
Fredericksburg City  TBA 
Spotsylvania County  Chairman 
Stafford County  
Caroline County Paul Agnello 
King George County FAMPO Administrator 

 
 
 

406 Princess Anne Street  (540) 373-2890 
Fredericksburg, Virginia 22401  FAX: (540) 899-4808 
www.fampo.gwregion.org fampo@gwregion.org 

 

 

 

 

AGENDA 

1. Call to Order – Mr. Nick Quint, Principal Planner 
 

2. Approval of Citizens Transportation Advisory Group (CTAG) Agenda  
 

3. Approval of CTAG Meeting Minutes of June 14, 2017 
 

4. Review of Policy Committee Meeting of June 19, 2017 and August 21, 2017 
 

5. Public Comment 
Comments and questions from members of the public are welcome at this time. 
 

6. New Business (if any) 
 

7. Action/Discussion Items 
a.) Election of Officers – Mr. Nick Quint 

 
b.) DC2RVA Update – Mr. Nick Quint 

 
c.) 2045 Long Range Transportation Plan (LRTP) Update – Mr. Nick Quint 

 
i. I-95 Corridor Study Presentation – Mr. Nick Quint 

 
d.) Update on Smart Scale Round 3  – Mr. Nick Quint 

 
i. Potential List of Regional Smart Scale Projects– Mr. Nick Quint 

 
8. Correspondence 

 
9. Staff Report 

 
10. Member Reports 

 
11. Adjourn CTAG Meeting /Next Meeting, October 11, 2017 at 6:00p.m. 

 
The Policy Committee, the FAMPO Technical Committee, and the Citizens Transportation Advisory 
Group meetings are open to the public.  Public participation is solicited without regard to race, color, 

national origin, age, sex, religion, disability or family status.  Persons who require special accommodations 
under the American with Disabilities Act or persons who require translation services (free of charge) 

should contact the GWRC/FAMPO at 540-373-2890 or fampo@gwregion.org at least four days prior to 
the meeting.  If hearing impaired, telephone 1-800-273-7545 (TDD). 

CITIZENS TRANSPORTATION ADVISORY GROUP (CTAG) MEETING 
September 13, 2017 – 6:00 p.m. 

406 Princess Anne Street, Fredericksburg, Virginia 22401 
www.fampo.gwregion.org 

http://www.fampo.gwregion.org/
mailto:fampo@gwregion.org
mailto:fampo@gwregion.org
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3.) Approval of CTAG Meeting Minutes of June 14, 2017 
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Citizens Transportation Advisory Group (CTAG) Meeting Minutes 

June 14, 2017 
fampo.gwregion.org/citizens-transportation-advisory-group 

 
 
 
Committee Members Present: 
Mr. Todd Rump, Chair, Spotsylvania County 
Mr. Dave McLaughlin, City of Fredericksburg 
Mr. Tim Davis, Caroline County 
Mr. Michael Wood, Spotsylvania County 
Ms. Dawn McGarrity, Stafford County  
Mr. David Swan, Stafford County 
Mr. Rupert Farley, At-Large 
Mr. Larry Gross, At-Large 
 
Others in Attendance:  
Ms. Michele Shropshire, Virginia Department of Transportation (VDOT) 
 
George Washington Regional Commission (GWRC) Staff: 
Mr. Paul Agnello, FAMPO 
Ms. Marti Donley, FAMPO 
Mr. Nick Quint, FAMPO 
Ms. Kari Barber, FAMPO 
Mr. John Bentley, FAMPO 
Ms. Leigh Anderson, GWRC 
Ms. JoAnna Roberson, GWRC 
 
CALL TO ORDER 
 
Mr. Rump called the meeting to order at 6:01 p.m.       
             
APPROVAL OF AGENDA  
 
Upon motion by Mr. Farley and seconded by Mr. Gross, with all concurring, the June 19th agenda was 
approved as submitted. 
 
APPROVAL OF CTAG MEETING SUMMARY OF MAY 10, 2017 
 
Mr. Rump requested an edit to comments he made on page 3.  The comments requested were clerical 
in nature and not in context.  Upon motion by Mr. Farley and seconded by Mr. Gross, with all 

http://www.fampo.gwregion.org/transportation-advisory-group/
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concurring, the May 10th minutes were approved with the understanding an amendment would be 
made after the conclusion of tonight’s meeting. 
  
REVIEW OF FAMPO POLICY COMMITTEE MEETING OF MAY 15, 2017 
 
Mr. Agnello advised that VDOT provided an update for a new design for the I-95 SB Rappahannock 
River Crossing project.  Mr. Agnello advised that Ms. Shropshire from VDOT will be giving the same 
presentation tonight later in the agenda. 
 
Mr. Agnello advised that there was lengthy discussion from the Policy Committee on the pros and 
cons of considering forming its own Regional Transportation Authority (RTA).  This is an additional 
revenue source that other regions have implemented that would result in additional dollars being 
brought into the region.  Mr. Agnello relayed that the Policy Committee has requested staff to provide 
more data on this funding option, and the item will be readdressed at upcoming meetings.  
 
Mr. Agnello relayed that on June 1st the Chamber of Commerce hosted a transportation forum, and the 
public was invited to participate.                
 
PUBLIC COMMENT 
 
None 
 
NEW BUSINESS 
 
None  
 
DISCUSSION/ACTION ITEMS 
 

a.) I-95 SB Rappahannock River Crossing Change – Ms. Michele Shropshire, VDOT 
 
Ms. Shropshire stated that as a result of citizen feedback received at VDOT public meetings regarding 
the I-95 SB Rappahannock River Crossing project, a new design is being considered by VDOT 
engineers.  Ms. Shropshire stated that there were safety concerns regarding the original concept that 
involved the weaving of traffic from one lane to another.  Ms. Shropshire stated the new design, which 
as of this point has not been finalized, will allow for an additional travel lane.  Ms. Shropshire stated 
that there is no cost savings with the new concept; however, it does add an extra lane and decreases the 
weaving and associated safety concerns.   
 
Mr. Davis asked if at an upcoming meeting that VDOT staff could explain how a model is chosen; 
how it plays into a project moving forward; etc.  Mr. Davis stated that for him personally, the hand-out 
in tonight’s agenda packet was very confusing and he does not feel it depicts the real impacts of what 
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the project is desired to accomplish.  Mr. Davis stated that the map made much more sense after 
hearing Ms. Shropshire’s presentation. 
 
Ms. Shropshire advised that VDOT uses the FAMPO Travel Demand model but feels that between 
both FAMPO staff and VDOT staff a more in-depth modeling presentation can occur.  
 
Mr. Wood stated that it appears that 91% of traffic data focuses on traffic that is passing through the 
region versus the number of those traveling from one county to the next.  He stated that he too would 
like to receive a presentation on the traffic volumes and how they are being calculated.   
 
Ms. McGarrity asked if the planning that is ongoing now for the I95 SB River Crossing project also 
includes a future potential NB project.  Ms. Shropshire advised that the new Route 3 safety 
improvement project design includes a potential for a NB project, so VDOT is trying to ensure that all 
approved projects will also have the capability to tie into other future projects.   
 
Mr. Swan stated that he is aware that VDOT uses the FAMPO Travel Demand Model; however, he 
wondered if additional models are used for comparison.  Mr. Swan stated the model on the New Jersey 
turnpike would be a good one for comparison purposes.  Mr. Swan stated that currently the FAMPO 
model does not use weekend data in its counts.  Mr. Swan relayed that the model used in New Jersey 
depicts existing traffic counts on a daily basis; seasonal traffic counts; and includes Sunday through 
Sunday traffic analysis.  Mr. Swan stated that if an overlay of the New Jersey model could be taken 
and put over the Fredericksburg region model, he thinks the data collected would be a confirmation of 
the consistent transportation issues the region faces.   
 
Mr. McLaughlin asked if regional input at the upcoming June 28th meeting would include facts, 
figures, heat charts, etc.  Ms. Shropshire stated this type of detailed information is not included in an 
IMR.  
 
Mr. Davis asked how VDOT determines if a project is a good or better project. Ms. Shropshire stated 
that VDOT is using the 2040 model and feels that adding an additional travel lane on I-95 will 
accommodate the increased traffic expected through 2040.  Mr. Davis asked if a discussion at a later 
meeting could also occur that explains the project process from start to finish.   
 
Mr. Farley asked where the new I-95 SB River Crossing Project concept come from.  Ms. Shropshire 
stated the new concept was considered before; however, it was removed and is now being 
reconsidered.  Mr. Farley asked if the new project concept includes future growth.  Ms. Shropshire 
concurred that growth factors are included. 
 
Mr. Farley asked if the Route 3 safety improvements are included in tonight’s hand-out.  Ms. 
Shropshire stated that the safety improvement projects are not depicted on the hand-out in tonight’s 
agenda packet. 
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Mr. Davis asked if a “cause/effect” analogy could also be included that clearly shows a pro/con 
comparison for each project because he feels this information would be helpful for the citizens to 
better understand the concept.  
 
Mr. Swan asked if any new bridges are included in the upcoming projects.  Ms. Shropshire stated that 
the bridge at Route 17 is structurally deficient in the NB direction, so a bridge project is included.   
 
