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FAMPO TECHNICAL COMMITTEE MEETING
March 5, 2018 – 9:30 a.m.
406 Princess Anne Street, Fredericksburg, Virginia 22401
www.fampo.gwregion.org
AGENDA
1. Call to Order – Chairman Joey Hess
2. Approval of FAMPO Technical Committee Agenda
3. Approval of FAMPO Technical Committee Meeting Minutes of February 5, 2018
4. Review of Policy Committee Meeting of February 26, 2018
5. Public Comment
Comments and questions from members of the public are welcome at this time.
6. Discussion Items
a.) State Response to January FAMPO Letter Concerning I-95 ITS Study – Mr. Paul Agnello
b.) I-95 Phase 2 Study Draft Results – Mr. Paul Agnello
i.
Adopted Resolution No. 18-19, Authorizing Staff to Work with Michael Baker
International to Execute the I-95 Phase 2 Highway Study Supplements – Mr. Paul
Agnello
c.) Congestion Mitigation and Air Quality (CMAQ)/Regional Surface Transportation
Program (RSTP) Update – Mr. Nick Quint
d.) Update on Fred Ex Funding – Mr. Paul Agnello
e.) Smart Scale Update and Project Discussion – Mr. Paul Agnello
i.
Updated Matrix of Regional Projects – Mr. Paul Agnello
f.) Technical Committee Bylaws – Mr. Paul Agnello
7. Correspondence
8. Staff Report
9. Member Reports
10. Adjourn FTC Meeting / Next Meeting, April 9, 2018, at 9:30 a.m.

406 Princess Anne Street
Fredericksburg, Virginia 22401
www.fampo.gwregion.org

(540) 373-2890
FAX: (540) 899-4808
fampo@gwregion.org

The Policy Committee, the FAMPO Technical Committee, and the Citizens Transportation Advisory
Group meetings are open to the public. Public participation is solicited without regard to race, color,
national origin, age, sex, religion, disability or family status. Persons who require special accommodations
under the American with Disabilities Act or persons who require translation services (free of charge)
should contact the GWRC/FAMPO at 540-373-2890 or fampo@gwregion.org at least four days prior to
the meeting. If hearing impaired, telephone 1-800-273-7545 (TDD).
La participaciónpúblicaessolicitada sin distinción de raza, color, origennacional, edad, sexo, religión, discapacidad
o suestado familiar. Las personas que requierenalojamiento especial de acuerdo con el American with Disabilities
Act, o personas que requierenservicios de traducción (libre de cargo) debencomunicarse con la GWRC / FAMPO
al 540-373-2890 o fampo@gwregion.org al menos dos días antes de la reunión. Personas con problemasauditivos,
llama 800-273-7545 (TDD).
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3.) Approval of FAMPO Technical Committee Meeting Minutes
of February 5, 2018

FAMPO Technical Committee (FTC) Meeting Minutes
February 5, 2018
www.fampo.gwregion.org/fampo-technical-committee
Members Present:
Joey Hess, Chairman, Stafford County
Bassam Amin, City of Fredericksburg
Erik Nelson, City of Fredericksburg
Dan Cole, Spotsylvania County
Doug Morgan, Spotsylvania County
Todd Horsley, Department of Rail and Public Transportation (DRPT)
Rodney White, Fredericksburg Regional Transit (FRED)
Diana Utz, George Washington Regional Commission (GWRC)
Stephen Haynes, Virginia Department of Transportation (VDOT)
Sonali Soneji, Virginia Railway Express (VRE) (On-Line Call-In)
Others Present:
Susan Gardner, Virginia Department of Transportation (VDOT)
Rupert Farley, Citizens Transportation Advisory Group (CTAG)
Dave McLaughlin, Citizens Transportation Advisory Group (CTAG)
Staff Members Present:
Paul Agnello, FAMPO
Marti Donley, FAMPO
Kari Barber, FAMPO
John Bentley, FAMPO
Colin Cate, FAMPO
Leigh Anderson, GWRC
JoAnna Roberson, GWRC (In at 9:45 a.m.)
CALL TO ORDER
The FAMPO Technical Committee meeting was called to order at 9:35 a.m. by Chair, Mr. Joey Hess.
APPROVAL OF FAMPO TECHNICAL COMMITTEE AGENDA
The February 5th FAMPO Technical Committee agenda was approved as submitted.
APPROVAL OF FAMPO TECHNICAL COMMITTEE MEETING MINUTES OF
JANUARY 8TH, 2018
Upon unanimous consent, the January 8th FAMPO Technical Committee minutes were approved as
submitted.
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REVIEW OF FAMPO POLICY COMMITTEE MEETING OF JANUARY 22, 2018
Mr. Agnello advised that Ms. Parker from VDOT gave an I-95 Express Lanes Fredericksburg
Extension (Fred Ex) Update. Mr. Agnello relayed that Ms. Parker advised the northbound
Rappahannock River Crossing project has now been approved and fully funded per a release from
the governor earlier in the month.
Mr. Agnello relayed Ms. Parker stated the project is fully funded using resources from Transurban,
Atlantic Gateway and $2m contributed from FAMPO from RSTP funding allocations. Mr. Agnello
advised the money contributed by FAMPO is going to be discussed in greater detail later in today’s
agenda.
Mr. Agnello relayed that VDOT is currently working on the interchange modification (IMR) report
and anticipates a spring of 2019 request for proposals (RFP) will trail the southbound River Crossing
project by approximately one year.
Mr. Agnello advised that Resolution No. 18-16, Authorizing Staff to Transfer $2 Million in Regional
Surface Transportation Program (RSTP) Funding from the northbound Rappahannock River
Crossing Project to the Regionally Significant Projects UPC.
Mr. Agnello advised Resolution No. 18-16 is included in today’s agenda packet for action by the
Technical Committee and will be discussed in greater detail later in today’s meeting.
Mr. Agnello advised the Policy Committee tasked staff with compiling two letters to be submitted to
the State. One letter is a request that an I-95 Corridor Integrated Management (ICM) study be
completed from I-495 to Massaponax. The second letter is a request for the State to consider
developing a new state transportation revenue system that is not based on gas taxes. Mr. Agnello
advised that both letters are listed under the Correspondence category in today’s agenda packet.
PUBLIC COMMENT
None
DISCUSSION/ACTION ITEMS
a.) Congestion Mitigation & Air Quality (CMAQ) /Regional Surface Transportation
Program (RSTP) Update – Mr. Paul Agnello
Mr. Agnello advised to date, there are three projects to be submitted for consideration that are
eligible to receive CMAQ/RSTP funding. These projects are as follows:
City of Fredericksburg – Gateway Boulevard extension (Plank Road to Cowan Blvd)
County of Spotsylvania – Mine Road widening project (Spotsylvania Avenue/Falcon Drive
to Hardwood Lane/Campbell Drive)
County of Stafford – New FRED route from Garrisonville to Quantico

February 5, 2018 – FAMPO Technical Committee Meeting Minutes

2

Mr. Agnello advised the schedule for the CMAQ/RSTP process is as follows:
February – projects scored
March – receive budgets from State on draft allocations
April – seek FAMPO committee approval for submitted allocations
Mr. Agnello advised that FAMPO passed a resolution that allocated CMAQ/RSTP funds in the
amount of $2m to be applied to the northbound Rappahannock River Crossing project from the
FY2018-2023 SYIP.
Mr. Agnello stated that as the northbound river crossing project is now fully funded, per the
governor’s release in January, FAMPO is asking that the $2m applied to the project be re-allocated to
funding Regionally Significant projects.
b.) Resolution No. 18-16, Authorizing Staff to Transfer $2m in Regional Surface
Transportation Program (RSTP) Funding from the Northbound Rappahannock River
Crossing Project to the Regionally Significant Projects UPC – Mr. Paul Agnello
Mr. Agnello advised that per the release from the governor, that the northbound Rappahannock
River Crossing project will be approved and fully funded, it has been recommended to staff from
members from the Policy Committee and CTB, to request the $2m allocated by FAMPO be reallocated to go towards other regionally significant projects.
Mr. Agnello stated this was presented to the FAMPO Policy Committee at the January meeting and
there was considerable discussion by the members. It was requested that Resolution No. 18-16 be
deferred for endorsement at the upcoming February meeting. The request was made to allow staff to
obtain additional information from both the State and the Governor’s office.
Ms. Gardner stated she was at the January Policy Committee meeting and it was her understanding
the Resolution was not deferred but in fact tabled. Ms. Gardner relayed the $132m northbound river
crossing project was approved and fully funded; however, the funding previously allocated from
Transurban, Atlantic Gateway, & FAMPO are still included in the total $132m project cost.
Mr. Agnello confirmed the Resolution was in fact deferred until February. Mr. Agnello stated that
there are still many unknown questions the region needs to receive answers on. However, as project
cost estimations have been coming in at lesser amounts estimated and combined with the fact the
State will have a $362m surplus from the Fred Ex project that it is likely the total cost of the project
will come in at a much lesser cost than $132m.
Mr. Agnello stated that even though any surplus received to the State from the Fred Ex project is
given to the Fredericksburg District, there is no guarantee surplus funding will be re-allocated to the
FAMPO region; however, the region is likely to receive some of the additional funding. Mr. Agnello
stated that staff has been tasked with being pro-active in requesting funding reimbursements now
should they in fact become available and to submit this request prior to other entities doing the same
thing.
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Mr. Nelson asked when the funding would become available and Mr. Agnello relayed it would be
FY2021 funding. Chair, Mr. Hess, asked for motion/second on Resolution No. 18-16. Mr. White
asked that if action by the Policy Committee was deferred until February, should the Technical
Committee follow the same protocol. Mr. Agnello advised the Resolution in today’s Technical
Committee agenda packet is informational only and is not an action item at this time.
c.) 2045 Long Range Transportation Plan (LRTP) Update – Mr. Paul Agnello
Mr. Agnello advised the following changes have occurred in regard to the LRTP update process. Mr.
Agnello stated additional funding was obligated by the Governor to fully fund the I-95 northbound
Rappahannock River Crossing project. Mr. Agnello stated the project had been submitted for
consideration in both rounds 1 & 2 of the Smart Scale application processes; however, was not
selected in either round. Now that the project has been approved and fully funded, it will be
submitted as a new project in Round 3 of the Smart Scale application process. Mr. Agnello stated
that major projects have been identified for the Phase 2 analysis designating I-95 corridor projects in
the Draft CLRP.
Mr. Agnello advised a larger presentation will be made to the FAMPO committees in March;
however, staff has developed a draft of the top five I-95 corridor need projects for the region and will
be reviewed later in today’s meeting.
Mr. Agnello relayed the LRTP schedule is as follows:
February – Draft CLRP project list available; I-95 Phase 2 Highway
analysis will be finalized with draft documentation to be available
for review/comments by the end of February
March – Additional I-95 Phase 2 Highway Analysis available for
Smart Scale application process submissions with draft documentation
to be available for review/comment
April – Documentation revisions to be implemented based on comments
received with final documentation for MPO action at the April 16th
Policy Committee meeting
Mr. Agnello advised the LRTP Public Involvement schedule is as follows:
FAMPO endorsed resolution authorizing public involvement to begin
on March 13th; Public Comment period to run from March 8th to April 6th;
public meeting to be held at GWRC on March 15th; & Public Hearing to be
held at GWRC on April 16th, prior to the scheduled Policy Committee meeting
Mr. Agnello relayed the 2045 LRTP Draft project list includes a total number of projects, not
including studies, at 271 with a total estimated project cost of $6.9b. Mr. Agnello stated there are 113
projects included in the Constrained Plan that also includes 8 pe/studies and includes projects from
the City of Fredericksburg and the Counties of Spotsylvania & Stafford with an estimated project
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cost of $2b. Mr. Agnello advised the number of unfunded projects that does not include studies is
210, with an estimated project cost of $5.6b.
Mr. Agnello advised the top five I-95 corridor needs are as follows:
I-95 sb widening from 3 to 4 lanes from Mpt 128. to Exit 126 – south of
Courthouse Road (this project will replace Harrison Road Bridge as a
new 4-lane bridge with shared bike/ped use & a 5th auxiliary off-ramp)
I-95 nb Rappahanock River Crossing project (this includes necessary
elements that do not appear to be included in the $132m project cost
estimate) – Rt. 17 interchange improvements; off-ramp improvement
to Rt. 3 east; northern tail segment for general purpose widening from
3 to 4 lanes from Exit 133 to Exit 136
I-95 nb widening from 3 to 4 lanes from Exit 126 to Exit 130 – Exit 126
to Rt. 1 on-ramp improvements (VDOT STARS)
I-95 sb – new access point at Mpt 131 for Central Park
Park & Ride lot improvements – Mine Road Expansion in Stafford County
at existing lot for an additional 400 new spaces; construction of a new lot
at Rt. 17 east in Stafford County; & construction of a new surface lot in
Central Park in the City of Fredericksburg
i.

