McClellan
5

Staff Working Group Activities
•

First Meeting: November 8th and Next Meeting planned for Mid-December

•

Discussion of available data/resource availability

•

Developing Scope for “Gap Analysis” consultant effort by FRA/UMW


•

Broad view of what is needed to attract employment clusters sought by the region

Discussion of Federal Government Lease Review

6

Current GWRC Growth Pattern in Labor Force and Employment

GWRC Growth Pattern Needed to Achieve “Net Neutral”
between Labor Force and Employment

Proposed Work Plan
• Develop Strategies to achieve “Net Neutral” position by 2032 and
maintain in future
• Coordinating FAMPO/GWRC Transportation/Land Use resources
to support strategies
• Coordinating other resources to support strategies

11

Proposed Next Steps
1. Complete development of Subcommittee
2. Working Group will meet in December to continue to develop plan for analysis
and research for review by Subcommittee in early January
3. Early/Mid January – First Subcommittee meeting
• Target period: January 8-12, 16-18
• Meetings at GWRC at 6 PM?
• Establish a regular date and meet monthly going forward?
4. Meeting timeframe: January thru June with report to GWRC & FAMPO in July
5. Discussion of Next Steps
12

Discussion

13

Draft Proposal for Employment Development Subcommittee

November 1, 2017

Mission: To cooperatively work with FAMPO and GWRC members and partner organizations to increase
employment in the George Washington Region, thereby increasing the Region’s jobs/housing balance and
reducing regional dependence and traffic on the Interstate 95 corridor.
Subcommittee Members:
1. Two members per GWRC locality from either the GWRC or FAMPO Boards or CAO
2. Fredericksburg Regional Alliance (FRA)
3. Fredericksburg Chamber of Commerce
4. Fredericksburg Area Association of Realtors (FAAR)
5. University of Mary Washington (UMW)
6. Germanna Community College (GCC)
Working Group providing Staff Support for Subcommittee:
Include FAMPO, GWRC, FRA, Chamber of Commerce, FAAR, UMW, and GCC
Schedule:
1. Form Subcommittee and Working Group and gather input on scope: October/November
2. Working Group performs initial research between November and January
3. First Subcommittee meeting in January, 2018
4. Meet monthly for six months: January thru June, 2018
5. Develop recommendations presentation to GWRC/FAMPO in July 2018
Potential Scope of Work:
1. Investigate opportunities to move Federal Government employment to the George Washington Region
2. Investigate opportunities to create increased flexibility in Federal Government telework options to
increase the ability of federal workers in the George Washington Region to telework
3. Investigate ways to increase the George Washington Region’s ability to attract millennial workers, new
employment and economic development
a. Transportation and Land Use
i. Multimodal regional transportation improvements
• Focus regional highway funding resources on regional/local roads
• Develop a regional mass transit system
• Develop a regional bicycle and pedestrian network
ii. Change future land use to be more compact and easier to serve by transit or
bicycle/pedestrian modes
iii. Develop a commercial aviation airport at Stafford Regional Airport
iv. Explore freight opportunities in the George Washington Region
• New port on the Potomac River
• New inland intermodal rail terminal
• Freight/warehouse distribution centers
• Air Freight opportunities for Stafford Regional Airport
b. Help expand affordable housing options
c. Improve regional transportation access to arts, entertainment, and tourist venues

Employment Development Subcommittee Members
Jurisdiction/Organization

Representative

Spotsylvania County (voting)

Tim McLaughlin, Chairman
Paul Trampe

City of Fredericksburg (voting)

Matthew Kelly
Tim Baroody

Stafford County (voting)

TBA
TBA

Caroline County (voting)

Jeff Black (alternate: Nancy Long)
Gary Wilson

King George County (voting)

Ruby Brabo
Neiman Young

Fredericksburg Regional Alliance (FRA) (non-voting)

Curry Roberts

Fredericksburg Area Association of Realtors (FAAR) (non-voting)

Kim McClellan

University of Mary Washington (UMA) (non-voting)

Kimberley Young

Germanna Community College (GCC) (non-voting)

Dr. Janet Gullickson

Fredericksburg Regional Chamber of Commerce (non-voting)

Kyle Allwine

Congressman Rob Wittman (non-voting)

TBA

Congressman Dave Brat (non-voting)

TBA
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7b.) Final Presentation on Lafayette Boulevard Traffic Study

Lafayette Boulevard Traffic Study
FAMPO Policy Committee
November 20, 2017

1

Study Area

2

Existing Conditions
Traffic Counts
Travel Time Runs
Intersection / Roadway Geometry
Maximum Queue Lengths at
Intersections
• Crash History
• Bike / ped activity in study area
• General field observations
•
•
•
•

3

Year 2040 No-Build LOS Summary

4

Alternatives Considered
 Alternative 1: “Peanut” Roundabout
 Alternative 2: Dual Roundabout
 Alternative 3: Intersection Widening

5

Alternative One – Peanut Roundabout

6

Alternative Two – Dual Roundabout

7

Alternative Three – Intersection Widening

8

Bicycle &
Pedestrian
Access

9

Key Bicycle and Pedestrian Needs
 Extend access to the VCR trail from Downtown
 Improve crosswalks along corridor
 Enhance connection between Lafayette
Boulevard and Kenmore Avenue for cyclists
• Kenmore Avenue and Charles Street are both key
pedestrian routes in the Bicycle and Pedestrian
Infrastructure Study.

Critical Location

Bicycle and Pedestrian Alternatives

Preferred Option
 Same approach across the three roadway
alternatives.
 Includes:

• Multi-use path along Lafayette Boulevard from
Jackson Street to Princess Anne Street.
• Sharrow on Lafayette Blvd from Princess Anne St to
Sophia St.
• Additional crosswalks at Lafayette and Kenmore &
Charles.

Shared-Use Path

14

Additional Features
High-Visibility Sharrows

Diagonal Crosswalk at Prince Anne
and Lafayette

15

Alternative One

16

Alternative Two

17

Alternative Three

18

Analysis of Alternatives – Traffic Operations

Using the traffic volumes developed for the
future no-build scenario, the three
alternatives were tested for their
operational performance

19

No-Build – Year 2040

20

Alternative One – Year 2040

21

Alternative Two – Year 2040

22

Alternative Three – Year 2040

23

Alternative Comparison - Overall

24

Recommendation
Based on the analyses conducted, the following conclusions can be made with respect to the
three Build alternatives that were developed for the Lafayette Boulevard study area:


Potential for increased right of way impacts with Alternative 1 and Alternative 2, with
slightly more right of way needed with Alternative 1.



Alternative 3 is least expensive option based on planning level cost estimates.



Alternative 2 provides best overall operations in terms of overall network delay.



Alternative 1 may cause confusion for drivers attempting to navigate the “Peanut”
roundabout with no direct northbound left turn to Kenmore Avenue or a direct
southbound left turn onto Charles Street from Lafayette Boulevard.

Based on overall traffic operations and reduced impacts to right of way, the consultant
recommends Alternative 2 as the preferred alternative for the Lafayette Boulevard study
area.
While all three alternatives improve conditions for pedestrians and cyclists by extending the
VCR trail and improving conditions at road crossings, Alternative 2 is the best alternative
from a bicycle and pedestrian perspective.
25
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7bi.) Approval of Resolution No. 18-08, Endorsing the Recommendations
from the Lafayette Boulevard Study

FREDERICKSBURG AREA METROPOLITAN
PLANNING ORGANIZATION (FAMPO)
Paul Milde
Chairperson

Fredericksburg City
Spotsylvania County
Stafford County

Paul Agnello
FAMPO Administrator

FAMPO RESOLUTION 18-08
A RESOLUTION OF THE FREDERICKSBURG AREA METROPOLITAN PLANNING
ORGANIZATION ENDORSING THE RECOMMENDATIONS FROM THE
LAFAYETTE BOULEVARD TRAFFIC STUDY
WHEREAS, on November 21, 2016 the FAMPO Policy Committee directed staff to work with Michael
Baker International to execute a traffic study on Lafayette Boulevard between Caroline and Jackson
streets; and
WHEREAS, Michael Baker International has worked cooperatively with staff from the City of
Fredericksburg, the Virginia Department of Transportation and FAMPO to develop and review study
results;
NOW, THEREFORE, BE IT RESOLVED THAT THE FREDERICKSBURG AREA
METROPOLITAN PLANNING ORGANIZATION ENDORSES THE RECOMMENDATIONS
FROM THE LAFAYETTE BOULEVARD TRAFFIC STUDY.