Mr. Swan asked how many lanes can ultimately go into the median.  Ms. Shropshire advised the new 
project concept will include an additional three lanes (six lanes total), and the design concept still 
allows for some additional growth.   
 
Ms. McGarrity stated that even though the improvements will help, she feels the project is designed to 
help those who pass through the region as opposed to the local residents.   
 
Mr. Gross asked for clarification on Route 17 as to how the east-bound truck traffic would connect 
with SB I-95 traffic.  Ms. Shropshire stated that truck traffic heading south on I-95 from Route 17 
would stay in the lanes that are there now, and the Route 3 Rest Area would stay the same.  Ms. 
Shropshire stated that if you enter the lanes by accident, you can still exit. 
  

i. Resolution No. 17-38, Amending the Fiscal Years 2015-2018 Transportation 
Improvement Program (TIP) to Update UPC 101595 – Mr. Nick Quint 

 
Mr. Quint advised that as a result of the design change for the I-95 SB River Crossing Project, a TIP 
amendment is needed.  Mr. Quint stated the TIP amendment will adjust the project scope and move 
construction funding from FY2017 to FY2018.  
 
Upon motion by Mr. Davis and seconded by Mr. Swan, with Mr. Farley in opposition and all others in 
concurrence, Resolution No. 17-38 was endorsed by the FAMPO CTAG committee with a request that 
it be adopted by the FAMPO Policy Committee at the upcoming June meeting. 
 

b.)  Proposed Legislative Items – Mr. Paul Agnello 
 
Mr. Agnello advised that the potential draft transportation legislative items for FY2018 are as follows: 

• enabling additional rural multilane divided highways to have a speed limit increase to 60 
mph 

• update of the 1986 District Grant formula for Smart Scale to be less focused on City/Town 
populations 

• support of a regional motor fuels tax floor based on the statewide floor of $3.17 a gallon 
• support for adjacent localities, Metropolitan Planning Organizations (MPOs), or Planning 

District Commissions (PDCs) to create a Regional Transportation Authority (RTA) 
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Mr. Farley placed a motion to add as a fifth item adding congestion pricing to all roads.  There was no 
second to the motion, so it was not added to the legislative items being considered for presentation 
later this year. 
 
Mr. Agnello advised that recommended Smart Scale revisions are as follows: 

• use total project cost instead of total public sector cost 
• include weekend traffic counts in the analysis for all applicable metrics instead of using the 

current data for weekday travel congestion 
 
Mr. Davis asked if any items/concerns are available for review that will be submitted from other 
regions.  Mr. Agnello advised this would be the next step in the process.  Currently there is no 
consensus on related issues across the state, and all entities need to submit their requests to the General 
Assembly by September.  Mr. Agnello stated that after September, requests from other regions should 
be available for review. 
  

c.) Election of Officers – Mr. Paul Agnello 
 
Mr. Agnello advised that the rotation cycle for FAMPO officers for FY2017-2018 are as follows: 

• Chair – Stafford County 
• Vice-Chair – City of Fredericksburg 
• Second Vice-Chair – Spotsylvania County 

 
Mr. Agnello asked that CTAG members make their recommendations to fill the positions listed above 
and advise staff accordingly. 
 

d.) Resolution No. 17-36, Adoption of the Fiscal Year 2018 Unified Planning Work Program 
(UPWP) – Mr. Paul Agnello 

 
Mr. Agnello advised that the public comment period for adoption of the FY2018 UPWP will end on 
Friday, June 16th.  To date, limited comments have been received and none required content updates.  
The comments received were regarding clerical/housekeeping requests. 
 
Upon motion by Mr. Farley and seconded by Mr. Swan, with all concurring, Resolution No. 17-36 was 
endorsed by the FAMPO CTAG committee with a request that it be adopted by the Policy Committee 
at the upcoming June meeting.  
 

e.) Update on Transportation Funding and Potential Sources for Additional Revenue – Mr. 
Paul Agnello 

 
Mr. Agnello advised that the re-cap from the June 1st Fredericksburg Regional Chamber of Commerce 
Transportation forum are the following challenges for PDC 16: 
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• severe reoccurring congestion along the I-95 corridor 
• congestion is hurting the existing and potential future economic development  
• critical transportation needs are costly 
• funding expected for transportation improvements from both the State/Federal levels is 

limited 
 
Mr. Agnello stated that funding continues to decrease and necessary projects continue to increase. In 
order for regions to continue moving forward, they are going to need to implement alternate revenue 
sources.  No longer are the state/federal revenues sufficient to meet the needs.  Even though it is still in 
the discussion phase, there is not regional consent on the alternatives being considered.  Mr. Agnello 
advised that the Policy Committee is considering the following transportation revenue options: 

• Legislatively updating the 1986 District Grant formula for Smart Scale to be less focused 
on City/Town populations 

• Setting a regional motor fuels tax floor which comes from the revenues generated by 
Virginia Railway Express (VRE) gas tax 

• Creating a Regional Transportation Authority 
 
Mr. Agnello advised that of the three options noted above, the one that generates the largest amount of 
revenue is forming a Regional Transportation Authority.  Mr. Agnello relayed that both Hampton 
Roads and NoVA have an RTA established.  Mr. Agnello stated that presentations from both of these 
localities will be given to the FAMPO Policy Committee at upcoming meetings.  Mr. Agnello stated 
that if any of the alternate revenue sources are approved, it would take a couple of years to implement.   
 
Mr. Davis asked if endorsement from CTAG would be beneficial to both the Policy Committee and 
each respective Board of Supervisors.  Mr. Agnello stated that CTAG can present their input to the 
Policy Committee for their review; however, the support needs to come from the Board of Supervisors 
in each locality. 
 
Mr. Rump stated that the consequences need to be stressed to the citizens, etc.  Everyone agrees that 
they want to see things accomplished without raising taxes; however, if citizens feel this way then they 
need to be reminded that the region’s congestion will continue. 
 
Mr. Agnello advised this will continue to be discussed at upcoming Policy Committee meetings. 
Currently, the City of Fredericksburg, Potomac and Rappahannock Transportation Commission 
(PRTC), & VRE fully support; the counties of Stafford, Caroline and King George want additional 
information on how these have worked in other localities; and the County of Spotsylvania is 
adamantly opposed and have indicated that regardless of the additional information provided their 
decision will remain firm.   
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f.) FAMPO Meeting Calendar – Mr. Nick Quint 
 
Mr. Quint advised that the FAMPO meeting calendar for the three FAMPO committees (Policy, 
Technical & CTAG) has been updated with meeting dates for the next year.  Mr. Quint relayed that 
copies of the calendar are available at tonight’s meeting. 
  

g.) Resolution No. 17-37, Amending the Fiscal Years 2015-2018 Transportation 
Improvement Program (TIP) to Update UPC 107463 – Mr. Nick Quint 

 
Mr. Quint advised that Resolution No. 17-37 is a TIP amendment for the Mine Road sidewalk project 
that was added to the SYIP after it was selected for funding through the Transportation Alternatives 
Program (TAP).  Mr. Quint advised the TIP amendment will add funding to the construction phase of 
the project.  
 
Upon motion by Mr. McLaughlin and seconded by Mr. Gross, with all concurring, Resolution No. 17-
37 was endorsed by the FAMPO CTAG committee with a request that it be adopted by the Policy 
Committee at the upcoming June meeting.  
 

h.) Commonwealth Transportation Fund Revenue Report – Mr. Paul Agnello 
 
Mr. Agnello advised that Mr. Gross provided a handout for tonight’s meeting that is a Commonwealth 
Transportation Revenue report.  Mr. Gross relayed the report is available on the State website.  The 
report provides a summary of revenues received statewide from the following categories:  Motor Fuels 
Tax, Motor Vehicle Sales/Use Tax, Sales Tax and Motor Vehicle License revenues.  Mr. Gross stated 
that he thought this would be a great source of information if this could be generated to reflect revenue 
for this region as well.  Mr. Gross relayed that it gives you information on where the state money 
received goes – i.e. 50% goes to maintenance/operation of road improvements, etc.  Mr. Gross stated 
the report was generated by the Department of Motor Vehicles (DMV). Mr. Gross stated the report 
may be helpful for citizens to review so they are more aware of how funds are allocated.  
 
CORRESPONDENCE  
 
Mr. Agnello advised that a citizen information meeting regarding the I-95 SB Collector-Distributor 
(CD) lanes for the Rappahannock River Crossing project is being conducted by VDOT.  The meeting 
will be held at the Fredericksburg Hospitality House on Wednesday June 28th from 5:7:00 p.m. 
 
STAFF REPORT              
 
Mr. Agnello advised that Mr. Quint has been promoted to Principal Planner, and FAMPO has hired 
two new employees: Kari Barber & John Bentley.   
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Mr. Rump relayed that he was glad to see Ms. Donley back after being out for a medical issue.  Ms. 
Donley stated that it was good to be back and she appreciated Mr. Rump’s leadership as Chair over the 
last year.  
 
MEMBER REPORTS  
 
Mr. Todd Rump advised that he would be stepping down from serving as a member from the Lee Hill 
District in Spotsylvania County.  Mr. Rump relayed that he is running for the supervisor of that district 
and did not feel it was appropriate protocol to ask the incumbent to re-appoint him to serve on CTAG.  
Mr. Rump stated that he enjoyed his time serving on CTAG and enjoyed working regionally with the 
other localities.  The CTAG thanked Mr. Rump for his service and commitment to CTAG and wished 
him well with his new endeavors. 
 