Draft 2045 LRTP Project List – Mr. Paul Agnello

Mr. Agnello advised the list of draft projects for inclusion into the Draft 2045 LRTP is included in
today’s agenda packet. Mr. Agnello asked that each locality representative review the list of projects
included and to provide feedback/comments/revisions, etc. to FAMPO staff by the end of this
week.
ii.

Resolution No. 18-18, Directing that a Public Comment
Period & Public Hearing be held prior to the Adoption
of the 2045 Long Range Transportation Plan (LRTP) – Mr. Paul Agnello

Mr. Agnello relayed Resolution No. 18-18 is an action item that will be presented to the FAMPO
Policy Committee at their upcoming February meeting. Upon motion by Mr. Nelson and seconded
by Mr. Cole, with all Technical Committee members concurring, Resolution No. 18-18 was endorsed
with a recommendation that it be adopted by the FAMPO Policy Committee at the upcoming
February meeting.
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d.) Smart Scale Update & Project Discussion – Mr. Paul Agnello
Mr. Agnello advised the application period for Round 3 of the Smart Scale process begins on March
1st. Mr. Agnello relayed that State Smart Scale training is scheduled for organization administrators &
number 1 users at the VDOT District office on February 13th from 10:00 a.m. to noon. Mr. Haynes
relayed there is a web-option available; however, VDOT staff is requesting that physical attendance
from primary users occur.
Mr. Agnello relayed that also on February 27th a State Smart Scale training opportunity will be
available for everyone. Training location site and training hours will be forthcoming and once staff is
in receipt of them they will be forwarded to all technical committee members.
Mr. Agnello advised one change for Round 3 of the Smart Scale process is that all district grant
application requests from individual localities/jurisdictions will now require MPO endorsement from
either GWRC or FAMPO.
Mr. Agnello advised the following schedule is in effect for Round 3 of the Smart Scale application
process:
February – April – continued discussion & development of regional candidate
projects – to include coordination on applications between FAMPO/GWRC &
localities
May 14th – regional forum to discuss smart scale projects (this will be the same
meeting format that was held by VDOT for both Round 1 & 2 of the Smart
Scale process)
May, 2018 – Review/approval of regional candidate projects asked for
MPO action/endorsement on May 21st
June, 2018 – FAMPO/GWRC Approval of Local District Grant projects
Mr. Agnello advised March 1, 2018 is the date that the Smart Scale Round 3 Application period
begins. June 1, 2018 is the deadline date to initiate new project applications and this project date is
unlimited as far as the number of applications that could be submitted. However, August 1, 2018 is
the application deadline date and at this time only four applications per entity/organization/locality
can be actually submitted. Mr. Haynes advised that VDOT staff is available to provide any
help/assistance on project applications and the sooner the better for VDOT staff is preferred.
i.

Updated Matrix of Regional Projects – Mr. Paul Agnello

Mr. Agnello advised a matrix of all regional projects is included in today’s agenda packet. Mr.
Agnello asked that locality representatives review the list of projects and provide any feedback,
comments, revisions, etc. to FAMPO staff by week-end.
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CORRESPONDENCE
Mr. Agnello advised that copies of both letters the Policy Committee tasked staff to complete from
the January Policy Committee meeting are included for informational purposes in today’s agenda
packet. Mr. Agnello also relayed that information regarding the website presentation on the Harry
Nice Memorial Bridge is included in today’s agenda packet for informational purposes.
Mr. Agnello stated that in regard to the Harry Nice bridge project, that all toll money that is received
will be re-invested back into the system. Mr. Agnello advised a public comment period is on-going
and will end on February 20th.
Mr. Agnello stated the new bridge construction will run parallel to the existing bridge and will not
result in significant closures. Mr. Agnello stated the new bridge design is expected to accommodate
traffic and populations for 100+ years.
Mr. Agnello relayed a spring forum is scheduled in 2018 with an advertisement for construction to
occur in the fall of 2018. Groundbreaking is scheduled to occur in 2022 and full service re-opening
date in 2023.
STAFF REPORT
Mr. Agnello re-introduced Mr. Colin Cate. Mr. Agnello stated Mr. Cate was previously a FAMPO
intern and left for several months to pursue other alternatives and is now back at FAMPO as an
intern. Mr. Agnello advised Mr. Cate will be working on GIS data and will be reporting to Mr. Quint.
MEMBER REPORTS
VDOT: Mr. Haynes advised that the VDOT study for Route 301/207 is nearing completion;
however, there will still be one more opportunity for public involvement. Mr. Haynes advised
meetings have been held with localities and stakeholders. Mr. Haynes relayed the Route 301/207
corridors are essentially the east/west Washington by-pass corridor option.
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4.) Review of Policy Committee Meeting Minutes of February 5, 2018

Policy Committee Meeting Minutes
February 26, 2018
http://www.fampo.gwregion.org/committees/policy-committee/
Members Present:
Mr. Mark Dudenhefer, Chair, Stafford County
Mr. Tim Baroody, City of Fredericksburg
Ms. Ruby Brabo, King George County (Non-Voting Member)
Mr. Tim McLaughlin, Spotsylvania County
Mr. David Ross, Spotsylvania County
Mr. Paul Trampe, Spotsylvania County
Ms. Meg Bohmke, Stafford County
Mr. Chuck Steigerwald, PRTC
Ms. Marcie Parker, VDOT
Mr. Hap Connors, CTB Representative (Non-Voting Member) (in at 7:24)
Others Present:
Mr. Paul Prideaux, Baker International
Mr. Todd Horsley, DRPT
Mr. John Jenkins, King George County BOS
Ms. Susan Gardner, VDOT
Mr. Stephen Haynes, VDOT
Ms. Michelle Shropshire, VDOT
Mr. Michael Smith, Stafford County Deputy County Administrator
Mr. Rupert Farley, CTAG
Mr. Randy Comer, Thrasher Group
Mr. Scott Shenk, Free Lance Star
Mr. Todd Rump, Citizen
Staff Members Present:
Mr. Paul Agnello, FAMPO
Ms. Marti Donley, FAMPO
Mr. Nick Quint, FAMPO
Ms. Kari Barber, FAMPO
Mr. Tim Ware, GWRC
Ms. Diana Utz, GWRC
Ms. JoAnna Roberson, GWRC
CALL FAMPO MEETING TO ORDER
Chair, Mr. Dudenhefer called the meeting to order at 7:15 p.m. and received acknowledgement that a
quorum was present.
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APPROVAL OF FAMPO AGENDA
Upon motion by Mr. Ross and seconded by Mr. Steigerwald, with all concurring, the FAMPO Policy
agenda for the February 26th meeting was accepted as submitted.
PUBLIC INVOLVEMENT
None
CHAIRMAN’S COMMENTS
None
CONSENT AGENDA
a.) Approval of Policy Committee Meeting Minutes of January 22, 2018 – Mr. Paul Agnello
Upon motion by Ms. Bohmke and seconded by Mr. Steigerwald, with all others concurring, the Consent
Agenda was approved as submitted.
ACTION ITEMS/DISCUSSION ITEMS
a.) State Response to January FAMPO Letter concerning I-95 ITS Study – Mr. Paul Agnello and Ms.
Marcie Parker, Virginia Department of Transportation (VDOT)
Mr. Agnello advised that staff has been tasked from the Policy Committee to write a letter to the State
asking that consideration be given to conduct an ITS/ICM study for the I-95 corridor beginning at I-495
and ending at Exit 126/Massaponax. Mr. Agnello advised the letter was submitted by FAMPO on January
22 and Ms. Parker has updates to the letter and request.
Ms. Parker advised an ITS/ICM study was completed in 2012. Ms. Parker stated that even though the
previous study would need to be updated, VDOT Central Office concurs that the study is warranted. Ms.
Parker advised the request from FAMPO is moving forward, but no timeline has been provided at this
time. Ms. Parker stated VDOT would keep FAMPO apprised.
Ms. Bohmke asked if necessary funding for the study has been identified. Ms. Parker stated the study
update will only require staff time, so no additional funding will be needed at this time.
b.) I-95 Phase 2 Study Draft Results – Mr. Paul Agnello and Mr. Paul Prideaux, Michael Baker
International
Mr. Agnello advised that staff has been working with Mr. Prideaux on the I-95 Phase 2 Highway Study for
approximately the last nine months. Mr. Agnello relayed a transit/TDM study was an additional
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component and has been completed. Mr. Agnello stated the highway study is near completion as well, and
Mr. Prideaux will provide an update.
Mr. Prideaux stated recommendations from the study will inform potential Smart Scale projects for a
short-term fix as well as the LRTP for long-term needs.
Mr. Prideaux relayed that continuous discussion has occurred with VDOT staff to get a better
understanding of the scope of the recently-funded corridor improvements that now include the
Northbound Rappahannock River Crossing project.
Mr. Prideaux stated that revised traffic forecasting and operational analysis has been re-run to test the
modeling performance of the new future conditions to re-identify remaining choke points or other
unexpected results from the Northbound Rappahannock River Crossing.
Mr. Prideaux stated that Baker has further investigated the effects of a new access point near milepost 131
at the existing visitor’s center to determine the volume changes on local roads.
Mr. Prideaux stated the study is almost complete and Baker will continue re-testing modeling data and
keep the FAMPO committees updated as new or additional testing results are available.
Currently, Mr. Prideaux stated the I-95 Phase 2 study includes a No-Build Plus 2 alternative that assumes
the southbound and northbound Rappahannock River Crossing projects. It also includes the Fred Ex
project and all other smaller funded projects within the study area.
Mr. Prideaux stated that the study has shown that even with the major (or minor) projects being
implemented, by 2045 the arterial roads will be struggling to handle the increased traffic flow the region is
expected to have.
Mr. Connors asked if the current study includes future autonomous vehicle usage. Mr. Prideaux stated the
Phase 2 study does not; however, a Phase 3 component to the study could address this.
Mr. Ross stated that a lot of work has been completed on the Jackson Gateway interchange in Spotsylvania
County, and VDOT has indicated that some type of super ramp project may be needed. Mr. Ross asked if
this study included that data. Mr. Prideaux stated the assumed arterial improvements at both Harrison
Road and Massaponax have been included in the data compiled to date.
Mr. Prideaux stated the next steps for Baker will be:
1. continue working with the LRTP Advisory Committee & VDOT to identify a recommendation list
for both short-term & long-term regional transportation needs;
2. revise all future concepts based on FAMPO committee feedback and recommendations from
VDOT;
3. continue to refine the operational details of the Northbound Rappahannock River Crossing project
as information becomes available, so testing can be completed on potential new access points;
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4. test the demand impacts of other new and improved access points further south within the study
area; and
5. present all study findings to FAMPO at future upcoming meetings.
Mr. Agnello advised that staff has tasked Baker with providing study data for two additional task orders
that are included in tonight’s agenda packet for consideration by the Policy Committee. Mr. Agnello
relayed that all task orders over $30,000 need to have FAMPO approval before they move forward. The
two task orders are:
1. I-95 Corridor Evaluation Phase 2 Supplement – Cost of approximately $132,990 – the purpose is
to conduct additional modeling and technical analysis now that the northbound Rappahannock
River Crossing project is funded and there could potentially be additional funding for other I-95
improvement projects throughout the region.
2. Parking Management/Travel Information Supplement – Cost of approximately $48,019 – the
purpose is to prepare an ITS parking management/travel project for the FAMPO/GWRC entities
to include as a Smart Scale project supplement to help strengthen I-95 corridor project
applications.
Mr. McLaughlin asked if the assumptions to be used in the above two tasks could be submitted to the
committee members for their review. Mr. Agnello advised this would be compiled and distributed at the
March meeting.
Ms. Bohmke asked if bids have been received from other contractors. Mr. Agnello relayed that Michael
Baker International was responsible for the I-95 Phase 2 study and they are one of two on-call consultants
hired by FAMPO, with the second being Cambridge Systematics.
Ms. Bohmke stated she has no basis for any price comparisons. Mr. Dudenhefer asked if it would be
detrimental if this is re-bid and a notice to proceed occurs once that information is available. Mr. Agnello
stated this delay would have negative impacts on the projects the region could submit for Round 3 of
Smart Scale.
Mr. Ross asked if Cambridge could be approached to see if the bid received from Baker is in fact the
lowest or best of the two. Mr. Ross also asked why a potential new access point at Exit 131 rated higher
than a new potential access point at Harrison Road as he thought this was the greater of the two needs.
Mr. Agnello stated the study is working its way from north to south.
Ms. Parker advised that Baker is a consultant utilized by VDOT, and they have been pleased with their
work and bids in the past. Mr. McLaughlin stated that the committee should receive documentation that
requires a vote at the same meeting it is presented at. However, Mr. McLaughlin stated when the Phase 2
study process was set for bid, it was bid for a set period; a number of bids were received; and Baker
International came in with the lowest bid to complete the assigned tasks.
Ms. Bohmke stated she just wanted to make sure FAMPO and staff are getting the best price for the work.
Ms. Bohmke stated that after the process has been explained and staff concurs with VDOT also in
support, her questions at this time have been satisfactorily answered.
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i.

