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INTRODUCTION AND OVERVIEW

The Fredericksburg Area Metropolitan Planning Organization (FAMPOQO), the forum for
regional comprehensive, continuing, and cooperative transportation planning, is
committed to engaging all area citizens in its planning and programming activities. It is
FAMPO'’s policy to manage a collaborative process that is proactive and ensures
timely public notice, complete information, a wide range of opportunities for submitting
comments and full public access to key decisions.

The purpose of the Public Participation Plan (PPP) is to serve as a guide to encourage
public involvement in the regional transportation planning process. Through this PPP,
FAMPO formalizes its intent to provide open access to the transportation planning
process to all stakeholders. Because transportation has a substantial impact on an
area, public involvement is vital to the planning process and special effort is made to
ensure the inclusion of those affected by that planning and those traditionally
underserved, such as seniors, persons with disabilities, ethnic groups and low income
populations. Effective transportation planning recognizes the critical link between
transportation and other societal goals.

Transportation systems can shape an area’s growth patterns, economic vitality and
quality of life. The region’s transportation system provides for the mobility of people
and goods, and influences patterns of growth and economic activity through
accessibility to land. Furthermore, the performance of this system affects such public
policy concerns as air quality, environmental resource consumption, social equity,
“smart growth,” economic development, safety and security.

FAMPO seeks public input through a variety of techniques, including public notices,
workshops, public hearings, comment periods, website, email, surveys, media
relations, and the use of committees and work groups, with citizen representatives as
appointed. The specific public outreach techniques employed by FAMPO will vary by
the individual planning tasks.

FAMPO'’s PPP is consistent with the following federal requirements (detailed legislation
and requirements can be found in the History of Regulations Appendix).

* Intermodal Surface Transportation Efficiency Act (ISTEA)

* TEA-21, and successive federal legislation, including SAFETEA-LU
* National Environmental Policy Act of 1969 (NEPA)

* FTA/FHWA Guidance on Public Participation



THE FAMPO ORGANIZATION

FAMPO carries out the regional transportation planning process in partnership with the
George Washington Regional Commission (GWRC). FAMPO has several committees
to advise the organization on technical matters and to provide public perspective of
projects, plans and programs. FAMPO has the ultimate authority on all regional
transportation planning decisions, however the advisory committees are tasked with
analyzing data and making recommendations to FAMPO that shape the transportation
planning process. All FAMPO meetings are open to the public, and participation in the
metropolitan transportation planning process is encouraged.

The following highlights FAMPOQ’s organizational structure and the roles of the various
committees engaged by FAMPO.

GEORGE WASHINGTON REGIONAL COMMISSION (GWRC)
Executive Director: Mr. Robert Wilson

The GWRC is the planning district commission for Virginia Planning District 16, which
includes the City of Fredericksburg and the counties of Caroline, King George,
Spotsylvania and Stafford. The GWRC, formerly known as the Rappahannock Area
Development Commission, has served Planning District 16 for more than 40 years.
GWRC principal functions are regional land-use planning, transportation planning
(FAMPO), and transportation demand-management activities, including the GWRC
Rideshare program as well as the management and operation of area telework
centers. GWRC also supports a number of affiliated organizations, including the
Rappahannock Economic Development Corporation, the Rappahannock River Basin
Commission and the Rappahannock Disabilities Services Board.

FREDERICKSBURG AREA METROPOLITAN PLANNING ORGANIZATION
(FAMPO)

Director of Transportation Planning, GWRC & FAMPO Administrator: Mr. Lloyd
Robinson

FAMPO is the regional transportation planning department for the GWRC. Created in
1992, FAMPO has managed all transportation planning processes and data for the
GWRC region since 1994, when a Memorandum of Understanding was executed with
the Transportation Planning Board in Washington,
giving FAMPO responsibility for transportation
planning in the portion of North Stafford County
included in the Washington Urbanized Area by the
2000 Census.

SPOTSYLVANIA

FAMPO'’s mission is to provide an efficient and
equitable surface transportation system for the area’s
planning district (GWRC) by fostering interagency
coordination, providing information and technical
support to board members and advisory committees,
and by facilitating public input and feedback.




The principal responsibilities of FAMPO include the development of the region’s 20-
year Constrained Long Range Transportation Plan (CLRP) for the urbanized area.
Planning activities also include a three-year Transportation Improvement Program
(TIP), and a Unified Planning Work Program (UPWP). FAMPO is the clearinghouse for
all regional transportation planning. Staff works closely with city and county
transportation planning departments to develop regional transportation plans and
programs, which are then forwarded to the Virginia Department of Transportation
(VDOT) for inclusion in the overall state-wide transportation plan. VDOT programs
these projects for funding and development along with others all over the state, in
priority order.