ADJOURN  
 
The June 14th meeting concluded at 8:40 p.m. The next CTAG meeting will be held on September 13, 
2017 at 6:00 p.m. 
 
Meeting Minutes completed by Joanna Roberson  
 
 
 
 



a  ̀ 

4.) Review of Policy Committee Meeting of June 19, 2017 and August 21, 2017 
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Policy Committee Meeting Minutes 

June 19, 2017 
www.fampo.gwregion.org 

  
  
Members Present: 
 
Mr. Matt Kelly, Chairman, City of Fredericksburg 
Mr. Tim Baroody, City of Fredericksburg  
Mr. Billy Withers, City of Fredericksburg 
Ms. Nancy Long, Caroline County (Non-Voting Member) 
Ms. Ruby Brabo, King George County (Non-Voting Member) 
Mr. Greg Benton, Spotsylvania County 
Mr. David Ross, Spotsylvania County 
Ms. Meg Bohmke, Stafford County 
Mr. Paul Milde, Stafford County 
Ms. Laura Sellers, Stafford County 
Mr. Hap Connors, CTB Representative (Non-Voting Member) 
Mr. Chuck Steigerwald, Potomac and Rappahannock Transportation Commission (PRTC)  
Ms. Marcie Parker, Virginia Department of Transportation (VDOT) 
 
Others Present: 
 
Ms. Jennifer DeBruhl, Department of Rail and Public Transportation (DRPT) 
Mr. Tim Roseboom, Department of Rail and Public Transportation (DRPT) 
Ms. Susan Gardner, Virginia Department of Transportation (VDOT) 
Mr. Stephen Haynes, Virginia Department of Transportation (VDOT) 
Ms. Michelle Shropshire, Virginia Department of Transportation (VDOT) 
Mr. Scott Shenk, Free Lance Star 
Mr. John Jenkins, King George Board of Supervisor 
Mr. Michael Smith, Stafford County Deputy County Administrator 
Mr. Rupert Farley, Citizen 
Mr. Todd Rump, Citizen 
Mr. Ryan Furgerson, Michael Baker International 
Mr. Paul Prideaux, Michael Baker International 
 
Staff Members Present: 
 
Mr. Paul Agnello, FAMPO 
Mr. Nick Quint, FAMPO 
Ms. Marti Donley, FAMPO  
Mr. John Bentley, FAMPO 
Mr. Tim Ware, GWRC 
Ms. Diana Utz, GWRC 
Ms. Leigh Anderson, GWRC 

http://www.fampo.gwregion.org/committees/policy-committee/
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Ms. JoAnna Roberson, GWRC 
 
CALL FAMPO MEETING TO ORDER 
 
Chairman, Mr. Kelly, called the meeting to order at 7:20 p.m. and received acknowledgement that a 
quorum was present.   
 
APPROVAL OF FAMPO AGENDA 
 
Upon request made from Chairman Kelly, Item 8e, Presentation from Ms. Jennifer DeBruhl, DRPT, 
was moved to occur before item 8a.  
  
Upon motion by Mr. Milde and seconded by Mr. Withers, with all concurring, the FAMPO Policy 
Agenda for the June 19th meeting was accepted with the above revisions requested.   
 
PUBLIC INVOLVEMENT  
 
Mr. Farley strongly encouraged the Policy Committee to place a new item at the top on their list of 
proposed legislative items:  legislation giving our state and region the freedom to institute congestion 
pricing on existing highways, including all interstates and primaries.  The goals of which would be 
threefold: congestion-free roads without expensive road expansions, residential developments built 
in walkable urban patterns that are less expensive to operate, and income to fund public transit 
operations.  
 
PUBLIC HEARING 
  
Comments and questions from members of the public concerning the Draft Fiscal Year 2018 
Unified Planning Work Program (UPWP).  
 
No one from the public spoke at the public hearing and the public hearing session was closed.   
 
Ms. Bohmke made the request for the following changes to be made to the Draft 2018 UPWP: 

• Page 3, Number 9 – requested that Transportation Planning Board (TPB) be spelled out 
• Page 7, Number 23 – sentence re-worded to reflect:  Work with the FAMPO Policy 

Committee, the Commonwealth and other interests to study, analyze and discuss potential 
additional sources of transportation revenue including a regional motor fuels gas tax floor 
and a Regional Transportation Authority 

  
CHAIRMAN’S COMMENTS 
 
None  
 
CONSENT AGENDA 
 

a.) Approval of Policy Committee Meeting Minutes of May 15, 2017 –  Mr. Paul Agnello 
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b.) Approval of Resolution No. 17-37, Amending the Fiscal Years 2015-2018 Transportation 
Improvement Program to Update UPC 107463:  CN Phase for Mine Road Sidewalk Project 
in Stafford – Mr. Nick Quint 

 
Upon motion by Mr. Milde and seconded by Mr. Withers, with all concurring, items a & b from the 
Consent Agenda were adopted by the Policy Committee at the June 19th meeting.  
 
ACTION ITEMS/DISCUSSION ITEMS         
 

a.) Transit Capital Project Revenue Advisory Board – Ms. Jennifer DeBruhl, DRPT 
 
Ms. DeBruhl provided a presentation to the Policy Committee that is going to also be given to the 
Commonwealth Transportation Board (CTB) at their upcoming meeting.  Ms. DeBruhl stated 
DRPT’s Revenue Advisory Board has compiled the following questions to be asked at the CTB 
meeting: 

• How much funding is needed statewide 
• What are the potential funding sources 
• Which projects should be funded 
• How should funds be allocated towards capital projects 

 
Ms. DeBruhl advised that the current transit capital revenue sources have come from the following 
areas:   

• Transportation Trust Fund – 1986 Session ($37M annually) 
• Recordation Taxes ($15M annually) 
• Retail Sales/Use Tax ($20M annually) 
• Sales tax on Fuel ($28M annually) 
• CPR Bonds ($110 M annually – however, actual allocations have exceeded 40%) 
• Federal Transit Administration ($41 M annually) 

 
Ms. DeBruhl relayed that bond funding represents 44% of the FY2018 Transit Capital Funding 
allocations.  Ms. DeBruhl advised that deficits statewide continue to increase and that DRPT has 
considered a lengthy list of revenue options for consideration in meeting the funding deficits.  
 
Ms. DeBruhl stated that DRPT’s recommendations for transit capital revenues are for the following 
to be considered: 

• Consideration of a package that includes a variety of sources 
• Consideration of a combination of statewide and regional options 
• Consideration of incremental implementation of revenue enhancements with a 3-5 year 

phase-in payment established 
• Consideration of implementing a floor on regional gas taxes 
• Consideration of dedicating any additional Priority Transportation Fund (PTF) revenues 

to be allocated to transit capital projects 
 

To remember that Washington Metropolitan Area Transit Authority (WMATA) needs are not fully 
factored into this analysis and may result in additional revenue needs being allocated 
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Ms. DeBruhl stated that the recommendations started with documenting the statewide needs back in 
2015.  From the 2015 allocations, $130M is needed each year – not including WMATA’s needs – 
which results in a decrease in the amount of federal monies being delegated to Virginia.  Ms. 
DeBruhl relayed that the Commonwealth has asked if there is a better system that could be 
implemented for prioritizing ideas/concepts that would seem to work.  To date, Ms. DeBruhl stated 
the Commonwealth has not received any feedback on their question.   
 
Ms. DeBruhl stated that DRPT feels it is possible and desirable to prioritize the transit capital 
projects by using both quantitative and qualitative measures.  Ms. DeBruhl stated that prioritization 
policies should be developed by the CTB.  Ms. DeBruhl stated that this would be in a manner similar 
to the Smart Scale process upon approval by the board.  Ms. DeBruhl stated that developing transit 
partners would be a solution, and this would allow for input to occur throughout the improvement 
process.   
 
Ms. DeBruhl relayed the next steps for DRPT are as follows:   

• July 2017 – CTB Resolution endorsing final draft with Legislative Recommendations 
• August 1, 2017 – Final report due to the General Assembly 

 
b.) Approval of Resolution No.17-40, Approving the Slate of Officers to Serve in Fiscal Year 

2018 – Mr. Paul Agnello 
 
Mr. Agnello advised the slate of officers for FY2018 are as follows: 

• Mr. Paul Milde – Chair 
• Mr. Tim McLaughlin – First Vice-Chair 
• Mr. Matt Kelly – Second Vice-Chair 

 
Upon motion by Ms. Bohmke and seconded by Mr. Withers, with all in consent, Resolution No.   
17-40 was adopted by the FAMPO Policy Committee at the June 19th meeting.  
 

c.) Approval of Resolution No. 17-36, Adoption of the Fiscal year 2018 Unified Planning Work 
Program (UPWP) – Mr. Paul Agnello 

 
With the edits to be made that were requested earlier in the meeting requested by Ms. Bohmke, upon 
motion by Mr. Milde and seconded by Mr. Withers, with all concurring, Resolution No. 17-36 was 
adopted by the FAMPO Policy Committee at the June 19th meeting. 
 

d.) I-95 SB Rappahannock River Crossing Change – Ms. Michelle Shropshire, VDOT 
 
Ms. Shropshire advised that the original I-95 SB Rapphannock River Crossing Project scope has 
changed.  Ms. Shropshire stated the changes have been made as a result of citizen feedback received 
at the public meeting indicating a concern for the original weaving traffic patterns.  Ms. Shropshire 
relayed that VDOT engineers re-evaluated the design and are now recommending a new design for 
approval.  Ms. Shropshire stated that even though the design has changed, there is no change in the 
total funding needed for the project. 
 

i. Approval of Resolution No. 17-38, Amending the Fiscal Years 2015-2018 
Transportation Improvement Program (TIP) to Update UPC 101595 – Mr. Nick Quint 
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Mr. Quint stated that Resolution No. 17-38 is as a result of the scope of the project being amended as 
was discussed above.   
 