Adopted by the FAMPO Policy Committee at its meeting on November 20, 2017.

FAMPO Resolution 18-08
____________________________________________________
Chairman
Fredericksburg Area Metropolitan Planning Organization
Date:___________________

406 Princess Anne St.
Fredericksburg, Virginia 22401

(540) 373-2890
FAX: (540) 899-4808
www.fampo.gwregion.org

a`

7c.) Final Presentation on Bike Share and Bike/Ped Plan

Bike Share
and Bike/Ped
Plan
Council Presentation

Study Background
 Regional study looking at
investments to improve bicycle
and pedestrian mobility.
 Two main components:
• Bike Share feasibility study
• Bicycle and pedestrian
infrastructure vision for the City of
Fredericksburg

2

Bike Share
Study

3

What Is Bike Share

4

Bike Share Design

5

Bike Share Design

6

Bike Share In Fredericksburg
 Number of peer communities have bike share
systems.
 Most of them focused on downtown and
college campuses.
 In Fredericksburg, bike share could:
•
•
•
•
•
•

Connect large student population to Downtown
Relieve parking pressures downtown
Improve access to the transit center and train station
Provide access to 15,000 jobs concentrated in Downtown
Provide a tourist amenity
Promote a culture of cycling

7

Bike Share System Concept
 Smart-bike system with
hubs where bikes can be
dropped-off or picked-up
 3.5 square mile core
service area
 120 bicycles
 Stations focused on
Downtown, UMW, and
nearby destinations
 Opportunity to expand
the system over time to
additional locations

8

Forecasted Cost and Ridership
 Capital Costs: $600,000 to $700,000 to
purchase equipment and set-up proposed
system.
 Net Operating Cost: $200,000 to $240,000
per year
 Ridership: 20,000 riders a year by Year 3
 Estimates based on ridership rates and
operating costs of peer systems

9

Changing Market Place
 Emergence of venture
capital funded bike
share start-ups.
 These operators are
aggressively
expanding.
 Lower-cost to no-cost
to host city
 Unclear if they are
financially
sustainable.

10

Bicycle &
Pedestrian
Infrastructure

11

Our Analysis
 Bicycle “Level of Stress”
 Inventory of existing infrastructure including
sidewalks, trails, pathways, and bike lanes
 Population and employment density
 Access to key destinations
 Bicycle and Pedestrian propensity analysis

12

Bicycle Network Gaps


Recommendation:
• Create a network of
bicycle routes that
connect across the
city
• In city’s core, focus
on making bicycling
safer.
• Outside core, focus
on adding bicycle
facilities along major
arterials, and
creating new
connections
between
neighborhoods

13

Pedestrian Network Gaps


Recommendation:
• Downtown has a
dense network of
sidewalks.
• Outside core, need
for better
connections
between adjacent
neighborhoods.
• Major suburban
arterials like Plank
Road lack sidewalks.

14

Bicycle and Pedestrian Network

15

Menu of Infrastructure Improvements
Sharrow or signed bike route

Bicycle Boulevard

Bicycle Lane

Cycle Track

Multi-Use Trail

Bicycle Lane
 Low cost /
moderate impact
 May reduce
parking or
number of travel
lanes.
 Recommended
width of 5-6 feet.
• 3 feet minimum

 Bike lane is oneway

17

Bike Lane Example

18

Cycle Track





Moderate cost /
high impact
Reduction in travel
lanes or parking.
Can be two-way
Recommended
width of 12 feet for
two-way
application.
• 8 foot minimum
width

19

Cycle Track Example

20

Sharrow
 Low cost / low
impact.
 Ideal for low
traffic streets.
 No impact on
parking or travel
lanes.

21

Sharrow Example

22

Bicycle Boulevard
 Traffic calming
and signage that
create a bike
friendly
environment
 Moderate cost
 Limited to no
impact on
parking and
number of travel
lanes.

23

Bicycle Boulevard Example

24

Multi-Use Trail
 High cost / high
impact
 Recommended
width of 12 feet
• Minimum of 8
feet.

25

Multi-Use Trail

26

Implementation
 $31 million estimated total cost for 29
projects.
 Number of next steps:

• Identify Funding and Incorporate Projects into City
plans and the Long-Range Transportation Plan
• Complete traffic and parking impact analysis
• Complete engineering to determine feasibility and
assign cost.

27

Questions?

28
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7ci.) Approval of Resolution No. 18-09, Endorsing the Recommendations
from the Bike Share and Bicycle/Pedestrian Infrastructure Improvement
Study

FREDERICKSBURG AREA METROPOLITAN
PLANNING ORGANIZATION (FAMPO)
Paul Milde
Chairperson

Fredericksburg City
Spotsylvania County
Stafford County

Paul Agnello
FAMPO Administrator

FAMPO RESOLUTION 18-09
A RESOLUTION OF THE FREDERICKSBURG AREA METROPOLITAN PLANNING
ORGANIZATION ENDORSING THE RECOMMENDATIONS FROM THE BIKE
SHARE AND BICYCLE/PEDESTRIAN INFRASTRUCTURE IMPROVEMENTS STUDY
WHEREAS, on November 21, 2016 the FAMPO Policy Committee directed staff to work with
Foursquare Integrated Transportation Planning, a sub-contractor of Michael Baker International, to
execute a bike share and bicycle infrastructure improvements study; and
WHEREAS, Foursquare Integrated Transportation Planning has worked cooperatively with FAMPO
staff, City of Fredericksburg staff, Virginia Department of Transportation staff and other stakeholders to
develop and review study results;
NOW, THEREFORE, BE IT RESOLVED THAT THE FREDERICKSBURG AREA
METROPOLITAN PLANNING ORGANIZATION ENDORSES THE RECOMMENDATIONS
FROM THE BIKE SHARE AND BICYCLE/PEDESTRIAN INFRASTRUCTURE
IMPROVEMENTS STUDY.

Adopted by the FAMPO Policy Committee at its meeting on November 20, 2017.

FAMPO Resolution 18-09
____________________________________________________
Chairman
Fredericksburg Area Metropolitan Planning Organization
Date:___________________

406 Princess Anne St.
Fredericksburg, Virginia 22401

(540) 373-2890
FAX: (540) 899-4808
www.fampo.gwregion.org
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7d.) Approval of Resolution No. 18-07, Amending the FY2018-2021
Transportation Improvement Program (TIP) to Add UPC 112046

FREDERICKSBURG AREA METROPOLITAN
PLANNING ORGANIZATION (FAMPO)
Paul Milde
Chairperson

Fredericksburg City
Spotsylvania County
Stafford County

Paul Agnello
FAMPO Administrator

FAMPO RESOLUTION 18-07
A RESOLUTION OF THE FREDERICKSBURG AREA METROPOLITAN
PLANNING ORGANIZATION AMENDING THE FY2018-2021
TRANSPORTATION IMPROVEMENT PROGRAM TO ADD UPC 112046
WHEREAS, the FY2018-21 Transportation Improvement Program (TIP) was adopted by FAMPO on
May 15, 2017; and
WHEREAS, the Virginia Department of Transportation (VDOT) has requested that FAMPO amend its
TIP to include UPC 112046;and
WHEREAS, this UPC is for the express lanes connection to southbound I-95 and includes $4,000,000 for
bridge work, as shown in the attachment to this Resolution;
NOW, THEREFORE, BE IT RESOLVED THAT THE FY2018-21 TIP IS HEREBY AMENDED
TO INCLUDE UPC 112046, AS SHOWN IN THE ATTACHMENT TO THIS RESOLUTION.