Understanding the Relationship Between FAMPO and Other Agencies

While FAMPO is not necessarily the implementing agency for projects, it provides an
overall coordination role in planning and programming funds for projects and
operations throughout the region. Transportation planning amongst regional
governments must be cooperative, because no single agency has responsibility for the
construction, operation, or maintenance of the entire transportation system. FAMPO is
responsible for actively seeking the participation of all relevant agencies and
stakeholders in the planning process.

POLICY COMMITTEE (PC)

The PC is the decision-making body of FAMPO and reviews and adopts all
transportation planning activities. It provides direction and vision for transportation
planning. Specifically, members review and approve the CLRP, the TIP, the UPWP
and all associated amendments. Technical support to this committee is provided by
the Technical Committee. Staff support to the Policy Committee is provided by GWRC
(refer to the Appendix for details about the Policy Committee membership and meeting
schedules).

GEORGE WASHINGTON AIR QUALITY COMMITTEE (GWAQC)

This Standing Committee is made of Region, State and Federal staff. The purpose of
the Air Quality Inter-Agency Consultation Group is to review and approve all modeling
assumptions and project lists that are used in transportation conformity determinations
on the TIP and CLRP. This committee also conducts and air quality conformity
analysis and determination for the CLRP. Findings and recommendations are
provided to the Policy Committee, for approval and transmittal to the Federal Highway
Administration (FHWA), for ultimate Federal approval by FHWA and the Environmental
Protection Agency (EPA).

TECHNICAL ADVISORY COMMITTEE (TAC)
The TAC is made up of engineers and transportation planners from all FAMPO area

cities and counties. This committee provides technical expertise and develops
recommendations to assist the Policy Committee by reviewing and recommending



revisions to the planning process, data collection, forecasts, the CLRP, the TIP and the
UPWP.

TRANSPORTATION ADVISORY GROUP (TAG)

The TAG membership is composed of citizens representing all FAMPO cities and
counties and at-large members representing various groups and/or organizations with
an interest in transportation. The purpose of the TAG is to provide comments, advice
and recommendations to the Policy Committee as well as to play a significant role in
FAMPO'’s public participation for area transportation projects and studies.

PUBLIC TRANSIT ADVISORY BOARD (PTAB)

The PTAB advises FAMPO’s Policy Committee on public transportation issues from a
regional perspective. Issues include overall regional levels of transit service, specific
service segments, service for the transportation disadvantaged , transportation
demand management, revenue sources, governance and related items..

BICYCLE & PEDESTRIAN ADVISORY COMMITTEE (BPAC)

The BPAC is an action group made up of citizens, planners, biking and walking clubs
and others whose purpose is to advise the Policy Committee on bicycle and pedestrian
issues from a regional perspective. The BPAC also provides recommendations for the
encouragement and education of the public regarding bicycle and pedestrian routes,
safety and other issues.



FAMPO TRANSPORTATION PLANNING DOCUMENTS

FAMPO produces many plans and studies as part of the regional planning and funding
process. There are four core documents developed by FAMPO. These documents
are completely updated on regular cycles and amended as necessary in between
updates. Public involvement is critical to successful planning. The following chart
offers a snapshot of the core documents and their update schedules. To assist the
public in becoming involved, the Appendix includes Policy Meeting and Public Meeting
schedules for the upcoming document updates.

Next Public Public
Document Name Updated Scheduled Information Hearin
Updates Workshop(s) 9
1. Unified Planning Work
Program (UPWP) Annually July 2007 NO YES
2. Constrained Long Range Every four
Plan (CLRP) years Jan. 2008 YES YES
3. Transportation
Improvement Plan (TIP) Annually Apr. 2007 YES YES
4. Public Participation Plan Every three Apr. 2007 NO YES

(PPP) years

Other plans and studies include: The Regional Bicycle and Pedestrian Plan, The
Regional Public Transit Policy Plan, Air Quality Conformity Determination, and other
special projects. The following offers more insight into the four core planning
documents.

UNIFIED PLANNING WORK PROGRAM (UPWP)

The UPWP serves as the annual work program for FAMPO. It provides details of the
transportation-related planning activities that FAMPO intends to accomplish during the
program year utilizing federal, state and local resources. The UPWP further contains a
compendium of related transportation planning known to be undertaken by other
jurisdictions in the region. It also delineates responsibilities and procedures for
carrying out the cooperative transportation planning process. Included in the UPWP is
a budget, which details how each fund source will be utilized. This permits the UPWP
to act as a grant application for federal funds and also as a management tool for
directing the staff activities throughout the year. The UPWP is reviewed and updated
every July.

CONSTRAINED LONG RANGE PLAN (CLRP)

The CLRP reflects transportation investments for the next twenty plus years in the
GWRC and FAMPO region. Each transportation project that is regionally significant
and/or utilizes federal transportation funds must be listed, providing a vision of how the
transportation network will function in twenty years time. The long-range planning
process involves many steps. FAMPO staff research and analyze what the



communities and region will be like in terms of population, jobs, housing, commuting
patterns, financing and land use. It is "financially constrained" to include only projects
that the region can afford to build and operate during the period. In order to make this
picture of the future as accurate as possible, public participation is vital. FAMPO
involves many agencies and organizations with different viewpoints and areas of
expertise. The Policy Committee (PC) is ultimately responsible for the final decision
concerning the plan’s adoption. The CLRP is updated every four years.