Upon motion by Mr. Milde and seconded by Mr. Ross, with all concurring, Resolution No. 17-38 as 
adopted by the FAMPO Policy Committee at the June 19th meeting.  
 

ii. Interstate 95 & Route 3 Safety Improvements Project Public Information Meeting – 
Mr. Paul Agnello 

 
Mr. Agnello advised that a citizen information meeting will be conducted by VDOT regarding the 
Route 3 Safety Improvements Project.  The meeting will be held at the Fredericksburg Hospitality 
House on Wednesday, June 28th from 5-7 p.m. 
 

e.) Summary of State Staff Recommended Changes to Smart Scale – Mr. Paul Agnello   
 
Mr. Agnello advised that the recommended changes to the Smart Scale process were developed as 
input for the CTB retreat scheduled for June 21st.  Mr. Agnello advised that the CTB has the final 
decision on implementing any changes to the Smart Scale process.  Mr. Agnello stated that input 
received to date indicates that any recommended changes that will occur will be minor. 
 
Mr. Agnello relayed that some changes are expected to occur with the actual application process, 
including: 

• Start of application submittal period moved from August 1st to March 1st 
• Limits to be set on the number of applications that could be submitted (a total of five for 

FAMPO, GWRC, Stafford & Spotsylvania & a total of three for the City, Caroline, & 
King George) 

 
Ms. Parker advised that VDOT does not think the localities are going to see any major changes occur 
with the process; however, they may see some tweaking made to the process.  Ms. Parker also 
advised that CTB meetings are live-streamed for those who are interested and are not able to 
physically attend the session in Richmond. 
    

i. Commonwealth Transportation Board (CTB) Presentation for June 21, 2017 
 
Mr. Agnello stated that staff recommendations for improving Round 3 of the Smart Scale process are 
included in tonight’s agenda packet for reference by the committee members; however, due to the 
lengthy report and the lateness of tonight’s meeting, this would not be addressed in detail at tonight’s 
meeting.  
 

ii. FAMPO Input to the CTB on Smart Scale 
 
Mr. Agnello also advised that included in tonight’s agenda packet is the letter sent to Honorable 
Aubrey Layne, Secretary of Transportation, from FAMPO.  Mr. Agnello stated the letter cites the 
recommendations from the FAMPO Smart Scale Task Force.  Mr. Agnello stated that FAMPO 
divided its recommendations into two categories: recommendations on the process and 
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recommendations on the prioritization methodology.  Mr. Agnello advised that the report is included 
for committee review.   
  

f.) Update on Transportation Funding & Potential Sources for Additional Revenues – Mr. Paul 
Agnello 

 
Mr. Agnello stated that even though progress is being made throughout the region, deep holes still 
occur in having necessary funding available to fulfill all of the needs within the region.  Mr. Agnello 
stated that even with the recent progress, there is still an estimated $1.6 billion in unfunded and 
critical transportation needs within the region.   
 
Mr. Agnello stated that historically transportation was a pay-as-you-go system, with the federal and 
state gas taxes providing the funding necessary for transportation projects.  However, the federal gas 
tax has not increased since 1993. 
 
Mr. Agnello stated that the state transportation funding levels increased in 2013 for the first time 
since 1986.  Mr. Agnello stated that there appears to be little support for additional statewide 
increases occurring in the near future.  Mr. Agnello advised that in 2017, state transportation tax 
dollars were significantly lower than most other adjacent states and the more populous states.  Mr. 
Agnello stated that Virginia's gas tax currently ranks #39 in the nation at 22.4 cents per gallon.   
 
Mr. Ross stated that if revenue factors are also not considered and included, then the 
numbers/rankings are irrelevant.  Mr. Ross asked that staff provide the revenues for review at the 
next meeting. 
 
Mr. Agnello stated that having problems of significant transportation needs with inadequate funding 
available is not unique to the FAMPO/GWRC region and is an issue faced by many.  Mr. Agnello 
stated that other regions are considering the following: 

• Option 1 – change land use patterns to move towards a more compact growth scenario 
focusing on multimodal options 

• Option 2 – raise additional revenues to fund projects that would reduce congestion 
• Option 3 – status quo – have congestion increase with the inability to pursue large 

projects that would address congestion concerns.  
 
Mr. Agnello stated that some potential sources that could be available for the region to consider for 
increasing its transportation revenues could be: 

• Legislatively updating the 1986 District Grant formulas for Smart Scale – having counties 
 converted over to cities would provide more revenue 

• Implementing a regional motor fuels tax floor (VRE gas tax) – this option would  result in an 
estimated $158M in additional revenue from 2018 to 2045 

• Creating a regional transportation authority – this could generate an additional $35M per 
 year beginning in FY2018; between FY2018-2045, the revenue would be ~$1.3B 

 
Mr. Agnello stated that options 1 & 2 would help; however, option 3 could raise the amount of 
additional funding necessary to meet the $1.6 billion in critical transportation needs.   
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Mr. Agnello stated that both the Hampton Roads Transportation Accountability Commission 
(HRTAC) and the Northern Virginia Transportation Authority (NVTA) will be attending an 
upcoming FAMPO meeting to discuss their process for establishing an RTA.  This will be followed 
by further discussion from the committee on whether this is a concept to pursue further for the 
FAMPO Region.   
 

i. Regional Transportation Authority (RTA) White Paper 
 
Mr. Agnello stated that traffic and mobility issues are well known concerns for the GWRC Region, 
and they continue to remain as the top citizen concern.  Mr. Agnello stated that over the past ten 
years, significant discussion has occurred at FAMPO regarding forming an RTA.   
 
Mr. Agnello stated that the General Assembly has control over the creation of any new RTA’s, and 
in order to be granted approval for the formation of an RTA, there need to be at least two connecting 
municipalities.   
 
Mr. Agnello advised that membership to an authority of where the taxes are to be applied must be 
named in the legislation submitted to the General Assembly.  Mr. Agnello stated that once an RTA 
request is submitted to the General Assembly for approval, the process involves two years.  Year one 
is the authorization from the advisory citizen votes and year two is the actual creation of the new 
authority.   
 
Mr. Agnello stated that based on the existing Northern Virginia Transportation Authority (NVTA) 
tax structure, if an RTA was formed in the George Washington Region that included Fredericksburg 
and the Counties of Caroline, King George, Spotsylvania & Stafford, approximately $50 million in 
new transportation revenues would be generated over the next 25 years.  Mr. Agnello stated that 
excluding highway maintenance, the 2040 Long Range Transportation Plan (LRTP) shows the cost 
to meet needs for highway construction, re-construction, transit capital, transit operations, and 
bicycle/pedestrian improvements to be approximately $10 billion.  
 

g.) Proposed Legislative Items – Mr. Paul Agnello 
 
Mr. Agnello advised that there are five potential transportation legislation items for consideration by 
FAMPO for FY2018.  Mr. Agnello stated that of the five items listed below, there is regional support 
for Items 1, 2, & 5. Regarding Items 3 & 4, Spotsylvania County indicated it is opposed. Stafford 
County indicated it is not voicing total support or opposition until after additional presentations, 
data, and information have been provided to the committee. The five items are: 

1. Enabling additional rural multilane divided highways to potentially have a speed limit 
increase to 60 mph 

2. Updating the 1986 District Grant formula for Smart Scale to be less focused on city/town 
populations within the District versus the total district population 

3. Support of a regional motor fuel tax floor based on the statewide floor of $3.17 per gallon 
4. Support for the ability for adjacent localities, MPO’s, or PDC's to create their own 

Regional Transportation Authority (RTA) 
5. Smart Scale changes to be submitted based on input received from the FAMPO Smart 

Scale Task Force 
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h.) Approval of Resolution No. 17-39, Recognizing the Dedicated Service of Matt Kelly – Mr. 
Paul Agnello 

 
Upon motion by Mr. Withers and seconded by Ms. Sellers, with all concurring, Resolution No. 17-
39 was adopted recognizing Mr. Kelly’s tenure as Chair for the FY2016-2017 year. 
 

i.) FAMPO Meeting Calendar – Mr. Nick Quint 
 
Mr. Quint advised that an updated calendar depicting the next six months of upcoming FAMPO 
Committee meetings is available for pick-up by the members.  
 
STAFF AND AGENCY REPORTS  
 
Mr. Agnello stated that staff is glad to have Ms. Donley back and that two new employees have been 
hired who are working for Mr. Quint (Kari Barber & John Bentley). 
 