Approval of Resolution No. 18-19, Authorizing Staff to Work with Michael Baker
International to Execute the I-95 Phase 2 Highway Study Supplements – Mr. Paul Agnello

Upon motion by Mr. McLaughlin and seconded by Ms. Bohmke, with all concurring, Resolution No. 1819 was approved by the FAMPO Policy Committee.
c.) State Update on FAMPO Fred Ex Funding Questions – Mr. Paul Agnello and Ms. Marcie Parker,
VDOT
Mr. Agnello advised that a copy of the questions FAMPO has regarding the Fred Ex project is included in
tonight’s agenda packet for committee review. Ms. Parker advised that the State is not in a rush to allocate
the Fred Ex funding and is planning to react to this after the General Assembly session concludes. Ms.
Parker stated that the regulations, requirements and stipulations on the new Transurban agreement will not
be finalized until January of 2019.
i.

FAMPO Fred Ex Letter – Mr. Paul Agnello

ii.

Update Regarding Fred Ex Funding – Ms. Marcie Parker

Mr. Agnello advised that FAMPO asked staff to forward a letter to the Secretary of Transportation’s office
inquiring if FAMPO could reallocate the $2 million originally allocated to the Northbound Rappahannock
River Crossing project. Mr. Agnello stated the letter that was forwarded to the State is included in tonight’s
agenda packet for review.
Ms. Parker advised that the State has responded to FAMPO’s question and the funding of the
Northbound Rappahannock River Crossing project is contingent on the $2 million FAMPO allocated to it,
so at this time this funding would not be available for reallocation to other improvement projects in the
region. Ms. Parker stated the total funding is based on money designated to Fred Ex, money from
Transurban and money from FAMPO. Ms. Parker advised that there is the possibility that bids could
come in lower than estimate and the surplus funds could be released.
d.)

Smart Scale Update & Project Discussion – Mr. Paul Agnello

Mr. Agnello advised that Round 3 of the Smart Scale process has a longer intake process period and that
preliminary work is beginning now. Mr. Agnello relayed the official application intake period opens on
March 1st. Mr. Agnello stated that June 1st is the deadline date for creation of an application and that if an
application is submitted on June 2nd it will not be considered. Mr. Agnello stated that August 1s is the
application submission deadline date. Mr. Agnello relayed that VDOT is providing a State Smart Scale
training session at the Fredericksburg District Auditorium on Tuesday, February 27th beginning at 10:00
a.m.
Mr. Agnello advised that since the Northbound Rappahannock River Crossing project is fully funded, this
project has now been removed as the number one regional Smart Scale project. Mr. Agnello relayed that
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some additional 1-95 improvement projects needed to compliment the river crossing projects have been
added. Mr. Agnello stated that several on-going studies will be completed over the next several months, so
it is likely that additional updates will be made prior to August 1.
Mr. Agnello stated that on May 14th there will be a forum scheduled to discuss the regional Smart Scale
projects. To maximize the number of application slots available region-wide, staff will be working closely
with the localities and VDOT to see if project bundling options are a possibility.
i.

Updated Matrix of Regional Projects – Mr. Paul Agnello

Mr. Agnello advised an updated matrix of the current regional projects for consideration is included in
tonight’s agenda packet. If there are other revisions/amendments needed that are not reflected on the
current list, Mr. Agnello asked that staff be advised by February 28.
e.)

2045 Long Range Transportation Plan (LRTP) Update – Mr. Paul Agnello

Mr. Agnello advised the top five draft I-95 corridor project needs are:
1. I-95 SB widening from 3 to 4 lanes from Mpt 128.7 to Exit 126 – this will result in the replacement
of the Harrison Road bridge as a new 4-lane bridge with bike/ped accommodations and provide
an additional lane on the Exit 126 off-ramp;
2. I-95 NB Rappahannock River Crossing project enhancements – this will result in interchange
improvements at US 17, an “S” ramp improvement to Route 3 east and the northern tail general
purpose widening from 3 to 4 lanes from Exit 133 to Exit 136;
3. I-95 NB widening from 3 to 4 lanes between Exit 126 and Exit 130 – this includes Exit 126 US 1
on-ramp improvements;
4. I-95 SB – new access point at Mpt 131 in Central Park
5. Park & Ride lot improvements region-wide – Mine Road expansion in Stafford County; new lot on
US 17 east in Stafford County; & new lot in Central Park in the City of Fredericksburg
Mr. Agnello advised that the LRTP Public Involvement Schedule is as follows:
• FAMPO to authorize resolution for public involvement period to begin on March 13, 2018
• Public Comment Period to run from March 13 to April 11
• Public Meeting at GWRC on March 15
• Public Hearing at GWRC prior to April Policy Committee meeting on April 16 with request that
FAMPO adopt on April 16
Mr. Ross asked how the new access point at Mpt 131 got on the project list and how it gets taken off. Mr.
Ross stated this project will not solve the traffic congestion and will cause extensive back-ups on River
Road. Mr. Ross stated this project assists the City in its economic development efforts but will not be a
project that provides for traffic congestion relief. Mr. Agnello relayed the project was one recommended
from Phase 2 of the I-95 study, and the City of Fredericksburg has endorsed the project. Mr. Ross stated
the Harrison Road project is the preferred project in Spotsylvania County.
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Mr. Dudenhefer asked who is responsible for completing the IJR, how much does it cost, and who
completes the analysis. Mr. Agnello advised the IJR will either be initiated by FAMPO or VDOT. Mr.
Dudenhefer stated this item needs to be on the March agenda for further discussion, comments, and
questions that still need to be resolved.
i.

Draft 2045 LRTP Project List – Mr. Nick Quint

Mr. Quint advised the most current draft 2045 LRTP project list is included in tonight’s agenda packet,
and if there are comments/feedback to please forward these to staff by February 28.
ii.

Approval of Resolution No. 18-18, Directing that a Public Comment Period and Public
Hearing be Held Prior to the Adoption of the 2045 Long Range Transportation Plan
(LRTP) – Mr. Paul Agnello

Upon motion by Ms. Bohmke and seconded by Mr. Trampe, with all concurring, Resolution No. 18.18
was adopted by the FAMPO Policy Committee at the February 26th meeting.
f.)

Call for Appointments to Citizens Transportation Advisory Group (CTAG) – Mr. Nick Quint

Mr. Quint advised that a copy of the current CTAG members and vacancies is included in tonight’s
agenda packet. Mr. Dudenhefer asked what CTAG is. Mr. Quint relayed that just like the FAMPO
Technical Committee who is comprised of representatives from the local planning offices, CTAG is a
citizens’ advisory group who is also interested in the transportation issues within the region. Mr. Quint
advised both committees serve as advisory committees to the Policy Committee.
Ms. Brabo asked when and where the CTAG meetings are held. Mr. Quint advised they are held at GWRC
on the second Wednesday of each month beginning at 6:00 p.m. Ms. Bohmke asked who assigns members
to serve on the committee as At-Large members. Mr. Quint stated the At-Large members can come from
any locality, district, or special entity organization (i.e. such as National Park Service, etc.) and FAMPO
makes these nominations. Ms. Bohmke stated she did have someone who has expressed interest in serving
but knew a member from her jurisdiction is already serving and was not aware of FAMPO having options
to nominate At-Large members. Ms. Bohmke thanked Mr. Quint for bringing the current list of members
to the attention of the Policy Committee and stated she would be taking it back to her Board with the
hope that vacant positions could be filled. She also encouraged members from other localities to do the
same thing.
g.) FAMPO Bylaws Discussion – Mr. Paul Agnello
i.