TRANSPORTATION IMPROVEMENT PROGRAM (TIP)

The TIP is a short-range fiscal planning document that represents the first three years
of the twenty year CLRP. The TIP includes projects on the Interstate, Primary, Urban
and Secondary Highway Systems. Also included are safety projects, transportation
enhancement, aviation projects, rail projects bicycle and pedestrian projects and public
transit projects. Because the TIP is updated annually, it gives the planning agencies
and the public the opportunity to regularly review transportation needs for the shorter
term, based on real time changes population, traffic, condition, land use and other
factors.

PUBLIC PARTICIPATION PLAN (PPP)

The PPP outlines the strategies utilized to provide and receive information from the
public on the transportation planning and programming process including projects,
studies, plans and committee actions. The PPP is intended to provide direction for
public involvement activities to be conducted by FAMPO and contains the goals and
strategies used by the MPO for public involvement.

AIR QUALITY CONFORMITY ANALYSIS

All regionally significant projects that are determined to add capacity (i.e., adding a
travel lane) to the road network must undergo an air quality analysis as part of the
CLRP and TIP processes. Capacity adding projects cannot exceed the amount of
allowable emissions as stated in the Statewide Transportation Improvements Plan
(SIP). The CLRP and TIP must fall within the budgeted amounts. The Air Quality
Conformity Analysis is included as part of the CLRP and TIP.

BICYCLE & PEDESTRIAN PLAN

The primary goals of the Bicycle and Pedestrian Plan are to preserve and enhance the
bicycling and pedestrian network; and to improve the safety, attractiveness, and overall
viability of cycling and walking as legitimate transportation alternatives to the
transportation system. The Plan is reviewed and updated every four years.



REGIONAL TRANSIT POLICY PLAN

The Regional Transit Policy Plan is a comprehensive, regional public transit system
blue print which defines regional transit levels of service, facilities, revenues and
governance. The Regional Transit Policy Plan is reviewed and updated every four
years.

CORRIDOR STUDIES, SPECIAL PROJECTS, PROJECTS OF REGIONAL
SIGNIFICANCE

These are studies and projects that do not fall within the CLRP, TIP or other major
plans. FAMPO staff coordinates with interested and affected parties (VDOT, the
Virginia Department of Rail and Public Transportation (DRPT) municipalities, residents,
organizations) as necessary. While a public comment period is typically included as
part of special projects, public hearings and other public meetings may be optional
depending on the type of project. The sponsors of these types of projects may make
presentations to FAMPO’s Policy Committee as appropriate.



WHAT IS PUBLIC PARTICIPATION?

Public participation is the process of involving all parties including citizens, agencies,
policy-makers and technical staff in the transportation planning process from inception
to completion. Public involvement benefits all participants by bringing a variety of
viewpoints to the transportation planning process. The earlier the public is involved in
the planning process, the better the plans can address the community’s needs for
today and the future.

Public participation is integral to FAMPQ's transportation planning success. With
participation, it is possible to make a long-lasting contribution to an area's economic
vitality and quality of life. Public involvement is more than an agency requirement and
more than a means of fulfilling a statutory obligation — it is central to good decision-
making.

The fundamental objective of public participation programs is to ensure that the
concerns and issues of everyone with a stake in transportation decisions are identified
and addressed in the development of the policies, programs, and projects being
proposed in their communities.

FAMPO regularly evaluates and refines the public participation process to provide a
wide variety of opportunities for people to get involved in transportation planning.
Details are listed in the Public Participation Goals and Strategies section of this
document.

GENERAL GUIDELINES FOR PUBLIC PARTICIPATION

FAMPO carries out the following practices for effective communication with the public.
These guidelines have been derived from Federal Regulation Code 450.316.

1. Provide timely information about transportation issues and processes to citizens,
affected public agencies, representatives of transportation agencies, private
providers of transportation, other interested parties and segments of the community
affected by transportation plans, programs and projects (including, but not limited to,
local jurisdictional concerns).

2. Provide reasonable public access to technical and policy information used in the
development of the Constrained Long Range Transportation Plan (CLRP), the
Transportation Improvement Program (TIP), and other appropriate transportation
plans and projects, and conduct open public meetings where matters related to
transportation programs are being considered.

3. Give adequate public notice of public participation activities and allow time for
public review and comment at key decision points, including, but not limited to,
approval of the CLRP, TIP, and other appropriate transportation plans and projects.
If the final draft of any transportation plan differs significantly from the one available
for public comment by FAMPO and raises new material issues, which interested
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parties could not reasonably have foreseen, an additional opportunity for public
comment on the revised plan shall be made available.