MEMBER REPORTS 
 
None  
 
CORRESPONDENCE 
 
None 
 
FAMPO COMMITTEE MEETING MINUTES 
 
Minutes from the FAMPO Technical Committee (FTC) and Citizens Transportation Advisory Group 
(CTAG) are included in tonight’s agenda packet. 
 
ADJOURN FAMPO MEETING/NEXT MEETING, JUNE 19, 2017 
 
The June 19, 2017 meeting was adjourned at 9:15 p.m. and the next meeting date will be August 21, 
2017 at 7:15 p.m.  
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Members Present: 
 
Mr. Paul Milde, Chairman, Stafford County 
Mr. Matt Kelly, City of Fredericksburg 
Mr. Tim Barody, City of Fredericksburg  
Ms. Nancy Long, Caroline County (Non-Voting Member) 
Ms. Ruby Brabo, King George County (Non-Voting Member) 
Mr. Greg Benton, Spotsylvania County 
Mr. David Ross, Spotsylvania County 
Mr. Tim McLaughlin, Spotsylvania County 
Ms. Laura Sellers, Stafford County 
Mr. Chuck Steigerwald, Potomac and Rappahannock Transportation Commission (PRTC)  
Ms. Marcie Parker, Virginia Department of Transportation (VDOT) 
 
Others Present: 
 
Mr. Tim Roseboom, Department of Rail and Public Transportation (DRPT) 
Ms. Emily Stock, Department of Rail and Public Transportation (DRPT) 
Ms. Susan Gardner, Virginia Department of Transportation (VDOT) 
Ms. Linda LaSut, Virginia Department of Transportation (VDOT) 
Ms. Michelle Shropshire, Virginia Department of Transportation (VDOT) 
Mr. Scott Shenk, Free Lance Star 
Mr. Michael Smith, Stafford County 
Mr. Todd Rump, Citizen 
Ms. Cindy Shelton, Citizen 
 
Staff Members Present: 
 
Mr. Paul Agnello, FAMPO 
Mr. Nick Quint, FAMPO 
Mr. John Bentley, FAMPO 
Mr. Colin Cate, FAMPO 
Mr. Tim Ware, GWRC 
Ms. JoAnna Roberson, GWRC 
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CALL FAMPO MEETING TO ORDER 
 
Chairman, Mr. Milde, called the meeting to order at 7:18 p.m. and received acknowledgement that a 
quorum was present.   
 
APPROVAL OF FAMPO AGENDA 
 
Upon motion by Mr. Kelly and seconded by Mr. Benton, with all concurring, the FAMPO Policy 
agenda for the August 21st meeting was accepted as submitted.   
 
PUBLIC INVOLVEMENT 
 
None  
          
CHAIRMAN’s COMMENTS 
 
None  
 
CONSENT AGENDA 

 
a.) Approval of Policy Committee Meeting Minutes of June 19, 2017 –  Mr. Paul Agnello 
b.) Approval of Resolution No. 18-01, Amending the Transportation Improvement Program (TIP) 

to Add Funds for Safety Improvements for UPC #109519 (Rt. 711 Crossover Movement 
Conversion), UPC #109477 (Bicycle and Pedestrian Facilities on Leeland Rd) and UPC 
#109467 (Rt. 1 and Telegraph Rd) – Mr. Nick Quint 

 
Upon motion by Mr. Kelly and seconded by Mr. McLaughlin, with all concurring, items a & b from 
the Consent Agenda were adopted.  
 
ACTION ITEMS/DISCUSSION ITEMS         
 
a.)   DC2RVA Update – Ms. Emily Stock, Department of Rail and Public Transportation (DRPT) 
 
Ms. Stock advised that DRPT is expecting a draft Environmental Impact Statement (EIS) to be 
published in early September.  Ms. Stock stated that unofficially, the target release date is September 
8th.  Ms. Stock stated that once the draft is released, a 60-day public comment period will be held 
located in all regions across the state.  Ms. Stock relayed that all public comments received will be 
included with the final EIS study.  Ms. Stock advised that the meeting to be held in the 
Fredericksburg region will be scheduled early October and will be held at the Dorothy Hart 
Community Center beginning at 7:00 p.m. 
 
Ms. Stock stated the study began in 2014 and is looking to add improvements to a 123-mile corridor 
from Richmond to Washington, D.C.  Ms. Stock stated that most of the improvements will result in 
converting the existing two tracks to three tracks.  Ms. Stock stated the track improvements will also 
result in by-passes, bridges, etc. being constructed in certain areas (several new bridges will be 
constructed in the Fredericksburg region). 
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Ms. Stock stated that the purpose of the study and project is to provide enhanced reliability to 
Virginia Railway Express (VRE), decreased travel times, and increased frequency of service. Ms. 
Stock advised that the 123-mile corridor has been divided into six sections.  Ms. Stock relayed that 
the Ashland recommendations have been removed from the study, and this area will be re-evaluated 
and re-studied independently after the on-going study has been completed.   
 
Ms. Stock advised that DRPT is conducting the study and have made recommendations to the 
Federal Railroad Administration (FRA); however, FRA has the final approval on which 
improvement projects are implemented and the time frame for each to begin.  Ms. Stock stated that 
currently DRPT does not anticipate FRA to be in disagreement with the recommendations.  With this 
being said, Ms. Stock advised that the original eastern by-pass alternative that was considered as an 
option going through or around Fredericksburg is no longer a recommendation from DRPT.  
DRPT’s recommendation now for the Fredericksburg region is to build a third track along the 
existing tracks.  Ms. Stock stated a third track will double the rail capacity, have a much less 
expensive cost, and be able to utilize the existing tracks.  Ms. Stock advised that DRPT’s 
recommendations will be submitted to the Commonwealth Transportation Board (CTB) this fall, and 
the final EIS and Record of Decision (ROD) will be completed in 2019.   
 
Mr. McLaughlin stated that once completed, the DC2RVA project is going to cost $2 million. Mr. 
McLaughlin asked if DRPT can provide FAMPO with a return on investment briefing that the 
committee members can use to explain to citizens how the use of their taxpayer money will benefit 
them. 
 
b.)  Approval of Resolution No.18-02, Amending the Transportation Improvement Program –                            
(TIP) to Add Funds for UPC #110914 (I-95 Exit 126, Rt. 1 SB onto Southpoint Parkway) -Mr. 
Nick Quint 

 
Upon motion by Mr. McLaughlin and seconded by Ms. Sellers, with all in consent, Resolution  
No. 18-02 was adopted by the FAMPO Policy Committee meeting at the August 21st meeting. 
 
c.)  Update on Smart Scale Round 3 – Mr. Paul Agnello  

 
i. State Response to Recommendations from FAMPO Smart Scale Task Force 

 
Mr. Agnello advised that FAMPO submitted 27 recommendations to the State regarding changes to 
Smart Scale.  Mr. Agnello relayed that FAMPO was the only MPO who provided input.  Mr. 
Agnello relayed that the State accepted part or all of nine of the recommendations.  Mr. Agnello 
stated that four accepted recommendations regard process changes and five regard prioritization 
methodology changes. 
 
Mr. Agnello stated that significant changes in the Smart Scale process that resulted from FAMPO 
input in the Process and Scoring Metrics are: 
 

• Process – to make the Smart Scale Technical Guide available before start of the application 
process 

• Scoring Metrics – to add an accessibility factor of using existing traffic data versus projected 
traffic 
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 counts that were previously used 
 
Mr. Agnello advised that the CTB is scheduled to meet on August 22nd and they will adopt a final 
Smart Scale application process that will be utilized beginning with Round 3.  Mr. Agnello stated 
that some major proposed changes are: 
 

• Application period moved up from August 1st to March 1st in 2018 
• Limits being applied to the number of applications that either an MPO, locality or applicant 

could submit (In the first 2 rounds, there was no limit on the number of projects an entity 
could present) 

• Limits being applied on how far apart multimodal projects within the same application can be 
 
Mr. Agnello stated that with the MPO’s population being at less than 500,000, a total of four 
applications can be submitted from FAMPO, GWRC, GWRC localities and Fredericksburg Regional 
Transit (FRED).  Mr. Agnello advised that for regions over 500,000 in population, eight applications 
can be submitted. This applies to PRTC and VRE. 
 
Mr. Agnello advised that the Fredericksburg District Smart Scale meeting will be held on August 
29th.  Mr. Agnello relayed that a meeting will be open to staff from 1-3:30 p.m. for the purpose of 
discussing the Smart Scale changes.   
 

ii. Discussion on Potential Candidate Projects 
 

Mr. Agnello advised that each jurisdiction needs to review the current list of potential regional 
projects they would like to see pursued.  Mr. Agnello stated that each locality needs to review with 
their respective boards and provide feedback so FAMPO will know which projects to submit.  Mr. 
Agnello asked for a project listing to be brought back for discussion at the upcoming September 
Policy Committee meeting.  
 