Comments Received – Mr. Paul Agnello

Mr. Agnello advised that the FAMPO bylaws were updated in both 2011 & 2014. Mr. Agnello relayed that
a request was made to staff in January of 2018 from Spotsylvania County to change Article VIII – Section
6 (changing verbiage that allow a FAMPO jurisdiction to be allowed to add discussion items to the agenda
up to seven calendar days prior to the meeting).
February 26, 2018 - FAMPO Policy Committee Meeting Minutes
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Mr. Agnello advised that there is no deadline on when the bylaws need to be updated; however, the
changes do require a 30-day committee review. Mr. Agnello stated staff is looking at seeking approval from
the Policy Committee on April 16.
Mr. Agnello stated that to date, staff has received requested changes from Spotsylvania County, Stafford
County and CTAG. Mr. Agnello reiterated that there is not a set date that changes need to be
incorporated; however, if members can provide any comments, feedback, etc. to staff within the next
several weeks that this would be helpful.
h.) Culpeper Bypass Discussion – Mr. Paul Agnello and Mr. David Ross, Spotsylvania County
Mr. Agnello advised in 2013 there was a George Washington Toll Road Authority committee in place and
at that time the committee had discussed potential outer connector toll roads being constructed from
Stafford County to Route 3 west. Mr. Agnello stated that he was going to turn the presentation over to Mr.
Ross.
Mr. Ross stated the dynamics of the Policy Committee have changed from when this concept was initially
discussed and that he and Mr. Trampe are the only members who previously served on the George
Washington Toll Road Authority committee, and he thought it was worthwhile to at least bring the topic
up again to see if it could possibly be a viable alternative.
Mr. Ross stated the idea was to take pressure off the Route 3 choke points and allow citizens to utilize an
alternative route. Mr. Ross stated this concept would also provide a better alternative to the citizens from
the region that commute to Charlottesville for their work sites.
Mr. Trampe stated there were many right of way concerns with the other bypass options.
Mr. Ross stated in 2013 the concept was abandoned due to it not being a project of interest. Ms. Parker
stated that before this project concept is pursued further, the effects on US 17 & Route 3 need to be
considered and StreetLight data needs to be utilized for the thought process.
Mr. Ross stated this project would have been a connecting project to the Berea Parkway in Stafford
County. Mr. Dudenhefer asked if this project was the one that would involve construction of two bridges.
Mr. Ross concurred but stated the two bridges were small bridges and not as significant of an impact as
replacement of the Rappahannock River bridge.
Mr. Dudenhefer stated the original proffered land for the Berea Parkway project has expired. Mr.
Dudenhefer stated that Stafford could certainly take the request from Mr. Ross back to their board for
review; however, he does not see Stafford County pursuing the Berea Parkway at this time.
Ms. Bohmke concurred with Mr. Dudenhefer and stated the project is still on the books in Stafford
County; however, there is no action being pursued. Ms. Bohmke stated the project does not have the
support of Mr. Gary Snellings who is the Stafford supervisor for that district. Mr. Bohmke stated the
February 26, 2018 - FAMPO Policy Committee Meeting Minutes

8

project goes through the counties of Stafford, Culpeper and Orange (two of which are outside of the
FAMPO Region) and asked Mr. Ross how much of the project would go through Spotsylvania County.
Mr. Ross stated none of the project would go through Spotsylvania County. Mr. Ross stated that initially
both Culpeper & Orange had passed resolutions of support for the project concept and were interested in
being kept apprised of the status; however, neither at that time had allocated any funding to be applied to
the project. (Mr. Ross stated that included in tonight’s agenda packet is the original map & resolution from
Orange County. Mr. Ross stated that also included is a letter that was written to Orange County from Mr.
Matt Kelly, who was chair of FAMPO at that time, Mr. Ross stated that he wanted the record to show that
this letter from Mr. Kelly was sent to the other two jurisdictions without it being approved by anyone on
the FAMPO Policy Committee). Mr. Ross stated that if the Berea Parkway project is no longer a
consideration in Stafford County, then the Culpeper Bypass would not make sense.
i.

Culpeper Bypass Map

In packet for member review
ii.

Culpeper Bypass Letters

In packet for member review
STAFF AND AGENCY REPORTS
None
MEMBER REPORTS
None
CORRESPONDENCE
In packet and self-explanatory
FAMPO COMMITTEE MEETING MINUTES
Minutes from the Technical Committee and CTAG are included in tonight’s agenda packet.
ADJOURN FAMPO MEETING/NEXT MEETING
The February 26, 2018 meeting was adjourned at 9:27 p.m., and the next meeting date will be on March
19, 2018 at 7:15 p.m.
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6a.) State Response to January FAMPO Letter Concerning I-95 ITS Study

Fredericksburg Area Metropolitan Planning Organization
406 Princess Anne Street
Fredericksburg, Virginia 22401
(540) 373-2890
Fax (540) 899-4808
www.fampo.gwregion.org
Meg Bohmke
FAMPO Interim Chair
Paul Agnello
FAMPO Administrator

January 22, 2018
Honorable Shannon Valentine
Secretary of Transportation
Commonwealth of Virginia
1111 East Broad Street
Richmond, VA 23219
RE: Request for State to conduct an ITS/ICM Study for I-95 Corridor from I-495 to Massaponax
Dear Secretary Valentine:
We want to thank the Commonwealth for their ongoing support for I-95/395 corridor improvements
including the FRED EX Express lane extension, River Crossing projects, Courthouse Rd Interchange,
and VRE Fredericksburg line capacity improvements.
As many stretches of I-95 in our region and Northern Virginia (NOVA) approach what may be their final
build out, it will become increasingly important in the coming years to effectively manage corridor
capacity to maximize the movement of people and goods, particularly with FAMPO and NOVA being the
two fastest growing regions of Virginia and FAMPO population expected to nearly double by 2045. The
Commonwealth has been a national leader in the Intelligent Transportation System (ITS) and Integrated
Corridor Management (ICM) Systems and projects it has developed for the I-66 Outside and Inside the
Beltway projects in NOVA. I-95 SB and NB between FAMPO and NOVA are the two most congested
roads in the State according to the September, 2017 INRIX study and could benefit from the ITS and
ICM experience developed from the recent I-66 work. We request that the Commonwealth conduct an
ITS/ICM study for I-95 between I-495 in NOVA and Massaponax (Exit 126) to develop ITS/ICM
projects to best manage scarce corridor capacity in the future.
Sincerely,
Meg Bohmke
Interim Chair
Cc:

FAMPO Policy Committee
CTB Members
State Delegation
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6b.) I-95 Phase 2 Study Draft Results

I-95 Corridor Study
Phase II Highway Element
FAMPO Policy Committee
February 26, 2018
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Activity in January & February
1. Numerous discussion with VDOT to better understand the
scope of recently funded corridor improvement (i.e.
Northbound River Crossing Project)

2. Revised traffic forecasts and operational analysis to test
performance of new future condition in order to identify
remaining choke points or other unexpected consequences

3. Further investigated effects of new access point near milepost
131 in terms of changes in volume on local streets
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The following slides present the evaluation of a
future condition defined as No-Build Plus 2
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The scenario
depicted at right
was tested with
year 2045 traffic
demand.

95

No‐Build Plus 2

1
610
Garrisonville Rd

630
Courthouse Rd

Centreport Pkwy

Black elements represent
existing capacity in 2018

Segment

I‐95 PHASE 2 STUDY

EXIT

143

2

EXIT

140

3

EXIT

136

4

Truslow Rd

Red elements represent
planned capacity for ‘No-build
Plus 2’

EXIT

133

5

17

Central Park area

Solid arrows of any color
reflect general purpose lanes
Double-headed arrows of any
color reflect reversible
FredEX lanes
Hollow arrows of any color
reflect CD lanes
Thin arrows of any color
reflect new / improved ramps

Dropping two SB
lanes between
segments 7 & 8
will not
accommodate
forecasted volume

3

EXIT

Harrison Rd

8

Courthouse Rd

9

126

N

10
11

17
02/20/18

7

EXIT

1

Dropping two NB
lanes between
segments 5 & 4
will not
accommodate
forecasted volume

6
130

Includes Smart
Scale project to
widen off-ramp as
it approaches
ramp termini

The NB weave
associated with
Exit 133 will be
congested at
forecasted volume

95

The No-Build Plus 2
includes Southbound
and Northbound River
crossing projects, the
FredEX lanes down to
Exit 133, and all other
smaller funded
projects in study area.

The forecasted
NB on-ramp
volume from US
1 will cause
congestion in
Segments 9, 8, 7
NB congestion
is expected for
long-term in
segments 11
and 10
Not to scale
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No‐Build Plus 2
(improved)

1
610
Garrisonville Rd

630
Courthouse Rd
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Black elements represent
existing capacity in 2018
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proposed improvements
beyond ‘No-build Plus 2’
Solid arrows of any color
reflect general purpose lanes
Double-headed arrows of any
color reflect reversible
FredEX lanes
Hollow arrows of any color
reflect CD lanes
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The Harrison Rd
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be reconstructed /
lengthened to
accommodate GP
widening

Construct
northbound
auxiliary lane in
Segment 4

5
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Central Park area
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130

Construct SB
auxiliary lane in
Segments 7 thru
9, accompanied
by an additional
off-ramp lane at
Exit 126
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Harrison Rd

Courthouse Rd
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Construct
northbound
auxiliary lane
in Segments
9, 8, 7

*
EXIT

1

Thin arrows of any color
reflect new / improved ramps

126

N

10
11

17
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Replace EB to
NB loop ramp
with signalized
double left

95

Construct
northbound
auxiliary lane
(long-term) in
Segs 11 & 10

With these
additional
improvements, the
freeway elements in
this study area will
operate in a very
safe and reliable
manner in 2045.
Arterial
improvements
(especially near the
I-95 interchanges)
will still be required.

* This widened on-ramp
reflects the proposed
improvement described in
STARS Study conducted in
early 2018.