. Provide a public comment period of not less than 30 calendar days prior to
adoption of the CLRP, TIP, UPWP, Transit Development Plans, any formal
amendments or updates, and other appropriate transportation plans and projects.

.Provide a public comment period of 45 calendar days prior to the adoption of this
PPP and/or any amendments. Notice of the comment period will be advertised in a
newspaper of general circulation and various other publications prior to the
commencement of the forty-five day comment period. Notice will also be sent to the
entire FAMPO contact list prior to the start of the comment period.

. Respond in writing, when applicable, to public input. When significant written and
oral comments are received on the draft transportation plan, a report on the
disposition of comments shall be made part of the final plan.

. Solicit the needs of those traditionally underserved, including, but not limited to,
the transportation disadvantaged, minorities, elderly persons, persons with
disabilities, and low-income households. (SAFETEA-LU legislation requires that the
MPO shall provide reasonable opportunities for affected public agencies,
representatives of public transportation employees, freight shippers, providers of
freight transportation services, private providers of transportation, representatives of
users of public transportation, representatives of users of pedestrian walkways and
bicycle transportation facilities, representatives of the disabled, and other interested
parties with a reasonable opportunity to comment on the transportation planning
process via Section 6001(i)(5)(A).)

. Coordinate the public participation process with statewide public participation

processes wherever possible, to enhance public consideration of the issues, plans
and programs, and reduce redundancies and costs.
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EXPANDING DIVERSITY IN PLANNING

FAMPO is committed to reaching out to all members of the community for their input,
and embraces the fact that all people and communities should receive equal protection
under environmental, health, employment, housing, transportation and civil rights laws.
As the agency responsible for coordinating the regional transportation planning
process, FAMPO makes sure that all segments of the population are given the
opportunity to become involved with the planning process. These groups are a rich
source of ideas and can improve transportation not only for themselves, but also for
the entire community. In order to improve opportunities to reach all segments of the
population, greater outreach emphasis will be given to low income, minority, elderly,
disabled, low literacy, limited English proficiency and non-English speaking individuals,
and the organizations that advocate and/or provide services on their behalf.

Virginia's Fastest Growing Region

The George Washington Regional Commission (GWRC) has been Virginia’s fastest
growing region for six consecutive years, with a 2006 population of 310,000 people
and is one of the four largest metropolitan/urbanized areas in Virginia, with a forecast
population in 2035 of at least 540,000 people. Of the current population,
approximately 75% is Caucasian, 20% is African American and about 5% is Hispanic,
Asian-American or other minority. Senior citizens comprise about 10% of the total
population. Because of the growing number of minority groups, casting a diverse net
through public involvement efforts is a vital element to transportation planning.

To read more about legislation affecting public outreach and transportation planning:
Environmental Justice, Americans with Disabilities Act, and Title VI of the Civil Rights
Act and others, please refer to the section on Public Involvement Regulations and
Policies in the Appendix.

STRATEGIES TO BROADEN OUTREACH

Effective planning requires that diverse socioeconomic groups be included early in the
planning effort and that their concerns be understood and addressed. A few ways
FAMPO is expanding diversity through public involvement include:

= Examining the location and service area of each of its transportation
improvements to ensure that its transportation system adequately and
appropriately benefits all groups of the region’s population;

= Using census and mapping data to identify areas with large concentrations of
seniors, minority and ethnic populations, and use this information to broaden
FAMPO’s master contact database mailing list;

= Providing direct notice of public meetings and public input periods to identified
groups of stakeholders as is practicable;
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= Holding public information meetings in facilities that are centrally located and
accessible by persons with disabilities and by as many transportation modes as
possible;

=  Writing all documents so they are easy to read
= Making all informational materials easy to access

»= Providing documents and other pertinent materials to other public and private
agencies and advocates to extend FAMPO resources for outreach

= Using the Transportation Advisory Group (TAG) to improve, evaluate and
enhance communication with minority and low income audiences

= Providing “how to request special assistance” notices on all promotional
information including the website

= Maximizing the accessibility of the FAMPO website for visually impaired
individuals per Section 508 of the Americans with Disabilities Act

= Evaluating and, where necessary, improving the public involvement process to
encourage a diverse group of people to take part in transportation decision-
making

Defining Diversity

Minority groups are those persons who are African American, Hispanic, Asian
American, American Indian or Alaskan Native. These minority populations are those
that are readily identifiable groups who will be affected by a proposed FAMPO
program, policy, or activity.