Mr. Kelly stated that he felt the concept of Smart Scale is good whereas once a project is selected it 
will be completely funded.  However, as the amount of funding continues to decrease and the 
competiveness increases, the region may need to re-think whether it wants to get out of the 
“interstate” business and submit other regional projects that possibly would be approved for funding.  
As the NB I-95 Rappahannock River Crossing project will continue to be the most expensive project 
from this region, and more than likely statewide, maybe it is time for the region to turn over 
interstate projects to the Commonwealth.  By eliminating them from the application selection 
process, this could allow the region to receive more funding for smaller projects.   
 
Mr. Kelly stated that even though the State has agreed to make some changes this year in the Smart 
Scale process, some of the major changes that FAMPO had requested be made – i.e. including all 
seven days of traffic, etc. — will not be incorporated into the Round 3 process.  Mr. Kelly said the 
region is faced with two choices: 1) stay focused on what needs to be done and keep re-submitting 
every cycle, or 2) submit projects that would likely be approved. 
 
Mr. Ross concurred with Mr. Kelly that he too felt FAMPO should get away from submitting 
interstate projects for Smart Scale consideration.  Mr. McLaughlin stated that he too felt the region 
would never be able to afford the I-95 NB Rappahannock River Crossing project.  Ms. Brabo 
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commented that the region could also only submit the I-95 NB River Crossing project and that 
maybe this approach would provide for more funding.  Mr. Milde stated that in theory this would be 
a good approach; however, the risk is that the State could easily reject the I-95 NB River Crossing 
project and then the region would receive no funding as no other applications would have been 
submitted.  
 
Mr. Ross stated that even though he feels the region needs to submit more local projects for 
consideration, studies clearly show the I-95 NB River Crossing project is desperately needed, so how 
can the committee now say the project is no longer important.   
 
Mr. McLaughlin stated that as the region’s population continues to grow, the committee needs to 
look outside of the box when trying to solve and re-solve transportation problems.  Mr. McLaughlin 
stated that the region needs to have government agencies relocate within the region and get the 
commuters out of the D.C. area.   
 
Ms. Sellers asked if the match money for a project could come from private donors instead of 
localities.  Mr. Agnello stated that there is nothing that prevents private donations from being 
contributed.  Mr. Milde stated that even though money allocated is going to decrease annually, the I-
95 SB River Crossing project was approved and funded through the Smart Scale application process 
so he feels the I-95 NB project should remain on this region’s project list, and it should be 
resubmitted. 
 
d.)   Update on Exploration of Additional Sources for Transportation Funding – Mr. Paul 
Agnello 
 

i. Additional Research on State Gas Taxes 
 
Mr. Agnello advised that staff was asked by Mr. Ross from the June meeting for follow-up on the 
gas tax revenue from other states compared to Virginia.  Mr. Agnello advised that research was 
completed and Virginia still ranks 40th out of 52 in receiving less revenue than the other states.  Mr. 
Ross stated that he felt this information still does not accurately reflect how Virginia compares to the 
other states.  Mr. Ross stated that some states have no sales tax whereas Virginia does so they may 
receive less funding from one taxing authority but make up the difference in other areas.  Mr. Ross 
asked if staff could compile a comparison listing taxes from all categories with the revenues 
generated.  
 

ii. Regional Motor Fuels Tax 
 
Mr. Agnello stated that also per request from the June meeting, staff was asked to provide a 
breakdown of how much additional revenue could be received for each FAMPO locality, as well as 
regionally, should a VRE gas tax floor be implemented.  A spreadsheet of additional revenue 
opportunities was included in tonight’s presentation.  At this time, there is no additional discussion 
needed, and the spreadsheet was provided to committee members for their review. 
 
Mr. Agnello advised that should a gas tax floor be implemented, the financial increase to each 
average driver would be $18.15 per year or $1.51 per month.  Mr. Agnello stated that the pros/cons 
of implementing a gas tax floor are: 
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 Pros: 
 

• Helps to raise additional funding to be applied to local transportation funding projects 
• Helps to raise additional funding for PRTC/VRE projects 
• Could help local governments have funding leverages for consideration of statewide 

transportation funding programs such as Smart Scale and Revenue Sharing 
• Could collect some additional tax revenues from out of the region drivers who pass 

through the region that could ultimately be used for local transportation funding 
 
 Cons: 
 

• Concept can be viewed as a tax increase   
 

iii. Regional Transportation Authority (RTA) Discussion 
 

Mr. Milde stated that support of an RTA is currently only endorsed by the City of Fredericksburg. 
Mr. Milde relayed that even though Stafford County is considering it after receiving additional 
information, a majority are still resistant.  Mr. Milde stated that the Stafford Board of Supervisors 
will have new members after the first of the year, and at that time the discussion results could be 
different.  Mr. Milde also stated that Spotsylvania County is still adamantly against implementing 
this funding opportunity, and Mr. McLaughlin concurred.  Mr. Milde recommended that this item be 
removed from meeting agendas until after the first of the year when it could be reevaluated.  With 
this in mind, Mr. Milde stated that he did not see any reason to have representatives from NVTA and 
HRTAC come and provide presentations to the FAMPO Policy Committee.   
 
Mr. McLaughlin concurred and made a motion that a briefing from both NVTA and HRTAC be 
provided to the committee at the September meeting.  In turn, committee members can discuss this 
with their respective boards and provide feedback at the October Policy Committee meeting.  If at 
that time a full presentation is needed or requested it can be scheduled accordingly, but in the 
meantime the Policy Committee did not want to waste either the presenter’s time and/or the 
committee’s time in listening to a presentation on a matter that currently does not have regional 
support.  Ms. Sellers seconded the motion, with Mr. Kelly voting no and all others being in 
concurrence. 
   
e.)       Highway Safety Improvement Program (HSIP) – Ms. Marcie Parker, VDOT   

 
Ms. Parker advised that from a presentation made to the Policy Committee in June regarding HSIP 
projects, questions arose as to what types of projects have been funded.  Ms. Parker stated that 
HSIP’s purpose is to significantly reduce traffic fatalities and serious injuries on all public roads.  
Ms. Parker advised that HSIP is a federally-mandated program that is data driven, strategically 
approached, and includes three components: a strategic highway safety plan, highway safety 
improvement projects, and railway-highway crossing projects. 
 
Ms. Parker stated that data obtained from the VDOT Fredericksburg District office in development 
of the strategic highway safety plan has focused on the following reasons for accidents: roadway 
departures, intersections, speeding, unrestrained drivers, distracted drivers, and young drivers.   
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Ms. Parker advised that six HSIP projects were approved by the CTB in June 2017 for FY2018-2023 
funding: 
 
 3 – Districtwide – retroreflective back plates; shoulder rumble strips; &  
 traffic actuated flashers 
 
 3 – FAMPO region – Fredericksburg – flashing yellow arrow upgrades;  
 Spotsylvania – offset right turn lane on Old Plank Road at Ashleigh Park; 
 Spotsylvania – mini roundabout at Old Dominion Parkway & Lee Hill 
 Elementary School road 
 
Ms. Parker relayed that the projects approved by the CTB prior to June, 2017 for the FAMPO region 
are as follows: 
 
 Stafford – bike/ped improvements on Leeland Road; Sidewalk on Courthouse 
 Road 
 Spotsylvania – access management on Southpoint Parkway 
 
Ms. Parker stated that the following two projects in the FAMPO region are currently under 
construction and these projects are as follows: 
 
 Fredericksburg – I-95 safety improvements at Route 3 
 Spotsylvania – intersection improvements at Route 1 and Harrison Road 
 
Ms. Parker advised that before and after results from the projects being funded by HSIP reflects a 
40% reduction in total crashes and a 74% reduction in injury crashes. 
  
f.)  2045 Long Range Transportation Plan (LRTP) Update – Mr. Paul Agnello 
 
Mr. Agnello advised that as there will be limited funding for the 2045 Constrained Long Range 
Transportation Plan (CLRP) for the FY2018-2045 timeframe, a lot of projects will likely not be 
included.  Mr. Agnello relayed that staff is required to complete a CLRP; however, an Unconstrained 
Needs Plan that was completed for FY2040 is not required to be updated this year.   
 
Mr. Agnello stated that if the Policy Committee is in favor, staff could complete an 
additional/potential revenue source that goes beyond the CLRP.  Mr. Agnello stated development of 
this plan could result in potentially an additional $2 billion.   
 
Mr. Agnello relayed that additional funding could come from the following sources: 
 
 Regional Transportation Authority (RTA) - $1.343 b (FY2019-2045) (no regional consensus) 
 VRE Gas Tax Floor - $146.8 m (FY2019-2045 @ $3.17/gallon floor) (no regional consensus 
 DC2RVA Rail Improvements - $493 m (regional support) 
 Additional I-95/395 Transit/TDM - $25 m (regional support) 
 Additional Volkswagen Settlement Funding (some Transit/TDM) - $5 m  
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Mr. Milde stated that the region has nothing to lose and potentially could receive additional funding 
so he feels staff should proceed.  Mr. Milde stated the plan does need to include both private/public 
partnerships that are available as well. 
 
