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Fredericksburg Area Metropolitan Planning Organization 

Bicycle & Pedestrian Advisory Committee (BPAC) Meeting 

Meeting #3 – 11/15/17 

 

Committee Members Present: 
Mr. Erik Nelson, City of Fredericksburg 

Mr. Craig Pennington, Caroline County 

Mr. Jacob Pastwik, Spotsylvania County 

Mr. Joey Hess, Stafford County  

Ms. Caren Walker, Fredericksburg Triathlon Club 

Mr. Jim Lynch, Potomac Heritage Trail Association 

Mr. Stan Huie, SGI – Spotsylvania 

 

Others In Attendance: 

Mr. Brian Geouge, Stafford County 

Ms. Linda Lasut, VDOT 

Ms. Kathryn Zeringue, VA/NC East Coast Greenway Coordinator 

 

Committee Members Absent: 

Mr. Rob Maple, Fredericksburg Trails Alliance 

Mr. Dave Jones, Friends of Dahlgren Railroad Heritage Trail 

Mr. Carter Tatum, King George County 

Ms. Kirsten Talken-Spaulding, National Park Service 

Mr. Jacob Herrman, VDOT 

 

FAMPO Staff: 

Mr. Nick Quint, FAMPO 

Ms. Marti Donley, FAMPO 

Mr. Paul Agnello, FAMPO 

Ms. Kari Barber, FAMPO  

Ms. JoAnna Roberson, GWRC 

 

Call to Order 

 

Mr. Quint called the BPAC meeting to order at 6:03 p.m. 

 

Approval of Agenda 
 

Upon motion by Mr. Pastwik and seconded by Mr. Pennington, with all concurring, the BPAC agenda 

for the November 15
th

 meeting was accepted as submitted.  

 

Approval of BPAC Meeting Minutes – September 28, 2017 

 

Upon motion by Mr. Huie and seconded by Mr. Lynch, with all concurring, the minutes from the 

September 28
th

 meeting were adopted as submitted.  

  

 

East Coast Greenway Discussion – Ms. Kathryn Zeringue  
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Ms. Zeringue, who is the VA/NC Coordinator for East Coast Greenway gave presentation at tonight’s 

meeting. Ms. Zeringue stated the goal of the East Coast Greenway committee is to connect people and 

places from Maine to Florida. Ms. Zeringue stated this encompasses 3,000 miles, 450 communities, and 

25 million people within 5 miles of the corridor.  

 

Ms. Zeringue stated the mission statement for the East Coast Greenway is to establish a linear park for 

everyone from the ages of 8 to 80. This would be a safe pathway that provides for people of all ages and 

abilities that would link to destinations, amenities, and natural beauty. Ms. Zeringue stated the 

committee is currently updating its guidelines and she expects this to be completed in 2018. Ms. 

Zeringue advised the last guide was completed in 2006. Ms. Zeringue relayed the East Coast Greenway 

will include both paved and unpaved trails along the 3,000 mile area.  

 

Ms. Zeringue advised that even though some areas in the 3,000-mile Greenway have been completed, 

that at this time the East Coast Greenway committee is still in the process of establishing partnerships, 

working with local communities, volunteer ambassadors, elected officials, local planners, etc. Ms. 

Zeringue stated currently, even though trails have been endorsed, there is no money designated for the 

construction of the trails. The East Coast Greenway committee is serving as the advocate for choosing 

routes, seeking funding, encouraging connections, and ultimately awaiting the celebration for the 

success.  

 

Ms. Zeringue stated creation of the greenway will link local trails into a continuous route, will have new 

trails created to close gaps, and will be locally owned and managed. Ms. Zeringue stated that making the 

route off-road is the highest priority, even though it is understood this will be a long-term reality. In the 

short term, routes will include on-road sections and will follow the model that was in place for decades 

from the Appalachian Trail.  

 

Ms. Zeringue advised permanent route criteria will include: off road/traffic-free routes; firm paved or 

fine stone dust surfaces or other natural surfaces; publicly accessible daily from dawn to dusk; a 

minimum of 8-10’ trail width required but would like to see 12’ wide pathways implemented; & grading 

that avoids steep inclines that would prohibit wheelchair access and make bicycle access difficult.  