Low-Income populations are those groups whose household income is at or below
the Department of Health and Human Services poverty guidelines and who will be
affected by a proposed FAMPO program, policy, or activity. (Ref: DOT Order on
Environmental Justice)

Assessing Diversity Efforts:

Most MPOs agree that assessing the success of diversity goals can be challenging.
Because receiving input from a broad range of stakeholders is vitally important to the
planning process, FAMPO will establish a plan to regularly review and evaluate the
public involvement program to determine its effectiveness in providing feedback from
diverse audiences. As an example, during meetings, attendees may be asked to fill
out a simple survey asking them their income level, ethnic background, education
level, etc. A similar survey could be used when the public accesses the FAMPO
website for information and comments. The TAG will review, assessment and future
recommendations of these efforts for action by the Policy Committee.
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PUBLIC PARTICIPATION GOALS & STRATEGIES
PUBLIC PARTICIPATION PROCESS

FAMPO seeks public input through a variety of techniques to ensure we are reaching a
broad and diverse public. The public outreach techniques employed by FAMPO will
vary depending on the specific planning task.

PUBLIC PARTICIPATION GOALS

« Raise the level of understanding of the transportation planning process among
all groups in the FAMPO transportation study area and identify how interested
citizens can become involved.

« Provide the public with opportunities for involvement in the transportation
planning process, and make access to documents easy.

« Identify and involve traditionally underserved communities (those communities
with high concentrations of minority, low-income, or elderly populations) in the
transportation planning process.

e Regularly review and enhance the public involvement plan.

WHO IS THE PUBLIC TO BE REACHED?

The public includes anyone who resides, has an interest, or does business in a given
area potentially affected by transportation decisions. This includes both individuals and
organized groups. Those persons traditionally underserved by existing transportation
systems, such as low-income or minority households and the elderly, should be
encouraged to participate in the transportation decision making process. Federal,
state, and local agencies with an interest in transportation issues also play a
particularly important role in the development of transportation projects. Many of those
agencies have a statutory responsibility to review environmental documents or issue
permits for transportation projects.

TARGET PUBLICS ON FAMPO’S MAILING LIST

= General public

= Directly affected public, such as property owners, including those of abutting
properties and those in the vicinity of a proposed project

= Elected officials

» Affected agencies, e.g., U.S. Environmental Protection Agency, Virginia
Department of Environmental Quality, Virginia Department of Transportation,
Virginia Department of Rail and Public Transportation and Public Works
Departments

= Freight shippers, providers and users of freight transportation services — via rail,
air and highway routes

= Providers and users of private transportation services, e.g., taxis, commuter
buses, shuttle buses, limousines, car pools and van pools
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Providers and users of public transportation services, e.g., bus, airlines, and
train

The business community (retail, services, aggregate industry, etc.)

Advocacy groups — e.g., civic and special interest groups, Chambers of
Commerce, homeowner’s associations, public interest groups for bicycle use
and pedestrians, civil rights groups, and senior citizen organizations
Traditionally underserved communities such as people with disabilities, children
and youth, elderly, low-income, and racial and ethnic minorities

Non-English speaking public, as appropriate

Emergency service providers and users

STRATEGIES & TACTICS

STRATEGY 1

Provide timely and continuous information about transportation issues and processes
to stakeholders.

Tactics

1.1

1.2

1.3

Master Contact Database/Mailing list: FAMPQO’s Public Involvement
Department maintains an up-to-date database of contacts to assure that all
interested parties have reasonable opportunities to comment on the
transportation planning process and products. The database will include all
groups listed previously as target publics.

Website - www.fampo.gwregion.org: FAMPO will develop and maintain an
internet website that will be compliant with Section 508 of the Americans with
Disabilities Act for disabled users. The website will provide the most current and
accurate transportation planning information available and use visualization
techniques as appropriate. The website will contain the following information:

A. Contact information (mailing address, phone, fax, and e-mail)

B. Current MPO committee membership

C. Meeting notices, calendars and agendas

D. Transportation planning documents (UPWP, CLRP, TIP, PPP, etc.)

E. Public comment/question form and other public involvement opportunities
F. Links to related agencies

Meeting Notices: Notices for committee meetings, public meetings and public
comment periods will be advertised. Locations were they may be advertised
include the FAMPO website, local news sections of regional newspapers and on
cable television bulletin boards. Local member jurisdictions also may be asked
to publicize the public comment period/hearing in their local media (newsletters,
websites, etc.). A complete list of committee and public meetings is available
on the FAMPO website: www.fampo.gwregion.org
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1.4

1.5

1.6

1.7

1.8

1.9

1.10

1.11

1.12

Press Releases/Media Relations: News releases are developed and
distributed to local and regional television, radio and print media. Topics for
releases will include meeting notices and transportation planning news and
general FAMPO news. As part of media relations, Corridor Tours
(familiarization tours) may be conducted to introduce the media the affected
area(s).

Email: Meeting announcements, project and other FAMPO updates are sent
electronically to the master contact database or to targeted groups for upcoming
activities.

Postcards/Direct Mail: Meeting notices in the form of a postcard mailer may
be utilized prior to key public forums, meetings and hearings. Mailers will be
sent to those on the master contact mailing list and also may be sent to
households and businesses in affected areas through the purchase of a
targeted mailing list to supplement the master contact mailing list.