Adopted by the FAMPO Policy Committee at its meeting on November 20, 2017.

FAMPO Resolution 18-07
____________________________________________________
Chairman
Fredericksburg Area Metropolitan Planning Organization
Date:___________________

406 Princess Anne St.
Fredericksburg, Virginia22401

FAX: (540) 899-4808
www.fampo.gwregion.org

MPO TIP Report

10/25/2017 12:14:27 PM

Fredericksburg MPO
Interstate Projects
UPC NO

112046 SCOPE

Bridge Replacement w/ Added Capacity

SYSTEM

Interstate

JURISDICTION

Stafford County

PROJECT

I-95 SB AT RTE 17 - FRED EX CONNECTION

DESCRIPTION

FROM: Exit 133 TO: Exit 133

OVERSIGHT

FO

ADMIN BY

VDOT

PROGRAM NOTE TIP AMD - add $4,000,000 (AC-Other) FFY18.
ROUTE/STREET

INTERSTATE 95 (0095)

FUND SOURCE
CN
AC

Federal - AC OTHER

TOTAL COST

MATCH

FY18
$0

FY19
$4,000,000

$4,000,000

FY20
$0

FY21
$0

$0

1
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7e.) Update on Transportation Revenues Available for 2045 Long Range
Transportation Plan (LRTP)

Update on Transportation Revenues
Available for 2045 Long Range
Transportation Plan
November, 2017

Agenda
1. Lower State Transportation Revenue Forecasts from HB2313 lead to
decrease in MPO CLRP revenue projects statewide
2. Summary of reasons for lower Transportation Revenue Forecasts

2

Lower HB2313 Transportation Revenue Forecasts
2013 vs. 2017 forecasts

13

2045 LRTP Revised Financial Forecasts
 Late September – New Financial forecasts released by VDOT for all Virginia MPOs
 Need to revise Financial Forecasts based on New Information
 Summary
• Higher financial assumptions for current SYIP period: FY 18-23
• Lower financial assumptions for out years of CLRP from FY-24 to FY-45
• Less funding available for new capacity projects in 2045 CLRP vs. 2040 CLRP

• Will likely cause fewer new capacity projects to be able to be included
in 2045 CLRP relative to 2040 CLRP

13

State/Federal Highway Expansion Funding Significantly
less in 2045 CLRP vs. 2040 CLRP
State/Federal Highway Capacity Expansion
$1,000.00

Decrease of $185 Million

$946.40

$900.00

$761.20

$800.00
$700.00
$600.00
$500.00
$400.00
$300.00
$200.00
$100.00
$0.00

2040

2045

13

Comparison of 2040 vs. 2045 CLRP Revenue Percentages
Increase in Maintenance vs. Capacity Funding
2040

2045

State/Fed
Capacity

State/Fed
Capacity
State/Fed
Maintenance

State/Fed
Maintenance

13

Limited Capacity Expansion Funding
for 2045 CLRP
Highway Capacity Expansion
1. Existing 2040 CLRP: $946 Million
2. New: Available Funding only $761 Million
• FY-18 to FY-23: $310 Million ~ $52 Million/year (Mostly committed)
• FY-24 to FY-30: $232 Million ~ $33 Million/year
• FY-31 to FY-45: $219 Million ~ $15 Million/year

Transit
1. Available Funding ~ $112 Million; Most funding needed for existing service
2. Limited Funding for New Transit Capital and Additional Transit Operating

Additional Funding
1. GWRC 5307 NTD funding ~ $30 Million
2. Local Funding ~ $463 Million (Stafford, City, & Spotsylvania)
7

Proposed Funding Scenarios
1. Constrained Long Range Transportation Plan (CLRP)
• Highway Funding ~ $761 Million (Only about $451 Million for new projects)
• Transit Funding ~ $112 Million
• Local Funding ~ $463 Million
• Additional Funding ~ $30 Million (GWRC 5307)
• Total: $1.37 Billion
2. Additional Potential Revenues above CLRP (Additional $2 Billion)
• Assumes additional Federal/State/Local/Private revenues from a variety of
sources
• Total: $3.37 Billion

3. Unconstrained Needs Plan (About $10 Billion for 2040 LRTP)
8

Reasons for Funding Decrease?
Not that Transportation System Usage is Decreasing
Highway Vehicle Miles Traveled (VMT) increasing
VMT Trend on I-95 in FAMPO Region
1,350,000
1,300,000

Daily VMT

1,250,000
1,200,000

Great
Recession

1,150,000
1,100,000
1,050,000

Gas Prices fall
by over 60%

Gas Prices fall
by about 50%

1,000,000

9

Fredericksburg Amtrak Station Ridership Increasing

Number of Passengers

60,000
50,000
40,000
30,000
20,000
10,000
0
2010

2011

2012

2013

2014

2015

2016
10

Reasons for Funding Decrease:
20th Century Gas Tax System for Collecting
Transportation Revenues not Sustainable in 21st Century
Viability of gas tax revenues mid to long term is questionable
• Federal gas tax revenues declining
•

•

State HB2313 tax system not producing as much revenue as expected
•
•

•
•

No increase since 1993 and purchasing power continues to erode due to inflation
State assumed gas prices would increase from $3.17/gallon floor, but they have decreased
significantly and short/mid term outlook anticipates continued lower prices
Hybrid vehicle tax repealed (2013 Revenue estimate about $65/million per year)

More fuel efficient vehicles use less gas
Increase in hybrid and electric vehicles
• Volvo – all hybrid or battery power by 2019
• GM – at least 20% of all vehicles electric by 2023
11

Potential next steps
This is a complicated issue that requires careful consideration of anticipated
major changes in travel behavior
1. Increasing trend of vehicles away from using fossil fuels
2. Likely transition to Autonomous and Connected vehicles: 2020’s to 2030’s
3. Likely transition to using drones for some freight/package delivery: 2020’s to 2030’s

Consider alternatives to Gas tax for funding Transportation:
Some Ideas being studied in U.S. by US DOT and several States
1. Usage fees based on yearly odometer check
2. Usage fees based on tolls
3. Usage fees based on Transit Network Company services like Uber and Lyft

Significant change is coming and process of developing a new transportation
funding system could take several years of research and consideration
Virginia has been a leader in transportation and could study this and develop
recommendations in the next administration
12

Questions & Input?

13

a`

7fi.) CTB Presentation from October 23rd

SMART SCALE Updates

Nick Donohue
Deputy Secretary of Transportation
October 23, 2017
1

Proposed Changes to
Measures Update
•

As a result of CTB meetings and feedback from applicants and the
SMART SCALE team, the following changes will not be advanced:
» •Adjusting person throughput calculation to better
reflect the size of project improvements.
•Eliminate the 45 and 60-minute cap for auto and
transit job access, respectively.

•

2

Final draft of SMART SCALE Technical Guide updated to reflect the
final proposed changes.