Not to scale
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Shortest-term needs
For the southbound freeway
operations in segments 7, 8,
and 9, there are three areas that
will lead to future congestion if
not addressed:
1) The specific design details of
the merge,
2) The capacity of the
southbound mainline, and
3) The specific design details of
the diverge / off-ramp to Exit
126 (US 1)
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Shortest-term needs
For the southbound freeway
operations in segments 7, 8,
and 9, there are three areas that
will lead to future congestion if
not addressed:
1) The specific design details of
the merge,
VDOT is currently working
with their selected DesignBuild contractor to arrive at
an optimum design for this
merge
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Shortest-term needs
For the southbound freeway
operations in segments 7, 8,
and 9, there are three areas that
will lead to future congestion if
not addressed:
1) The specific design details of
the merge,
2) The capacity of the
southbound mainline, and
It is recommended that a
continuous 4th southbound
‘auxiliary’ lane be constructed
in Segments 7, 8, 9
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Shortest-term needs
For the southbound freeway
operations in segments 7, 8,
and 9, there are three areas that
will lead to future congestion if
not addressed:
1) The specific design details of
the merge,
2) The capacity of the
southbound mainline, and
3) The specific design details of
the diverge / off-ramp to Exit
126 (US 1)
The following slides show
design options at this location
9

I-95 Southbound Off-Ramp Design at Exit 126
(Preferred Design)


Preferred cross-section includes an
1,500 – 2,000 feet auxiliary
deceleration lane on the right side of
the four I-95 SB GP Lanes (4th lane on
I-95 SB between GP/CD merge and
Exit 126 is currently proposed). There
is 3,300 feet of space between the
Courthouse Rd bridge and the gore
point for the Exit 126 off-ramp.



The benefits with this design is
inclusion of traffic storage (on the new
deceleration lane) for spillbacks from
the Exit 126 off-ramp due to challenges
with arterial and/or ramp operations.
This design significantly improves
traffic safety on I-95 at Exit 126.

1,500 – 2,000 feet
auxiliary deceleration lane

Not engineered. For planning purposed only.
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I-95 Southbound Off-Ramp Design at Exit 126
(Alternative Design)


A four-lane I-95 southbound crosssection with 2 right lanes feeding the
off-ramp and 3 left lanes feeding I-95
southbound traffic will also perform
satisfactorily in terms of traffic
operations. The second lane on I-95
SB from the right be a shareddestination lane (choice lane).



The concern with this design is lack of
storage for traffic spillbacks from the
Exit 126 off-ramp due to challenges
with arterial and/or ramp operations
leading to subsequent safety issues
on I-95.
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Not engineered. For planning purposed only.

The following slides present the evaluation of a
potential new access point at milepost 131.
This concept involves a southbound off-ramp
and southbound on-ramp only.
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New Exit 131 access point – 2045 traffic impacts (Daily)
Numbers shown in red
represent increases in 2045
daily volume compared to no
Exit 131, green represent
decreases. Black number
reflect the percent change at
the same locations

13,100

New Exit 131
Southbound ramps only
10,100

+10%
+200

Existing signal
-31%
-7900

-24%
-5400
-7%
-4400

-5900
-9%

-21%
-7900
-11%
-7000

-5800
-8%
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New Exit 131 access point – 2045 traffic impacts (PM)
For every 100 cars shown
in red, they are forecasted
to appear again at the
blue locations

100

New Exit 131
Southbound ramps only

46
54

16

22
8

4

Existing signal
0

0
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New Exit 131 access point – 2045 traffic impacts (PM)
100

Only on southbound CD-lanes

For every 100 cars shown
in red, they are forecasted
to appear again at the
blue locations

17
83

New Exit 131
Southbound ramps only

Existing signal

44
0
4
34

22

14
25

15

New Exit 131 access point – 2045 traffic impacts (PM)
For every 100 cars shown
in red, they are forecasted
to come from the blue
locations

0

New Exit 131
Southbound ramps only
11

10

4

Existing signal

40
6
30
70

66

58

16

100

16

New Exit 131 access point – 2045 traffic impacts (AM)
69

For every 100 cars shown
in red, they are forecasted
to appear again at the
blue locations

New Exit 131
Southbound ramps only
100

Notice that almost
70% of the vehicles
using the SB on-ramp
in the morning make a
U-turn at Rte 3 and
travel north on I-95

100
69

Existing signal

3

28
17

Next Steps
 Continue working with LRTP Advisory Committee to
identify short-term & long term recommendations
 Revise future concepts based on committee feedback
and discussions with VDOT
 Continue to refine operational details of northbound
river crossing as more information becomes available
 Test demand impacts of other new or improved access
further south in the study area
 Present findings to FAMPO at future meetings
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Two Additional Task Orders
Total Cost: $181,009
1. I-95 Corridor Evaluation Phase 2 Supplement
• Cost: $132,990
• Purpose: To conduct additional modeling and technical
analysis due to changes from State in January, 2018 including
State announcement that Fred Ex project would include the I95 NB River Crossing with some additional funding potentially
being available for I-95 improvements

2. Parking Management/Travel Information Supplement
• Cost: $48,019
• Purpose: To prepare an ITS parking management/travel
information project for FAMPO/GWRC Smart Scale
consideration to help strengthen FAMPO/GWRC I-95 Corridor
project applications

19

I-95 Corridor Evaluation Phase 2 Supplement
Total Cost: $132,990
Major items
• Task 3 - Additional technical analysis for new/improved
interchanges in Spotsylvania at Exit 128 (Harrison), Exit
126 (Rte 1), and Exit 124 (Alexander’s Crossing)
• Task 4 – Additional technical analysis for I-95 River
Crossing projects at both Southern and Northern Termini
and for Exit 133 (Rte 17) interchange improvements
• Task 9 & 10 – Additional project meetings and
presentations

20

Parking Management/Travel Information Supplement
Total Cost: $48,019
• Wayfinding information to enhance Real time travel
information on the availability of spaces in FAMPO Park
and Ride lots and for Transit/Vanpooling/Carpooling
• Coordination with State I-95 ITS/ICM Study effort
• Can increase the Smart Scale score for FAMPO/GWRC
I-95 corridor projects

21
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6bi.) Adopted Resolution No. 18-19, Authorizing Staff to Work with Michael
Baker International to Execute the I-95 Phase 2 Highway Study Supplements

TASK ORDER REQUEST
FAMPO Parking Management/Travel Information
February 17, 2018
OVERVIEW
FAMPO is looking to leverage innovative and evolving technologies in the realm of “smart parking” to
increase mobility in the I-95 corridor, reduce motorist dissatisfaction with a lack of real-time parking
availability information, and better utilize parking capacity as some parking lot locations are
oversubscribed while others contain vacancies. FAMPO envisions this as an opportunity to implement
asset-light solutions that leverage current and planned public (VDOT 511) and private (Google, Apple,
INRIX, etc.) information aggregation platforms. This would limit the risk of obsolescence, market
applications to the widest audience and maximize the impact of any investment.
This scope of work is to assist FAMPO in defining the key issues related to parking and general mobility in
the I-95 corridor, help to identify implementable technology solutions for the region to pursue, research
the topic including comparable efforts in the region and document the findings for consensus building
with regional partners. While the focus is likely to be on parking management solutions, the study will
take an open approach as not to preclude future enhancements for expansion to meet other traveler
information needs (e.g., transit services, travel times by alternate modes, delays, reservations, security
and seat management). As this study includes a research element, parking management will be given
priority with other areas investigated as determined by the consultant and as the funding permits. FAMPO
will be kept appraised. After consultation with VDOT, it is expected that the degree to which other
elements can be investigate will be clearer. The schedule for this effort is being driven by the deadlines
to allow FAMPO to submit a Smart Scale application(s) during the 2018 cycle.
Several subtasks are needed to identify and document a workable set of solutions tailored to the FAMPO
region. While these steps are likely to evolve over the course of this effort, as currently envisioned the
main step involved are as follows:
• Communicate with key people, including those with VDOT’s Operations Division in the Central
Office who have been engaged with innovative park-and-ride lot parking management systems,
FHWA, and other experts to obtain relevant information, experiences and insights for a smart
parking program for the Fredericksburg Metropolitan area.
• After consulting with VDOT, reconvene with FAMPO to develop a comprehensive problem
statement.
• Conduct additional investigations and inquiries to build upon the VDOT observations and
perspectives. Then, a series of recommendations could be tailored to create a customized “smart
parking” solution for the FAMPO region. This includes a review of the Smart Scale application
process so that a compelling application/funding request can be developed for the solution(s) can
be developed.
• Provide final and draft recommendations for FAMPO to present to agency partners to develop
consensus and gather any final insights.
• Provide supplemental documentation in support of a Smart Scale funding application. This is an
effort FAMPO staff will undertake independent of consultant team.
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Below are the tasks necessary to accomplish the above activities.

Task 1 – Project Initiation and Management
Estimated Effort for Consultant Team –36 Hours– 16% of total effort.
This task is intended as a formal kick-off to the effort and includes an in-person meeting and conference
call to establish an overview of the project, discuss initial concepts and begin to identify the areas of
interest on which to focus. Also at this time Baker will establish project protocols, communications, etc.
This task also covers general administration including invoicing.
•

•

One conference call/webinar the purpose of which is to:
o Share baseline knowledge and recent updates
o Discuss project approach/areas of most interest
o Establish general administrative procedures
o Include discussion of approval processes/participants
o Obtain materials (previous applications by FAMPO, available local studies/plans, etc.)
Monthly Progress reports (along with invoicing) and internal project management

Work Product:
• Monthly progress reports

Task 2 - Review State of the Practice,
Estimated Effort for Consultant Team – 94 Hours– 41% of total effort.
The consultant will participate in a meeting with VDOT to discuss similar efforts in the I-66 corridor that
can be adopted for this effort. Using the information gathered at the meeting, the consultant will work
with FAMPO staff to refine the problem definition for this effort. Finally, the consultant with perform
additional research and create a white paper on the local experience, current practice and emerging
technologies/concepts.
•

•
•
•

Meet with VDOT (face-to-face at FAMPO’s offices – scheduled for February 8th) regarding the
approach and recommendation developed regarding innovative technology related to
parking/mobility management opportunities that have been implemented in the State or will be
implemented as part of the Transform 66 program.
o Recommendations for FAMPO will likely pivot off the Integrated Corridor Management
(ICM) concepts being developed for I-66
o Would ensure consistency between systems and simplify
o Should be reviewed in the context of the I-95 corridor, I-66 may not be directly
comparable
Follow-up conference call/webinar with FAMPO staff to develop a clear problem definition prior
to additional research
Literature review/internet research
Calls to other agencies (as identified in meetings and through research – and may include VRE,
DRPT, VDOT NOVA) for insights
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•

•

Work with GWRideConnect to develop and review survey questions to be administered at a
regularly scheduled lot visit by the RideConnect staff to gather local knowledge and augment the
research effort.
Memorandum listing major findings from research effort

Work Product:
• A short technical memorandum summarizing research findings and the recommendation from
the VDOT consultation effort.