Mr. Agnello advised the FY2045 LRTP and I-95 Phase 2 schedule will be as follows: 
 
 2017: 
 August/September – Alternatives Development and Analysis for I-95 Phase 2 & LRTP 
 May to October – Development of Bicycle/Pedestrian projects 
 September/October – Draft results and additional analysis 
 November – Final Plan with MPO Committee review 
 December – Draft report for LRTP to be reviewed by MPO committees 
 
 2018: 
 January – Final review of Draft LRTP 
 January 25th – March 22nd – Public Comment Period 
 March – Round 3 of Smart Scale process begins 
 March/April – I-95 Phase 2 Highway Study completed 
 Late March/Early April – LRTP revisions (based on public comments received) 
 April – CLRP/LRTP approved by FAMPO and GWRC committees 
  

i. Summary of 2045 LRTP Advisory Committee meeting of 
June 22, 2017 
 
Included in agenda packet 
 

STAFF AND AGENCY REPORTS  
 
Mr. Agnello advised that new federal performance requirements that the region will have to comply 
with are forthcoming.  Mr. Agnello stated that FAMPO will be meeting quarterly with VDOT to 
ensure the new guidelines are implemented.  Mr. Agnello stated that seven additional performance 
measures in the safety category are the most significant changes, and this is the biggest change in 
federal regulations in quite some time.  
  
MEMBER REPORTS -  
 
Ms. Brabo advised that the Maryland Transportation Authority Harry Nice Bridge project currently 
has stated the improvements to the bridge will not contain shoulder and bicycle lanes.  Ms. Brabo 
stated that King George County Board of Supervisors is adopting a letter of opposition that will be 
adopted at the upcoming board meeting on Tuesday.  Ms. Brabo asked if FAMPO would also submit 
letters of opposition to both of the governors in Virginia and Maryland requesting that shoulders and 
bicycle lanes remain as part of the total improvement project.  Ms. Brabo relayed that GWRC also 
agreed to provide letters of opposition earlier at tonight’s meeting. 
 
Mr. Milde stated that even though the request came from a non-voting FAMPO member, he did not 
see any reason why FAMPO too could not provide letters of opposition.  Mr. Milde asked Ms. Brabo 
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to forward a copy of the letter to be approved by King George County and then FAMPO would 
forward documentation as well.   
 
CORRESPONDENCE 
 
In packet and self-explanatory 
 
FAMPO COMMITTEE MEETING MINUTES 
 
Minutes from the Technical Committee and CTAG are included in tonight’s agenda packet. 
 
ADJOURN FAMPO MEETING/NEXT MEETING, AUGUST 21, 2017 
 
The August 21, 2017 meeting was adjourned at 8:50 p.m. & the next meeting date will be September 
18, 2017 at 7:15 p.m.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



a  ̀ 

7b.) DC2RVA Update 
 



Citizens Transportation Advisory Group
September 13, 2017

DC2RVA Study Update



2

• Tier II EIS Schedule 
• DRPT Recommended Alternatives
• Next Steps
• Other Corridor Projects

Agenda
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EIS Project
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DC2RVA Purpose & Need



Alternatives Review



6

• Must have additional track 
capacity to support passenger, 
commuter, and freight growth 
on the corridor

• Northern Virginia is most 
congested area, needs to be 
implementation priority

• Expanding capacity on the 
Long Bridge across the 
Potomac River is critical

DRPT Recommendations 
for DC2RVA
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DRPT Recommendation:
Add Two Tracks Within Existing Right-of-
Way consistent with Long Bridge Study 
Recommendation ($36-$47 Mill ion)

• 1A. Add two tracks east
• 1B. Add two tracks west
• 1C. Add one track west and one track 

east
• Final decision tied to DDOT Long Bridge 

EIS Recommendation

Area 1: Arlington 
(~1 mile)
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DRPT Recommendation:
Add Fourth Track Crystal City to 
Alexandria; Add Third Track 
Alexandria to Fredericksburg within 
Existing Right-of-Way ($1.7 Bill ion)

• Major water crossings at 
Occoquan, Neabsco, Powells,  and 
Aquia (New bridges parallel to 
existing rail  bridges)

• 8 miles of 3rd track from Franconia 
to Occoquan- environmental 
clearance through separate 
categorical exclusion (CE)

Area 2: Northern VA
(47 miles)
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DRPT Recommendation: 
Add Third Track through City of 
Fredericksburg on Existing 
Right-of-Way ($507 Mill ion)

• Major water crossing at 
Rappahannock River (New 
bridge parallel to existing rail  
bridge)

Area 3: Fredericksburg
(14 miles)
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DRPT Recommendation:
Add Third Track in Existing Right-of-
Way, Spotsylvania to Doswell ($643 
Mill ion)

• Multiple small waterway crossings, 
wetlands

Area 4: Central VA
(29 miles)
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• Stafford County
• Mount Hope Church Road- closure

• New connection to Andrew Chapel Road

• City of Fredericksburg
• Landsdowne Road- grade separation

• Caroline County
• Colemans Mill Road- closure

• Access via Dry Bridge Road

Recommended Grade Separations/Closures
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DRPT’s Prioritized Recommendation 
Summary
Area in Order of 
Construction Priority

Recommendation Approximate Comparative
Cost (millions 2025 $)

Northern Virginia Additional third or fourth track $1,653

Arlington Three options depending on 
Long Bridge

$36 to $47

Fredericksburg Additional third track through 
City

$507

Richmond Main Street Station and Staples 
Mill Road Station – Full Service 
via S-Line

$1,483

Central Virginia Additional third track $643

Ashland Separate study to evaluate
additional capacity

TBD
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DC2RVA Project – Next Steps

• Publish the Draft EIS-
early September

• 60-day public comment 
period

• Hold Public Hearings in 
early-October

• CTB decision on 
Preferred Alternative

• Preliminary Engineering 
on Preferred Alternative 

• Final EIS and ROD 
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Other Corridor Projects

• Atlantic Gateway Rail Components
• 8 miles of 3rd track from Franconia to Occoquan-

environmental clearance through a categorical exclusion 
(CE)

• 6 miles of 4th track RO to AF in Arlington/Alexandria-
environmental clearance through DC2RVA

• DDOT Long Bridge Project
• Level 1 alternative screening complete
• Level 2 screening results September 2017
• Draft EIS late 2018
• Final EIS/ROD 2019
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7ci.) I-95 Corridor Study Presentation 
 



I-95 Corridor Study
Phase II

Citizens Transportation Advisory Group
September 13, 2017



Phase II Study Objective

2

To develop a revised master plan for I-95 
between mileposts 145 and 110 that considers 
weekday and weekend travel conditions and 

can be phased into smaller projects for 
consideration in Smart Scale or other grant / 

funding programs.



3

Phase 1 
Study 
area

Phase 2 
Study 
area
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1. General purpose widening in select areas

2. Express Lanes extension to various points in the study area

3. New I-95 access points

4. Collector-Distributor Lanes in key areas

5. Improvements to existing interchanges

6. Combinations of the above

Development of Potential Build 
Alternatives

Various ideas are available when considering 
build alternatives for testing; such as:



Examples of Potential Build Alternatives

1. General Purpose Lane Widenings:
• Exit 148 to Exit 133: Widen from 6 to 8 Lanes
• Exit 130 to Exit 126: Widen from 6 to 8 Lanes
• Exit 126 to Exit 110: Widen 6 to 8 Lanes

2. 95 Express Lane Improvements:
• Extension from Exit 133 to Exit 126
• New Access point at Exit 128: Harrison Rd

3. Interchange Improvements: 
• New Interchange: Exit 131 to Central Park Area
• New Interchange: Exit 128: Harrison Rd
• Exit 126 interchange improvements to Rte 1/Rte 17

4. Other Road Improvements:
• Stafford Parkway from Exit 136 to Rte 17 (West)
• New Arterial west of I-95 in Stafford between Garrisonville and Rte 17
• ITS Improvements, e.g., Active Traffic Management, Ramp Metering, etc.

5



Submission of Potential Highway Improvements for 
Consideration in I-95 Phase 2 Study

1. Each Advisory Committee member can submit up to 3 improvements 
for consideration
• Each GWRC locality
• DRPT
• PRTC
• VDOT
• CTAG
• MWCOG
• FHWA

2. Deadline for Submittal: 9/20/2017
• Submit to Paul Agnello: agnello@gwregion.org

6

mailto:agnello@gwregion.org
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1. Forecasted increase in person movement when compared to 
the no-build condition

2. Forecasted decrease in person travel delay when compared to 
the no-build condition

3. Physical (footprint) impacts

4. Consistency with local, state & federal plans and policies

5. Planning level cost estimates

Alternative Evaluation Criteria
When testing candidate alternatives, the 

following evaluation criteria will be considered



Next Steps
• Complete modeling & calibration of future no-build alternative-9/27

• Work with Advisory Committee to agree on build alternatives for testing-9/27

• Test build alternatives in VISSIM modeling tool – Late September/October

• Report comparative results to Advisory Committee – October/November

• Screen alternatives to work towards a preferred solution – November/December

8
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7d.) Update on Smart Scale Round 3 
 



 
September, 2017 

Update on Smart Scale Round 3 



Recommended Changes to Smart Scale 

2 

1. Developed as input to CTB meetings in June/July. CTB expected to vote on 
changes in October 
 

2. State Staff recommended changes to Smart Scale scoring process are 
generally minor 
 

3. Some Major Staff recommended changes to Round 3 Smart Scale 
application process 
• Application start moved up from August to March 
• Limits on number of applications that can be submitted 
• Limits on how far apart multimodal projects in the same application can be 