Input Received
• 9 Public Meetings
• 294 attendees
• 23 entities submitted comments through
letters or the online portal
– 11 local jurisdictions
– 10 MPOs/PDCs
– 2 stakeholder organization

3

Input Received - Process
• 16 comments on application limits
– Vast majority were opposed to changes
– Modification to address potential issue related to
projects located in towns unable to submit projects

• 20 comments on project readiness and eligibility
– Concern over required documentation
• 8 comments on full funding policy
– Generally expressed support
– Several localities expressed concerns about proffers
being included in this policy

4

Input Received - Measures
• 23 comments on congestion
– Concern over proposal to scale person throughput
by project length
– Support and opposition to using existing conditions

• 22 comments on economic development
• 14 comments on access to jobs measures
– Support and opposition to retaining the 45- and 60minute caps for access to jobs

5

Round 3 - Final Recommended Changes
Recap

6

Timeline

7
7

App Limits, Eligibility, and
Readiness

8
8

Measures

9
9

‘My Region isn’t Getting its
Fair Share’
•“Something is clearly wrong with a process that
directs less than 4 percent of its High Priority dollars
to a corridor … with the worst traffic congestion in the
nation”
•“he would like to see total amount of dollars being
spent on I-81 vs. I-95, to see if the area is getting its
‘fair share’”
•“The Coalfields Expressway underfunded and
overlooked by Administration”

1010

Fair Share of Funding
District

FY18-23 Under
Old “40-30-30”

Actual FY18-23 Under
SMART SCALE - SGR

Bristol

126.8

211.8

Culpeper

117.9

173.3

Fredericksburg

130.4

385.5

Hampton Roads

375.0

636.8

Lynchburg

133.2

199.6

NOVA

392.1

596.7

Richmond

275.8

469.9

Salem

179.3

295.1

Staunton

146.8

227.5

Figures in millions and 40-30-30 is an extrapolation of FY21 funding levels
1111

Fewer Projects in SYIP,
More Moving Forward
Number of
Projects Added

Projects Not Fully
Funded

FY12-17

1152

242

FY14-19

1143

297

FY18-23

692

62

SYIP Update

Includes all projects added over the course of the fiscal year

1212

Major Interstate: SMART
SCALE vs. Other Resources
Interstate

SMART SCALE

Regional/Tolls/Other

I-64

397

1,179

I-66

0

2,680

I-77

5

0

I-81

168

0

I-85

0

0

220

940

I-95/I-395
Figures in millions
1313

Safety Statistics

Fatality Rate
per 100M
VMT

Injury Rate
per 100M
VMT

Total
Fatalities and
Serious
Injuries

I-64

0.48

33.81

919

I-81

0.37

18.22

612

I-85

1.08

24.43

161

I-95

0.33

32.76

908

All Interstates

0.39

29.42

3,438

Interstate
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Safety Statistics

Fatality Rate
per 100M
VMT

Injury Rate
per 100M
VMT

Total
Fatalities and
Serious
Injuries

I-64

0.48

33.81

919

I-81

0.37

18.22

612

I-85

1.08

24.43

161

I-95

0.33

32.76

908

All Interstates

0.39

29.42

3,438

Interstate

1515

Coalfields
Expressway/Corridor Q
•$460M+ programmed to improvements
–$140M expended

•$100M 460 Connector
completed 2015
–Not open to traffic until

connecting roads are
constructed

1616

Resource Levels

•Currently $800M to $1B available every two years for
SMART SCALE
•Viability of gas tax mid- to long-term is questionable
–Volvo – all hybrid or battery power by 2019
–GM – at least 20 all electric vehicles by 2023

•Transit fiscal cliff due to expiration of CPR bonds
–CTB will need to consider options including use of

SMART SCALE dollars if legislative solution is not
identified
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HB2313 Revenues for
Construction
2014

2015

2016

2017

2018

5-Year

2013
Projections

182.4

440.5

592.3

638.8

661.9

2,515.9

Actual/
Forecast as
of 2017

169.3

387.9

532.9

517.4

517.1

2,124.5

Delta

(13.1)

(52.6)

(59.5)

(121.4)

1818

(144.8) (391.4)

CPR Bonds versus New
Revenues for Construction
600

$517M

$524M
500

400

300

200

100

0
FY12

FY13

FY14
CPR Bonds

1919

FY15
HB2313 $

FY16

FY17

SMART SCALE Requests

20

Round 1

Round 2

% Change

Total #
Submitted

321

436

36%

Requested
Funding

7.2B

9.7B

38%

Available
Funding

1.4B

1B

-29%

Max # Apps
from Locality

12

33

175%

Avg # Apps
per Locality

2.2

2.8

27%
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7fii.) FAMPO Letter Regarding Accessibility Measure Change
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10.) Correspondence

RELEASE:

IMMEDIATE - 12:45 p.m.

CONTACT:

Kelly Hannon 540-374-3344
Kelly.Hannon@VDOT.Virginia.Gov

FRED-120415
Oct. 23, 2017

I-95 EXPRESS LANES SOUTHERN TERMINUS EXTENSION IN STAFFORD COUNTY OPENING TUESDAY,
OCT. 31
New two-mile expansion adds new Express Lanes entrance and exit ramps south of Exit 143 at Garrisonville
Road

FREDERICKSBURG – A project to extend Interstate 95 Express Lanes by two miles in Stafford County, adding new
northbound and southbound ramps, will open to traffic ahead of schedule on Tuesday, Oct. 31, 2017.
The $50 million project extends Express Lanes beyond the flyover ramp where they end today, just north of Route
610 (Garrisonville Road).
The new southbound ramp will open to traffic on the afternoon of Tuesday, Oct. 31. The new northbound ramp will
open early Wednesday, Nov. 1.
What Drivers Need to Know
The extension will operate under the same rules and reversal schedule as the current 95 Express Lanes.
When the extension opens, I-95 northbound traffic will be able to enter Express Lanes earlier at a new left entrance
before the Garrisonville Road overpass.
Southbound Express Lanes traffic heading to Fredericksburg will be able to continue past Garrisonville and merge
about one mile south of the Garrisonville Road exit.
All drivers need an E-ZPass to use the Express Lanes. Carpools need an E-ZPass Flex and three or more people in
the vehicle to travel toll-free.
Project Background

Construction on the extension began in July 2016. The project’s design-build team is Branch Civil, Inc., and Whitman,
Requardt & Associates.
The project is a joint investment by the Virginia Department of Transportation (VDOT) and Transurban.
Transurban operates the existing 29-mile Express Lanes facility that opened in December 2014, and will be
responsible for maintenance and operations of the two-mile extension.
Around 146,000 vehicles a day travel I-95 near Garrisonville Road.
More information on the I-95 Express Lanes Southern Terminus Extension project is available online at the project
pageat www.VirginiaDOT.org.
(END)

RELEASE:

IMMEDIATE

CONTACT:

Marshall M. Herman 804-692-2134
Marshall.herman@vdot.virginia.gov

CO-120829
Oct. 30, 2017

NEXT GENERATION OF VDOT’S TRAVELER INFORMATION APP IS HERE
New Version of 511 App Offers Waze Navigation and Push Notifications
RICHMOND, Va. – The Virginia Department of Transportation (VDOT) has launched the next generation of the Virginia 511 traveler
information app. Using state-of-the art technology, Virginia 511 provides users with real-time, accurate traffic information about road
conditions, congestion and highway work zones in Virginia, whenever they need it. The new app, and all of the Virginia 511 tools, is your key
to knowing what is happening on the commonwealth’s roads.
While the new version of the app will appear to existing users as an update, the enhancements are substantial. These include improved user
experience, push notifications and alerts, transit and parking information, and turn-by-turn navigation.
Navigation is provided through VDOT’s partnership with Waze, the free, real-time, crowdsourced navigation app. VDOT is using Waze’s
Deep Links Application program interface, or API, to power this feature.
“VDOT’s 511 system offers all the information you need to make traveling in Virginia as easy and reliable as possible,” said VDOT
Commissioner Charlie Kilpatrick. “While providing Virginia’s travelers the most up-to-date traffic and road condition information is important to
us, nothing is more important than public safety. Please do not use the app while driving, unless you are using it hands-free, or as a
passenger.”

How to Use
To get started, open the app, use the search bar (“Where To?”) and find your location. Once you’ve chosen your location, travel times for
driving and transit options will be provided (travel times provided by Google). Tap an option for detailed directions.
If you would like to navigate to your location, tap on the Waze icon in the directions and the Waze app will open for navigation to your
destination. Installation of the free Waze app is required to use this feature. (If you do not have the Waze app, you will be directed to the App
Store). The 511 app will remain open in the background and you can return to 511 anytime by tapping “VDOT 511” in the upper left corner.
Using the map overlays menu at the upper right, you can choose various map options and layers, which include:

•

high-priority incidents

•

road work

•

traffic cameras

•

Park and Ride locations

•

weather closures

•

message signs

•

bridge openings

•

rest areas

•

Capital Bike Share

•

special events
The main menu in the upper left corner provides travel times for predefined road segments, links to other commuter services, adverse road
condition information by locality, a link to the “myVDOT” customer service reporting tool, and an easy way to email us your app feedback.
Settings can be accessed at the bottom of the main menu (gear icon). This includes an option to sign up for trip notifications (define a
recurring trip by arrival time, and receive push notifications based on current traffic). Please note that conditions change rapidly and these
times are a best estimate, not a guarantee.