TASK 3 – Development and Documentation of a Recommended Approach/
Support for Consultation with Agency Partners
Estimated Effort for Consultant Team – 100 Hours– 43% of total effort.
The consultant team will work on the major deliverable for this project, development and
documentation of a concise statement of the problem and a comprehensive set of recommended
solutions/projects. All proposed solutions will be done with an eye to scalability such as projects that
can be initially done as a pilot project and subsequently expanded in scale, geography (number of
locations/lots) and/or functionality (aspects in addition to parking management.) To achieve this the
consult will work in concert with FAMPO to ensure only reasonable and achievable options are included.
This task will include completing the following elements:
•
•
•

•

Follow-up Conference call/Webinar with VDOT to clarify
Conference call/Webinar to discuss recommendations
Draft and Final memorandums detailing the proposed project approach –
o Intended for agency review and input
o Will be laid out in a way consistent with what is needed for the Smart Scale application
o Creating an approach memorandum rather than a Smart Scale application maintains
flexibility in what is suggested, and avoids undue focus on the application itself
o Scope, schedule and costs at this stage will be general estimates intended to be
guidance to decision makers
o FAMPO staff will largely be responsible for development and submission of the Smart
Scale application, giving the agency maximum flexibility. Consultant support for the
application process is limited to the supplemental materials highlighted in Task 4 below,
including assistance with the detailed scoping, scheduling and cost for (only) those items
that FAMPO includes in their 2018 Smart-Scale application.
Support materials for FAMPO outreach efforts to partner agencies

Work Product:
• A technical memorandum (Draft and final) of not more than 15 pages (inclusive of figures and
tables) stating the problem definition and recommended approach/solutions. The document is
intended as an insert into the larger I-95 Phase 2 Study as an appendix.
• Supplemental materials, specifically PowerPoint slides, describing the findings and
recommendations of this effort to be included with the final I-95 Phase 2 presentation
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SCHEDULE
The study will be completed largely by April 30th, 2018, in order for FAMPO to have adequate time to
present the recommendations of this effort to their partnering agencies for concurrence and to allow time
to prepare the application in time for the following deadlines:
• June 1, 2018 – Pre-Application Submission Deadline (5:00 p.m.)
• August 1, 2018 – Full Application Submission Deadline (5:00 p.m.)
COST
The total labor cost is $46,758 which is derived from 230 hours at fully burdened rates spread across
multiple job classifications from the Consultant Team. Direct expenses are expected to be $1,261 for
travel to/from meetings in the study area, and printing. Therefore, the total project cost will be $48,019.
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FAMPO Parking Mgt/Travel Info Smart Scale
2/17/2018

TEAM PROJECT TOTALS
Labor
26,008 $
Baker $
20,749 $
ATCS $
$
46,758 $

ODCs

705 $
556 $
1,261 $

Total*

26,713
21,305
48,019

BAKER PROJECT TOTALS
LABOR
Task
No.
1
2
3
0

Task
FAMPO Parking Mgt/Travel Info Smart Scale
Project Initiation and Management
Review of State of the Practice
Development of Recommended Approach
Smart Scale Application Supplimental Materials
Total

BAKER

Total Hours

BAKER

Total Cost

24
60
70
0
154

24
60
70
0
154

$4,718
$10,214
$11,076
$0
$26,008

$4,718
$10,214
$11,076
$0
$26,008

ODC's
Communication /
Postage

Total

Vendors

1
2
3

Task
FAMPO Parking Mgt/Travel Info Smart Scale
Project Initiation and Management
Review of State of the Practice
Development of Recommended Approach

Travel

Task
No.

Reproduction

BAKER

TOTAL

$100
$150
$205
$455

$0
$250
$0
$250

$0
$0
$0
$0

$0
$0
$0
$0

$100
$400
$205
$705

SUB TOTAL
FAMPO Parking Mgt/Travel Info Smart Scale ‐ Baker
Labor
ODC's
Total

$26,008
$705
$26,713

ATCS PROJECT TOTALS
LABOR
Task
No.
1
2
3

Task
FAMPO Parking Mgt/Travel Info Smart Scale
Project Initiation and Management
Review of State of the Practice
Development of Recommended Approach
Total

ATCS

Total Hours

ATCS

Total Cost

12
34
30

12
34
30

$2,754
$9,560
$8,435

$2,754
$9,560
$8,435

76

76

$20,749

$20,749

ODC's
Communication /
Postage

Total

Vendors

1
2
3

Task
FAMPO Parking Mgt/Travel Info Smart Scale
Project Initiation and Management
Review of State of the Practice
Development of Recommended Approach

Travel

Task
No.

Reproduction

ATCS

TOTAL

$50
$100
$250

$0
$100
$0

$0
$0
$0

$56
$0
$0

$106
$200
$250

$400

$100

$0

$56

$556

SUB TOTAL
FAMPO Parking Mgt/Travel Info Smart Scale ‐ ATCS
Labor
ODC's
Total

$20,749
$556
$21,305

TASK ORDER REQUEST
I-95 Corridor Evaluation Phase 2 Supplemental Scope
February 20, 2018

OVERVIEW
The scope document below describes supplemental work activity needed as part of Baker’s original Task
Order #13. Changing conditions in the political and funding landscape have led to numerous revisions to
technical work and have changed needs for the study effort. Below are tasks that describe work to be
performed by Baker and ATCS to deliver needed study results through April 2018.

Task 1 - Document Review
No supplemental work expected for this task

Task 2 - Supplemental Data Collection
No supplemental work expected for this task

TASK 3 - Travel Demand Model Development & Forecasts
Subtask 3.1 – Peer review of recently updated Version 3.1 FAMPO Model
No supplemental work expected for this task
Subtask 3.2 - Establish Forecasting Methodology
No supplemental work expected for this task
Subtask 3.3 – Development Forecasts
Develop 2030 and 2045 forecasts for three (3) Build alternatives, testing three new interchange
additions/improvements: Exit 126 with super braided ramps, Exit 124, and Exit 128. Develop also, 2030
and 2045 forecasts for a variant of the No-Build plus v2 concept. This variant will exclude the northern
tail of I-95 NB between Exit 133 and 136. Only the No-Build forecasts will be developed with the specific
intent of informing the microscopic VISSIM analysis described in Task 4 . Consequently, the forecasts will
need to take the form of peak hour volumes on each element of infrastructure in the VISSIM study area
for the typical weekday AM & PM peak hours as well as peak hour on Sunday. There will be no VISSIM
analysis of the Build alternatives, thus these forecasts may be targeted to support other analyses. All
forecasts developed in this task will focus on the I-95 mainline, its interchanges and any auxiliary lanes;
and will not include roadway intersections in the corridor.
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Work Product:

•

The products of this task will be incorporated in the deliverables of subsequent tasks. In
addition, a memorandum will be prepared which documents methodology used.

Task 4 – Existing, 2030 No-Build, and 2045 No-Build Conditions
This subtask includes simulation of the No-Build Plus 2 with the Exit 133 interchange improvements and
without the northern tail of I-95 NB between Exit 133 and 136. Using the travel forecasts developed by
Michael Baker, traffic operations will be analyzed with VISSIM for the No-Build Plus 2 as described. The
time periods to be examined include weekday AM Peak Hour, weekday PM Peak Hour and Sunday Peak
Hour. The consultant will simulate 2030 forecast year for all three time periods.
The consultant will refine the currently developed VISSIM model for I-95 excluding the US 1, Route 3, US
17, and Centreport interchanges. The modeled network will be limited to the I-95 facility (including all
general purpose lanes, CD lanes, express lanes, and ramps) and exclude signalized intersection on each
side of the I-95 interchanges. The image below illustrates the geographic VISSIM analysis area. The VISSIM
model will be used to generate various performance measures such as travel times, level of service,
queuing, hours of delay, etc. This information will be documented with figures, tables, VISSIM animations
and slideshows as appropriate. Results from this work need to be provided in a way that is presentable
to audiences of varying levels of technical background.
As part of this subtask, to help with decision-making about addressing the challenging SB merge between
Exits 130 and 126, the consultant will use VISSIM to test various merge concepts versus demand volume
and create a ‘shape’ or ‘set of curves’ that express the operational performance characteristics. The study
team can use this graphic to test various demands (i.e. years) or design ideas (e.g. inclusion of at-grade
slip ramps) when considering levels if infrastructure investment.
Task 4 Meetings
The consultant will meet with GWRC/FAMPO and others to present and discuss the findings of the traffic
operations analyses and simulation efforts. Dynamic displays of traffic movements simulated through the
VISSIM software tool will be presented at the meeting.
Work Product:
The products of this task will be incorporated in the deliverables of subsequent tasks. In addition, a
technical memorandum will be prepared that documents 2030 No-Build Plus 2 with and without the Exit
133 interchange improvements and the northern tail of I-95 NB between Exit 133 and 136.
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Task 5 – 2030 & 2045 Build Conditions
No supplemental work expected for this task

Task 6 – Version 3.1 Travel Model Review and LRTP Support
No supplemental work expected for this task

Task 7 – Economic Benefits
No supplemental work expected for this task

Task 8 - Technical Report
A technical report will be prepared that documents the work done in Supplemental Tasks 1 – 7. Draft and
final documents will be prepared based on review by GWRC staff.
Work Products:
• Draft Technical Report
• Final Technical Report

Task 9 - Project Meetings
A Study Work Group has been established that will participate in development of the 2045 Long Range
Planning process as well as this I-95 Phase 2 Study. It is assumed that the consultant team will attend a
number of monthly Study Work Group meetings to discuss progress and results from the Phase 2 Study.
These monthly Study Work Group meetings are expected to end in April, 2018. Beyond the Study Work
Group, this scope assumes additional meetings at the discretion of GWRC staff. These could take the form
of briefings to Councils, Boards, or VDOT. The supplemental consultant budget assumes a total of 4
meetings that can be allocated by GWRC staff across the purposes described in this subtask as well as
continued VDOT/FAMPO/Consultant support and collaboration for the northbound river crossing design
and analysis. No public involvement is assumed as part of this scope.
In addition to the meetings described in the above paragraph, the following is included in this scope of
work. The consultant will attend one Fredericksburg area meeting with VDOT & FHWA to discuss analysis
requirements associated with testing of new I-95 access points. This meeting will be staffed by two from
the consultant team. Separately, Baker (one staff member) will attend a March 1 meeting with the City
Manager to discuss project findings specifically related to new interstate access within City boundary.
Work Products:
• Results of these meetings will fold into other tasks.

Task 10 - Project Presentations
The development and delivery of presentations will be needed at various points in the study. It is assumed
that the consultant will prepare for and deliver a maximum of four supplemental presentations during the
4

course of Supplemental Tasks 1 – 7 and these presentations will take place during the meetings described
in Task 9. GWRC staff will decide how to allocate these presentations across the timeframe of the study.
Work Products:
• Slideshow presentation in electronic format
• Up to 2 consultant staff for each presentation
SCHEDULE
The study will be completed by April 2018 in order for GWRC to meet deadlines associated with the
completion of the 2045 Long Range Plan and the next round of Smart Scale.
COST
The total labor cost is $131,325 which is derived from 730 hours at fully burdened rates spread across
multiple job classifications from the Consultant Team. Direct expenses are expected to be $1,665 for
travel to/from meetings in the study area, and printing. Therefore, the total supplemental project cost
will be $132,990.
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I‐95 Corridor Evaluation Phase 2 Supplement
2/20/2018

TEAM PROJECT TOTALS
Labor
87,915 $
Baker $
43,410 $
ATCS $
$ 131,325 $

ODCs

970 $
695 $
1,665 $

Total

88,885
44,105
132,990

BAKER PROJECT TOTALS
LABOR
Task
No.