GWRC Newsletter: GWRC will begin production of a regional quarterly
newsletter for distribution to the master contact mailing list and for circulation to
area libraries. The newsletter also will be available for review and download
from the GWRC and FAMPO websites. The newsletter will include a section on
FAMPO activities. The newsletter could include updates on current or recently
completed projects, design projects, announcements of upcoming meetings,
and contact information.

Flyers/Informational Inserts: Flyers may be developed to provide information
about FAMPO activities to interested groups to insert into their regular mailings,
e.g., Homeowner’s Association Newsletters.

Signage: Directional signs may be considered for posting outside meeting
locations to announce public workshops at least two days prior to the meeting
date, e.g., sandwich boards, marquees, electronic signage (VDOT).

Informational Brochures: Over the next three years, FAMPO will assess
current informational brochures and consider updates and the need for new
informational guides to help the public learn more about FAMPO and the
transportation planning process and how the public can become involved.

Speakers Bureau: FAMPO staff members are available to provide general and
project-specific information at a central location during normal business hours
and after hours at the request of community interest groups with reasonable
notice. TAG members also may assist in performing public outreach to
community and advocacy groups.

Public Meetings: Workshops, seminars, and exhibits can provide vital
information directly to the public to help inform and educate. A complete
schedule of public meetings is found on the FAMPO website:
www.fampo.gwregion.org.
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STRATEGY 2

Provide reasonable public access to technical and policy information used in the
development of plans and projects.

Tactics

2.1 FAMPO Library: The MPO will make all publications and work products
available at the FAMPO office and electronically via the FAMPO website.

2.2 Community Buildings: Place printed materials in public areas that are easily
accessible.

A. Local/Regional Government Offices
B. Libraries (In the Reference area; not available for checkout)

2.3 Committee & Public Meetings: Use public meetings and hearings as a
conduit to release information used in the development of studies, plans and
amendments as appropriate. Public meetings will be held at various locations
throughout the region. Whenever feasible, hold public meetings at a site(s) and
time(s) convenient to potentially affected citizens. FAMPO will conduct public
workshops and a public hearing during CLRP and TIP updates. A complete
schedule of committee and public meetings is found on the FAMPO website:
www.fampo.gwregion.org.

2.4  Copies of Reports: Invite members of the public to request copies of reports
and other technical information (other than proprietary software or legally
confidential data). These requests will be handled as follows:

A. Relevant reports and technical information will be distributed free of charge
at committee meetings. To the extent practicable within budget limitations,
relevant reports and technical information will also be made available free of
charge for other meetings and outreach activities related to FAMPO
activities.

B. In circumstances other than (a), requests for reports and technical
information will be fulfilled on an "at cost" basis, including duplication costs
and staff time associated with responding to the requests.

C. Reports and technical information will be made available through the
FAMPO Website.

2.5 Committee Meeting Access: Provide access to all committee meetings by
welcoming the public to attend. The chairs of various committees and
subcommittees will recognize members of the public who wish to ask questions
or make comments at these meetings, to the maximum extent possible under
the time constraints imposed by the agendas. Comments will be recorded,
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2.6

2.7

2.8

reviewed and considered and appropriate feedback will be given to the
individual/group.

Internet: Place easy to upload materials on the FAMPO website:
www.fampo.gwregion.org for 24-hour public access. For those who do not have
the ability to go online at home, local libraries are available to access online
information.

Graphics: FAMPO will use visualization techniques on its website, in printed
materials and during meetings as practicable to depict transportation plans.
Examples of visualization techniques include: charts, graphs, photo
interpretation, maps, use of GIS systems, artist renderings, physical models,
and/or computer simulation.

Public Access — Underserved and Disabled Americans: Recognizing that
certain members of the public who may be interested in transportation may have
difficulty in attending FAMPOQO's public meetings, public hearings, and the open
meetings of the FAMPO Policy Board to specifically address planning activities
regarding transportation, the following arrangements shall be observed:

A. Advertisements also will include information for those who may need special
assistance (sign language interpreter, etc.) to attend.

B. Meetings will be held at ADA accessible locations.

C. Meetings will be held on or near transit routes whenever possible.

STRATEGY 3

Provide a reasonable time to comment prior to adoption of any plan or amendment.
Notice of the comment period should be advertised.

Tactics

3.1

Set reasonable comment periods for each plan/report.

Unified Work Program— 30 days

Constrained Long Range Plan— 30 days
Transportation Improvement Program— 30 days
CLRP & TIP Amendments — 14 — 30 days

Bicycle & Pedestrian Plan — 30 days

Regional Transit Plan — 30 days

Public Participation Plan & Amendments - 45 days

mmmoowr
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3.2 Give notice of the comment period & public meetings at the start of the
comment period.

A. Display Ad (at the start of the comment period weeks prior and then again 1
to 2 weeks prior to end of comment period or before a public
meeting/hearing.)