More Northern Virginia Info
Additional information available in Northern Virginia includes Virginia Railway Express (VRE) and Potomac and Rappahannock
Transportation Commission (PRTC) bus schedules and routes, along with real-time VRE train locations. A unique feature provides limited

ability to see drive-to-transit options for these services when the “Nearby Transit Options” is selected from certain directions results. These
services will be expanded in the future to include more agencies statewide.

About 511
There are three ways to access 511. You can download the free Virginia 511 app for iOS
and Android (look for “VDOT 511” in the app store), visit the 511virginia.org website, or
call 5-1-1 from any phone in Virginia. For more information on 511, visit www.virginiadot.org/travel/511.asp.

About Waze
Waze is the social navigation pioneer, leveraging mobile technology and a passionate global community to redefine expectations of today’s
maps. Waze is home to the world’s largest network of drivers who work together daily to outsmart traffic and save time and money. The app
consistently recommends the fastest routes based on real-time driving and data from millions of users. From traffic reroutes to low gas price
alerts and relevant offers from favorite brands, Waze is one of the most comprehensive driving companions in the marketplace. To download
the free Waze app for iOS or Android, visit http://www.waze.com. For more information on Waze privacy policy,
visit https://www.waze.com/legal/privacy.

Information in VDOT news releases was accurate at the time the release was published. For the most current information about projects or
programs, please visit the project or program Web pages. You may find those by searching by keyword in the search Virginia DOT box
above.
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11.) FAMPO Committees Meeting Minutes

FAMPO Technical Committee(FTC) MeetingMinutes
October 2, 2017
www.fampo.gwregion.org/fampo-technical-committee