 

Ms. Zeringue stated that of the 300 miles of the Greenway in Virginia, 50 miles are adopted in local 

plans and are in planning stages for construction; 100 miles in Virginia are currently in the gap category. 

Ms. Zeringue stated the East Coast Greenway keeps updated with all current and locality plans in each 

state/region. Ms. Zeringue stated that Virginia is currently in a good place for further advancements as a 

result of the Virginia Capital Trail birthplace coming to fruition.  

 

Ms. Zeringue stated that the Virginia route is 16% completed and there are no gap areas in the coastal 

route. Currently in Williamsburg/Norfolk there is no trail planned and is currently being reviewed as a 

study only at this time. Ms. Zeringue stated the downtown Richmond area is a very costly project ($76 

m) and will be completed in 3 phases. Ms. Zeringue advised a separate spine route and historical coastal 

route is to be completed in the Richmond/Chesterfield regions.  

 

Mr. Agnello asked where funding will come from for completion of gap routes. Mr. Agnello stated that 

VDOT cannot actually submit projects in Virginia and the projects submitted for consideration of Smart 

Scale funding needs to be submitted by the respective MPO’s. Mr. Agnello stated the projects 
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previously approved were approved prior to the State utilizing Smart Scale and a new funding process is 

now in place.  

 

Ms. Zeringue stated that of the 300 Virginia miles, the following have been completed which will be an 

asset to Virginia: Mt. Vernon Trail, Virginia Central Railway Trail, Tobacco Heritage Trail, and the 

Virginia Capital Trail. Ms. Zeringue stated that obtaining advocates to fill in the gaps could be easier to 

fulfill as portions have already been funded and completed.  

Ms. Zeringue stated the implementation of trails has community impacts such as: 

 Trails serve as an anchor for new and now thriving existing businesses 

 Increases tourism to a region 

 Increase of public health classes teaching bicycling in local public schools 

 

Mr. Quint advised that included in tonight’s agenda information is an East Coast Greenway alternative 

options map that was created by FAMPO staff. Mr. Quint stated this map is a draft and needs to be 

reviewed by locality representatives. There was considerable discussion on the pros/cons, conflicts, etc. 

on the first round of the draft map. Mr. Quint asked the committee members to review in greater detail 

and to forward feedback to him by December 4
th

.  

 

Bike Share – Mr. Nick Quint  

 

Mr. Quint advised that FAMPO is working with Four-Square regarding a bike share feasibility study and 

bicycle improvement projects in the City of Fredericksburg. Mr. Quint stated the results of these studies 

will be incorporated into the region’s bike/ped plan. Mr. Quint stated there are two types of systems 

being studied. The first is a Smart Station system that would require interaction with kiosk locations for 

the system to be successful. The second system is a Smart Bike System whereby the bicycles are 

equipped with the needed system and would replace kiosk systems being required.  

 

Ms. LaSut with VDOT asked if the University of Mary Washington has been approached and if so what 

interest is there. Mr. Quint advised the university is part of the stakeholder group and they are interested 

in pursuing this option. Mr. Quint stated that currently FRED has a scheduled bus route that 

accommodates the university students; however, are looking at expansion of services outside the 

university.  

 

Mr. Lynch asked if Fredericksburg is really geared to being a bicycle-friendly area as a lot of colleges 

operate their own bus system. Mr. Quint stated the proposal has been presented to the City Council are 

interested in developing an expansion of services. Mr. Quint stated though the City wants to see the 

bike/ped network in place before a bike share program would be launched. 

 

Mr. Huie stated that he felt Fredericksburg is a bicycle-friendly area; however, in no way compares to 

the services available that a large city like DC has in place. Mr. Lynch stated that he was in favor of the 

program being implemented but would like to see if the infrastructure will take the lead. Mr. Quint 

stated that cost will ultimately be a huge consideration as the typical cost for bikes in a bike share cost 

program are approximately $2,000 as compared to models made in China that sell for $200. 