B. GWRC Newsletter (one quarter prior, if dates are known)

C. Website (at the start of the comment period)

D. Press Release (at the start of the comment period and again after the
comment period as a follow up)

3.3 Provide various methods for providing public input during comment
periods.

A. Public Meetings/Hearings

B. Policy Committee, Technical Committee, Transportation Advisory Group
meetings and hearings

C. Comment Forms at meetings and on the website. Comment forms also may
be included in GRWC newsletter, as appropriate.

D. Comment forms may be postage paid to encourage their return

E. Email

F. Fax

G. 711 Virginia Relay Service

H. Briefings/Stakeholder Interviews/Speakers Bureau

I. Include comment forms at libraries and with reports and publications

3.4 Respond in writing, when applicable, to public input. When significant
comments are received on the draft FAMPO CLRP as a result of public
participation, a report on the disposition of comments shall be made as part of
the final FAMPO CLRP.

3.5 Additional Opportunities for Comment: If there are significant changes to the
final draft transportation plan or program from the one made available for public
comment, an additional opportunity will be provided for public comment on the
revised changes. FAMPO shall determine when changes to the transportation
plan or program are significant and warrant additional opportunity for public
comments.

STRATEGY 4

Encourage and solicit the involvement of all area citizens including those under-served
by existing transportation systems, including but not limited to the transportation
disadvantaged, minorities, Non-English speaking, elderly, persons with disabilities, and
low-income households.
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Tactics

4.1

4.2

4.3

4.4

4.5

Use socioeconomic map information to identify target audiences for each
planning study. These include: those traditionally underserved and
underrepresented populations, including but not limited to, low income and
minority households, within the study area.

When feasible, hold public meetings at a site convenient to potentially
affected citizens. Public meetings will be held in locations accessible to
persons with disabilities and will be located near or on a transit route.

Community Information/Events: FAMPO staff may bring informational
materials, presentation boards, and visualization tools to regional festivals,
grocery stores, major retail organizations, and others as appropriate.

Partnering Activities: Consider partnering with the TAG and advocate
organizations to educate and broaden outreach and involve underserved
audiences.

Accessible Formats: In accordance with the Americans with Disabilities Act
(ADA) regulations, all planning documents will be made available in larger print
during the review period. These will be available upon request.

STRATEGY 5

Coordinate the PPP with local, regional and statewide Public Participation Processes
wherever possible to enhance public consideration of the issues, plans and programs,
and reduce redundancy and cost.

Tactics

5.1

5.2

Partnering: FAMPO will work with public involvement representatives from
VDOT and the local jurisdictions to share information, coordinate public meeting
schedules and ensure that the public does not experience “meeting overload”
and/or confusion of study purposes, processes or sponsors. FAMPO will identify
agency contacts and establish a regular meeting schedule and/or mechanism
for regular information sharing.

Assistance: Whenever feasible, FAMPO will assist VDOT, local governments
and transportation agencies in the development and implementation of public
involvement techniques for planning and other studies, including Major
Corridor/Feasibility Studies, Project Development and Environmental Studies or
other documents to support planning.
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STRATEGY 6

Evaluate and improve public participation and maintain and make readily available
documentation of its public participation activities and procedures.

Tactics

6.1  Continuous Monitoring: FAMPO staff will evaluate public involvement
techniques after every public meeting and hearing. Citizen surveys during
meetings and via the Internet will solicit opinions to improve public participation
techniques.

6.2 Annual Review: The PPP will be reviewed each year by FAMPO staff and
TAG as part of the self-certification process and appropriate modifications will
be recommended to the Policy Committee.

6.3 Full Review: Every three years, the FAMPO staff will conduct a thorough
review of the PPP with the TAG. Any changes to the PPP shall include at a
minimum a forty-five day public comment period which has been advertised in a
newspaper of general circulation in the region.
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PUBLIC INVOLVEMENT TOOLS EVALUATION MEASURES

Successful evaluation of the effectiveness of the public participation plan requires
tracking outreach activities and establishing initial baseline measurements.
Reasonable effort will be made to evaluate the public involvement regularly.

Public Involvement Tool

Public Participation Plan
(PPP)

Master Contact
Database/Mailing List

Website

GWRC Newsletters
(FAMPO Section)

E-mail Announcements/
Internet Message Boards

Newspaper
Advertisements

Press Releases

Evaluation
Criteria

Required by law;
TAG discussion

Number of
returned items

Number of web
hits

Calls, letters,
etc.; Number of
persons reached

Calls, letters,
etc.; Number of
persons reached

Required by law

# of media

Performance
Goal(s)

NA

Decrease the
number of returns
on each mailing.

Increase number of
web hits over the
course of each
year.

Increase the
number of meeting
attendees/comment
form respondents
indicating that they
received a
newsletter.

Increase the
number of meeting
attendees/comment
form respondents
indicating that they
saw the
announcement.

Increase the
number of activity
attendees/comment
form respondents
indicating that they
saw the ad.