Members Present:
Joey Hess, Chair, County of Stafford
Erik Nelson, City of Fredericksburg
Bassam Amin, City of Fredericksburg
Craig Pennington, County of Caroline
Dan Cole, County of Spotsylvania
Doug Morgan, County of Spotsylvania
Christopher Rapp, County of Stafford
Tim Roseboom, Department of Rail and Public Transportation (DRPT)
Rodney White, Fredericksburg Regional Transit (FRED)
Chuck Steigerwald, Potomac and Rappahannock Transportation Commission (PRTC)
Stephen Haynes, Virginia Department of Transportation (VDOT)
Sonali Soneji, Virginia Railway Express (VRE)
Others Present:
Susan Gardner, VDOT
Dave McLaughlin, Citizen
Staff Members Present:
Paul Agnello, FAMPO
Lloyd Robinson, FAMPO
Marti Donley, FAMPO
Kari Barber, FAMPO
John Bentley, FAMPO
JoAnna Roberson, GWRC
CALL TO ORDER
The FAMPO Technical Committee meeting was called to order at 9:30 a.m. by Chair, Mr. Hess.
APPROVAL OF TECHNICAL COMMITTEE AGENDA
The October Technical Committee agenda was approved as submitted.
APPROVAL OF TECHNICAL COMMITTEE MEETING MINUTES FROM
SEPTEMBER 11, 2017
The minutes from the September 11, 2017, Technical Committee meeting were accepted as
submitted.
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REVIEW OF FAMPO POLICY COMMITTEE MEETING ON SEPTEMBER 18, 2017
Mr. Agnello advised that per request from King George County at the August meeting, FAMPO
was asked to submit a letter opposing the downsizing now being planned for the Harry Nice
Bridge replacement project. The King George Board of Supervisors had already submitted letters
of opposition and asked that FAMPO do the same. The request was to send the letters to the
governors in Maryland and Virginia. The original project was to widen the bridge from two to
four lanes with wide shoulders and a 10ft shared-use path. What is currently being proposed is
the lane increase from two to four with narrower shoulders and no bicycle and pedestrian
accommodations.
Mr. Agnello stated that there was opposition from Policy Committee members regarding the
number of applications FAMPO, GWRC and the localities can submit for Smart Scale. The
current limit is four per entity. Even though FRED is a City of Fredericksburg entity, they too
can submit up to four applications. There was discussion that the number of applications transit
agencies can submit is disproportionate to the localities. The committee requested that staff draft
a letter asking that the application limit be increased for MPO's, PDC's and localities and
decreased for transit agencies. The letter was sent to the State and the Commonwealth
Transportation Board (CTB).
Mr. Agnello advised that at the upcoming November Policy Committee meeting, a final vote will
be taken on the following items: whether to form an RTA and whether to submit the I-95 NB
River Crossing project for consideration in Round 3 of Smart Scale.
PUBLIC COMMENT
None
DISCUSSION/ACTION ITEMS
Mr. Agnello advised that the TAP funding resource is larger this year, so if localities still have
eligible projects they can still be accepted. Mr. Agnello stated this funding source requires a 20%
local match.
To date, Mr. Agnello advised that staff has received TAP applications from Stafford County and
the City of Fredericksburg. Resolutions No. 18-03 and 18-04 are asking for committee
endorsement that will be forwarded to the Policy Committee for approval.
a.) Resolution No. 18-03, Endorsing County of Stafford’s Grant to the Virginia
Department of Transportation for Fiscal Year 2018 Transportation Alternatives
Program (TAP) Funding - Mr. Paul Agnello
b.) Resolution No. 18-04, Endorsing City of Fredericksburg’s Grant to the Virginia
Department of Transportation for Fiscal Year 2018 Transportation Alternatives
Program (TAP) Funding – Mr. Paul Agnello
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Upon motion by Mr. Nelson and seconded by Mr. Cole, with all concurring, Resolutions No. 1803 and 18-04 were endorsed by the FAMPO Technical Committee.
Mr. Rapp asked when the TAP application deadline date is. Ms. Gardner stated the application
deadline is November 1.Ms. Gardner advised that December 1 is the deadline for FAMPO
support in the form of a resolution. Ms. Gardner stated that leftover TAP funding is still
available, and if localities need help on whether a project is eligible to please contact her. Mr.
Rapp asked if after the application process has ended and funding is still available can projects be
submitted after the November 1 deadline. Ms. Gardner stated that approvals for projects after the
deadlines have been met have been approved in the past; however, she could not guarantee that
the State would make the same provisions this year.
c.) Virginia Critical Rural and Urban Freight Corridor Designation Information Item –
Mr. Lloyd Robinson
Mr. Robinson advised that there are components to the National Highway Freight Network
(NHFN) that are established by the FAST Act:
• Primary Highway Freight System (PHFS)
• Other interstate portions not on the PHFS
• Critical Rural Freight Corridors (CRFC)
• Critical Urban Freight Corridors (CUFC)
Mr. Robinson relayed the NHFN is established to direct federal resources and policies toward
improving the performance of the overall network. Mr. Robinson relayed that with the National
Highway Freight program, funding goes to states for the improvement of freight movement on the
NHFN. Mr. Robinson advised that Virginia will receive an estimated $28million annually with
the new federal formula funds during FY2018-2023.Mr. Robinson stated the FASTLANE grant
program that provides funding for highway freight projects on the NHFN and NHS provides over
$4.5billion over a five-year period of time which averages $800million annually.
Mr. Robinson stated that for this region the critical rural freight corridors and the critical urban
corridors encompass 250 miles. Mr. Robinson advised this is applicable to MPO regions that
have population less than 500,000, which applies to all regions in the State with the exception of
Hampton Roads.
Mr. Robinson relayed the eligibility requirements to the Critical Rural Freight Corridor are that a
state can designate a public road as a critical rural freight corridor if the public road is not in an
urbanized area and meets one or more of the following seven elements:
1. A rural principal arterial roadway that has a minimum of 25% daily average truck traffic
2. Provides access to energy exploration, development, installation or production areas
3. Connects a primary highway freight system to facilities that handle more than 50,000 20’
units per year or 500,000 tons per year of bulk commodities
4. Provides access to: grain elevator, agricultural facility, mining facility, forestry facility, or
an intermodal facility
5. Connects to an international port of entry
6. Provides access to air, rail, water or other freight facilities in the State
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7. In the determination of the State, is vital to improving the efficient movement of freight of
importance to the economy of the State
Regarding Critical Urban Freight corridors, Mr. Robinson advised a public road designated as a
CUFC must be in an urbanized area, regardless of whether the population is above or below
500,000 and needs to meet one or more of the following four elements:
1. Connects an intermodal facility to the PHFS, the Interstate System, or an intermodal
freight facility
2. Located within a corridor of a route on the PHFS that provides an alternative highway
option important to goods movement
3. Serves a major freight generator, logistic center or manufacturing and warehouse
industrial land
4. As determined by the MPO or the State, is important to the movement of freight
throughout the region
Mr. Robinson relayed that the recommended process will be to coordinate recommendations with
FTC and submit these recommendations to VDOT by December 1.Mr. Robinson advised that the
next steps will be to review the freight data and call to the FAMPO committees for questions.
Mr. Robinson stated that some potential additional funding associated with discretionary funding
outside of Smart Scale could become available for the State. Mr. Robinson stated the available
funding to Virginia will be approximately $28million, so how much would come to this region is
unknown. Even though not a huge amount of money, if connectable projects are present within
the region, such as connecting Route 3 to the City of Fredericksburg, connecting Route 2 to Route
3/17, connecting Route 207 to Route 301, etc. funding of these projects could be utilized from this
funding source.
Mr. Robinson advised that VDOT is asking the Region to determine what the freight network is;
what the recommendation are for critical/urban corridors; what projects we might have; etc. Mr.
Robinson stated that VDOT has requested this information be provided by November 1; however,
Mr. Robinson stated that a December 1 timeframe is more realistic.
Mr. Nelson asked how this concept is integrated with the railroad system. Mr. Robinson stated
that a project could be a multimodal facility; however, he does not think we have any of these in
our region. Mr. Robinson stated that DRPT has a 2040 freight plan that would need to be
updated.
d.) 2045 Long Range Transportation Plan (LRTP) Update – Mr. Paul Agnello
Mr. Agnello advised that the new Map-21/FAST Act performance measure requirements have
been implemented. Mr. Agnello stated that all Virginia MPO’s will need to be in compliance
with the new measures, and the FAMPO region is the first MPO needing to be in compliance.
Mr. Agnello stated the most significant changes are that our CLRP/TIP Compliance for Safety,
Transit Asset Management and other measures needs to be completed by May 27, 2018.This
requirement involves seven performance measure areas that include: safety, infrastructure
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condition, congestion reduction, system reliability, freight movement/economic vitality,
environmental sustainability and reduced project delivery delays. Mr. Agnello stated that the
CLRP/TIP compliance for PM-2 & PM-3 measures (CMAQ/RSTP) will need to be in compliance
by May 20, 2019.
Mr. Agnello stated that staff is working towards MPO action on Safety, Transit Asset
Management and some other Map-21/FAST Act CLRP requirements/recommendations for MPO
action in December. Mr. Agnello advised that a mini update will also occur in May.
Mr. Agnello stated that in order to meet the performance requirement deadlines, a Technical
Committee meeting will need to occur in December. Mr. Agnello stated the date for the
December meeting is scheduled for December 11 from 11:00 a.m. to noon. Mr. Agnello stated
this date is already set aside for the LRTP Advisory Committee meeting scheduled for 12:30 to
3:00 p.m. with lunch being provided. Mr. Agnello relayed the FAMPO Policy Committee will be
meeting on December 18 at 6:00 p.m. Mr. Agnello stated the reasons for the special meetings are
to approve the Map-21 FAST Act performance measures for the CLRP and any possible action
that may be needed on FAST Act Freight Corridors that would be a new action.
Mr. Agnello advised that the expected timeframes for completion of the I-95 Phase 2 study results
are:
• October/November – Transit/TDM – Foursquare is expected to give its final presentation
at the November 1 Advisory Committee meeting.
• November/January – Highway – major recommendations should be available in time for
this LRTP update & any recommendations not in time for this update can be included in
the FY2019-2045 LRTP update – recommendations will be in time for Smart Scale Round
3.
e.) Update on Smart Scale Round 3 – Mr. Paul Agnello
Mr. Agnello advised that included in today’s agenda packet is a draft list of potential candidate
projects for Smart Scale Round 3.Mr. Agnello stated this is a draft and could be changed before
the final is submitted. Mr. Agnello stated changes could occur from a project being removed,
new projects added, or projects that could be requested for funding from other studies that are
now ongoing and will be finalized prior to application process deadline.
Mr. Agnello advised that October 20 is the deadline to submit comments on the Draft Smart Scale
Technical Guide. Mr. Agnello stated that at the upcoming October CTB meeting, the revised
Smart Scale Technical and Policy Guides will be adopted.
f.) FY2018 FAMPO Committee Meeting Calendar – Mr. Paul Agnello
Mr. Agnello advised that the FY2018 FAMPO Committee Meetings Calendar has been updated
to include the December 11 Technical Committee and December 18 Policy Committee meetings.
Correspondence
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Mr. Agnello advised that the Fredericksburg Region public hearing for the DC2RVA Draft EIS is
October 18 from 7-10:00 p.m. at James Monroe High School. A presentation will begin at 7:30
p.m.
STAFF REPORT
None
MEMBER REPORTS
County of Spotsylvania: Mr. Cole advised that Spotsylvania’s Smart Scale Round 3
applications have been finalized and will be forwarded for approval by the Board of Supervisors
at next week’s board meeting.
DRPT: Mr. Roseboom advised that the new Amtrak line from Roanoke to DC, New York, &
Boston begins on October 31, 2017.
ADJOURN
The FAMPO Technical Committee meeting was adjourned at 10:52 a.m. The next meeting is
scheduled for November 6, 2017 at 9:30 a.m.
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Citizens Transportation Advisory Group (CTAG) Meeting Minutes
October 11, 2017
fampo.gwregion.org/citizens-transportation-advisory-group