 

Mr. Quint stated that a bike share program is an automated station system where bikes are available 24-

hours a day. Bikes can be checked out here and then returned at any other station/system anywhere else.  
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Mr. Quint stated the key characteristics in supporting a bike share program for the Fredericksburg region 

are as follows:  

 The region has a walkable and dense downtown that provides a good core for the system 

 The downtown area and nearby historic sites are regional tourist attractions 

 There is a growing network of recreational trails 

 The city has the presence of a large university in place 

 

Mr. Quint stated the barriers to implementing a bike share program are as follows: 

 The small size of the population who would potentially utilize a bike share program 

 The lack of infrastructure needed for bicyclists in downtown Fredericksburg 

 The high rates of single occupancy vehicle usage 

 Currently, no clear community partner/advocate to push the project forward 

 

Mr. Quint stated that Fredericksburg has been compared to other regions/areas that have a similar 

population and demographics and implementation of a bike share system for the Fredericksburg region 

is feasible. However, the feasibility will ultimately depend on funding, political support and public 

support.  

 

Mr. Quint advised that if implemented, the project would probably be in two phases. Once completed, 

there would be a total of 20 new stations; 120 new bicycles; $450,000 dollars invested in equipment 

purchases; & $211,000 in installation costs and start-up fees for a grand total of an estimated $661,000 

to fully implement a bike share system.  

 

Mr. Quint stated the operating costs would need to rely completely on advertising, sponsorships, or grant 

revenues to support the funding gaps as user revenues will cover only ¼ of the system’s operating costs.  

 

So considering all the pieces of the program that would need to be implemented and the barriers these 

could present, Mr. Quint stated that research/study has shown that if the system was to materialize a bike 

share system in place could accomplish the following goals: 

 Serve the university student population enabling them to have better access to the region 

 Relieve parking concerns in downtown Fredericksburg 

 Improve multimodal access to bus and rail transit modes 

 Provide access to 15,000 jobs within the core service area 

 Help promote more interest in a bicycling region 

 

Mr. Quint stated that there are several ways a program could be implemented to include: public 

modeling/ownership; non-profit organizations; or for-profit agencies. Mr. Quint stated the market place 

for interest in bicycling is growing, and even though proved to be successful in other areas, it is still 

unclear if they become sustainable. Mr. Quint stated the research/study in this region is just beginning, 

and if implemented, this would probably not occur until FY2045 or after. 

 

Financially Constrained Regional Bicycle and Pedestrian Projects – Mr. Nick Quint 

 

Mr. Quint advised that staff has developed a Constrained Bike/Ped project list for the FAMPO 

jurisdictions that includes the City of Fredericksburg and the Counties of Spotsylvania and Stafford. Mr. 

Quint stated the project cost estimates are very conservative and includes the existing sidewalk projects.  
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Mr. Quint asked for the locality representatives to review the projects for consideration and provide any 

feedback for amendments by December 4
th

. Mr. Nelson from the City of Fredericksburg and Mr. Hess 

from Stafford County stated the quick scan at tonight’s meeting looks good; however, will review the 

list more thoroughly after the conclusion of tonight’s meeting. Mr. Pastwik with Spotsylvania County 

stated the initial list presented tonight overall looks good; however, there are a couple of projects that 

need to be reviewed and re-studied with the Planning Department. Mr. Lynch stated that he thought the 

maps presented tonight were very helpful and detailed but asked if it would be possible to also include 

the infrastructures on the maps as well. Mr. Quint stated that he felt this was something staff could 

include. Mr. Lynch also stated that if possible the inclusion on maps for existing bike lanes and whether 

the lanes are natural surface or paved trails would also be additional enhancements. Mr. Quint reiterated 

that this was the initial draft and that staff could tweak as needed.  

 

Mr. Quint advised the estimated revenue projections were obtained from VDOT for the  

FY2018-2030 & FY2031-2045 plans. The projects considered are consistent with FAMPO’s LRTP 

efforts. Mr. Quint stated the highway projects that are going into the CLRP are based currently on what 

is politically feasible within each locality.  