Information must

Methods to Meet Goal(s)

Update at least every 3 years
to incorporate the
improvement strategies
resulting from public
involvement evaluations and
insight from TAG review.

Make immediate corrections
when items are returned.
Use First Class postage for
mailings at least twice per
year to “clean up” the mailing
list.

Include website address on
all organization products.
Link website to partner
organizations.

Increase or decrease
distribution to more
accurately target an area that
may be affected.

Increase e-mail list by
advertising the availability of
e-mail announcements using
other public involvement
tools. (Sign up for email via
the FAMPO Website)

Place publication in
prominent location of paper if
able. Increase size or change
layout to make ads more
visible.

Encourage publication of
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reached be included in the | press releases by keeping
major newspapers | the media informed and

Press Log as a result of the through follow up.

maintained for ~  releases.

press releases Send a release for each

and resulting significant FAMPO activity

news articles. (public meeting, public
hearing, comment period,
etc.)

Maintain a current media
contact list.

Postcards/Direct Mailings | Calls, letters, Increase the Increase/Decrease mailing
etc.; Number of | number of meeting | list to more accurately target
persons reached | attendees/comment | affected areas. Use the most

form respondents | up-to-date information from
indicating that they | the County Property

received the Appraisers to maintain the
mailing. mailing list.
Flyers/Posters Calls, letters, Increase the Increase distribution to

etc.; Number of | number of meeting | common areas where posters
persons reached | attendees/comment | will be more visible to the
form respondents | general public.
indicating that they
saw a poster.

Information Brochures Distribution Distribute to Develop a distribution
FAMPO and key strategy for informational
regional libraries in | brochures about FAMPO.

1% year; increase Include number of locations,
by 2-4 locations how many brochures per
annually. location, replenishment
needs/times.
Speakers Bureau/Small Number of 5 presentations 1% | Advertise opportunities to
Group meetings persons reached |year; increase by 2 | make presentations.
based on sign presentations Proactively seek speaking
up sheet and annually OR engagements. Maintain a
number of Increase # of presentation log noting the
groups reached. | persons reached group, the contact person,
annually. how many attended and
issues.
Public Attendance at Increase the Schedule at convenient times
Forums/Workshops/Heari | meetings. number of affected ' and locations. Use other
ngs population (based | public involvement tools to
on study area) in increase awareness of
attendance. hearings. Hold multiple
workshops.
FAMPO Library Number of Increase the Promote library hours on
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Planning Document
Distribution

Comment Forms

Graphics/Visualization

Surveys

MPO Logo

persons using
library

Number of
distribution sites

Calls, letters,
etc.; Number of
responses

Comment form
noted that
graphics were
“useful”

Calls, letters,
etc.; Number of
responses

number of visits per
quarter.

100% distribution
on vital
documentation

Increase the
number of meeting
attendees that filled
out a form -OR-
return the form by
mail - OR — submit
a form as a visitor
to a web site

Increase the
number of
comment form and
web users that find
the graphics and
visualization
techniques “useful”

Increase the
number of
contacted persons
that participate in
the survey -OR-
increase the
number of mail
recipients that
return the survey

Increase
recognition of the
logo.

various outreach materials.

Build distribution list to
include locations in addition
to FAMPO library. Include
county and city government
buildings, libraries and
provide links to Websites.

Encourage responses by
explaining the importance of
receiving comments.

Include graphics/visualization
techniques online and during
public meetings and
hearings.

Encourage responses by
explaining the importance of
receiving feedback. Offer
incentives for returning
surveys.

The MPO logo should be
used on all MPO products
and publications, and on
materials for all MPO
sponsored activities.
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APPENDIX 1

FAMPO STAFF, COMMITTEES AND AGENCIES

FREDERICKSBURG AREA METROPOLITAN PLANNING
ORGANIZATION STAFF

FAMPO REDCO —_— GWRC RRBC —_ DSB
Board Board Board Board Board
Rob Bu_rke Bob W|I_son Eldon James Eldon Je}mes
Executive - Executive Coordinator Executive
Director Director Director
Angie Hertel
Program
Analyst

Lloyd Robinson
FAMPO

Director of
Transportation
Planning

Kevin Brynes
Director of
Regional Planning

Jean Iverster
Operations
Manager

Diana Utz
Rideshare Mgr.

Senior Regional
Planner

David Lee Barbara Bigelow
Marti Donley Regional Financial Sandy Moore
Pubic Planner Specialist Rideshare
Participation Program
Coordinator Specialist
Andy Waple JoAnna
) || Roberson
Regional Ridesh
Planner ldeshare
Assistant
. Tamm
Regional Legend imy
Planner Business Relationship | sullivan
VACANT Transportation

Supervisory Relationship

Assistant

Jennifer Alcott

Program Manager

Of Telecommute
Centers

Tony Floyd
IT/Facility Mgr.
Woodbridge
Telecommute Ctr.

Tracey Clark
Administrative
Asst. of
Telecommute Ctr.

Janu