Committee Members Present:
Mr. Dave Swan, Chair, Stafford County
Mr. Guy Gormley, City of Fredericksburg
Mr. David McLaughlin, City of Fredericksburg
Mr. Tim Davis, Caroline County
Ms. Annie Cupka, King George County
Mr. Rupert Farley, Spotsylvania County (At-Large)
Mr. Larry Gross, Spotsylvania County (At-Large)
Mr. Stan Huie, Spotsylvania County
Ms. Adela Bertoldi, Stafford County
Others in Attendance:
None
Staff:
Ms. Marti Donley, FAMPO
Mr. Nick Quint, FAMPO
Ms. JoAnna Roberson, GWRC
CALL TO ORDER
Mr. Swan called the meeting to order at 6:05 p.m.
APPROVAL OF AGENDA
Upon motion by Ms. Bertoldi and seconded by Mr. Gormley, with all in consent, the October 11th CTAG
agenda was approved as submitted.
APPROVAL OF CTAG MEETING SUMMARY OF SEPTEMBER 13, 2017
Upon motion by Ms. Bertoldi and seconded by Mr. Davis, with all in consent, the September 13th minutes
were approved as submitted.
REVIEW OF FAMPO POLICY COMMITTEE MEETING OF SEPTEMBER 18, 2017
Mr. Quint advised that the Policy Committee had concerns with the number of Smart Scale applications for
Round 3 that can be submitted from a locality, MPO/PDS, or transit agency. It was recommendation from
the Policy Committee that a letter be submitted to the Secretary of Transportation’s office expressing the
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concerns and asking that consideration be given to increase the number of applications that can be
submitted. Mr. Quint stated that currently the Tier 1 entities are allowed to submit up to four applications
and Tier 2 is eligible for submitting up to eight. The letter requested that consideration be given to increase
to five and ten respectively.
Mr. Quint stated that the letter indicated that localities, MPO’s/PDC’s have broader multimodal
transportation planning obligations than the transit agencies have so it does not seem reasonable that these
entities also be allowed to submit up to four projects (the current guidelines). It was requested that transit
agencies be limited to two application submissions for the Tier 1 classifications and four to the Tier 2
transit entities.
Mr. Quint relayed the Policy Committee also discussed whether to move forward regionally with
beginning the process of establishing a Regional Transportation Authority (RTA) as a means of bringing
additional revenue into the region. This issue was to be taken back to the respective localities for
discussion with their Boards and to have a vote taken, either nay/yay at the November Policy Committee
meeting.
Mr. Quint stated the Policy Committee also discussed the I-95 NB River Crossing project. The discussion
is to whether to re-submit the project for the third consecutive time for consideration of approval under
Round 3 of the Smart Scale process or whether to keep the project in the LRTP; however, remove it from
one of the applications submitted for Round 3 to the Smart Scale process. Mr. Quint stated this decision is
to be made at the November Policy Committee meeting as well. (Mr. Quint relayed that since the
September Policy Committee meeting, discussion has occurred that this vote may be pushed back;
however, at this time, it is still scheduled for a vote in November).
Lastly, Mr. Quint advised that Mr. McLaughlin requested the Policy Committee take efforts to speak with
legislators and government agency chief of staff members in regard to the consideration of re-locating
government agencies away from the District and moving them further south.
As this issue has been discussed many times over the last ten years, with little to any interest or
consideration for it to materialize, both Mr. Kelly and Mr. Withers from the City of Fredericksburg and
Mr. Milde from Stafford County were in opposition to this being pursued as a FAMPO item. Ms.
Bohmke stated that as she is a new member to FAMPO she does not have access to technology documents,
previous efforts that have been considered, etc. and she feels at least pursuing the option of re-locating
government agencies to the region should be re-considered and re-explored. Ms. Sellers also concurred
that Mr. McLaughlin’s idea should be explored. Mr. Quint stated that it was Policy Committee decision to
form a sub-committee, consisting of Mr. McLaughlin, Ms. Bohmke & Ms. Sellers who would begin the
process of talking to top government agency officials to see if government agency re-locations are a
consideration. The sub-committee will keep the Policy Committee apprised of its efforts.
Mr. Swan commented that as government agency employees come from all over – this region, Northern
Virginia, the District & Maryland that he does not see there being interest in re-locating the government
agencies further south; however, CTAG will be interested to receive the updates on how receptive large
government agency employers are to the concept.
Mr. Davis stated he too felt the concept is sound; however, thinks getting this to come to frutation is going
to be challenging. Mr. Gormley stated that he too thinks the concept is good; however, he being a
government agency employee does not see the government agencies being receptive to having offices
located away from the National flagpole job sites. Mr. Quint stated that as the sub-committee was just
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recently formed, that staff does not expect it to move forward until after the first of the year. Mr. Quint
relayed that staff was tasked with developing a mission statement and some basic agency criteria, etc. and
these items will be reviewed and discussed at the upcoming October Policy Committee meeting.
PUBLIC COMMENT
None
NEW BUSINESS
Mr. Davis stated that he would like to respond to the DC2RVA public hearing that is scheduled at James
Monroe High School on October 18th for the purpose of providing public comments on the Draft EIS
study. Mr. Davis stated that FAMPO was in opposition to the original eastern by-pass outer connector
alternative; however, seemed to be in support of the third track being constructed through Fredericksburg.
Mr. Davis stated that he has personally reviewed the extensive draft EIS document and he plans to
personally attend the upcoming meeting on October 18th. Mr. Davis stated that he agrees that the third
track through Fredericksburg is in fact the better alternative. Mr. Davis stated with the exception of the
historical impacts, which are unknown at this point that all the other factors considered, safety, cost, need,
etc. that the alternative being recommended is the best one for the region. Mr. Davis stated that he felt
CTAG should take action and inquired as to how the committee goes about making their concerns heard –
whether in support or against. There was committee discussion as to whether as the public hearing is
scheduled to receive “public” comments can/should an entity provide comments as well. Mr. Quint
relayed that the City of Fredericksburg has in fact provided comments so it is not just a “public” comment
period. However, to date, FAMPO/GWRC has not taken any action to provide comment at this time.
Mr. Davis asked what comes after the public comment period ends in regard to the draft EIS. Mr. Quint
stated that after the public hearing comment period has ended, all comments received will be reviewed by
DRPT and included in the final EIS report that is due to be released in FY2018. Mr. Quint stated then the
MPO/FAMPO committees would have an opportunity to review the final EIS and this time frame may be
more appropriate for CTAG, etc. to take action whether in support or against.
Mr. Davis reiterated that he personally will be attending the public hearing on October 18th and encouraged
other CTAG members to participate if their schedules allow. However, at this time, he is not making a
motion tonight to ask that CTAG, collectively as a committee, submit comments for or against the third
track alternative through the City of Fredericksburg.
Mr. D. McLaughlin asked if FAMPO staff can request to receive the comments made by the City Council,
as well as from any other localities if comments have been provided, so CTAG can review these comments
as well prior to submitting feedback from the committee. Mr. Quint stated that he would follow-up with
city planning staff to obtain this information.
DISCUSSION/ACTION ITEMS
a.) Election of Vice-Chair – Mr. Nick Quint
As this is the second consecutive month that representatives from Spotsylvania County were not in
attendance at tonight’s meeting, the election for vice-chair has still not been finalized. It was previously
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stated that it is Spotsylvania County’s term of serving as vice-chair to the FAMPO CTAG committee.
Both Mr. Farley & Mr. Gross are Spotsylvania County citizens; however, they are both At-Large
committee members and are not appointed to serve by the Spotsylvania County Board of Supervisors. The
CTAG committee has two newly appointed representatives, Mr. John Davis & Mr. Stan Huie; however,
with them only being appointed within the last 90 days, they have requested that a CTAG member who has
been serving longer assume the vice-chair position.
Mr. Swan is going to contact both Mr. Snyder & Mr. Wood to inquire as to either of them are interested in
serving as the vice-chair and this will be put on the November CTAG agenda as an action item. (Mr. Swan
relayed that Mr. Wood has accepted the Vice-Chair position, so this issue is resolved).
b.) Resolution No. 18-03, Endorsing Stafford County’s Application to the Virginia Department
of Transportation for Fiscal Year 2019 Transportation Alternatives Program (TAP) Funding
– Mr. Nick Quint
c.) Resolution No. 18-04, Endorsing the City of Fredericksburg’s Application to the Virginia
Department of Transportation for Fiscal Year 2019 Transportation Alternatives Program
(TAP) Funding – Mr. Nick Quint
Mr. Quint advised that both Resolutions No.18-03 & 18-04 are standard resolutions that have been
submitted to FAMPO from localities within the region. Mr. Quint stated the resolutions are project
applications that qualify for funding through the Transportation Alternatives Program (TAP) and are
funding grants that require a 20% locality match. Mr. Quint stated that Resolutions of Support from both