 

Mr. Quint relayed that as part of the bike share study completed by the consultant for the City of 

Fredericksburg, projects that are included are those that could potentially be funded through Round 3 of 

the Smart Scale process and/or other funding resources that are available to the region.  

 

The 5 E’s of Bicycle and Pedestrian Planning – Mr. Nick Quint 

 

Due to the lateness of tonight’s meeting, discussion of the 5 E’s of Bicycle & Pedestrian Planning was 

removed from tonight’s agenda and will be re-addressed at the upcoming January 2018 meeting. 

 

Updates on Local Bike/Ped Plans 

 

Mr. Quint advised that local bike/ped plans are currently underway and being updated. Mr. Quint stated 

that FAMPO staff would continue to work with each locality so the revisions/updates to local plans can 

also be incorporated into the regional plan.  

 

City of Fredericksburg: 

Mr. Nelson advised that the City is in the process of updating its existing plan as well in conjunction 

with updates to the Bike Share Study recently completed. Mr. Nelson stated the City is looking at the 

current gaps in the trail network as well with the updated plan that will be implemented in FY2018.  

 

Caroline County: 

Mr. Pennington advised the bike/ped plan for Caroline County is being updated as well and these 

updates should be completed over the next 6-9 months.  

 

King George County: 

Mr. Quint advised that King George County has completed its Trails Way Plan and a kick-off meeting 

will occur on Monday, November 20
th

.  

 

Mr. Lynch advised that King George has received support and endorsement on pursuing grant 

opportunity for the National Recreation Trail project so the county is hopeful this will be approved.  
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Mr. Lynch stated that he would also like to see more committee discussion regarding the Potomac 

Heritage National Scenic Trail that goes from King George County into Stafford County. Mr. Lynch 

also stated that new discussion on the Dahlgren Railroad Spur project needs to be re-addressed and that 

he, as representative from the Potomac Heritage Trails Association, would like to be a stakeholder with 

Stafford County when these discussions re-occur.  

 

Spotsylvania County: 

Mr. Pastwik stated that Spotsylvania County has also begun the bike/ped update process. Mr. Pastwik 

advised that he would need to go back to his Board for current decision on how bike/pedestrian 

improvements will be included within the existing plan. Mr. Pastwik advised that as projects are 

potentially being re-aligned and new projects being considered – i.e. potential Smart Scale project for 

new intersection at Harrison Road, etc. this could result in the original bike/ped trail plan being 

amended, removed, etc. depending on the endorsement by the current Board of Supervisors.  

 

Stafford County: 

Mr. Brian Geouge advised that he is recently hired for Stafford County; however, has ten years of 

previous trail work/plans, etc. with Chesterfield County. Mr. Geouge stated that Stafford County has just 

begun its plan update process and the last plan was adopted in 1996. Mr. Geouge stated that the tentative 

plans are to submit a draft plan for review by the Board of Supervisors in May of 2018 and with an 

approval in June of 2018.  

 

Mr. Geouge stated that established draft bike/ped routes are hoped to be completed by January 2018 and 

that plan sections are being updated now as well. Mr. Geouge stated that important stakeholders, among 

others, will be representatives from the adjacent localities. Mr. Geouge stated he looks forward to 

working with all the localities and asked that committee members provide him with the best means of 

contact – i.e. email, meetings, phone, etc. so he can add these contacts to the stakeholder contact list. 

  

Next Steps  

 

Mr. Quint advised that the fourth BPAC meeting will be scheduled in January. Once the date has been 

finalized, notice will be sent to BPAC committee members. Mr. Quint advised that at the upcoming 

January meeting that presentation number seven from tonight’s agenda will be discussed (5 E’s of 

Bicycle/Pedestrian Planning). Mr. Quint also advised that at the upcoming January meeting a draft 

bike/pedestrian plan will be reviewed. Mr. Quint stated the draft of this plan will be submitted to 

committee member from one to two weeks before meeting date so members have a chance to review it. 

For any committee feedback from tonight’s agenda, discussions, or presentations, Mr. Quint asked that 

these be submitted to him by December 4
th

.   

 

Adjourn 

 

The FAMPO BPAC meeting from November 15, 2017 was adjourned at 8:12 p.m.  

 