Task
I‐95 Corridor Evaluation Phase 2 Supplement ‐ BAKER
1 Document Review
2 Supplemental Data Collection
3 Travel Demand Model Development & Forecasts
4 Existing, 2030 No‐Build & 2045 No‐Build Conditions
5 2030 & 2045 Build Conditions
6 Version 3.1 Travel Model Review and LRTP Support
7 Economic Benefits
8 Technical Report
9 Project Meetings
10 Final Project Presentations
Total

BAKER

Total Hours

BAKER

Total Cost

0
0
216
0
0
0
0
88
166
24
494

0
0
216
0
0
0
0
88
166
24
494

$0
$0
$31,204
$0
$0
$0
$0
$16,540
$33,573
$6,598
$87,915

$0
$0
$31,204
$0
$0
$0
$0
$16,540
$33,573
$6,598
$87,915

ODC's

Vendors

Communication/Postage

Task
I‐95 Corridor Evaluation Phase 2 Supplement ‐ BAKER
1 Document Review
2 Supplemental Data Collection
3 Travel Demand Model Development & Forecasts
4 Existing, 2030 No‐Build and 2045 No‐Build Conditions
5 2030 & 2045 Build Conditions
6 Version 3.1 Travel Model Review and LRTP Support
7 Economic Benefits
8 Technical Report
9 Project Meetings
10 Final Project Presentations
Total

Travel

Task
No.

Reproduction

BAKER

TOTAL

$0
$0
$60
$0
$0
$0
$0
$0
$80
$80
$220

$0
$0
$0
$0
$0
$0
$0
$0
$500
$250
$750

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$60
$0
$0
$0
$0
$0
$580
$330
$970

SUB TOTAL
I‐95 Corridor Evaluation Phase 2 Supplement ‐ BAKER
Labor
ODC's
Total

$87,915
$970
$88,885

ATCS PROJECT TOTALS
LABOR
Task
No.

Task
I‐95 Corridor Evaluation Phase 2 Supplement ‐ ATCS
1 Document Review
2 Supplemental Data Collection
3 Travel Demand Model Development & Forecasts
4 Existing, 2030 No‐Build & 2045 No‐Build Conditions
5 2030 & 2045 Build Conditions
6 Version 3.1 Travel Model Review and LRTP Support
7 Economic Benefits
8 Technical Report
9 Project Meetings
10 Final Project Presentations
Total

ATCS

Total Hours

ATCS

Total Cost

0
0
0
107
0
0
0
69
25
35
236

0
0
0
107
0
0
0
69
25
35
236

$0
$0
$0
$18,526
$0
$0
$0
$11,443
$6,572
$6,869
$43,410

$0
$0
$0
$18,526
$0
$0
$0
$11,443
$6,572
$6,869
$43,410

ODC's

Vendors

Communication/Postage

Task
I‐95 Corridor Evaluation Phase 2 Supplement ‐ ATCS
1 Document Review
2 Supplemental Data Collection
3 Travel Demand Model Development & Forecasts
4 Existing, 2030 No‐Build and 2045 No‐Build Conditions
5 2030 & 2045 Build Conditions
6 Version 3.1 Travel Model Review and LRTP Support
7 Economic Benefits
8 Technical Report
9 Project Meetings
10 Final Project Presentations
Total

Travel

Task
No.

Reproduction

ATCS

TOTAL

$0
$0
$0
$60
$0
$0
$0
$0
$135
$125
$320

$0
$0
$0
$0
$0
$0
$0
$0
$375
$0
$375

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0
$60
$0
$0
$0
$0
$510
$125
$695

SUB TOTAL
I‐95 Corridor Evaluation Phase 2 Supplement ‐ ATCS
Labor
ODC's
Total

$43,410
$695
$44,105

I‐95 Phase 2 Highway Element Supplement ‐ Draft Schedule to Completion

15‐Feb‐18
Active Tasks
A

Travel Demand Forecasts

B

Operational Analysis

C

Documentation/Technical Report

February

March

April

May

LEGEND
Regional Transportation Forum
FAMPO Presentation (one of two potential dates)
Note: Additional meetings and presentation not yet scheduled are described in Tasks 9 & 10 of the Phase 2 supplemental scope

June

a`

6c.) Congestion Mitigation and Air Quality (CMAQ)/Regional Surface
Transportation Program (RSTP) Update

CMAQ & RSTP UPDATE
Technical Committee

Project Scores
 New FRED route from Garrisonville to Quantico (Stafford County)
– Score = 70

 Gateway Blvd extension (Fredericksburg)
– Score = 50

 Mine Rd widening (Spotsylvania County)
– Score = 46

2

Schedule
 March
– Draft allocations once budgets are received

 April
– Seek committee approval of allocations

3
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6d.) Update on Fred Ex Funding

4th Lane Improvement Needed to address Merge
issue between Exit 130 and 126

Significant concern
with I-95 SB merge

Milepost 128.7

4th Lane Improvement Needed

Improvement Needed:
1. New 4th Lane from Mpt 128.7 to Exit 126
Not to Scale
2. Replace Harrison Rd Bridge (Rte 620) since existing bridge piers can not accommodate
a 4th I-95 SB lane

Proposed Park N Ride Lots
I-95 Multimodal Transportation Improvements

US 17/ I-95 Inset
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6e.) Smart Scale Update and Project Discussion

Update on Smart Scale Round 3

March, 2018

Smart Scale Schedule: Application Period opens on March 1st

State Smart Scale Training
February 27th – 10 AM

2

Recent/Upcoming Changes to Smart Scale Candidate Project List
1. I-95 NB Rappahannock River Crossing removed due to FRED EX announcement
2. Some additional I-95 improvements needed to complement River Crossing projects added
3. Several updates likely in next few months with completion of several studies across the
region

3

FAMPO/GWRC: Schedule for Smart Scale
March to May, 2018:
Continued Discussion/Development of Regional Candidate Projects
Coordination on project applications: FAMPO/GWRC and Localities

May 14, 2018: Regional Forum to Discuss Regional Smart Scale Projects
May, 2018: FAMPO/GWRC Review and Approval of Regional Candidate Projects
Action to be requested on May 21st
FAMPO Approval: Stafford, City, and Spotsylvania
GWRC Approval: Stafford, City, Spotsylvania, King George, and Caroline

June/July, 2018: FAMPO/GWRC Approval of Local District Grant Candidate Projects
FAMPO Approval: Stafford, City, and Spotsylvania
GWRC Approval: King George and Caroline

March 1, 2018: Smart Scale Round 3 Application Period Begins
June 1, 2018: Deadline to initiate a new project application
August 1, 2018: Application deadline

4

Questions?

5

a`

6ei.) Updated Matrix of Regional Projects

Draft Candidate Smart Scale Round 3 Projects for GWRC/FAMPO Consideration
ID

Primary Improvement

Primary
Improvement
Type

Cost Estimate

Potential Secondary Improvements
Highway

Transit

Draft: 2/26/2018

Comments

TDM

Bike/Ped

ITS

X

X

X

Project could be split into smaller pieces. Harrison Rd bridge replacement likely
necessary to widen I-95

X

X

X

I-95 Phase 1 Study found this was needed to alleviate NB Rappahannock River
Crossing terminus congestion. Could include US 17 STARS

A

I-95 Widening from 6 to 8 lanes between Exit 130 and Exit 126, and
Harrison Rd bridge replacement

Highway

?

B

I-95 NB Widening from 3 to 4 lanes between Exit 133 and Exit 136

Highway

?

C

Exit 126 Interchange Improvements

Highway

$25,000,000

X

X

X

VDOT Exit 126 STARS Study improvement will be ready for Rte 1 NB to I-95 NB
ramp movement. Other improvements identified in previous studies

D

US 17 Bus. STARS Study Improvements and US 17 PNR Lot improvements

Highway

?

X

X

X

From 2016/2017 VDOT STARS Study. PNR lot needed due to expected growth from
Exit 133 being new southern terminus for 95 Express Lanes

E

Rte 3 STARS Improvements and Rte 3 Interchange Improvement for I-95
NB to Rte 3 EB

Highway

$15,000,000

X

X

From 2016/2017 VDOT STARS Study. Rte 3 Interchange improvement dropped
from original NB River Crossing project.

F

PNR Lot Improvements: Mine Rd, Leeland VRE, US 17 Bus., Chatham
Heights, Rte 3 East, Central Park, Commonwealth Dr Expansion,
Ladysmith Rd

TDM

?

?

PNR Needs identified from I-95 Phase 2 Study. Some could be packaged with
highway improvements

G

US 301/Rte 207 Corridor

Highway

?

Other Projects tentatively scheduled to be submitted by localities
1 City
Lafayette Blvd Intersection Improvements
2 City
US 1 STARS
3 City
Bike/Ped
4 City
Gateway Blvd Extension
5 FRED
Transit Shelters/Signs
6 City/Spotsylvania
Rte 2/17 Bus. Study improvements, e.g., Rte 2/Lansdowne Rd
7 Spotsylvania
Germanna Point Dr Extension
8 Spotsylvania
Harrison Rd Widening and Bridge Replacement
9 Spotsylvania
US 1/208 Study improvements
10 Stafford
Enon Rd/US 1 Intersection improvement
11 King George
Route 3 & US 301 Intersection Improvements
12 King George
Right turn lane at Rte 206 to Rte 218
13 King George
Pedestrian Crossing at US 301 & Commerce Dr.
14 Caroline/King George
US 301/Rte 207 Study improvements

X

?

?

?

Several projects to be identified from VDOT Study

a`

6f.) Technical Committee Bylaws

BYLAWS OF THE
FREDERICKSBURG AREA
METROPOLITAN PLANNING ORGANIZATION
TECHNICAL COMMITTEE

Name and Authority
The name of this organization shall be the FAMPO Technical Committee (FTC). The FTC shall
have such authority as prescribed in the FAMPO Policy Committee’s by-laws, as noted in
Article VII, Section 1.

Purpose
To serve the FAMPO Policy Committee and provide clear guidance to its decision makers, the
FTC will review the technical aspects of transportation plans, programs, and projects that the
FAMPO Policy Committee needs to address and provide sound technical recommendations to
the FAMPO Policy Committee throughout the development of those plans, programs, and
projects.