 
More Information:  

• June CTB: http://www.ctb.virginia.gov/resources/2017/june/ctb_retreat_recommendations_for_improving_smart_scale2.pdf 
• July CTB: http://www.ctb.virginia.gov/resources/2017/july/pres/5_smart_scale.pdf 

http://www.ctb.virginia.gov/resources/2017/june/ctb_retreat_recommendations_for_improving_smart_scale2.pdf
http://www.ctb.virginia.gov/resources/2017/june/ctb_retreat_recommendations_for_improving_smart_scale2.pdf
http://www.ctb.virginia.gov/resources/2017/july/pres/5_smart_scale.pdf


3 

 
 

 

Four Applications: 
1. FAMPO 
2. GWRC 
3. GWRC Localities 
4. FRED 

 
Eight Applications: 
1. PRTC 
2. VRE 

Recommended Limits on Number of 
Applications 



FAMPO/GWRC Planned Schedule for Smart Scale 

4 

September - January: Discussion/development of regional candidate 
projects 
 

Early 2018: CMAQ/RSTP call for projects and allocations for FY19-24 SYIP 
and FY25 

Coordination between CMAQ/RSTP process and Round 3 of Smart Scale (FY 20-25 SYIP) 
 

February/March: Review and approval of regional candidate projects 
 

March/April: Approval of local district grant candidate projects 
 



Discussion on Potential Regional Projects 
1. I-95 NB Rappahannock River Crossing  
2. I-95 SB at US 17 Interchange Improvements and US 17 STARS Study Improvements 
3. I-95 NB at Rt 3 Interchange Improvements & Rt 3 STARS Study Improvements 
4. US 301 & Rt 3 Intersection Improvements 
5. Regional PNR Lot Improvements (Several improvements packaged together) 

• Example: Mine Rd lot, Rt 630 lot enhancements, New Chatham Heights lot, US 17 lots, New Rt 3 
East lots, & VRE lot enhancements 

6. Mine Rd PNR Lot Expansion 
7. New Chatham Heights PNR Lot  
8. Lafayette Intersection improvements at Kenmore and Charles Street 
9. Several Bike/Ped Improvements in City of Fredericksburg 

 

Potential projects from ongoing studies that will be completed before 
Smart Scale Round 3 
 I-95 Phase 2, US 301/207, US 1 STARS, and Exit 126 STARS 5 
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7di.) Potential List of Regional Smart Scale Projects 
 



Draft Candidate Smart Scale Round 3 Projects for GWRC/FAMPO Consideration Draft: 8/4/2017

Highway Transit TDM Bike/Ped ITS
1 I-95 NB Rappahannock River Crossing Highway  132000000? X X X X Highway = I-95 SB Offramp to WB Rte 17 improvement and Rte 3 & 17 STARS Studies 

Improvements                                                                                                                                           
TDM = PNR Lot Expansions for Existing Rte 17 Lot and for a New Rte 17 Lot East of I-95                                                                                                                              
Bike/Ped: Rte 17 improvements from Rte 3 & Rte 17 STARS studies                                                    
ITS = Coordinated Signals from Rte 3 & 17 STARS Studies

2 I-95 SB at Rte 17 Interchange 
Improvements & Rte 17 STARS Study 
Improvements

Highway 17,000,000? X X X TDM = PNR Lot Expansions for Existing Rte 17 Lot and for a New Rte 17 Lot East of I-95                                                                                                                              
Bike/Ped: Rte 17 improvements from Rte 17 STARS study                                                    
ITS = Coordinated Signals from Rte 17 STARS Study

3 I-95 NB at Rte 3 Interchange Improvements 
& Rte 3 STARS Improvements

Highway 11,000,000? X X X TDM = New Small PNR Lot Near Rte 3 Interchange?                                                                                                                           
Bike/Ped: Rte 3 Bike/Ped Overpass                                                                                                                    
ITS = Coordinated Signals from Rte 3 STARS Study

4 US 301/Rte 3 Intersection Improvements Highway 15,000,000? X
5 Regional PNR Lot Improvements for I-95 at 

Rte 610, Rte 17 (Existing Lot & a New Lot E. 
of I-95), Rte 3, Rte 1, and for Chatham 
Heights and Rte 3 East

TDM ? X X TDM = Electric Charging Stations                                                                                                         
Bike/Ped: Improved Bike/Ped amenities and access

6 Mine Rd PNR Lot Expansion TDM $16,000,000? X X TDM = Electric Charging Stations                                                                                                         
Bike/Ped: Improved Bike/Ped amenities and access

7 New Chatham Heights PNR Lot TDM ? X X TDM = Electric Charging Stations                                                                                                         
Bike/Ped: Improved Bike/Ped amenities and access

8 Lafayette Intersection Improvements at 
Kenmore and Charles Street

Highway $7,000,000? X Bike/Ped Improvements at and near Intersections

9 Several Bike/Ped Improvements from Bike 
Study

Bike/Ped ? Study completion expected in September

Other Studies underway that could produce additional projects:by Early 2018
1 I-95 Phase 2
2 US Rte 301/207
3 Rte 1 STARS
4 Exit 126  STARS

Secondary Improvement DescriptionNo. Primary Improvement
Primary 

Improvement Type
Estimated Primary 
Improvement Cost

Potential Secondary Improvements
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8.) Correspondence 
 











 
 
 

June 27, 2017 

 

Mr. Paul Milde 

Chairman 

Fredericksburg Area Metropolitan Planning Organization 

406 Princess Anne Street 

Fredericksburg, Virginia 22401 

 

Re: Approval of the FY 2018 Final Unified Planning Work Program 

 

Dear Chairman Milde: 

 

The FY 2018 Unified Planning Work Program (UPWP) for the Fredericksburg Area Metropolitan 

Planning Organization (MPO), as adopted by the MPO Board on June 19, 2017, has been 

reviewed and is approved effective July 1, 2017.   

 

This authorization is subject to the availability of Federal funds for transportation planning 

activities in the urbanized area. The Fredericksburg Area Metropolitan Planning Organization 

Board may request funding for the program in accordance with established procedures.   

 

Melissa McGill, FTA Senior Community Planner, is available at (202) 219-3565 if you have any 

questions concerning this approval. 

 

Sincerely, 

 

 

 

 

Kathleen Zubrzycki, Director 

Office of Planning and Program Development 

   

 

ec: Marsha Fiol, VDOT  

 Marie Berry, VDRPT  

       Ivan Rucker, FHWA       

 

1760 Market Street 
Suite 500 
Philadelphia, PA  19103-4124 
215-656-7100 
215-656-7260 (fax) 
 

REGION III 
Delaware, District of 
Columbia, Maryland, 
Pennsylvania, Virginia, 
West Virginia 
 



 

I-95 Express Lanes  

Fredericksburg Extension 

Prince William County and  

Stafford County 

Location and Design Public Hearing 
 

Monday, September 25, 2017, 6-8 p.m. 
Inclement weather date is Wednesday, September 27, 2017 

Stafford High School 
63 Stafford Indians Lane 

Fredericksburg, VA 22405 
Brief presentation will be delivered at 7 p.m. 

 
Find out about design plans for the proposed Interstate 95 Express Lanes Fredericksburg Extension. 
The project is proposed to extend Express Lanes by 10 miles from just south of Garrisonville Road to 
Route 17 in Stafford County. Two reversible Express Lanes would be built in the existing median of I-
95. New access points to Express Lanes would be built near the Route 17 and Route 630 
(Courthouse Road) I-95 interchanges in Stafford and at Russell Road near Quantico Marine Corps 
Base in Prince William County.  
 
Stop by between 6-8 p.m. to review the proposed plans and the revised Environmental Assessment 
(EA) prepared in accordance with the National Environmental Policy Act. Project plans are available 
for review at the District Office. The revised EA will be available beginning September 8, 2017 on the 
project website at www.VirginiaDOT.org and at VDOT’s Fredericksburg District Office at 87 Deacon 
Road, Fredericksburg, VA 22405, in Stafford County. Please call 540-899-4288 ahead of your visit to 
ensure appropriate personnel are available to answer your questions.  
 
Property impact information, relocation assistance policies and tentative construction schedules are 
available for your review at the District Office and will be available at the public hearing.   
 
In compliance with the National Historic Preservation Act, Section 106 and 36 CFR Part 800, 
information concerning the potential effects of the proposed project on properties listed in or eligible 
for listing in the National Register of Historic Places is provided in the environmental documentation.  
 
Give your written or oral comments at the hearing or submit them by October 10, 2017, to Krishna 
Potturi, Project Manager, 87 Deacon Road, Fredericksburg, VA 22405. You may also email your 
comments to I95fredex@vdot.virginia.gov. Please reference “I-95 Express Lanes FredEx” in the email 
subject line.   
 
VDOT ensures nondiscrimination and equal employment in all activities in accordance with Title VI 
and Title VII of the Civil Rights Act of 1964. If you need more information or special assistance for 
persons with disabilities or limited English proficiency, contact VDOT’s Civil Rights District Manager 
Valerie Talley at 540-899-4562 or TDD/TTY 711. 

 
State Project 0095-969-739  

UPC 110527 

 

http://www.virginiadot.org/
mailto:I95fredex@vdot.virginia.gov
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