FAMPO/GWRC are not required; however, as they are being submitted from localities within our region,
FAMPO/GWRC have continually each year also provided a Resolution of Support for the project.
Mr. Quint advised Resolution No. 18-03 is a sidewalk project in Northern Stafford County and Resolution
No. 18-04 is a bicycle/pedestrian link project in the City of Fredericksburg.
Mr. D. McLaughlin asked if the money is not used by the two localities making the request, can it be used
somewhere else. Mr. Farley replied in the affirmative.
Mr. D. McLaughlin stated that as he too is a new member to CTAG, would it be possible for staff or
VDOT to provide the CTAG members with a listing of all of the funding sources that are available
throughout the region, the projects that are eligible, etc. because he thinks it would be clearer at meetings
understanding how the projects/funding are allocated.
Mr. Swan also commented that he would like clarification from VDOT on how project costs are estimated.
Specifically, Mr. Swan stated that the TAP project submitted by Stafford County showed a substantial
project cost increase from that provided by the planning department in Stafford County versus those
provided by VDOT. Mr. Swan asked that clarification of project cost assignments be discussed by VDOT
at an upcoming CTAG meeting.
Upon motion by Mr. Farley and seconded by Mr. Gormley, with all in consent, Resolutions No. 18-03 &
18-04 were endorsed by the FAMPO CTAG committee with a request they be adopted by FAMPO at their
upcoming October meeting.
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d.) 2045 Long Range Transportation Plan (LRTP) Update – Mr. Nick Quint
Mr. Quint advised that the I-95 Phase 2 Highway and Transit/TDM study is underway and should be
completed over the next several months. Mr. Quint stated the Phase 2 study includes a larger area than the
Phase 1 study that was completed last year. The study area for Phase 2 is from the Garrisonville line in
northern Stafford County to the Ladysmith county line in Caroline County.
Mr. Quint relayed the Phase 2 study’s base line is the no-build transportation network as it is today that
includes all of the regional funded projects to be built and forecast population growth to 2045. Mr. Quint
stated that other than the peak a.m. and p.m. times, the region’s congestion is not as severe as one would
think. However, the weekend data, which is also being modeled in the Phase 2 study, gives a completely
different picture. Mr. Quint stated that unfortunately the VDOT modeling which uses the model created by
FAMPO as their guideline does not include weekend travel data. The weekend data has not been factored
into any state model created by any region state-wide so if this data was to be included at some point in the
future all models state-wide would need to be updated accordingly. Mr. Quint stated that even without the
weekend data that the entrance/exit ramps within the region are modeled. Mr. Quint advised that the Route
17 corridor in Stafford County has been labeled as the most highly congested corridor in the nation and
most congestion consistently occurs at the 133 exit where the Target store is located.
e.) Update on Smart Scale Round 3 – Mr. Nick Quint
Mr. Quint advised that the Smart Scale Round 3 updates were already discussed previously in tonight’s
meeting when the letter submitted by FAMPO to the State for consideration of applications eligible by
localities be increased was reviewed earlier in the meeting.
Mr. Quint advised that another recent update is in the accessibility category. This previously captured data
that was for a 45-minute commute from a locality to a job site. This 45-minute rating negatively impacted
this region because many job sites are at least 60 minutes from a pick-up location (i.e. park & ride lots).
Mr. Quint stated that at last month’s CTB meeting, the CTB was asked to review the commute time with a
recommendation that it at least use a measure of 60-minutes to job sites for this region. Mr. Quint stated
that to date, no formal change has occurred; however, staff has been advised that the CTB is reviewing this
request.
Mr. Gormley stated that as a commuter, on a daily basis, he sees more congestion at the entrance of the
park & ride lot on Route 17. Mr. Gormley relayed that consistently u-turns are being made from Rt. 17
north heading back south towards the I-95 entrance ramp and/or Route 1 intersection. Ms. Bertoldi stated
that in this stretch of road there are a few businesses that would be affected if u-turns were not allowed.
Mr. Gormley stated that the few businesses in this particular stretch of Route 17 would be utilized by
having a citizen drive into the park & ride lot and then makes the right-hand turn out of the parking lot
back onto Route 17 south-bound.
Mr. Gormley advised that a lot of the traffic congestion is caused by tractor trailers who are waiting to
enter onto the I-95 southbound ramp and many others are single vehicle drivers that have out-of-state
license plates. Mr. Gormley stated that as traffic gets blocked daily at the park & ride lot light, that most
days in the p.m. peak time frames, he will need to sit through 4 traffic lights before he is able to get out of
the park & ride lot parking area and make the right-hand turn back onto Route 17 south.
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Mr. Gormley stated that consistently he has approached Ms. Parker with VDOT and asked that this safety
issue be addressed by installing signage, initiating a no U-turn sign, etc. Mr. Gormley asked that CTAG
support a motion to ask VDOT to make some improvements to this area.
Mr. Swan questioned staff as to whether or not CTAG can submit a letter asking that the area be addressed
or whether this request needs to be made by CTAG and submitted to the Policy Committee asking they
contact VDOT with the request. Mr. Quint stated that he would follow-up with staff to advise how this
request needs to be addressed. Mr. Quint relayed that once the procedure is established a letter would be
drafted and forwarded to CTAG members for their review and endorsement before it is submitted to
either/or FAMPO Policy Committee or VDOT.
On motion by Mr. Gormley and seconded by Mr. Huie, with Mr. Farley voting no and all others
concurring, a letter be drafted by FAMPO staff that will be submitted to VDOT asking that minor
improvements (i.e. installing a no u-turn sign, etc.) be made to the existing Rt. 17 northbound turn lanes
into the commuter lot. Traffic should be prohibited from making a U-turn from the commuter lot turn lane
onto Rt. 17 south.
Mr. Quint advised the expected timeframe for draft results will be as follows: Transit/TDM – completed in
November of 2017; Highway Plan completed in the November- January time frame; and a draft LRTP to
be released for review in December.
CORRESPONDENCE
Mr. Quint advised that the public hearing for the DC2RVA rail project draft EIS report is scheduled for
October 18th at James Monroe High School. Mr. Quint advised there is an open-house format on-going
from 7:00 – 10:00 p.m. with a public hearing scheduled to begin at 7:30 p.m. Mr. Quint stated this will be
the first time the public will have had to review the draft EIS that recommends construction of a third
line/track in the City of Fredericksburg. Mr. Quint advised the public comment period will close on
November 7th.
Mr. Quint also advised that an editorial that appeared in the Washington Post in regard to Route 17 in
Stafford County being the worst traffic “hot spot” in the United States was submitted by Mr. Gross for
member review. (Mr. Quint stated this is provided for informational purposes only and is not a CTAG
action item).
STAFF REPORT
None
MEMBER REPORTS
Ms. Cupka advised that she was unable to attend the VDOT public meeting on the express lane extension
project that was held in Stafford County. However, she attended the meeting that was held in Richmond.
Ms. Cupka advised the meeting was well attended and she learned a lot.
Mr. Davis asked if there is any report from Spotsylvania County in regard to the Route 2/17 study. Mr.
Quint stated a study is in process and is on-going and expects to be completed in June of 2018.
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Mr. Swan thanked Ms. Cupka for sharing the meeting information. Mr. Swan stated that for public
meetings that occur in the region that should a CTAG member attend a meeting to either send the CTAG
committee members an email with a meeting update and/or make everyone aware at the next CTAG
meeting. Mr. Swan stated that he felt it was important for CTAG to continually be kept apprised and be as
visible as personal schedules allow. Mr. Swan stated the more information CTAG receives the more
effective they can be to the citizens. Mr. Swan also stated that if a specific meeting occurs in a respective
locality and the representative from the district/locality cannot attend to send an email poll around to
members to see if anyone else would be available to attend the meeting so a member from CTAG would be
present.
Mr. Farley stated that he had submitted a recent editorial to the Free Lance Star. Mr. Farley asked that if
members see an editorial and if they have the opportunity to read the article that he would appreciate
receiving feedback. Mr. Farley stated he was not necessarily asking that CTAG members agree with what
he said but more so to confirm or correct if something was misstated in the article.
Mr. Huie asked if there are links and websites that list studies, projects, public hearings, newspaper
articles, etc. Mr. Davis stated that the website and link in regard to the DC2RVA draft EIS is listed on the
card that was distributed at tonight’s meeting.
Ms. Donley relayed that information is available and listed on the each locality’s website as well as all
links, etc. are connected to FAMPO’s webpage so information is available for review at committee
member’s convenience.
ADJOURN
The October 11th meeting concluded at 7:35 p.m. The next CTAG meeting will be held on November 8,
2017 at 6:00 p.m.
Meeting Minutes completed by Joanna Roberson
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