Scope of Responsibilities
Technical review and recommendations made by the FTC shall include, but not be limited to, the
Unified Planning Work Program (UPWP), the Transportation Improvement Program (TIP) and
related amendments, the Long Range Transportation Plan (LRTP), the Public Participation Plan
(PPP), corridor studies, feasibility studies, engineering and design studies, location and
environmental studies, land use studies, and other studies that arise in the UPWP or which are
requested by the Policy Committee. The FTC shall review information and presentations from
outside organizations and entities and assess their merit and relevance for presentation to the
Policy Committee.
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Membership
The FTC shall be comprised of members from the localities and transportation agencies in the
region. People serving on the FTC shall have expertise in transportation planning and
engineering matters and shall be appointed by the Chief Administrative Officer municipality or
organization. Since attendance at meetings will vary based upon issues, concerns and
availability of staff, participating members and alternates will be named on an official roster and
attendees will sign in. The record of attendance will be made a part of the meeting summaries.
The following organizations are members of the FTC, and an official roster of participating staff
members and alternates is attached to these bylaws. The official roster will be updated as
required to reflect changes in member organization staffing.
Stafford County
City of Fredericksburg
Spotsylvania County
Virginia Department of Transportation (VDOT)
Potomac and Rappahannock Transportation Commission (PRTC)
Caroline County
King George County (Ex Officio Membership)
George Washington Regional Commission RideConnect
Virginia Department of Rail and Public Transportation (VDRPT)
Federal Highway Administration (FHWA)
Federal Transit Administration (FTA)
Virginia Railway Express (VRE)
FREDericksburg Regional Transit

Organization
The FTC shall operate as a Committee of the Whole, although it may elect to establish
subcommittees and working groups, as deemed appropriate during the planning process.
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Conduct of Meetings
The FTC shall operate through consensus, but otherwise use Robert’s Rules of Order to ensure
an orderly meeting. When the FTC has not reached consensus, but a decision is required to meet
a deadline, the FTC shall record the vote of members present (one vote per locality, agency and
organization) and forward that information to the FAMPO Policy Committee.

Officers
The Chair and the Vice Chair of the FTC shall reflect the political jurisdictions of the FAMPO
Policy Committee Chair and Vice Chair.
Duties of the Chair: The Chair shall work with the FAMPO Administrator to develop the FTC
agenda for each meeting. The Chair shall preside over the monthly FTC meetings as well as
attend the FAMPO Policy Committee meetings to report on the activities of the FTC. Working
with the FAMPO Administrator, the Chair shall make appointments to any subcommittees or
working groups established.
Duties of the Vice Chair: In the absence of the Chair, the Vice Chair shall assume the duties of
the Chair.
FAMPO Administrator: Working with other FAMPO staff, consultants and others, as
appropriate, the FAMPO Administrator shall assure the preparation of meeting materials and
reports and shall cause all meetings to be duly advertised, as required by the FAMPO Public
Participation Plan.

Quorum
A quorum shall consist of not less than six (6) members, as defined in this document under
Membership, with at least two (2) of the following three (3) jurisdictions represented: City of
Fredericksburg, Spotsylvania County and Stafford County. If a quorum is not present, a meeting
may proceed, to receive or discuss information, but no action may be taken.
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Meeting Summaries
The FAMPO staff shall ensure that recordings are made of all FTC meetings and that written
summaries are produced and provided for review and approval at a subsequent meeting of the
FTC before being forwarded to the FAMPO Policy Committee. The summaries shall include a
roster indicating whether member jurisdictions, agencies and organizations were present.

Agenda
The FTC agenda shall be approved at the beginning of each meeting and shall contain the items
to be discussed and acted upon at that meeting, plus supporting materials and documentation.
The agenda shall delineate which items are provided for discussion or information and which
items require action by the FTC.

Meeting Schedule
The FTC shall meet on the fourth Friday of every month. The presiding FTC officer may call a
special meeting at any time, consistent with the advertising requirements of the FAMPO Public
Participation Plan.
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BYLAWS OF THE FREDERICKSBURG AREA METROPOLITAN PLANNING
ORGANIZATION TECHNICAL ADVISORY COMMITTEE

ARTICLE I – NAME AND AUTHORITY
The name of this organization shall be the Technical Advisory Committee (TAC). The TAC shall have such authority as
prescribed in the FAMPO Policy Committee’s Bylaws, as noted in Article VII, Section 1.

ARTICLE II – PURPOSE
To serve the FAMPO Policy Committee and provide clear guidance to its decision makers, the TAC will review the
technical aspects of transportation plans, programs, and projects the FAMPO Policy Committee needs to address and
provide sound technical recommendations to the FAMPO Policy Committee throughout the development of those
plans, programs, and projects.

ARTICLE III – SCOPE OF RESPONSIBILITIES
Technical review and recommendations made by the TAC shall include, but not be limited to, the Unified Planning Work
Program (UPWP), the Transportation Improvement Program (TIP) and related amendments, the Long Range
Transportation Plan (LRTP), the Public Participation Plan (PPP), corridor studies, feasibility studies, engineering and
design studies, location and environmental studies, land use studies, and other studies that arise in the UPWP or which are
requested by the Policy Committee. The TAC shall review information and presentations from outside organizations and
entities and assess their merit and relevance for presentation to the Policy Committee.

ARTICLE IV – MEMBERSHIP
The TAC shall be comprised of members from the localities and transportation agencies in the region. People serving on
the TAC shall have expertise in transportation planning and engineering matters and shall be appointed by the Chief
Administrative Officer municipality or organization. Since attendance at meetings will vary based upon issues, concerns
and availability of staff, participating members and alternates will be named on an official roster and attendees will sign
in. The record of attendance will be made a part of the meeting summariesminutes. The following organizations are
members of the TAC, and an official roster of participating staff members is available on the FAMPO website.and
alternates is attached to these bylaws. The official roster will be updated as required to reflect changes in member
organization staffing.
Bylaws of the Technical Advisory Committee
Adopted September 29, 2009
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•
•
•
•
•
•
•
•
•
•
•
•
•

Stafford County – 2 representatives
City of Fredericksburg – 2 representatives
Spotsylvania County – 2 representatives
Virginia Department of Transportation (VDOT) – 2 representatives
Potomac and Rappahannock Transportation Commission (PRTC) – 1 representative
Caroline County – 1 representative
King George County (Ex Officio Membership)– 1 representative
GWRideConnect – 1 representative
Virginia Department of Rail and Public Transportation (DRPT) – 1 representative
Federal Highway Administration (FHWA) – 1 representative
Federal Transit Administration (FTA) – 1 representative
Virginia Railway Express (VRE) – 1 representative
FREDericksburg Regional Transit (FRED) – 1 representative

ARTICLE V – ORGANIZATION
The TAC shall operate as a Committee of the Whole, although it may elect to establish subcommittees and working
groups, as deemed appropriate during the planning process.

ARTICLE VI – CONDUCT OF MEETINGS
The TAC shall operate through consensus, but otherwise use Robert’s Rules of Order to ensure an orderly meeting.
When the TAC has not reached consensus, but a decision is required to meet a deadline, the TAC shall record the vote
of members present (one vote per locality, agency and organization) and forward that information to the FAMPO Policy
Committee.

ARTICLE VII – OFFICERS
SECTION 1 – TYPES OF OFFICERS – Officers of the TAC shall consist of aThe Chair, and the a Vice-Chair and a
Second Vice-Chair. The officers of the TAC shall reflect the political jurisdictions of the FAMPO Policy Committee
Chair, and Vice-Chair and Second Vice-Chair.
SECTION 2 – TERMS OF OFFICE – The Chair, Vice-Chair and Second Vice-Chair shall serve for one (1) year or
until their successors are elected.
SECTION 3 – ELECTION OF OFFICERS – The election of officers shall be held at the annual June meeting, and
those members elected to office shall assume their duties at the annual July meeting. A majority vote of the current
voting membership of the MPO shall be required for election to any office.

Bylaws of the Technical Advisory Committee
Adopted September 29, 2009
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SECTION 3 – ABSENCE OF OFFICERS – At any given meeting when all three officers are absent, FAMPO staff
will conduct said meeting
SECTION 4 – VACANCIES –
SECTION 5 – DUTIES OF OFFICERS – The duties of the officers of the TAC shall be:
Duties of the Chair: The Chair shall work with the FAMPO Administrator to develop the TAC agenda for each meeting.
The Chair shall preside over the monthly TAC meetings as well as attend the FAMPO Policy Committee meetings to
report on the activities of the TAC. Working with the FAMPO Administrator, the Chair shall make appointments to any
subcommittees or working groups established.
The Vice-Chair shall, in the absence or inability of the Chair, perform all the duties of the Chair. Duties of the ViceChair: In the absence of the Chair, the Vice-Chair shall assume the duties of the Chair.
FAMPO Administrator: Working with other FAMPO staff, consultants and others, as appropriate, the FAMPO
Administrator shall assure the preparation of meeting materials and reports and shall ensure all meetings are duly
advertised, as required by the FAMPO Public Participation Plan.

ARTICLE VIII – QUORUM MEETINGS
SECTION 1 – REGULAR MEETINGS – The TAC shall establish a regular date and place for its meetings.
SECTION 2 – SPECIAL MEETINGS – The presiding TAC officer may call a special meeting at any time, consistent
with the advertising requirements of the FAMPO Public Participation Plan.
SECTION 3 – PUBLIC PARTICIPATION – All TAC meetings shall be open to the public.
SECTION 4 – AGENDA – The TAC agenda shall be approved at the beginning of each meeting and shall contain the
items to be discussed and acted upon at that meeting, plus supporting materials and documentation. The agenda shall
delineate which items are provided for discussion or information and which items require action by the TAC.
SECTION 4 – QUORUM – A quorum shall consist of not less than six (6) members, as defined in this document
under Article IV, with at least two (2) of the following three (3) jurisdictions represented: City of Fredericksburg,
Spotsylvania County and Stafford County. If a quorum is not present, a meeting may proceed to receive or discuss
information, but no action may be taken.
SECTION 5 – CONDUCT OF MEETINGS – The TAC shall operate through consensus, but otherwise use Robert’s
Rules of Order to ensure an orderly meeting. When the TAC has not reached consensus, but a decision is required to
meet a deadline, the TAC shall record the vote of members present (one vote per locality, agency and organization) and
forward that information to the FAMPO Policy Committee.

ARTICLE IXVIII – MEETING SUMMARIESMINUTES
FAMPO staff shall ensure that recordings are made of all TAC meetings and that written summaries meeting minutes are
produced. Meeting minutes shall be presented at the next TAC meeting and provided for review and approval at a
subsequent meeting of the TAC before being forwarded to the FAMPO Policy Committee. Once approved, meeting
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minutes will be made available to the public on the FAMPO website.The summaries shall include a roster indicating
whether member jurisdictions, agencies and organizations were present.

ARTICLE IX – AMENDMENTSAGENDA
Any proposed amendment to these Bylaws shall be made by a majority vote of the TAC members present at the TAC
meeting.The TAC agenda shall be approved at the beginning of each meeting and shall contain the items to be discussed
and acted upon at that meeting, plus supporting materials and documentation. The agenda shall delineate which items are
provided for discussion or information and which items require action by the TAC.

ARTICLE XI – MEETING SCHEDULE
The TAC shall meet on the fourth Friday of every month. The presiding TAC officer may call a special meeting at any
time, consistent with the advertising requirements of the FAMPO Public Participation Plan.
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7.) Correspondence

